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Healthcare Board of Commissioners Special Session Meeting

Wednesday, November 19, 2025

Audio Only: dial Phone Conference Line: (509) 598-2842
When prompted, enter Conference ID number: 321 942 849#
Microsoft Teams meeting: Join on your computer or mobile app.
This option will allow you to join the meeting live.

Click here to join the meeting

Due to multiple respiratory illnesses, Jefferson Healthcare is still highly encouraging the practice of
infection protocols. You may attend this meeting virtually by accessing the information above or in person
in the Sheridan Conference Room at 915 Sheridan Street. Limited seating is available.

WELCOME Who:

Call to Order Commissioner Buhler
The meeting was called to order at 2:04pm by Board Chair Buhler Rienstra. Rienstra
Commissioners in attendance included Commissioners Kolff, Dressler, McComas, and
Ready. Also, in attendance were Mike Glenn, CEQ; Tyler Freeman, CFO; Jake
Davidson, COO; Dr. Butterfield, CMO; Tina Toner, CNO; Brandie Manuel, CPSQQO;
Brittany Huntingford, Executive Assistant; and Skip Houser of Budd Bay Law.

This meeting was officially recorded by Jefferson Healthcare.

Patient Story Tina Toner, CNO
Tina Toner, Chief Nursing Officer, shared with the board a patient story for November,
focused on the history of the Daisy award and Jefferson Healthcare’s first Daisy Award
given to Megan Contento.

PUBLIC COMMENT

Public comments are welcome orally, with a 3-minute limit, or may be submitted via
email at commissioners@jeffersonhealthcare.org, or written and addressed to
Commissioners at 834 Sheridan Street, Port Townsend, WA 98368. Written
submissions must be received by 5:00pm the day prior to the meeting.

There was no public comment

ACTION REQUESTED

Minutes: Action Requested
e October 22, 2025, Regular Session Minutes
Commissioner Kolff made a motion to approve the October 22" Regular Session
Minutes, Commissioner McComas seconded.
Action: Motion passed unanimously.

e Medical Staff Credentials / Appointments / Reappointments
Commissioner Dressler made a motion to approve the medical staff credentials,
appointments and reappointments as written. Commissioner McComas seconded.
Action: Motion passed unanimously.

CONSENT AGENDA

Required Approvals: Action Requested Board of Commissioners
No required approvals at this time.

Jefferson Healthcare: Owned and operated by Jefferson County Public Hospital District No. 2
834 Sheridan Street, Port Townsend, WA 98368- We are an equal opportunity provider and employer.
Jefferson County Public Hospital District No. 2 Board of Commissioners acknowledge that Jefferson Healthcare is on the ancestral and
contemporary homelands of the S’Klallam, Chemakum, Twana and other indigenous nations and we recognize these tribal governments’
sovereignty across the region.
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STANDING REPORTS

e Quality Report Brandie Manuel, CPSQO
Brandie Manuel, Chief Patient Safety & Quality Officer, gave the November quality
report which included an update on Culture of Safety Survey.

Discussion ensued.

¢ Financial Report Tyler Freeman, CFO
Tyler Freeman, Chief Financial Officer, presented a high-level October & November
Financial preview which included projected HB charges and HB cash collections for
both October and November.

Discussion ensued.

e Administrative Report Mike Glenn, CEO
Mike Glenn, Chief Executive Officer, welcomed Elise Wright, Population Health and
Government Advocacy Manager, who provided an update on Advocacy with a focus
on a recent meeting with Representative Bernbaum, WA State Secretary of Health,
Dennis Worsham'’s visit to JH, what we’re watching on the federal level, and what is
upcoming in Advocacy. Mike Glenn, Chief Executive Officer, also shared an update on
the strategic plan with the Board with a focus on Quality, People, Service, Growth,
Finance. Also discussed was HR1. CEO Glenn then welcomed Dr. Steve Butterfield,
Chief Medical Officer, who provided an update on our ACO and shared savings,
Medical Executive Members attending the cohosted Jefferson Healthcare/Greeley
MEC Bootcamp along with 17 other organizations with about 70 participants.

BOARD BUSINESS

e Board Reports Board of Commissioners
Commissioner Buhler noted that the December meeting will also be moved up a Board of Commissioners
week due to the holidays.

Commissioner Kolff reminded the board about increased fees at the department of
health and the potential for an increase in patient referrals to Jefferson Healthcare.

e Agenda Evaluation
Commissioners evaluated the agenda.

Discussion ensued.

e Executive Session Board of Commissioners
Commissioners Buhler Rienstra announced an Executive Session to begin at 3:22pm,
for forty five (45) minutes, returning to regular session at 4:10 pm, to discuss the
purchase of property under RCW 42.30.110(b) and to discuss with legal counsel
representing the agency matters relating to agency enforcement actions, or to
discuss with legal counsel representing the agency litigation or potential litigation to
which the agency, the governing body, or a member acting in an official capacity is, or
is likely to become, a party, when public knowledge regarding the discussion is likely
to result in an adverse legal or financial consequence to the agency, as allowed by
RCW 42.30.110()

Commissioners requested that their designee notify the public they would extend
the executive session by fifteen (15) minutes at 4:10 to return at 4:25pm.

Commissioners requested that their designee notify the public they would extend
the executive session a second time for an additional fifteen (15) minutes to return at
4:40pm.

Jefferson Healthcare: Owned and operated by Jefferson County Public Hospital District No. 2
834 Sheridan Street, Port Townsend, WA 98368- We are an equal opportunity provider and employer.
Jefferson County Public Hospital District No. 2 Board of Commissioners acknowledge that Jefferson Healthcare is on the ancestral and
contemporary homelands of the S’Klallam, Chemakum, Twana and other indigenous nations and we recognize these tribal governments’
sovereignty across the region.
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Commissioners returned to the special session meeting at 4:40pm.
Commissioner McComas moved to have Jeff Myers as legal representation for the
listed Board members as well as CEO Mike Glenn in the legal proceedings discussed

in executive session. Commissioner Kolff seconded.

Action: The motion passed with 4 ayes and one abstention.

CONCLUDE

e Conclude Board of Commissioners
Commissioner Dressler made a motion to conclude the meeting. Commissioner Kolff
seconded.

Action: Motion passed unanimously.

Meeting concluded at 4:45pm.

Approved by the Commission:
Chair of Commission: Jill Buhler Rienstra

Signed with Microsoft Teams

Secretary of Commission: Marie Dressler

Signed with Microsoft Teams

This Regular Session will be officially recorded.

Jefferson Healthcare: Owned and operated by Jefferson County Public Hospital District No. 2
834 Sheridan Street, Port Townsend, WA 98368- We are an equal opportunity provider and employer.
Jefferson County Public Hospital District No. 2 Board of Commissioners acknowledge that Jefferson Healthcare is on the ancestral and
contemporary homelands of the S’Klallam, Chemakum, Twana and other indigenous nations and we recognize these tribal governments’
sovereignty across the region.
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Celebrating our 1st DAISY Award
for Extraordinary Nurses!
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What is the DAISY Award?

The DAISY

A A
FOR EXTRAORDINARY NURSES

HONORING NURSES INTERNATIONALLY
INMEMORY OF J. PATRICK BARNES
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* PATIENT STORY
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HONORING NURsEs INTERNATIONALLY
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Patient Safety and Quality Report
Presented to the Board of Commissioners
November 19, 2025




Highlights:

* 563 Responses
* Biggest changes:
e Nonpunitive
response to
error 75% (was
50% in 2019)
e Feedback about
error 86% (was
65%)

Promote:

* This organization
provides high
quality care

¢ Mistakes have led
to positive
change

¢ | feel free to raise
safety concerns

Focus:

e Communication
between
departments

e Teamwork
between
management and
employees

e Make every effort
to deliver error-

free care.

Culture of Safety
2023 Recap

2025 Response Rate:
e 753/976 invitations

* Response rate 77%
Jefferson

Healthcare



2025 Employee Engagement Results

Mean Score and Distribution

4.20 1

81st Percentile

= Disengaged (5%) Neutral (16%)
= Engaged (36%) = Highly Engaged (42%)
Your team's Engagement comparison and trending

Tracking performance over time and in comparison to internal and external benchmarks can help you understand how your team is
trending survey to survey. Viewing your trend helps you see the impact of action plans or other factors that might be influencing
performance.

Mean

Score

| would stay with this organization A 4.09

if offered a similar position 81t PR
elsewhere
| would like to be working at this A 422
organization three years from 77t PR
now.
| feel like | belong in this 4.22
organization. 74t PR
Overall, | am a satisfied employee A4.15
78t PR
| would recommend this A 432
organization as a good place to 85th PR
work.

* = statistically significant change

3.9
0.19 change*

4.0
0.22 change*

No change

3.91
0.24 change*

4.09
0.23 change*

Jefferson
Healthcare



2025 Culture of Safety Results

Mean Score vs. 2023
Score

Mean Score and Distribution

This organization provides high- A 4.40 4.17

quality care and service. 824 PR 0.23 change*

This organization makes every effort to A 4.36 4.08

deliver safe, error-free care to 75" PR 0.28 change*

patients.

When a mistake is reported, it feels A 415 4.0

like the focus is on solving the 79t PR 0.15 change* i, ik

problem, not writing up the person N — '

Mistakes have led to positive changes A 414 3.88

here 76" PR 0.26 change*
“l would like to have coaching in how to

s A 4413 3.68 provide additional feedback to co-workers. |

climate that promotes patient safety. 62" PR 0.45 change* would alS.o like to have more interactions with
staff outside of my work space.”

* = statistically significant change Jefferson

Healthcare



“Keep everything as is! Jefferson is superior...and the preferred
' medical facility for everyone to both work at and receive care!”

=i

~ Discussion/Questions
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December 2025 Finance Report (October & November 2025 Financials)

December 17, 2025
Tyler Freeman, CFO



October 2025

Operating Statistics

STATISTIC DESCRIPTION

ICU PATIENT DAYS (IP + OBSERVATION, MIDNIGHT CENSUS)
ACU PATIENT DAYS (IP + OBSERVATION, MIDNIGHT CENSUS)
PATIENT DAYS (ACU, ICU, SWING), INCLUDES QOBSERVATION
SURGERY CASES {IN OR}

SPECIAL PROCEDURE CASES

TOTAL DIAGNOSTIC IMAGING TESTS

PHARMACY MEDS DISPENSED

RESPIRATORY THERAPY CHARGE UNITS

REHAB/PT/OT/ST

ER CENSUS

DENTAL CLINIC

TOTAL RURAL HEALTH CLINIC VISITS

TOTAL SPECIALTY CLINIC VISITS

MO
ACTUAL

64

411

515

160

131

4,127

25,909

2,373

10,426

1,328

515

7,652

4,403

MO BUDGET

64
365
450
175
109

3,935
23,387
2,873
8,933
1,376
634
8,053
4,409

OCTOBER 2025 OCTOBER 2024
% ¥Y1D YTD % Mo % YD %

VARIANCE ACTUAL BUDGET VARIANCE ACTUAL VARIANCE ACTUAL VARIANCE
0% 674 625 8% 42 52% 530 27%

13% 3,452 3,581 -4% 307 34% 3,495 -1%
14% 4,533 4,414 3% 357 44%, 4,165 9%
-9% 1,392 1,466 -5% 131 22% 1,332 5%
20% 1,053 1,068 -1% 112 17% 1,066 -1%

5% 40,310 38,587 A% 4,558 -9% 39,807 1%

11% 237,797 229,345 A% 22,078 17% 219,744 8%
-20% 19,656 29,151 -33% 2,340 1% 25,1599 -22%
17% 89,124 87,602 2% 8,997 16% 86,030 A%
-3% 13,645 13,493 1% 1,353 -2% 12,854 6%
-19% 4,831 6,214 -22% 539 -4% 4,594 5%
-5% 73,064 78,968 -7% 7,920 -3% 71,420 2%

0% 37,449 42,246 -11% 4,162 6% 36,959 1%




October 2025

Income Statement Summary

Jefferson
" Healthcare

Operating Revenue
Gross Patient Service Revenue
Revenue Adjustments
Charity Care Adjustments
Net Patient Service Revenue
Other Revenue

Total Operating Revenue

Operating Expenses
Salaries And Wages
Employee Benefits
Other Expenses
Total Operating Expenses

Operating Income (Loss)

Total Non Operating Revenues (Expenses)

Change in Net Position (Loss)

Operating Margin

Total margin

Salaries & Benefits as a % of net pt svc rev

October October 2025 F:::raar:;: / % October 9 ulz::;c;b degre ¢ F::;iraar;: / % October
2025 Actual Budget (Unfavorable) 2025 YTD YTD (Unfavorable) 2024 YTD
40,936,971 40,243,382 693,588 2% 376,924,263 380,690,118 (3,765,855) -1% 344,077,428
22,457,078 21,919,849 (537,229) -2% 209,073,058 207,355,081 (1,717,977) 1% 190,180,401
485,190 459,169 (26,021) 6% 4,452,598 4,343,602 (108,996) -3% 4,033,220
17,994,703 17,864,364 130,339 1% 163,398,607 168,991,435 (5,592,829) -3% 149,863,806
1,170,728 726,267 444461  61% 8,403,864 7,262,672 1,141,193  16% 6,476,743
19,165,431 18,590,631 574,800 3% 171,802,471 176,254,107 (4,451,636) -3% 156,340,549
8,385,082 8,563,662 178,580 2% 80,295,794 83,258,143 2,962,349 4% 73,275,378
1,701,787 1,836,990 135,204 7% 17,560,255 18,529,054 968,799 5% 15,966,813
8,153,311 7,559,586 (593,725) 8% 71,614,212 70,633,253 (980,959) -1% 63,112,171
18,240,180 17,960,239 (279,941) -2% 169,470,261 172,420,450 2,950,189 2% 152,354,361
925,250 630,392 294,858  47% 2,332,210 3,833,657 (1,501,447) -39% 3,986,188
(296,123) 261,896 (558,019) -213% 3,229,682 2,618,955 610,727 23% 3,390,987
629,127 892,287 (263,161) -29% 5,561,893 6,452,613 (890,720) -14% 7,377,175
4.8% 3.4% 14%  42.4% 1.4% 2.2% -0.82% -37.6% 2.5%
3.3% 4.8% -1.5% -31.6% 3.2% 3.7% -0.42% -11.6% 4.7%
-66.1% -68.2% 2.2% 3.7% -69.9% -60.2% 0.34%  0.6% -69.6%




November 2025

Income Statement Summary

Jefferson
Healthcare

Operating Revenue
Gross Patient Service Revenue
Revenue Adjustments
Charity Care Adjustments
Net Patient Service Revenue
Other Revenue

Total Operating Revenue

Operating Expenses

Salaries And Wages

Employee Benefits

Other Expenses

Total Operating Expenses

Operating Income (Loss)

Total Non Operating Revenues (Expenses)
Change in Net Position (Loss)

Operating Margin
Total margin
Salaries & Benefits as a % of net pt svc rev

November November F::::::::f o, November 2;;?;::&; F::cr)ir:r::::.’ o, November
2025 Actual 2025 Budget (Unfavorable) 2025 YTD YTD g (Unfavorable) 2024 YTD
34,473,802 39,312,881 (4,839,079) -12% 411,398,065 420,002,999 (8,604,935) -2% 377,039,624
19,264,307 21,413,022 2,148,714  10% 228,337,366 228,768,103 430,737 0% 208,257,990
363,292 448,553 85,260 19% 4,815,890 4,792,154 (23,736) 0% 4,406,234
14,846,202 17,451,307 (2,605,104) -15% 178,244,809 186,442,742 (8,197,933) -4% 164,375,400
935,405 726,267 209,138 29% 9,339,269 7,988,939 1,350,330 17% 7,337,501
15,781,607 18,177,574 (2,395,967) -13% 187,584,079 194,431,681 (6,847,603) -4% 171,712,901
7,972,754 8,319,582 346,828 4% 88,268,548 91,677,725 3,309,177 4% 80,745,488
1,729,471 1,776,074 46,603 3% 19,289,726 20,305,128 1,015,402 5% 17,467,192
7,242,917 7,490,715 247,798 3% 78,857,129 78,123,968 (733,161) -1% 69,080,739
16,945,142 17,586,371 641,228 4% 186,415,403 190,006,821 3,591,417 2% 167,293,419
(1,163,535) 591,203 (1,754,738) -297% 1,168,675 4,424,861 (3,266,185) -74% 4,419,483
(357,839) 261,896 (619,736) -237% 2,871,843 2,880,851 (9,008) 0% 4,603,617
(1,521,374) 853,099 (2,374,473) -278% 4,040,518 7,305,711 (3,265,193) -45% 9,023,000
-1.4% 3.3% -10.6% -326.7% 0.6% 2.3% -1.65% -72.6% 2.6%
-9.6% 4.7% -14.3% -305.4% 2.2% 3.8% -1.60% -42.7% 5.3%
-65.4% -57.9% -75% -13.0% -60.3% -60.0% -0.33% -0.6% -59.7%




November 2025

Cash and Accounts Receivable

—#—DAYS OUTSTANDING IN A/R DAYS AR GOAL - 45 —ii—DAYS OF CASH —&—DAYS CASH GOAL - 90 DAYS CASH W/ PROJECT FUNDS —#—DAYS CASH W/ 3RD PARTY
219 217
191
174
169
161
155
145 144
135 134
126 125
0 113 17 e e o 112 T12
110 106 108 110 111 4 & o
i e e e e = e e & e e 4
50.53 51.59 50.22 49.96 50.23 50.07 49.92 50.53 49.67 49.18 50.31 50.30 51.80
= = [Tg] [Ta [Ty [Ty [Ty] [T] 1] T3] Fp] Ty Tyl
d ~ (o] (o] (o] ™~ ™~ ('] ('] ('] ~ ~ ~
o o o =] o o o o o o o o o
~d ™~ ™~ ™~ ™~ ™~ ™~ ™~ ™~ ™~ ~ ~ ~
S S S S — — — — — — T S— —
] — i o — o — (=] - - o —i o
m m m ™~ Ll L] Ll o o " " " el
— - S S — — — — — — — — —
i ™~ i i~ [as! <t Ui w I~ [+ 4] o (o] ~—
i ™ Lo | Lo |




December 2025

Preview — (*as of 0:00 12/16/25)

*$ 40,939,759 in Projected HB charges

* Average:  $1,256,385/day (HB only)
e Budget: $1,311,241/day
* 95.8% of Budget

*$ 15,198,519 in HB cash collections

* Average:  $505,279/day (HB only)
* Goal: $566,261/day

*49.5 Days in A/R

* Questions




Administrative Report

November 19, 2025
Mike Glenn
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Advocacy



JH Advocacy | Recent

Representative Adam Bernbaum — Oct 30

* “Do no (more) harm” in 2026
Gratitude for low volume OB support - $150,000 for 2026
State of budget heading into 2027 — approx. $1.5 billion deficit
Unlikely there will be any new money
Hopefully, hospitals are out of the crosshairs in 2026
* Focus on bolstering support for rural healthcare




JH Advocacy | Recent

State Secretary of Health Dennis Worsham — Nov 12

Tour of new wing
 Comprehensive cancer care
* New & expanded specialty services
Roundtable discussion
e Health Justice & Equity
* Workforce Development
 Sustaining Rural Healthcare
* JH Plan
e Partnership & Support




JH Advocacy | What We're Watching

Federal Government

CR through Jan 30, 2026
ACA Enhanced Premium Tax Credits NOT extended

Figure 1

F U I I FY 2 6 fU n d i n g fO r Enhanced Premium Tax Credits Reduce the Financial Impact of Premiums the Most

for Enrollees Nearest Subsidy Cliff

® 1 | 1 1 d ff 1 Percent Increase in Average Monthly Premium Payments for Benchmark Silver Plan Without Enhanced Tax
Military Construction and Veterans Aftairs AU M AR et it

40-Year-Old Individual: 401% of Poverty  501% of Poverty  601% of Poverty

® Leg i S | a t ive B ra n C h 60-Year-Old Individual: [EIMELNS RGN 501% of Poverty  601% of Poverty

<50% [M50%-100% M100%-150% M 150%-200% IM=200%

* Agriculture, Rural Development, FDA
* SNAP - S107.5 billion
* WIC - $8.2 billion

* JH Imaging Access Project - S1M for imaging services in south county




JH Advocacy | Upcoming

* WSHA HR-1 Medicaid Eligibility Workgroup

» 2" meeting next week

* Connecting with new HCA director, Ryan Moran
e JH or Olympia

e Gearing up for 2026 legislative session
e Short session: Jan 12 through March 12*expected end date (60 days vs 105 days in 2025)
 Theme(?): Dealing with the budget deficit and implementing new taxes
e Governor’s budget proposal - December




CEO Report

* Strategic Plan Update

* HR1 Mitigation
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2026 -2028 Strategic Plan Preview




2026 - 2028 Strategic Plan: How did we get here?
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Data Review

Gap Analysis

Community
Forums

Medical Staff
Input

Leadership
Meetings

Virtual Forums

Employee
Input

Market
Research

Community
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Assessment




Quality: We will be
the first choice for
health care.

Our community trusts
us to care for them.
Delivering excellent,
personalized care right
here at home drives
thing we do.

Hardwire High Reliability

e Embed High Reliability from the bedside to the boardroom

e Promote sensitivity to operations with real time situational
awareness
e Empower front line staff members

Eliminate patient harm

e Strengthen Workforce Safety and Communication
Competencies

e Enhance our culture of safety

e Achieve and maintain best-in-class performance on key
harm metrics

Elevate clinical excellence

e Proactively seek and provide evidence based, best practice
in everything that we do.

e Co-Design care with the patientin mind
* | everage technology to improve quality and safety

JUJJCJ. JUILL

T ————
Healthcare wmepicaL sTarF symposium




Attract, develop, and retain the industry's best

People: Be a great Sie
X la ce to WO rk an d e Recognize and reward workplace behaviors that exemplify
ora Ctlce our values

. e Enhance total rewards programs that support engagement

and well-being.

Promote employee engagement through
shared mission and shared accountability

e Advance accountability through clear metrics and
expectations

e Sustain continuous, meaningful feedback loops between
leaders and employees.

Provide career pathways that promote

employee advancement

¢ Provide a meaningful place to work by investing in
professional fulfilment and growth.

e Empower staff and clinicians through shared governance.

Jefferson
/’\
Healthcare wmepicaL sTarF symposium



Service: Make
healthcare work

b ette r' Offer convenient care, without the hassle.

We are committed to .
delivering high quality

¢ Eliminate unreasonable wait times and delays.
e Streamline the patient journey.
¢ Redesign physical and digital environments.

Deliver an extraordinary experience

e Master empathetic communication
e Personalize every interaction

Jefferson

/A
Healthcare wmepicaL sTarF symposium
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.
Growth: Expand local

e Capture >80% of Market Share for service lines and

care. .
specific procedures
e Improve efficiency, patient flow, and throughput

Il Develop Services that outpace growing
Expenses

e Improve Payor Mix
e Scale successful innovative care pilots, such as virtual

visits or remote monitoring.

Future-proof infrastructure for emerging

technologies and care models

e Develop a one, five, and ten-year Master Site Plan (on

and off campus)
e Develop a three-year Digital Transformation Roadmap

Jefferson
Healthcare mepicaL starr symposium




Finance: Remain
financially
Independent

Financial stability allows us
to remain independently
governed, locally operated
and singularly focused on
meeting the needs of our
county. AN 5

Maintain a robust financial and operational

foundation

e Optimize operations to manage costs

e Ensure responsible financial stewardship for
sustainable care

e Advance care through innovative technology

Diversify and expand alternative payment

streams

e Grow alternative payment models
e Expand funding sources
e Maximize community and philanthropic engagement

Develop & Implement HR1 Mitigation Plan

to prepare Jefferson Healthcare & our
community from Medicaid reductions

Jefferson
Jeeson
Healthcare wmepicaL sTarF symposium




Thank you.

Jefferson
T ———————
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