
Jefferson County Public Hospital District No. 2 

Board of Commissioners Special Session Meeting 

Jefferson Healthcare: Owned and operated by Jefferson County Public Hospital District No. 2 
834 Sheridan Street, Port Townsend, WA  98368 - We are an equal opportunity provider and employer. 

Jefferson County Public Hospital District No. 2 Board of Commissioners acknowledge that Jefferson Healthcare is on the ancestral and 
contemporary homelands of the S’Klallam, Chemakum, Twana and other indigenous nations and we recognize these tribal governments’ 

sovereignty across the region. 

 

Wednesday, November 19, 2025 

Audio Only: dial Phone Conference Line: (509) 598-2842 
When prompted, enter Conference ID number: 321 942 849# 

Microsoft Teams meeting: Join on your computer or mobile app. 
This option will allow you to join the meeting live. 

Click here to join the meeting 

 
Due to multiple respiratory illnesses, Jefferson Healthcare is still highly encouraging the practice of 

infection protocols. You may attend this meeting virtually by accessing the information above or in person 
in the Sheridan Conference Room at 915 Sheridan Street. Limited seating is available. 

 

WELCOME Who: 

Call to Order 
The meeting was called to order at 2:04pm by Board Chair Buhler Rienstra. 
Commissioners in attendance included Commissioners Kolff, Dressler, McComas, and 
Ready. Also, in attendance were Mike Glenn, CEO; Tyler Freeman, CFO; Jake 
Davidson, COO; Dr. Butterfield, CMO; Tina Toner, CNO; Brandie Manuel, CPSQO; 
Brittany Huntingford, Executive Assistant; and Skip Houser of Budd Bay Law.   
  
This meeting was officially recorded by Jefferson Healthcare. 

Commissioner Buhler 
Rienstra 

Patient Story 
Tina Toner, Chief Nursing Officer, shared with the board a patient story for November, 
focused on the history of the Daisy award and Jefferson Healthcare’s first Daisy Award 
given to Megan Contento.  

Tina Toner, CNO 

PUBLIC COMMENT  

Public comments are welcome orally, with a 3-minute limit, or may be submitted via 
email at commissioners@jeffersonhealthcare.org, or written and addressed to 
Commissioners at 834 Sheridan Street, Port Townsend, WA 98368. Written 
submissions must be received by 5:00pm the day prior to the meeting. 
 
There was no public comment 

 

ACTION REQUESTED  

Minutes: Action Requested 

• October 22, 2025, Regular Session Minutes  
Commissioner Kolff made a motion to approve the October 22nd Regular Session 
Minutes, Commissioner McComas seconded.  
Action: Motion passed unanimously. 
 

• Medical Staff Credentials / Appointments / Reappointments 
Commissioner Dressler made a motion to approve the medical staff credentials, 
appointments and reappointments as written. Commissioner McComas seconded.  
Action: Motion passed unanimously. 

 

CONSENT AGENDA  

Required Approvals: Action Requested 
No required approvals at this time. 
 

Board of Commissioners  
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STANDING REPORTS  

• Quality Report 
Brandie Manuel, Chief Patient Safety & Quality Officer, gave the November quality 
report which included an update on Culture of Safety Survey. 
Discussion ensued. 

• Financial Report 
Tyler Freeman, Chief Financial Officer, presented a high-level October & November 
Financial preview which included projected HB charges and HB cash collections for 
both October and November.  
Discussion ensued. 

• Administrative Report 
Mike Glenn, Chief Executive Officer, welcomed Elise Wright, Population Health and 
Government Advocacy Manager, who provided an update on Advocacy with a focus 
on a recent meeting with Representative Bernbaum, WA State Secretary of Health, 
Dennis Worsham’s visit to JH, what we’re watching on the federal level, and what is 
upcoming in Advocacy. Mike Glenn, Chief Executive Officer, also shared an update on 
the strategic plan with the Board with a focus on Quality, People, Service, Growth, 
Finance. Also discussed was HR1. CEO Glenn then welcomed Dr. Steve Butterfield, 
Chief Medical Officer, who provided an update on our ACO and shared savings, 
Medical Executive Members attending the cohosted Jefferson Healthcare/Greeley 
MEC Bootcamp along with 17 other organizations with about 70 participants.   

Brandie Manuel, CPSQO 
 
 
 
Tyler Freeman, CFO 
 
 
 
 
Mike Glenn, CEO 

BOARD BUSINESS  

• Board Reports 
Commissioner Buhler noted that the December meeting will also be moved up a 
week due to the holidays.  
Commissioner Kolff reminded the board about increased fees at the department of 
health and the potential for an increase in patient referrals to Jefferson Healthcare.  

• Agenda Evaluation 
Commissioners evaluated the agenda.  
Discussion ensued.  

Board of Commissioners 
Board of Commissioners 
 

• Executive Session 
Commissioners Buhler Rienstra announced an Executive Session to begin at 3:22pm, 
for forty five (45) minutes, returning to regular session at 4:10 pm, to discuss the 
purchase of property under RCW 42.30.110(b) and to discuss with legal counsel 
representing the agency matters relating to agency enforcement actions, or to 
discuss with legal counsel representing the agency litigation or potential litigation to 
which the agency, the governing body, or a member acting in an official capacity is, or 
is likely to become, a party, when public knowledge regarding the discussion is likely 
to result in an adverse legal or financial consequence to the agency, as allowed by 
RCW 42.30.110(i) 
 
Commissioners requested that their designee notify the public they would extend 
the executive session by fifteen (15) minutes at 4:10 to return at 4:25pm. 
 
Commissioners requested that their designee notify the public they would extend 
the executive session a second time for an additional fifteen (15) minutes to return at 
4:40pm. 

Board of Commissioners 
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Commissioners returned to the special session meeting at 4:40pm.  
 
Commissioner McComas moved to have Jeff Myers as legal representation for the 
listed Board members as well as CEO Mike Glenn in the legal proceedings discussed 
in executive session. Commissioner Kolff seconded.  
 
Action: The motion passed with 4 ayes and one abstention.  

CONCLUDE  

• Conclude 
Commissioner Dressler made a motion to conclude the meeting. Commissioner Kolff  
seconded.  
Action: Motion passed unanimously.    
  
Meeting concluded at 4:45pm. 
 
Approved by the Commission: 
Chair of Commission: Jill Buhler Rienstra  
 
___________________________________ 
 
Secretary of Commission: Marie Dressler 
 
___________________________________ 
 

Board of Commissioners 

 

 

 

This Regular Session will be officially recorded.  



Celebrating our 1st DAISY Award 
for Extraordinary Nurses!



What is the DAISY Award? 



PATIENT STORY 



Congratulations, M  
DAISY AWARDEE



Patient Safety and Quality Report
Presented to the Board of Commissioners

November 19, 2025



Plan

DoCheck/Study

Act

Highlights:
• 563 Responses
• Biggest changes:

• Nonpunitive 
response to 
error 75% (was 
50% in 2019)

• Feedback about 
error 86% (was 
65%)

Promote:
• This organization 

provides high 
quality care

• Mistakes have led 
to positive 
change

• I feel free to raise 
safety concerns

Focus:  
• Communication 

between 
departments

• Teamwork 
between 
management and 
employees

• Make every effort 
to deliver error-
free care.

Culture of Safety
  2023 Recap

2025 Response Rate: 
• 753/976 invitations
• Response rate 77% 



2025 Employee Engagement Results
Mean Score and Distribution

Disengaged (5%) Neutral (16%)

Engaged (36%) Highly Engaged (42%)

Item Mean 
Score

vs. 2023 
Score

I would stay with this organization 
if offered a similar position 
elsewhere

4.09 
81st PR

3.9
0.19 change*

I would like to be working at this 
organization three years from 
now.

4.22
77th PR

4.0
0.22 change*

I feel like I belong in this 
organization.

4.22
74th PR

No change 

Overall, I am a satisfied employee 4.15
78th PR

3.91
0.24 change*

I would recommend this 
organization as a good place to 
work.

4.32
85th PR

4.09
0.23 change*

* = statistically significant change



2025 Culture of Safety Results
Item Mean Score vs. 2023 

Score
This organization provides high-
quality care and service.

4.40 
82nd PR

4.17
0.23 change*

This organization makes every effort to 
deliver safe, error-free care to 
patients.

4.36
75th PR

4.08
0.28 change*

When a mistake is reported, it feels 
like the focus is on solving the 
problem, not writing up the person

4.15
79th PR

4.0
0.15 change*

Mistakes have led to positive changes 
here

4.14
76th PR

3.88
0.26 change*

Senior management provides a work 
climate that promotes patient safety.

4.13
62nd PR

3.68
0.45 change*

* = statistically significant change

“I would like to have coaching in how to 
provide additional feedback to co-workers. I 
would also like to have more interactions with 
staff outside of my work space.”



Discussion/Questions
“Keep everything as is! Jefferson is superior…and the preferred 
medical facility for everyone to both work at and receive care!”



December 2025 Finance Report (October & November 2025 Financials) 
December 17, 2025
Tyler Freeman, CFO



October 2025
Operating Statistics



October 2025
Income Statement Summary



November 2025
Income Statement Summary



November 2025
Cash and Accounts Receivable



December 2025 
Preview – (*as of 0:00 12/16/25)

• $ 40,939,759 in Projected HB charges
• Average: $1,256,385/day (HB only)
• Budget: $1,311,241/day
• 95.8% of Budget

• $ 15,198,519 in HB cash collections
• Average: $505,279/day (HB only)
• Goal: $566,261/day

• 49.5 Days in A/R

• Questions



Administrative Report 
November 19, 2025 

Mike Glenn 



Advocacy
November 2025



JH Advocacy | Recent

Representative Adam Bernbaum – Oct 30
• “Do no (more) harm” in 2026
• Gratitude for low volume OB support - $150,000 for 2026
• State of budget heading into 2027 – approx. $1.5 billion deficit
• Unlikely there will be any new money
• Hopefully, hospitals are out of the crosshairs in 2026
• Focus on bolstering support for rural healthcare 



JH Advocacy | Recent 

State Secretary of Health Dennis Worsham – Nov 12
Tour of new wing

• Comprehensive cancer care
• New & expanded specialty services

Roundtable discussion 
• Health Justice & Equity
• Workforce Development 
• Sustaining Rural Healthcare
• JH Plan 
• Partnership & Support 



JH Advocacy | What We’re Watching

Federal Government  
CR through Jan 30, 2026
ACA Enhanced Premium Tax Credits NOT extended 
Full FY 26 funding for 
• Military Construction and Veterans Affairs 
• Legislative Branch 
• Agriculture, Rural Development, FDA 

• SNAP - $107.5 billion

• WIC - $8.2 billion
• JH Imaging Access Project - $1M for imaging services in south county 



JH Advocacy | Upcoming

• WSHA HR-1 Medicaid Eligibility Workgroup 
• 2nd meeting next week 

• Connecting with new HCA director, Ryan Moran 
• JH or Olympia

• Gearing up for 2026 legislative session 
• Short session: Jan 12 through March 12*expected end date (60 days vs 105 days in 2025)
• Theme(?): Dealing with the budget deficit and implementing new taxes
• Governor’s budget proposal - December



CEO Report

• Strategic Plan Update

• HR1 Mitigation



2026 -2028 Strategic Plan Preview



2026 – 2028 Strategic Plan:  How did we get here?

Data Review

Gap Analysis

Community 
Forums Virtual Forums

Leadership 
Meetings

Medical Staff 
Input

Employee 
Input

Market 
Research

Community 
Needs 

Assessment



Quality:  We will be 
the first choice for 
health care. • Embed High Reliability from the bedside to the boardroom

• Promote sensitivity to operations with real time situational 
awareness 

• Empower front line staff members

Hardwire High Reliability

• Strengthen Workforce Safety and Communication 
Competencies

• Enhance our culture of safety
• Achieve and maintain best-in-class performance on key 

harm metrics

Eliminate patient harm

• Proactively seek and provide evidence based, best practice 
in everything that we do.

• Co-Design care with the patient in mind
• Leverage technology to improve quality and safety

Elevate clinical excellence



People: Be a great 
place to work and 
practice. 

• Recognize and reward workplace behaviors that exemplify 
our values

• Enhance total rewards programs that support engagement 
and well-being.

Attract, develop, and retain the industry's best 
talent.

• Advance accountability through clear metrics and 
expectations

• Sustain continuous, meaningful feedback loops between 
leaders and employees.

Promote employee engagement through 
shared mission and shared accountability

• Provide a meaningful place to work by investing in 
professional fulfilment and growth.

• Empower staff and clinicians through shared governance. 

Provide career pathways that promote 
employee advancement



Service: Make 
healthcare work 
better.

• Eliminate unreasonable wait times and delays.
• Streamline the patient journey.
• Redesign physical and digital environments. 

Offer convenient care, without the hassle.

• Master empathetic communication
• Personalize every interaction

Deliver an extraordinary experience



Growth: Expand local 
care. • Capture >80% of Market Share for service lines and 

specific procedures
• Improve efficiency, patient flow, and throughput

Increase utilization to fill unused capacity

• Improve Payor Mix
• Scale successful innovative care pilots, such as virtual 

visits or remote monitoring. 

Develop Services that outpace growing 
Expenses 

• Develop a one, five, and ten-year Master Site Plan (on 
and off campus)

• Develop a three-year Digital Transformation Roadmap

Future-proof infrastructure for emerging 
technologies and care models



Finance: Remain 
financially 
independent • Optimize operations to manage costs

• Ensure responsible financial stewardship for 
sustainable care

• Advance care through innovative technology

Maintain a robust financial and operational 
foundation

• Grow alternative payment models
• Expand funding sources
• Maximize community and philanthropic engagement

Diversify and expand alternative payment 
streams

Develop & Implement HR1 Mitigation Plan 
to prepare Jefferson Healthcare & our 
community from Medicaid reductions



Thank you.
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