
Jefferson County Public Hospital District No. 2 

Board of Commissioners Special Session Meeting 

Jefferson Healthcare: Owned and operated by Jefferson County Public Hospital District No. 2 
834 Sheridan Street, Port Townsend, WA  98368 - We are an equal opportunity provider and employer. 

Jefferson County Public Hospital District No. 2 Board of Commissioners acknowledge that Jefferson Healthcare is on the ancestral and 
contemporary homelands of the S’Klallam, Chemakum, Twana and other indigenous nations and we recognize these tribal governments’ 

sovereignty across the region. 

 

Thursday, January 15, 2026  
8:30 am - 4:00 pm 

You may attend this meeting in person at the Northwest Maritime Center, Oliver & Morris Conference 
Room 431 Water Street. Limited seating is available. 

 

WELCOME Who: 

Call to Order Commissioner Dressler 

PUBLIC COMMENT  

Public comments are welcome orally, with a 3-minute limit, or may be 
submitted via email at commissioners@jeffersonhealthcare.org, or written and 
addressed to Commissioners at 834 Sheridan Street, Port Townsend, WA 
98368. Written submissions must be received by 5:00pm the day prior to the 
meeting. 

 

BOARD BUSINESS  

• Confirm Objectives, Agenda & Agree on Group Guidelines 

• The Boards Fiduciary Duties, The Open Public Meetings Act & The 
Public Records Act 

Karma Bass, Via Healthcare 
Skip Houser, Budd Bay Law 

BREAK  

BOARD BUSINESS/ PRESENTATIONS  

• A Glidepath to Levy Lift 

• Your Public Hospital District Brand in the Community 

Matt Ellsworth, AWPHD 
Mary Kay Clunies Ross, 
Sunshine Communications 

LUNCH   

BOARD BUSINESS  

• Final Review: Jefferson Healthcare’s Strategic Plan, 2026-2029 

• Jefferson Healthcare Board Governance Excellence Journey 

• Jefferson Healthcare Board Book Annual Review 

• Discuss 2026 Commissioner Committee Assignments 
 

• Discuss Jefferson’s Proposed 2026 Advocacy Agenda 

• Next Steps & Closing Comments 

Mike Glenn, CEO 
Karma Bass, Via Healthcare 
Karma Bass, Via Healthcare 
All, Facilitated by Karma Bass, 
Via Healthcare 
Mike Glenn, CEO 
Kara Bass, Via Healthcare 

CONCLUDE  

Conclude Board of Commissioners 

 

This Special Session will be officially recorded.  

mailto:commissioners@jeffersonhealthcare.org

