I‘M Jefferson County Public Hospital District No. 2
Healthcare Board of Commissioners Special Session Meeting

Wednesday, December 17, 2025
2:00 pm

Audio Only: dial Phone Conference Line: (509) 598-2842
When prompted, enter Conference ID number: 321 942 849#
Microsoft Teams meeting: Join on your computer or mobile app.
This option will allow you to join the meeting live.

Click here to join the meeting

You may attend this meeting virtually by accessing the information above or in person in the
Dirksen Conference Room at 834 Sheridan Street. Limited seating is available.

WELCOME Who:
Call to Order Commissioner Buhler Rienstra
PATIENT STORY
Patient Story Tina Toner, CNO
PUBLIC COMMENT

Public comments are welcome orally, with a 3-minute limit, or may be
submitted via email at commissioners@jeffersonhealthcare.org, or written and
addressed to Commissioners at 834 Sheridan Street, Port Townsend, WA
98368. Written submissions must be received by 5:00pm the day prior to the
meeting.

ACTION REQUESTED

Action Requested Board of Commissioners
e November 19, 2025, Special Session Minutes (pgs 3-5)
e December 10, 2025, Special Session Minutes (pgs 6-7)
e Medical Staff Credentials / Appointments / Reappointments (pgs 8-10)

CONSENT AGENDA

Required Approvals: Action Requested Board of Commissioners
e Resolution 2025-24 Canceled Warrants (pg 11)
e October Warrants and Adjustments (pgs 12-17)
e Annual Hospice Report & Quarterly QAPI Plan (pgs 18-28)

STANDING REPORTS

e Quality Report Brandie Manuel, CPSQO
e Financial Report Tyler Freeman, CFO
e Administrative Report Mike Glenn, CEO

o Strategic Plan

BOARD BUSINESS

e Board Report Board of Commissioners
e Resolution 2025-25 Recognition (pgs 29-31) Board of Commissioners
e Advocacy issues Commissioners would like to request that WSHA Board of Commissioners

consider in 2026

e Which Commissioners should attend 1/28 & 1/29 Olympia WSHA
Advocacy Day

e Agenda Evaluation

CONCLUDE

Conclude Board of Commissioners

Jefferson Healthcare: Owned and operated by Jefferson County Public Hospital District No. 2
834 Sheridan Street, Port Townsend, WA 98368- We are an equal opportunity provider and employer.
Jefferson County Public Hospital District No. 2 Board of Commissioners acknowledge that Jefferson Healthcare is on the ancestral and
contemporary homelands of the S’Klallam, Chemakum, Twana and other indigenous nations and we recognize these tribal governments’
sovereignty across the region.
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Jefferson Jefferson County Public Hospital District No. 2
Healthcare Board of Commissioners Special Session Meeting

This Regular Session will be officially recorded.

Jefferson Healthcare: Owned and operated by Jefferson County Public Hospital District No. 2
834 Sheridan Street, Port Townsend, WA 98368- We are an equal opportunity provider and employer.
Jefferson County Public Hospital District No. 2 Board of Commissioners acknowledge that Jefferson Healthcare is on the ancestral and
contemporary homelands of the S’Klallam, Chemakum, Twana and other indigenous nations and we recognize these tribal governments’ 2
sovereignty across the region.



l‘im_ Jefferson County Public Hospital District No. 2
Healthcare Board of Commissioners Regular Session Meeting

Wednesday, November 19, 2025

Audio Only: dial Phone Conference Line: (509) 598-2842
When prompted, enter Conference ID number: 321 942 849#
Microsoft Teams meeting: Join on your computer or mobile app.
This option will allow you to join the meeting live.

Click here to join the meeting

Due to multiple respiratory ilinesses, Jefferson Healthcare is still highly encouraging the practice of
infection protocols. You may attend this meeting virtually by accessing the information above or in person
in the Sheridan Conference Room at 915 Sheridan Street. Limited seating is available.

WELCOME Who:

Call to Order Commissioner Buhler
The meeting was called to order at 2:04pm by Board Chair Buhler Rienstra. Rienstra
Commissioners in attendance included Commissioners Kolff, Dressler, McComas, and
Ready. Also, in attendance were Mike Glenn, CEQ; Tyler Freeman, CFO; Jake
Davidson, COO; Dr. Butterfield, CMO; Tina Toner, CNO; Brandie Manuel, CPSQQO;
Brittany Huntingford, Executive Assistant; and Skip Houser of Budd Bay Law.

This meeting was officially recorded by Jefferson Healthcare.

Patient Story Tina Toner, CNO
Tina Toner, Chief Nursing Officer, shared with the board a patient story for November,
focused on the history of the Daisy award and Jefferson Healthcare’s first Daisy Award
given to Megan Contento.

PUBLIC COMMENT

Public comments are welcome orally, with a 3-minute limit, or may be submitted via
email at commissioners@jeffersonhealthcare.org, or written and addressed to
Commissioners at 834 Sheridan Street, Port Townsend, WA 98368. Written
submissions must be received by 5:00pm the day prior to the meeting.

There was no public comment

ACTION REQUESTED

Minutes: Action Requested
e October 22, 2025, Regular Session Minutes
Commissioner Kolff made a motion to approve the October 22" Regular Session
Minutes, Commissioner McComas seconded.
Action: Motion passed unanimously.

e Medical Staff Credentials / Appointments / Reappointments
Commissioner Dressler made a motion to approve the medical staff credentials,
appointments and reappointments as written. Commissioner McComas seconded.
Action: Motion passed unanimously.

CONSENT AGENDA

Required Approvals: Action Requested Board of Commissioners
No required approvals at this time.

Jefferson Healthcare: Owned and operated by Jefferson County Public Hospital District No. 2
834 Sheridan Street, Port Townsend, WA 98368- We are an equal opportunity provider and employer.
Jefferson County Public Hospital District No. 2 Board of Commissioners acknowledge that Jefferson Healthcare is on the ancestral and
contemporary homelands of the S’Klallam, Chemakum, Twana and other indigenous nations and we recognize these tribal governments’
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sovereignty across the region.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjRiY2U5NzktNzJlNi00Y2U4LWI5MTYtOGY0MzBkZGEzZjhj%40thread.v2/0?context=%7b%22Tid%22%3a%221156e563-1624-4a42-903a-b60e085bf958%22%2c%22Oid%22%3a%22605292c9-c63c-417d-a308-8fa257f85890%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjRiY2U5NzktNzJlNi00Y2U4LWI5MTYtOGY0MzBkZGEzZjhj%40thread.v2/0?context=%7b%22Tid%22%3a%221156e563-1624-4a42-903a-b60e085bf958%22%2c%22Oid%22%3a%22605292c9-c63c-417d-a308-8fa257f85890%22%7d
mailto:commissioners@jeffersonhealthcare.org

l‘ﬁLlﬂ‘_‘__ Jefferson County Public Hospital District No. 2
Healthcare Board of Commissioners Regular Session Meeting

STANDING REPORTS

e Quality Report Brandie Manuel, CPSQO
Brandie Manuel, Chief Patient Safety & Quality Officer, gave the November quality
report which included an update on Culture of Safety Survey.

Discussion ensued.

¢ Financial Report Tyler Freeman, CFO
Tyler Freeman, Chief Financial Officer, presented a high-level October & November
Financial preview which included projected HB charges and HB cash collections for
both October and November.

Discussion ensued.

e Administrative Report Mike Glenn, CEO
Mike Glenn, Chief Executive Officer, welcomed Elise Wright, Population Health and
Government Advocacy Manager, who provided an update on Advocacy with a focus
on a recent meeting with Representative Bernbaum, WA State Secretary of Health,
Dennis Worsham'’s visit to JH, what we’re watching on the federal level, and what is
upcoming in Advocacy. Mike Glenn, Chief Executive Officer, also shared an update on
the strategic plan with the Board with a focus on Quality, People, Service, Growth,
Finance. Also discussed was HR1. CEO Glenn then welcomed Dr. Steve Butterfield,
Chief Medical Officer, who provided an update on our ACO and shared savings,
Medical Executive Members attending the cohosted Jefferson Healthcare/Greeley
MEC Bootcamp along with 17 other organizations with about 70 participants.

BOARD BUSINESS

e Board Reports Board of Commissioners
Commissioner Buhler noted that the December meeting will also be moved up a Board of Commissioners
week due to the holidays.

Commissioner Kolff reminded the board about increased fees at the department of
health and the potential for an increase in patient referrals to Jefferson Healthcare.

e Agenda Evaluation
Commissioners evaluated the agenda.

Discussion ensued.

e Executive Session Board of Commissioners
Commissioners Buhler Rienstra announced an Executive Session to begin at 3:22pm,
for forty five (45) minutes, returning to regular session at 4:10 pm, to discuss the
purchase of property under RCW 42.30.110(b) and to discuss with legal counsel
representing the agency matters relating to agency enforcement actions, or to
discuss with legal counsel representing the agency litigation or potential litigation to
which the agency, the governing body, or a member acting in an official capacity is, or
is likely to become, a party, when public knowledge regarding the discussion is likely
to result in an adverse legal or financial consequence to the agency, as allowed by
RCW 42.30.110(i)

Commissioners requested that their designee notify the public they would extend
the executive session by fifteen (15) minutes at 4:10 to return at 4:25pm.

Commissioners requested that their designee notify the public they would extend
the executive session a second time for an additional fifteen (15) minutes to return at
4:40pm.

Jefferson Healthcare: Owned and operated by Jefferson County Public Hospital District No. 2
834 Sheridan Street, Port Townsend, WA 98368- We are an equal opportunity provider and employer.
Jefferson County Public Hospital District No. 2 Board of Commissioners acknowledge that Jefferson Healthcare is on the ancestral and
contemporary homelands of the S’Klallam, Chemakum, Twana and other indigenous nations and we recognize these tribal governments’ 4
sovereignty across the region.



ILM Jefferson County Public Hospital District No. 2
Healthcare Board of Commissioners Regular Session Meeting

Commissioners returned to the special session meeting at 4:40pm.
Commissioner McComas moved to have Jeff Myers as legal representation for the
listed Board members as well as CEO Mike Glenn in the legal proceedings discussed

in executive session. Commissioner Kolff seconded.

Action: The motion passed with 4 ayes and one abstention.

CONCLUDE

e Conclude Board of Commissioners
Commissioner Dressler made a motion to conclude the meeting. Commissioner Kolff
seconded.

Action: Motion passed unanimously.

Meeting concluded at 4:45pm.

Approved by the Commission:
Chair of Commission: Jill Buhler Rienstra

Secretary of Commission: Marie Dressler

This Regular Session will be officially recorded.

Jefferson Healthcare: Owned and operated by Jefferson County Public Hospital District No. 2
834 Sheridan Street, Port Townsend, WA 98368- We are an equal opportunity provider and employer.
Jefferson County Public Hospital District No. 2 Board of Commissioners acknowledge that Jefferson Healthcare is on the ancestral and
contemporary homelands of the S’Klallam, Chemakum, Twana and other indigenous nations and we recognize these tribal governments’
sovereignty across the region.



ILML Jefferson County Public Hospital District No. 2
Healthcare Board of Commissioners Regular Session Meeting

Wednesday, December 10, 2025

Audio Only: dial Phone Conference Line: (509) 598-2842
When prompted, enter Conference ID number: 321 942 849#
Microsoft Teams meeting: Join on your computer or mobile app.
This option will allow you to join the meeting live.

Click here to join the meeting

Due to multiple respiratory ilinesses, Jefferson Healthcare is still highly encouraging the practice of
infection protocols. You may attend this meeting virtually by accessing the information above or in person
in the Sheridan Conference Room at 915 Sheridan Street. Limited seating is available.

WELCOME Who:

Call to Order Commissioner Buhler
The meeting was called to order at 2:00pm by Board Chair Buhler Rienstra. Rienstra
Commissioners in attendance included Commissioners Kolff, Dressler, McComas, and
Ready. Also, in attendance were Mike Glenn, CEQO; Brittany Huntingford, Executive
Assistant; and Skip Houser of Budd Bay Law.

This meeting was officially recorded by Jefferson Healthcare.

EXECUTIVE SESSION

e Executive Session Board of Commissioners
Commissioners Buhler Rienstra announced an Executive Session to begin at 2:00pm,
for 45 minutes (forty-five), returning to regular session at 2:45 pm, to discuss the
evaluation of a public employee as allowed by RCW 42.30.110g.

Commissioners requested that their designee notify the public they would extend
the executive session for an additional fifteen (15) minutes to return at 3:00pm

Commissioners returned to the special session meeting at 3:00 pm.
Commissioner Dressler made a motion to award the district superintended, Mike
Glenn a base salary increase of 7% to begin January 2026. Commissioner Kolff

seconded.

Action: The motion passed with 4 ayes and one opposed.

CONCLUDE

e Conclude Board of Commissioners
Commissioner Dressler made a motion to conclude the meeting. Commissioner
McComas seconded.

Action: Motion passed unanimously.

Meeting concluded at 3:12pm.

Approved by the Commission:
Chair of Commission: Jill Buhler Rienstra

Jefferson Healthcare: Owned and operated by Jefferson County Public Hospital District No. 2
834 Sheridan Street, Port Townsend, WA 98368- We are an equal opportunity provider and employer.
Jefferson County Public Hospital District No. 2 Board of Commissioners acknowledge that Jefferson Healthcare is on the ancestral and
contemporary homelands of the S’Klallam, Chemakum, Twana and other indigenous nations and we recognize these tribal governments’ 6
sovereignty across the region.
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Secretary of Commission: Marie Dressler

This Regular Session will be officially recorded.

Jefferson Healthcare: Owned and operated by Jefferson County Public Hospital District No. 2
834 Sheridan Street, Port Townsend, WA 98368- We are an equal opportunity provider and employer.
Jefferson County Public Hospital District No. 2 Board of Commissioners acknowledge that Jefferson Healthcare is on the ancestral and
contemporary homelands of the S’Klallam, Chemakum, Twana and other indigenous nations and we recognize these tribal governments’
sovereignty across the region.



FROM: Medical Staff Services
RE: 12/16/25 Medical Executive Committee appointments/reappointments for
Board approval 12/17/25

C-0241

§485.627(a) Standard: Governing Body or Responsible Individual

The CAH has a governing body or an individual that assumes full legal responsibility for determining,
implementing and monitoring policies governing the CAH’S total operation and for ensuring that those
policies are administered so as to provide quality health care in a safe environment.

Interpretive Guidelines §485.627(a)

It is the responsibility of the governing body (or responsible individual) to appoint, with the advice of the
medical staff, the individual practitioners to the medical staff. After considering medical staff
recommendations, and in accordance with established CAH medical staff criteria and State and Federal
laws and regulations, the governing body (or responsible individual) decides whether or not to appoint
new medical staff members or to continue current members of the medical staff.

JHC Active Initial Appointments

1. Dowlati, Bijan, MD — Dermatology
Allied Initial Appointments

1. N/A

Courtesy Initial Appointments
1. Yu, Maurice, MD - Tele-radiology ONLY- Skagit

Locums Tenens
1. Malik, Farhana, MD - Medical Oncology

Recommended re-appointment to the active medical staff with privileges as requested:
1. Peet, Andrew, MD - Emergency Medicine
2. Shirk, Samuel, MD - Family Medicine
3. Liendo Lira, Isabel, DDS - Dentistry

Recommended re-appointment to the courtesy medical staff with privileges as requested:
1. Alter, Mark, D., MD - Telepsychiatry - ARRAY

Craig, Paul, MD - Diagnostic Radiology - SKAGIT

Lampen, Rhonda, MD - Telepsychiatry - ARRAY

Pinchuck, Curt, MD - Telepsychiatry - ARRAY

Smith, Elton, MD - Telepsychiatry - ARRAY

Stridiron, Marissa, MD - Telepsychiatry - ARRAY

Kwon, Soo Young, MD - Teleneurology - PROVIDENCE

Whalen, Sean, MD - Skagit- Tele ONLY

©NOUE WD

Recommended re-appointment to the allied health staff with privileges as requested:
1. Francis, Shawnisa, PA-C - Internal Medicine/Sleep Medicine

Recommended re-appointment to the LOCUMS staff with privileges as requested:
1. N/A

Recommended re-appointment to the PER DIEM staff with privileges as requested:




FROM: Medical Staff Services
RE: 12/16/25 Medical Executive Committee appointments/reappointments for
Board approval 12/17/25

C-0241

§485.627(a) Standard: Governing Body or Responsible Individual

The CAH has a governing body or an individual that assumes full legal responsibility for determining,
implementing and monitoring policies governing the CAH’S total operation and for ensuring that those
policies are administered so as to provide quality health care in a safe environment.

Interpretive Guidelines §485.627(a)

It is the responsibility of the governing body (or responsible individual) to appoint, with the advice of the
medical staff, the individual practitioners to the medical staff. After considering medical staff
recommendations, and in accordance with established CAH medical staff criteria and State and Federal
laws and regulations, the governing body (or responsible individual) decides whether or not to appoint
new medical staff members or to continue current members of the medical staff.

Recommended Temporary Privileges:
1. N/A

New/Recommended POCUS Privileges:
1. Shirk, Samuel, MD - POCUS

Medical Student Rotation:
1. N/A

Disaster Privileging
1. N/A

Added Privileging
1. N/A

90-day provisional performance review completed successfully:
1. Hughes, Melanie, RPA - Radiology Physician Assistant -Skagit
2. Chong, Kevin, MD — Pulmonology

Resignations:

1. Judd, Lilith, MD — Teleneurology — Providence Resigned 11/3/25

Policies and Privileges

Annual Review of Policies
1. Verification of Licensure- Malpractice Insurance Coverage and DEA Certificates

Revised Policies
1. N/A

Annual Med Staff Policy Review
1. Death with Dignity Policy




FROM: Medical Staff Services
RE: 12/16/25 Medical Executive Committee appointments/reappointments for
Board approval 12/17/25

C-0241

§485.627(a) Standard: Governing Body or Responsible Individual

The CAH has a governing body or an individual that assumes full legal responsibility for determining,
implementing and monitoring policies governing the CAH’S total operation and for ensuring that those
policies are administered so as to provide quality health care in a safe environment.

Interpretive Guidelines §485.627(a)

It is the responsibility of the governing body (or responsible individual) to appoint, with the advice of the
medical staff, the individual practitioners to the medical staff. After considering medical staff
recommendations, and in accordance with established CAH medical staff criteria and State and Federal
laws and regulations, the governing body (or responsible individual) decides whether or not to appoint
new medical staff members or to continue current members of the medical staff.

New Policies
1. N/A

Med Staff Delineation of Privileges Review
1. N/A

New Privileges
1. N/A

Annual Review of Privileges
1. ARNP Sleep Medicine Privileges-Draft
2. General Dentistry-Draft
3. Orthopedic Surgery Privileges-Draft

Revised/Updated Privileges
1. N/A

Annual P&T Committee Policies/Reports
1. N/A
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JEFFERSON COUNTY PUBLIC HOSPITAL DISTRICT NO. 2
RESOLUTION 2025-24

A RESOLUTION CANCELING CERTAIN WARRANTS IN
THE AMOUNT OF $128.59

WHEREAS warrants of any municipal corporation not presented within one year of their issue, or,
that have been voided or replaced, shall be canceled by the passage of a resolution of the governing
body;

NOW, THEREFORE BE IT RESOLVED THAT:

In order to comply with RCW 36.22.100, the warrants indicated below in the total amount of $128.59
to be canceled.

Date of Issue Warrant # | Amount
10.03.2024 310969 62.84
10.03.2024 310983 5.74
10.24.2024 311352 60.01

Total 128.59

APPROVED this 17t day of December 2025.
APPROVED BY THE COMMISSION:

Commission Chair Jill Buhler Rienstra:

Commissioner Marie Dressler:

Attest:
Commissioner Matt Ready:

Commissioner Kees Kolff:

Commissioner Bruce McComas:




TO:
FROM:
RE:

JEFFERSON HEALTHCARE
834 SHERIDAN AVENUE
PORT TOWNSEND, WA 98368

BOARD OF COMMISSIONERS
TYLER FREEMAN, CFO
October 2025 WARRANT SUMMARY

The following items need to be approved at the next commission meeting:

General Fund Warrants & ACH Transfers $26,802,057.36 (Provided under separate cover)
Allowance for Uncollectible Accounts / Charity $912,694.00 (Attached)
Canceled Warrants 128.59 (Attached)



TO:
FROM:
RE:

JEFFERSON HEALTHCARE
834 SHERIDAN AVENUE
PORT TOWNSEND, WA 98368

BOARD OF COMMISSIONERS

TYLER FREEMAN, CFO

October 2025 GENERAL FUND WARRANTS & ACH
FUND TRANSFERS

Submitted for your approval are the following warrants:

GENERAL FUND:

318194 - 318803

ACH TRANSFERS

$9,443,880.14

$17,358,177.22

$26,802,057.36

YEAR-TO-DATE:

$256,696,595.63

Warrants are available for review if requested.



TO: BOARD OF COMMISSIONERS
FROM: TYLER FREEMAN, CFO

JEFFERSON HEALTHCARE
834 SHERIDAN AVENUE
PORT TOWNSEND, WA 98368

RE: October 2025 ALLOWANCE FOR UNCOLLECTIBLE ACCOUNTS, ADMINISTRATIVE, AND CHARITY CARE WRITE OFFS

Submitted for your approval are the following:

Allowance for Uncollectible Accounts:
Charity Care:
Other Administrative Adjustments:

TOTAL FOR MONTH:

October October YTD October YTD BUDGET
358,687.00 4,441,108.00 5,537,119.00
485,190.00 4,452,598.00 4,343,602.00

68,817.00 403,263.00 555,775.00
912,694.00 9,296,969.00 10,436,496.00




TO:
FROM:
RE:

JEFFERSON HEALTHCARE
834 SHERIDAN AVENUE
PORT TOWNSEND, WA 98368

BOARD OF COMMISSIONERS
TYLER FREEMAN, CFO
October 2025 WARRANT CANCELLATIONS

State law requires you to pass a resolution canceling any warrants which
are not presented to the Treasurer for payment within one year of issue.

DATE WARRANT AMOUNT
10/03/2024 310969 FBO HOSPITAL DISTRICT #2 62.84
10/03/2024 310983 FBO HOSPITAL DISTRICT #3 5.74
10/24/2024 311352 FBO HOSPITAL DISTRICT #4 60.01



]eHerson October October Variance October 2025 October 2025 Variance October 2024
Favorable/ % Favorable/ %
Healthcare 2025 Actual 2025 Budget (Unfavorable) YTD Budget YTD (Unfavorable) YTD
Gross Revenue
Inpatient Revenue 3,975,014 4,039,380 (64,366) -2% 37,533,759 38,338,710 (804,951) -2% 33,864,087
Outpatient Revenue 36,961,957 36,204,003 757,954 2% 339,390,504 342,351,408 (2,960,904) -1% 310,213,340
Total Gross Revenue 40,936,971 40,243,382 693,588 2% 376,924,263 380,690,118 (3,765,855) -1% 344,077,428
Revenue Adjustments
Cost Adjustment Medicaid 2,287,841 2,122,685 (165,156) -8% 23,707,415 20,079,951 (3,627,465) -18% 20,800,406
Cost Adjustment Medicare 16,202,851 15,547,095 (655,756) -4% 148,515,014 147,070,769 (1,444,246) -1% 134,786,519
Charity Care 485,190 459,169 (26,021) -6% 4,452,598 4,343,602 (108,996) -3% 4,033,220
Contractual Allowances Other 3,538,883 3,605,980 67,097 2% 32,006,257 34,111,469 2,105,211 6% 30,002,772
Administrative Adjustments 68,817 58,752 (10,065) -17% 403,263 555,775 152,512 27% 996,282
Allowance for Uncollectible Accounts 358,687 585,338 226,651 39% 4,441,108 5,537,119 1,096,010 20% 3,594,422
Total Revenue Adjustments 22,942,268 22,379,019 (563,250) -3% 213,525,656 211,698,683 (1,826,973) 1% 194,213,621
Net Patient Service Revenue 17,994,703 17,864,364 130,339 1% 163,398,607 168,991,435 (5,592,829) -3% 149,863,806
Other Revenue
Pharmacies 1,047,913 629,072 418,841 67% 7,203,114 6,290,724 912,390 15% 4,891,979
Grants 11,861 24,422 (12,561) -51% 350,823 244,224 106,599 44% 403,552
Other Operating Revenue 110,954 72,772 38,181 52% 849,927 727,724 122,203 17% 1,181,212
Total Operating Revenues 19,165,431 18,590,631 574,800 3% 171,802,471 176,254,107 (4,451,636) -3% 156,340,549
Operating Expenses
Salaries And Wages 8,385,082 8,563,662 178,580 2% 80,295,794 83,258,143 2,962,349 4% 73,275,378
Employee Benefits 1,701,787 1,836,990 135,204 7% 17,560,255 18,529,054 968,799 5% 15,966,813
Professional Fees 965,703 613,217 (352,487) -57% 7,455,724 5,537,650 (1,918,074) -35% 5,424,900
Purchased Services 1,148,316 1,287,513 139,197 11% 8,164,157 12,787,769 4,623,612 36% 11,287,934
Supplies 4,179,390 3,697,456 (481,934) -13% 38,679,332 35,617,227 (3,062,105) -9% 32,685,177
Insurance 164,293 144,466 (19,828) -14% 1,489,347 1,444,656 (44,691) -3% 1,518,568
Leases And Rentals 162,533 119,990 (42,543) -35% 810,550 1,199,899 389,349 32% 741,909
Depreciation And Amortization 855,896 926,023 70,127 8% 6,178,403 6,376,476 198,073 3% 4,769,667
Repairs And Maintenance 112,846 117,635 4,788 4% 1,136,285 1,142,045 5,760 1% 1,109,149
Utilities 243,504 152,180 (91,324) -60% 1,702,222 1,518,254 (183,968) -12% 1,246,379
Licenses And Taxes (4,860) 160,040 164,900 103% 1,912,309 1,600,403 (311,906) -19% 1,711,322
Software 166,187 74,584 (91,603) -123% 2,162,849 745,842 (1,417,007) -190% 536,993
Other 159,503 266,483 106,980 40% 1,923,035 2,663,033 739,997 28% 2,080,172
Total Operating Expenses 18,240,180 17,960,239 (279,941) -2% 169,470,261 172,420,450 2,950,189 2% 152,354,361
Operating Income (Loss) 925,250 630,392 294,858 47% 2,332,210 3,833,657 (1,501,447) -39% 3,986,188
Non Operating Revenues (Expenses)
Taxation For Maint Operations 44,810 45,833 (1,023) -2% 448,142 458,333 (10,192) -2% 435,089
Investment Income 235,841 291,070 (55,229) -19% 3,019,755 2,910,700 109,055 4% 5,266,915
Interest Expense (616,774) (588,257) (28,517) -5% (6,045,213) (5,882,566) (162,648) -3% (5,851,110)
Bond Issuance Costs - - - 0% (72,750) 0 (72,750) 0% -
Gain or (Loss) on Disposed Asset 40,000 - 40,000 0% 46,743 - 46,743 0% -
Contributions - 513,249 (513,249) -100% 5,833,006 5,132,488 700,518 14% 3,540,093
Total Non Operating Revenues (Expenses) (296,123) 261,896 (558,019) -213% 3,229,682 2,618,955 610,727 23% 3,390,987
Change in Net Position (Loss) 629,127 892,287 (263,161) -29% 5,561,893 6,452,612 (890,720) -14% 7,377,175




Jefferson

Healthcare OCTOBER 2025 OCTOBER 2024

STATISTIC DESCRIPTION MO o BuDGET % Yo YD % Mo % Yo %
ACTUAL ~— =~ VARIANCE ACTUAL BUDGET VARIANCE || ACTUAL VARIANCE ACTUAL VARIANCE
ICU PATIENT DAYS (IP + OBSERVATION, MIDNIGHT CENSUS) 64 64 0% 674 625 8% ) 52% 530 27%
ACU PATIENT DAYS (IP + OBSERVATION, MIDNIGHT CENSUS) 411 365 13% 3,452 3,581 -4% 307 34% 3,495 1%
SWING IP PATIENT DAYS (MIDNIGHT CENSUS) 40 21 90% 407 208 96% 3 400% 140 191%
PATIENT DAYS (ACU, ICU, SWING), INCLUDES OBSERVATION 515 450 14% 4,533 4,414 3% 357 44% 4,165 9%
BIRTHS 9 7 29% 75 67 12% 11 -18% 79 5%
SURGERY CASES (IN OR) 160 175 9% 1,392 1,466 5% 131 22% 1,332 5%
SURGERY MINUTES (IN OR) 15,100 17,945 -16% 133,928 149,975 -11% 13,354 13% 135,620 1%
SPECIAL PROCEDURE CASES 131 109 20% 1,053 1,068 1% 112 17% 1,066 1%
SURGERY MINUTES (SPECIAL PROCEDURES) 5,754 5,750 0% 46,937 56,386 -17% 4,969 16% 50,682 7%
LAB BILLABLE TESTS 25,803 23,781 9% 240,295 233,205 3% 24,604 5% 232,373 3%
BLOOD BANK UNITS MATCHED 61 46 33% 463 454 2% 35 74% 385 20%
MRIs COMPLETED 231 258 -10% 2,446 2,528 3% 279 -17% 2,539 -4%
CT SCANS COMPLETED 790 759 4% 7,511 7,446 1% 776 2% 7,295 3%
RADIOLOGY-DEXA 153 159 -4% 1,567 1,562 0% 216 -29% 1,568 0%
X-RAYS COMPLETED 1,890 1,817 4% 18,787 17,820 5% 2,193 -14% 19,345 3%
ECHOs COMPLETED 243 199 22% 2,191 1,953 12% 228 7% 1,944 13%
ULTRASOUNDS COMPLETED 409 418 2% 4,096 4,102 0% 474 -14% 4,070 1%
MAMMOGRAPHYS COMPLETED 370 289 28% 3,330 2,832 18% 369 0% 2,788 19%
NUCLEAR MEDICINE TESTS 4 35 17% 382 344 11% 23 78% 258 48%
TOTAL DIAGNOSTIC IMAGING TESTS 4,127 3,935 5% 40,310 38,587 4% 4,558 9% 39,807 1%
PHARMACY MEDS DISPENSED 23,350 21,048 11% 216,286 206,411 5% 22,078 6% 219,744 2%
PHARMACY INFUSION MEDS DISPENSED 2,559 2,339 9% 21,511 22,935 6% - 0% - 0%
RETAIL PHARMACY SCRIPTS FILLED 3,633 2,040 78% 24,117 20,004 21% - 0% - 0%
ANTI COAG VISITS 276 289 -4% 2,688 2,832 5% 258 7% 3,027 -11%
RESPIRATORY THERAPY CHARGE UNITS 2,373 2,973 -20% 19,656 29,151 -33% 2,340 1% 25,199 22%
PULMONARY REHAB CHARGE UNITS 198 112 77% 1,635 1,095 49% 95 108% 1,062 54%
CARDIAC REHAB SESSIONS 230 202 14% 2,060 1,985 4% 167 38% 1,758 17%
PHYSICAL THERAPY CHARGE UNITS 8,954 7,409 21% 75,045 72,653 3% 7,624 17% 71,726 5%
OCCUPATIONAL THERAPY CHARGE UNITS 731 955 -23% 7,733 9,370 -17% 830 -12% 9,063 -15%
SPEECH THERAPY CHARGE UNITS 313 255 23% 2,651 2,499 6% 281 11% 2,421 10%
REHAB/PT/OT/ST 10,426 8,933 17% 89,124 37,602 2% 8,997 16% 86,030 4%
ER CENSUS 1,328 1,376 3% 13,645 13,493 1% 1,353 2% 12,854 6%
EXPRESS CLINIC 1,129 1,325 -15% 11,775 12,993 9% 1,171 4% 12,007 2%
SOCO PATIENT VISITS 35 228 -85% 1,968 2,240 -12% 281 -88% 2,024 3%
PORT LUDLOW PATIENT VISITS 895 639 40% 6,683 6,262 7% 748 20% 5,956 12%
SHERIDAN PATIENT VISITS 3,426 3,208 7% 30,547 31,457 3% 3,429 0% 29,974 2%
DENTAL CLINIC 515 634 -19% 4,831 6,214 -22% 539 -4% 4,594 5%
WATERSHIP CLINIC PATIENT VISITS 1,173 1,457 -19% 12,058 14,289 -16% 1,189 1% 11,494 5%
TOWNSEND PATIENT VISITS 479 562 -15% 5,202 5,514 6% 563 -15% 5,371 3%
TOTAL RURAL HEALTH CLINIC VISITS 7,652 8,053 5% 73,064 78,968 7% 7,920 3% 71,420 2%
CARDIOLOGY CLINIC VISITS 406 516 -21% 3,916 5,057 -23% 538 -25% 4,895 20%
DERMATOLOGY CLINIC VISITS 792 807 2% 6,900 7,912 -13% 714 11% 7,128 3%
ENT CLINIC VISITS . 0% - 0% - 0% - 0%
GEN SURG VISITS 237 361 -34% 2,921 3,536 -17% 371 -36% 3,412 -14%
NEUROLOGY VISITS 174 136 28% 1,447 1,333 9% 108 61% 278 421%
ONCOLOGY VISITS 406 535 -24% 3,569 5,247 -32% 434 6% 3,806 6%
ORTHO VISITS 853 698 22% 7,360 6,842 8% 741 15% 6,588 12%
PULMONOLOGY CLINIC VISITS 326 127 157% 658 250 163% - 0% - 0%
RHEUMATOLOGY VISITS n 13 215% 256 125 105% 16 156% 78 228%
SLEEP CLINIC VISITS 244 207 18% 2,033 2,033 0% 238 3% 2,112 -4%
UROLOGY VISITS 240 212 13% 2,059 2,082 1% 250 -4% 2,114 3%
JH UROLOGY SERVICES VASECTOMY VISITS 14 13 8% 75 125 -40% 4 250% 4 1775%
OB/GYN CLINIC VISITS 329 371 -11% 3,077 3,641 -15% 349 6% 3,487 -12%
WOUND CLINIC VISITS 187 188 1% 1,242 1,839 -32% 139 35% 1,339 7%
HANDS/PLASTICS VISITS 154 227 -32% 1,936 2,223 -13% 260 -41% 1,718 13%
TOTAL SPECIALTY CLINIC VISITS 4,403 4,409 0% 37,449 42,246 -11% 4,162 6% 36,959 1%
SLEEP CENTER SLEEP STUDIES 61 58 5% 602 569 6% 62 2% 548 10%
INFUSION CENTER VISITS 806 908 -11% 7,231 8,900 -19% 723 11% 7,523 -4%
RADIATION ONCOLOGY VISITS - 0% - 282 -100% - 0% - 0%
SURGERY CENTER ENDOSCOPIES 82 76 8% 738 750 2% 76 8% 729 1%
HOME HEALTH EPISODES 69 81 -15% 587 798 -26% 76 9% 795 -26%
HOME HEALTH VISITS 1,258 957 31% 11,345 9,389 21% 1,180 7% 9,533 19%
HOSPICE CENSUS/DAYS 1,089 1,076 1% 10,492 10,553 1% 1,148 5% 10,207 3%
HOSPICE VISITS 409 339 21% 4,085 3,323 23% 425 -4% 3,357 22%
FOOD AND NUTRITION SERVICES MEALS SERVED 13,448 10,075 33% 79,301 98,796 -20% 6,518 106% 65,756 21%
MAT MGMT TOTAL ORDERS PROCESSED 3,240 1,923 68% 23,543 18,859 25% 1,911 70% 17,619 34%
REGISTRATION HOSPITAL ACCOUNTS CREATED 8,470 8,707 3% 81,976 85,388 -4% - 0% - 0%
PATIENT ENGAGEMENT CENTER CALLS HANDLED 27,211 18,502 47% 235669 181,441 30% - 0% - 0%
PRE-POST OP RECOVERY CASES 123 129 5% 1,003 1,078 7% 99 24% 996 1%
PRE-POST OP RECOVERY MINUTES 5,590 5,373 4% 43,128 44,909 -4% 3,832 46% 40,367 7%
ANESTHESIA MINUTES 19,685 24,421 -19% 176,654 204,097 -13% 17,506 12% 182,678 3%
DIABETES EDUCATION AND NUTRITION SERVICES VISITS 40 48 17% 394 468 -16% 23 74% 213 5%
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What’s in this Report

As part of our ongoing transparency efforts and in accordance with Accreditation
Commission for Healthcare requirements, we present this annual report to the Jefferson
Hospital Commissioners. Presented below are the following topics:

v" Quality Assurance and Performance Improvement Initiatives

v" Notable Quality-Driven Events in Home Health, Hospice, and Palliative Care
v" Policies and Procedures Review and Revision

v Home Health, Hospice, and Palliative Care Statistics

Contact for HHHPC

David L. Hunsley, RN BSN M5

Director
Home Health | Hospice | Palliative Care

Jetferson Healthcare

Email: dhunsley@jeffersonhealthcare.org
Phone: 360-385-0610 (ext. 4605)

3 Mobile: 206-979-4640
v jeffersonhealthcare.org

Quality Assurance and Performance Improvement

Summary

2025 was a very productive year for our QAPI team, with several completed initiatives and
consistent attendance of 10 or more participants, including our medical director, Dr.
Mattern.
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Focus Initiatives

The initiatives we focused on this year include:

Survey Readiness

Increased staff participation in quality initiatives

Visits in final days of life (Hospice)

Get care when needed (Hospice)

Bereavement Satisfaction (Hospice)

Patient informed about when staff would arrive (Hospice)

Did your family get help when needed for pain or trouble breathing (Hospice)
Creating a team approach to care management (Home Health)
OASIS accuracy (Home Health)

Improvement in ambulation (Home Health)

Fall Prevention (Home Health)

Improvement in management of oral meds (Home Health)
Nursing consistency of care (Home Health)

Set productivity and construct template (Palliative Care)
Palliative Care coordination with Cancer Center (Palliative Care)

These goals were developed as a result of reviewing patient and family members' survey
comments, the NRC survey data results, and other available data.

Successes

Currently, the HHHPC QAPI team has successfully met the following goals:

Survey readiness

Increased staff participation in quality initiatives

Bereavement Satisfaction (Hospice)

Creating a team approach to care management (Home Health)
Set productivity and construct template (Palliative Care)

Page 4 of 11
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Notable Quality-Driven Events in Home Health, Hospice,

and Palliative Care

Home Health

Home Health received renewed accreditation from ACHC in 2025.

A robust weekly clinical review process was developed and implemented to take
corrective action on those deficiencies defined, during the ACHC audit.

Many of the identified survey deficiencies have been corrected. New audits, based
on areas of concern raised by management and our QAPI Committee, have been
initiated.

Soon, we will stand up start of care conferences with clinical staff to make
corrections in real time and improve outcome measures.

Hospice

Macy Catheters, were reviewed in committee and implemented, to provide an
alternative rectal route of medication administration in order to better meet our
patient comfort goals.

Hospice now is fully staffed and able to accommodate 40+ patients (average daily
census).

Plans are in place to train nursing staff in the delivery and management of
intravenous patient controlled anesthesia at home. We will be working with a
specialty pharmacy to provide medications as we build this capability up (mid-
2026).

Palliative Care

An additional ARNP was hired to adapt to unprecedented demand for services in the
community.

In Quarter 1 of 2026, an LICSW will be hired to provide counseling, advanced care
planning, and resourcing. This will allow our four providers to work at the top of
their licenses and result in more Palliative Care visit capacity.

We are actively working to embed Palliative Services within the Cancer Center.
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Policies and Procedures Review and Revision

e Allpolicies and procedures for HHHPC were reviewed in 2025.
e An effort was made to prevent redundancies by:
o Utilizing suitable overarching policies, already designated by Jefferson
Healthcare.
o Combining policies within HHHPC, where all three service lines have
convergent needs.

Home Health, Hospice, and Palliative Care Statistics

Note: Please do keep in mind that some November and December 2025 statistics are still

being tallied.

Page 6 of 11
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Home Health Statistics

Total Episodes and Average Daily Census

period.
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<08 202 203

Episodes are considered active from the start of care/effective date through the discharge date.
Click bars to filter the rest of the dashboard to episodes present in the selected time period.

Bars show the total episodes active in a given time period. Dark line shows the average daily census during that time
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Hospice Statistics

Total Episodes and Average Daily Census

Bars show the total episodes active in a given time period. Dark line shows the average daily census during that time
period.

Episodes are considered active from the start of care/effective date through the discharge date.
Click bars to filter the rest of the dashboard to episodes present in the selected time period.
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Palliative Care

Referrals Received by Year

Year Total
Jan - Dec 10 2025 237

2024 236

2023 10

Continued on next page...
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Individual Patients Receiving Care Vs. Number of Encounters/Visits

e Thefirstthree sets of columns in the graph below represent provider-based care
(Katz, Calderwood, and Mattern)

e The remaining four sets represent social work and spiritual care (Stater, Boyette,
Haiman, and Saunders)

2025 palliative appointmentbreakdown

KATZ CALDERWOOD MATTERN SLATER BOYETTE HAIMAN SAUNDERS

W patients M appointment

Page 10 of 11

HHHPC Annual Quality Report to Jefferson Hospital Commission — 12/17/2025
27



2025 Palliative Referrals with Disposition

2025 palliative referral totals

10

Mincoming referrals Wl cumrent dc dc to hospice deceased declined pc non admit
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JEFFERSON COUNTY PUBLIC HOSPITAL DISTRICT NO. 2
RESOLUTION 2025-25

A RESOLUTION of the Board of Commissioners of Public Hospital District No.
2, Jefferson County, Washington, for the acknowledgement, recognition,
and appreciation for extraordinary service and leadership of Commissioner
Jill Buhler.

WHEREAS, Jill Buhler Rienstra has provided extraordinary service and governance
leadership to Public Hospital District No. 2, Jefferson Healthcare since 1995, while having
been elected five times, reflecting the deep and sustained trust and confidence of the
community; and

WHEREAS, Jill Buhler Rienstra has served the Board since, 1995, during which time
she has provided exemplary leadership for the District during unparalleled growth,
strategic change, and system evolution; and

WHEREAS, Jill Buhler Rienstra has been recognized by her peers with the
Washington State Hospital Association’s Ben Lindekugel Governance Excellence Award—a
statewide honor recognizing exceptional governance, community service, and health care
leadership; and

WHEREAS, Jill Buhler Rienstra has also imparted her knowledge and wisdom on
State and National platforms, being an advocate both with congressional representatives
in Washington, D.C. and legislators in Olympia, to ensure rural perspectives are addressed
in policy decisions; and

WHEREAS Jill Buhler Rienstra has been a featured speaker at national and statewide
conferences, sharing governance insights and championing rural health needs, while
serving on the Governing Bodies, Legislative Reform, and Education Task Force
Committees of the Washington State Hospital Association; and

WHEREAS Jill Buhler has provided her guidance and commitment to the District
resulting in the growth of Jefferson Healthcare’s total operating revenue from when she
began of $10,109,896, to $190,041,864 as she departs, while increasing the number of
FTEs from 152 to 831; and

WHEREAS during Jill Buhler Rienstra’s tenure numerous services were added to the
District, including urology and surgical clinics, the first rural health clinic in the state to
offer dental services, a primary care clinic and retail pharmacy to serve the Port Ludlow
community, a specialty pharmacy providing prescriptions unavailable elsewhere, an
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obstetrics and gynecology clinic, an orthopedic clinic with a total joint program, plastic and
reconstructive surgery, including wound care, with a subspecialty in hand and wrist
surgery, an oncology clinic with infusion services, a dermatology clinic, an express clinic
offering same-day primary care appointments, a sleep medicine clinic, rheumatology and
neurology telemedicine, cardiac echocardiograms, 3D mammography, an anti-coagulation
clinic, interventional radiology including bone marrow biopsy, a cardiology clinic,
behavioral health and substance use integration in primary care, radiation oncology and
pulmonology; and

WHEREAS Jill Buhler Rienstra’s community involvement has extended beyond the
District with decades of civic leadership, serving as President of the Chamber of Commerce,
Treasurer of the Kiwanis, Secretary of the Northwest Maritime Center, President of the
Human Rights Coalition, as a Guardian ad Litem for Jefferson County and serving on
committees with Centrum, the City of Port Townsend, and the Elks Club; and

WHEREAS, Jill Buhler Rienstra has promoted the mission of Jefferson Healthcare to
help community members stay healthy and living that mission every day; and

WHEREAS, Jill Buhler Rienstra will be remembered as promoting and helping to
build a healthier community; and

WHEREAS, Jill Buhler Rienstra has truly left the Hospital District and the community
better than she found it; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Public
Hospital District No. 2, Jefferson County, as follows:

The Board of Commissioners expresses its deepest admiration and appreciation for
the continued services and outstanding contributions made by Jill Buhler Rienstra over the
last 30 years.

BE IT FURTHER RESOLVED the Board of Commissioners identifies and publicizes
that it has been fortunate to have the dedicated services of Jill Buhler Rienstra and her
commitment to the mission of the District, and that she will be greatly missed by the Board
of Commissioners, hospital staff, patients, and the citizens of the District.

BE IT FURTHER RESOLVED that the Board of Commissioners extends its best wishes
for continued success in all of Jill Buhler Rienstra’s endeavors and for her continued health,
happiness, and prosperity.
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ADOPTED AND APPROVED by the Board of Commissioners of Public Hospital District No. 2,
Jefferson County, at a duly and properly noticed regular meeting thereof, on the 17" day
of December 2025.

APPROVED BY THE COMMISSION:

Commission Chair Jill Buhler Rienstra :

Commission Secretary Marie Dressler:

Attest:

Commissioner : Bruce McComas

Commissioner Kees Kolff:

Commissioner — Matt Ready:
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