Jefferson Jefferson County Public Hospital District No. 2
Healthcare Board of Commissioners Special Session Meeting

Monday, June 8, 2026
1:00 pm - 4:00 pm

Audio Only: dial Phone Conference Line: {509) 598-2842
When prompted, enter Conference |D number: 189 331 407#
Microsoft Teams meeting: Join live on your computer or mobile app.
Click here to join the meeting

You may attend this meeting virtually by accessing the information above or in person in the Dirksen
Conference Room at 834 Sheridan Street. Limited seating is available.

WELCOME Who:

Call to Order Commissioner McComas
The meeting was called to order at 1:00pm by Board Chair McComas.
Commissioners in attendance included Commissioners McComas, Dressler,
Rhoden, Kolff, and Ready. Also, in attendance were Mike Glenn, CEQ; Jake
Davidson, COOQ; Tina Toner, CNO; Brandie Manuel, CPSQQO; Tyler Freeman, CFO;
Tina Herschelman, PR Marketing & Community Engagement Manager:; Elise
Wright, Population Health & Government Advocacy Manager; Brittany
Huntingford, Executive Assistant, Matt Ellsworth, Executive Director AWPHD:;
and Mary-Kay Clunies-Ross, Sunshine Communications.

This meeting was officially recorded by Jefferson Healthcare.

PUBLIC COMMENT

Public comments are welcome orally, with a 3-minute limit, or may be
submitted via email at commissioners@jeffersonhealthcare.org, or written and
addressed to Commissioners at 834 Sheridan Street, Port Townsend, WA
98368. Written submissions must be received by 5:00pm the day prior to the
meeting.

There was no public comment.

BOARD BUSINESS/PRESENTATIONS

e Adiscussion about levy lid lifts. AWPHD Board Education on effective Matt Ellsworth, AWPHD
community engagement tools for commissioners and Board Best Mary Kay Clunies Ross,
Practice . Sunshine Communications

CEOQ Glenn introduced Matt Ellsworth & Mary-Kay Clunies-Ross.

Matt Ellsworth and Mary-Kay Clunies-Ross presented to the board about
Effective Community Engagement Tools for Commissioners which included
Year-Round Messages to Support Jefferson Healthcare, Jefferson Healthcare
Levy Education Main Messages, A Few Cautions, SAMPLE: Where and When to
Talk about the Levy, and PHD v. External Campaign Committee,

Discussion ensued.

BREAK

Break
Commissioners recessed for break at 2:40 pm
Commissioners reconvened from break at 2:52pm

BOARD BUSINESS

e Board & Administration Work session Board of Commissioners &
Administrative Leaders

Jefferson Healthcare: Owned and operated by Jefferson County Public Hospital District No. 2
834 Sheridan Street, Port Townsend, WA 98368- We are an equal opportunity provider and employer.
Jefferson County Public Hospital District No. 2 Board of Commissioners acknowledge that Jefferson Healthcare is on the ancestral and
contemporary homelands of the S'Klallam, Chemakum, Twana and other indigenous nations and we recognize these tribal governments’
sovereignty across the region.
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Mike Glenn, CEO proposed discussion around the education shared in the first

half of the meeting by Matt Ellsworth & Mary-Kay Clunies-Ross.

Discussion ensued.

The Board and Administration also discussed next steps for a potential Levy Lid

Lift as well as gauging the staff buy in.

Discussion ensued. Mike Glenn, CEQ
e Administrative Update

No discussion occurred.

CONCLUDE

Conclude Board of Commissioners
Commissioner Kolff made a motion to conclude the meeting. Commissioner
Rhoden seconded.

Action: Motion passed unanimously.

Meeting concluded at 3:35pm.

Approved by the Commission:
Chair of Commission: Bruce McComas

e A e

Secretary of Commission: Marie Dressler

This Special Session will be officially recorded.
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sovereignty across the region.
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Year-Round Messages to Support
Jefferson Healthcare

Local ownership
Local care
Good partner

Focus on future
with pride

Residents created the PHD to support healthcare
services in our remote county. We have an energetic,
engaged community and a commission that matches.

We are locally governed and leverage the tax base to
provide needed health services close to home.

We partner and solve problems with others to ensure
access to safe, quality care.

Our new wing helps ensure current and future
residents have what they need. We'll continue to be
guided by the community in prioritizing services.



Jefferson Healthcare Levy Education
Main Messages

If passed, Jefferson Hospital Proposition 1 would... (it is VERY important
to include this phrase when speaking about the proposed levy)

* Expand specialty care for seniors

* Increase mobile services and improve access

* Bring state-of-the-art technology-assisted services

* Support healthcare careers and local families

* Invest in patient safety and quality of care for everyone



A Few Cautions

 Local levies are for local needs- they can't compensate
for federal shortcomings

* Avoid predicting the future and don't threaten people—
especially about what will happen if the measure fails.

* Don’t confuse short-term challenges with long-term
planning



Summer and Fall
* Raise awareness about challenges
« Begin community education and awareness
* Prepare initial materials
« Engage community in discussions about the future
of Jefferson Healthcare and community needs
« Commission meetings
Public hearings
Meetings with community groups
Meeting with community leaders

Ta I k AbO“t Goal: Meet with 25 organizations
January-March 2027
the Levy « Commission begins levy planning in earnest

. Incorporate community concerns, interests

» Vote to place the levy on the ballot (February?)
« Return to groups, inform and engage
 Engage media

» Develop more educational materials

Where and
When to

Goal: Meet with 30+ organizations




Where and
When to

Talk About
the Levy

Organization

Legislators

Cities: Mayors and
Councils

County: Executive and
Commissioners

Public Health Officer
/District

Rotary

Kiwanis

School District(s)

Existing Connection /
Lead

CEO

Superintendent +
Commissioners

Superintendent +
Commissioners

CEO and CMO

CEO and Foundation
Chair

CEO and Commissioner

Superintendent

Schedule (examples)

Regular fall meeting, TBD

September and March
meetings

September and March
meetings

Feb or March meeting,
TBD

Super + Clinical Partner
(population health, etc.)

Large non-profits, e.g.
United Way

Chamber of Commerce  CEO and Commissioner

Economic Dev Council CEO and Commissioner




PHD v. External Campaign Committee

Jefferson Healthcare CAN:

O Use public staff time, facilities, and funds to educate and inform the public about the levy.
O Ensure that residents have accurate, factual information to make an informed decision.
O Activities include

O Public information on website, newsletters, existing social media channels

O Present information to groups and other governing bodes

O Mail educational materials ONCE

O Pass a resolution

O Commissioners can speak in official capacity about levy content and purpose

Jefferson Healthcare CAN NOT Advocate for a “Yes” vote



PHD v. External Campaign Committee

External Campaign Committees CAN
O Directly urge voters to vote “yes” on the ballot measure
O Raise and spend private funds on paid advertising (mail, digital, radio, print)
O Organize volunteers for canvassing, phone banking, and yard sign distribution
O Recruit community endorsers and publish endorsement lists
O Submit a pro argument for the Jefferson County Voters’ Pamphlet

O Conduct voter outreach and get-out-the-vote efforts in the weeks before Election Day

The campaign committee must register with the PDC and file contribution and expenditure
reports. All paid advertising must include a “Paid for by [Committee Name]” disclaimer. District
staff and commissioners who participate in campaign activities must do so on personal time
and without any public resources (including email, phones, or office space).
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