








Patient Story
A big thank you to our Care 
Teams for all that you do!



Patient Safety and Quality Report
Presented to the Board of Commissioners

January 28, 2026



05

02 06
Transparency Engagement
Openly sharing data and other 
information concerning safe, 
respectful, and reliable care with 
team members and patients.

Engaging those closest to the work 
in the analysis of data and systems 
and the improvement efforts.

03 07
Reliability Teamwork and Communication

Applying best evidence and 
minimizing non-patient-specific 
variation, with the goal of failure free 
operation over time.

A shared mental model, including 
the anticipation of needs and 
problems and agreed upon 
methods to manage these, as well as 
conflict situations.

01
Leadership Continuous Learning
Facilitating and mentoring 
teamwork, improvement, respect, 
and psychological Safety.  Ensuring 
accountability for acting in a safe 
manner.

Regularly collecting and learning 
from defects and successes

04 08
Improvement & Measurement Psychological Safety

Improving work processes and 
patient outcomes using standard 
improvement tools, including 
measurements over time.

Creating an environment where 
people feel comfortable and have 
opportunities to raise concerns or 
ask questions. 

Culture of 
Safety

Adapted from the Framework for Safe, Reliable, and Effective Care. IHI, 2017.



2025 Performance Tactics Goal 2025 Status

Active Engagement in 
Medical Staff Quality

>75% 
attendance 
by specialty

77.4% Goal Met

Improve ease of use of 
OPPE Data

Quarterly 
updates

Goal Met Goal Met

Patient Safety 
Performance

>80% 100% Goal Met

Prevent Readmissions* <8% 4% Goal Met

Core Measure 
Performance

>80% 68% Improving

Ambulatory Quality 
Performance

>80% 100% Goal Met

Maintain Accreditation 100% 
accredited

100% Goal Met

Implement and close 
Corrective Action Plans

On Time 
Closure

On Track Goal Met

*Represents known readmissions

Tactics Goal 2025 Status

TeamSTEPPS Classes 1 per 
quarter

15 Goal Met

Good Catch Reports > 30% 31% Goal Met

Measure and assess 
our culture

Annual Survey 
Complete Goal Met

Improve our culture Top quartile 82nd PR
High quality 

care
Goal Met 

Just Culture 2025 Med Staff
Goal Met

Timely Investigation 
for adverse events

< 45 days 
(RCA) 100% Goal Met

Implement RCA CAP > 80% on 
time

Event 1: 55%
Event 2: 60%
Event 3: 72%

Not met

Share lessons learned 100% 
leader 

feedback
100% Goal Met



2025 Patient Experience
• Top Quartile Performance:

• JH Emergency Department
• JH Urology Clinic
• Dermatology Clinic
• Plastics and Reconstruction

• Top Decile Performance:
• OB/GYN Clinic
• Sheridan Dental Clinic
• Infusion Center
• Pulmonology Clinic
• Infectious Disease 

“Considering the condition I 
was in, the people and this 

hospital were and are 
amazing. They saved my life. 

Thank you.”

“After an emergency call to 
911, they brought me to JHC 

Hospital in Port Townsend 
WA. I keep thinking how 

fortunate I am to have such 
great health care.”“I was very pleased with the excellent care received 

from nurses, doctors and other top notch. The nurses 
and doctor were on point with my care. I definitely 

would recommend this hospital. A+ care.”



2025 Annual Summary

Saw 
improvement 
across quality 

measures

Achieved national 
recognition for OB, 

Heart Failure, 
Patient Experience, 

and Stroke

Achieved top 
quartile 

performance 
across Culture of 
Safety key drivers

Awarded CAH 
Achievement of 
Excellence by 

WSHA

Saw a decrease across 
patient safety 

indicators and a 
decrease in patient 

throughput times



What questions do you have?



December 2025 Finance Report 
(November Financials & December Draft) 

January 28, 2026

Donna Lipsky, Controller



November 2025
  Income Statement Summary



November 2025
  Operating Statistics



November 2025
  Cash and Accounts Receivable



December 2025 – Draft
  Income Statement Summary



December 2025 - Draft
  Operating Statistics



December 2025
  Cash and Accounts Receivable



January 2026
  Preview – (*as of 0:00 01/27/26)

• $ 40,233,467 in Projected HB charges
• Average: $1,245,297/day (HB only)
• Budget: $1,342,866/day
• 92.7% of Budget

• $ 14,388,307 in HB cash collections
• Average: $483,335/day (HB only)
• Goal:  $623,806/day

• 54.0 Days in A/R

• Questions



Administrative Report
Mike Glenn, CEO
January 2026



Government Advocacy Update
January 2026



JH Advocacy 

What We've 
Been Up To

• Jan 5
• Dental care, labor & delivery, Medicaid MCO 

negotiation, patient Medicaid navigation support

Site visit with new 
HCA Director

Ryan Moran

• Jan 8
• Mike Glenn, Dr. Molly Parker, Elise Wright State of Reform 

• Representative Bernbaum – Dec 29
• Representative Tharinger – Jan 8
• Senator Chapman – Jan 16

Meetings with State 
Legislators 

• JCF Human Services Collab – Jan 13
Medicaid changes 

presentation 

• Mike Glenn – Friday Jan 16 (SB 5981) & Tuesday 
Jan 20 (HB 2145)340B bill testimony 



JH Advocacy 

What We’re 
Watching 

• Leg Session – short and fast
o Jan 12 – March 12

• Gov budget – heavy on cuts
• RHTP Update 

State

• Enhanced Premium Tax Credits 
– dead

• Midterm year = politics > policy
• CDS paperwork submitted to 

USDA

Federal



JH Advocacy 

What’s Coming 
Up

• Jan 29
• Commissioner McComas, Mike 

Glenn, Elise Wright

State 
Hospital 

Advocacy 
Day

• Jan 30
• Damon & Elise
• Onsite HCA Medicaid navigation 

support

Meetings 
with HCA

• Internal JH Advocacy Committee
• 24th LD Advocacy Group 

Broadening

Advocacy





Strategic Plan Final 
Review

DC & Olympia

HR1 Mitigation 
Planning

• Mobile Dental & Health Unit, it’s here! 1st stop Brinnon
• New Dermatologist, Dr. Dowlati
• PT Retail Pharmacy, on the drawing board

Exciting Happenings

Employee Service 
Gala 

CEO Update



2026 Strategic Plan, Goals, and Tactics

Strategic Leadership Team
January 5, 2026



Our Strategic Pillars

Quality 

People

Service

Growth

Finance



QUALITY PILLAR

GOAL: 

We will be the first choice for health 
care.

We will do this by:

• Hardwiring High Reliability

• Eliminating Patient Harm

• Elevating Clinical Excellence



We will be the first choice for health care.

Hardwire 
High 

Reliability

• Empower front line staff members
• Promote sensitivity to operations
• Embed high reliability from the bedside 

to the boardroom

Eliminate 
Patient 

Harm

• Achieve and maintain best-in-class 
performance on key harm metrics

• Enhance our culture of safety
• Strengthen Workforce Safety and 

Communication Competencies

Elevate 
Clinical 

Excellence

• Proactively seek and provide evidence 
based, best practice in everything that 
we do.

• Co-Design care with the patient in mind
• Leverage technology to improve quality 

and safety

Tactics:

• Improve health outcomes by advancing population health 
initiatives

• Conduct leader rounding and model behavior that 
supports a culture of safety.

• Embrace a mindset of continuous improvement.
• Use real-time dashboards and analytics to guide 

decisions and interventions.
• Leverage technology for early detection of risks, proactive 

interventions, and improved transitions of care.
• Support unit-based improvement teams and peer 

learning.
• Implement and hardwire evidence-based care bundles 

and standard protocols.
• Identify and close equity gaps in outcomes and 

experience
• Reduce variation in care delivery through checklists, 

protocols, and automation.
• Build a just, transparent, and learning-focused culture.
• Design safer systems and environments for care delivery.



SERVICE PILLAR

GOAL: 

Make healthcare work better.

We will do this by:

• Offering convenient care, without the 
hassle.

• Delivering an extraordinary 
experience



We will make healthcare work - better.

Offer 
convenient 

care, without 
the hassle.

• Eliminate unreasonable wait times and 
delays.

• Streamline the patient journey
• Redesign physical and digital 

environments.

Deliver an 
extraordinary 

experience
• Master empathetic communication
• Personalize every interaction

Tactics:

• Explore, promote and provide sustainable 
population health initiatives for vulnerable 
populations

• Improve patient flow and transform the 
waiting experience.

• Leverage technology to optimize 
scheduling, patient portals, and telehealth

• Ensure same day response times
• Offer ease of access
• Empower and train staff in communication, 

service excellence and service recovery
• Implement Service Recovery for on-the-

spot resolution.



PEOPLE PILLAR

GOAL: 

Be a great place to work.

We will do this by:

• Attract, develop, and retain the 
industry's best talent.

• Promote employee engagement 
through shared mission and 
accountability

• Provide career pathways that 
promote employee advancement



We will be a great place to work and 
practice.

Attract, 
develop, and 

retain the 
industry's best 

talent.

• Recognize and reward value-driven behaviors.
• Reduce voluntary turnover outside the 

organization.
• Embed high reliability from the bedside to the 

boardroom

Promote 
employee 

engagement 
through shared 

mission and  
accountability

• Promote employee engagement through 
shared mission and accountability

• Sustain continuous, meaningful feedback 
loops between leaders and employees.

Provide career 
pathways that 

promote 
employee 

advancement

• Invest in professional fulfilment and growth.
• Empower clinicians through shared 

governance. 

Tactics:

• Implement a values-based recognition program
• Conduct and distribute a total rewards 

assessment with all staff members.
• Expand EAP offerings and wellness challenges
• Establish clearly defined performance metrics 

and offer individual coaching.
• Introduce quarterly performance check in 

meetings.
• Create individualized development plans for 

employees.
• Formalize coaching and performance 

improvement.
• Create clear internal growth opportunities 

within the organization.
• Leverage clinician input on policies and 

strategic initiatives.



GROWTH PILLAR

GOAL: 

We will expand local care.

We will do this by:

• Increase utilization to fill unused 
capacity

• Develop Services that outpace 
growing Expenses 

• Future-proof infrastructure for 
emerging technologies and care 
models



We will expand local care.

Increase 
utilization to 

fill unused 
capacity

• Increase access by increasing capacity.
• Capture >80% of Market Share for 

service lines and specific procedures

Develop 
Services 

that outpace 
growing 

Expenses 

• Improve payor mix
• Scale successful innovative care pilots 

Future-proof 
infrastructur

e for 
emerging 

technologie
s and care 

models

• Develop a one, five, and ten-year Master 
Site Plan (on and off campus)

• Develop a three-year Digital 
Transformation Roadmap

Tactics:

• Establish a Capacity Command Center
• Improve efficiency, patient flow, and throughput
• Utilize analytics and technology to fully optimize 

scheduling and capacity
• Expand community-based outreach care models.
• Expand or enhance high-margin service lines that attract 

commercially insured patients
• Position the hospital as a preferred provider for 

employee health plans
• Implement remote monitoring for patients and expand 

virtual care options
• Conduct facility condition assessments and space 

utilization studies
• Map digital infrastructure and patient experience 

journeys
• Launch quick wins: digital front door, telehealth 

expansion, wayfinding upgrades
• Implement enterprise-wide EHR optimization and 

interoperability



FINANCE PILLAR

GOAL: 

Remain financially independent.

We will do this by:

• Maintain a robust financial and 
operational foundation.

• Diversify and expand alternative 
payment streams.



We will remain financially independent.
Maintain a 

robust 
financial 

and 
operation

al 
foundatio

n

• Optimize operations to manage 
costs

• Ensure responsible financial 
stewardship for sustainable care.

• Advance care through innovative 
technology

Diversify 
and 

expand 
alternativ

e payment 
streams

• Grow alternative payment models
• Expand funding sources
• Maximize community and 

philanthropic engagement 

Tactics:

• Improve efficiency and manage costs
• Monitor and improve operating margin
• Align staffing with patient demand
• Improve cash flow and collections
• Manage budget variances
• Increase value-based care contracts
• Improve patient outcomes and cost efficiency
• Expand fundraising and grants
• Explore new service lines or partnerships
• Maximize education and volunteer programs
• Expand donors
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