]efferson Jefferson County Public Hospital District No. 2
[Healtheare Board of Commissioners Special Session Meeting

Friday, May 1, 2026 | 9:00 am

Audio Only: dial Phone Conference Line: (509) 598-2842
When prompted, enter Conference ID number: 833 936 763#
Microsoft Teams meeting: Join on your computer or mobile app.
This option will allow you to join the meeting live.

Click here to join the meeting

WELCOME Who:

Call to Order Commissioner McComas
The meeting was called to order at 9:00am by Board Chair McComas.
Commissioners in attendance included Commissioners McComas, Dressler,
Rhoden, Kolff, and Ready. Also, in attendance were Mike Glenn, CEQ; Jake
Davidson, COO; Tyler Freeman, CFO; Donna Lipsky, Controller; & Carly Korpi-
Cloninger, Executive Assistant.

This meeting was officially recorded by Jefferson Healthcare.

WORK SESSION

e State Auditor’s Office Exit Conference State Auditor’s Office
Melinda Seibert, CPA and Nicklas Sterling from the State Auditor’s Office
shared details of the Exit Conference for the Jefferson County Public Hospital
District No. 2 Audit. The presentation included Accountability Audit Results for
the period of January 1, 2024, through December 31, 2024, in which the
district complied in all areas. The auditors reviewed the FIT financial health tool
as well as the specific financial health of our hospital district. Discussion
ensued.

e Update on the Retail Pharmacy Construction project Jake Davidson, COO
Jake Davidson, Chief Operating Officer, shared an update on the Retail
Pharmacy Construction Project which included our Retail Pharmacy Goal, a
blueprint of the plans for Retail Pharmacy and the current progress of this
project.

CONCLUDE

Conclude Board of Commissioners
Commissioner Dressler made a motion to conclude the meeting.
Commissioner Kolff seconded.

Action: Motion passed unanimously.

Meeting concluded at 9:32 am.

Approved by the Commission:
Chair of Commission: Bruce McComas

Secretary of Commission: Marie Dressler

l/%”%@//"’
.

This Special Session will be officially recorded.

Jefferson Healthcare: Owned and operated by Jefferson County Public Hospital District No. 2
834 Sheridan Street, Port Townsend, WA 98368- We are an equal opportunity provider and employer.
Jefferson County Public Hospital District No. 2 Board of Commissioners acknowledge that Jefferson Healthcare is on the ancestral and
contemporary homelands of the S'Klallam, Chemakum, Twana and other indigenous nations and we recognize these tribal governments’
sovereignty across the region.



Jefferson
Healthcare

May 1, 2026

Office of the Washington State Auditor
3200 Capitol Blvd

P.O. Box 40031

Olympia, WA 98504-0031

To the Office of the Washington State Auditor:

We are providing this letter in connection with your audit of Jefferson County Public Hospital
District No. 2 for the period from January 1, 2024 through December 31, 2024. Representations
are in relation to matters existing during or subsequent to the audit period up to the date of this
letter.

Certain representations in this letter are described as being limited to matters that are
significant or material. Information is considered significant or material if it is probable that it
would change or influence the judgment of a reasonable person.

We confirm, to the best of our knowledge and belief, having made appropriate inquires to be
able to provide our representations, the following representations made to you during your
audit. If we subsequently discover information that would change our representations related to
this period, we will notify you in a timely manner.

General Representations:

1. We have provided you with unrestricted access to people you wished to speak with and
made available all requested and relevant information of which we are aware, including:

a. Financial records and related data.

b. Minutes of the meetings of the governing body or summaries of actions of recent
meetings for which minutes have not yet been prepared.

c. Otherinternal or external audits, examinations, investigations or studies that might
concern the objectives of the audit and the corrective action taken to address
significant findings and recommendations.

d. Communications from regulatory agencies, government representatives or others
concerning possible noncompliance, deficiencies in internal control or other matters
that might concern the objectives of the audit.

e. Related party relationships and transactions.
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f. Results of our internal assessment of business risks and risks related to financial
reporting, compliance and fraud.

We acknowledge our responsibility for compliance with requirements related to
confidentiality of certain information, and have notified you whenever records or data
containing information subject to any confidentiality requirements were made available.

We acknowledge our responsibility for compliance with applicable laws, regulations,
contracts and grant agreements.

We have identified and disclosed all laws, regulations, contracts and grant agreements that
could have a direct and material effect on the determination of financial statement
amounts, including legal and contractual provisions for reporting specific activities in
separate funds.

We have complied with all material aspects of laws, regulations, contracts and grant
agreements.

We acknowledge our responsibility for establishing and maintaining effective internal
controls over compliance with applicable laws and regulations, safeguarding of public
resources, and financial reporting, including controls to prevent and detect fraud.

We have established adequate procedures and controls to provide reasonable assurance
of compliance with applicable laws and regulations, safeguarding of public resources, and
accurate financial reporting.

We have no knowledge of any loss of public funds or assets or other illegal activity, or any
allegations of fraud or suspected fraud involving management or employees.

In accordance with RCW 43.09.200, all transactions have been properly recorded in the
financial records.

Mi\;\ W i %

Mike Glenn Tyler Freeman
Chief Executive Officer Chief Finance Officer
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Retail Pharmacy
May 2026



Retail Pharmacy Goal

* Pharmacy of choice for patients, staff and the community.

* A convenient on-campus solution for urgent medication needs (IP
Discharge, same day surgeries, ED and express)

* High-quality, patient-center pharmacy experience
* Improve access to care, wait times, and operating hours

* Quick turn around times for patients to grab them meds after their
visit with a provider.
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Progress

* /GF has completed design, submitted permits to the city.

e Successfully completed bid process.
* Winning bid was Valdez Construction out of Oak Harbor for 874K

* They have built a retail pharmacy in La Conner along with working doing
multiple other hospital-based projects.

* Currently waiting on the city for approved permit then next day will
start construction

* Will be completed by end of August; open once we get Wholesalers in
place, then DEA and Board of Pharmacy approvals
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