Jefferson

° Jefferson County Public Hospital District No. 2
Healthcare

Board of Commissioners Regular Session Meeting

Wednesday, November 19, 2025
2:00 pm

Audio Only: dial Phone Conference Line: (509) 598-2842
When prompted, enter Conference ID number: 321 942 849#
Microsoft Teams meeting: Join on your computer or mobile app.
This option will allow you to join the meeting live.

Click here to join the meeting

Due to multiple respiratory ilinesses, Jefferson Healthcare is still highly encouraging the practice of
infection protocols. You may attend this meeting virtually by accessing the information above or in person
in the Sheridan Conference Room at 915 Sheridan Street. Limited seating is available.

WELCOME Who:
Call to Order Commissioner Buhler Rienstra
Approve Agenda Board of Commissioners
Patient Story Tina Toner, CNO
PUBLIC COMMENT

Public comments are welcome orally, with a 3-minute limit, or may be
submitted via email at commissioners@jeffersonhealthcare.org, or written and
addressed to Commissioners at 834 Sheridan Street, Port Townsend, WA
98368. Written submissions must be received by 5:00pm the day prior to the
meeting.

ACTION REQUESTED

Action Requested Board of Commissioners
e October 22, 2025, Regular Session Minutes (pages 3-7)
e Medical Staff Credentials / Appointments / Reappointments (pages 8-1(

CONSENT AGENDA
Required Approvals: Action Requested Board of Commissioners
STANDING REPORTS
e (Quality Report Brandie Manuel, CPSQO
e Financial Report Tyler Freeman, CFO
e Administrative Report Mike Glenn, CEO
BOARD BUSINESS
e Board Report Board of Commissioners
e Agenda Evaluation Board of Commissioners
EXECUTIVE SESSION
To discuss potential purchase of property, as allowed by RCW 42.30.110(b) Board of Commissioners

To discuss with legal counsel representing the agency matters relating to agency
enforcement actions, or to discuss with legal counsel representing the agency
litigation or potential litigation to which the agency, the governing body, or a
member acting in an official capacity is, or is likely to become, a party, when
public knowledge regarding the discussion is likely to result in an adverse legal
or financial consequence to the agency, as allowed by RCW 42.30.110(i)

Jefferson Healthcare: Owned and operated by Jefferson County Public Hospital District No. 2
834 Sheridan Street, Port Townsend, WA 98368- We are an equal opportunity provider and employer.
Jefferson County Public Hospital District No. 2 Board of Commissioners acknowledge that Jefferson Healthcare is on the ancestral and
contemporary homelands of the S’Klallam, Chemakum, Twana and other indigenous nations and we recognize these tribal governments’
sovereignty across the region.
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CONCLUDE

Conclude Board of Commissioners

This Regular Session will be officially recorded.
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Wednesday, October 22, 2025

Audio Only: dial Phone Conference Line: (509) 598-2842
When prompted, enter Conference ID number: 321 942 849#
Microsoft Teams meeting: Join on your computer or mobile app.
This option will allow you to join the meeting live.

Click here to join the meeting

Due to multiple respiratory ilinesses, Jefferson Healthcare is still highly encouraging the practice of
infection protocols. You may attend this meeting virtually by accessing the information above or in person
in the Sheridan Conference Room at 915 Sheridan Street. Limited seating is available.

WELCOME Who:

Call to Order Commissioner Buhler
The meeting was called to order at 2:00 pm by Board Chair Buhler Rienstra. Rienstra
Commissioners in attendance included Commissioners Kolff, Dressler, McComas, and
Ready. Also, in attendance were Mike Glenn, CEQ; Tyler Freeman, CFO; Jake
Davidson, COO; Dr. Butterfield, CMO; Tina Toner, CNO; Molly Propst, CHRO; Brandie
Manuel, CPSQO; Brittany Huntingford, Executive Assistant; and Skip Houser of Budd
Bay Law.

This meeting was officially recorded by Jefferson Healthcare.

Approve Agenda Board of Commissioners
Commissioner Dressler made a motion to approve the agenda as proposed.
Commissioner McComas seconded.
Action: Motion passed unanimously.

FOCUS REPORT

Cyber Security Rob Weis, Director of
Rob Weis, Director of Information Technology gave an update on Cyber Security with | Information Technology
a focus on Protecting our patients and keeping their trust, Financial responsibility,
Cybersecurity trends, 2025 National Breach Metrics, Ransomware Trends, Metrics
Closer to Home, What We’re Protecting, 2025 Annual Risk Assessment, External Risk
Findings, Internal Risk Findings, HPH & CPG Goals, Phishing, Our 2025 Cybersecurity
Accomplishments, What we’re working on now, Annual Cybersecurity Investments,
MetaPixel Cookie Situation,

Patient Story Tina Toner, CNO
Tina Toner, Chief Nursing Officer, shared with the board a patient story for October,
with a focus on appreciating the Hospice & Palliative Care Teams. Specific gratitude
to Dr. Mattern, Linda, Jenny, Roxy, and Mac.

PUBLIC COMMENT

Public comments are welcome orally, with a 3-minute limit, or may be submitted via
email at commissioners@jeffersonhealthcare.org, or written and addressed to
Commissioners at 834 Sheridan Street, Port Townsend, WA 98368. Written
submissions must be received by 5:00pm the day prior to the meeting.

Public Comment was made by Angela Gyurko and Margaret Engle.
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ACTION REQUESTED

Minutes: Action Requested
e September 24, 2025 Regular Session Minutes
e October 15, 2025, Special Session Minutes
Commissioner Kolff made a motion to approve the September 24th Regular Session
Minutes, Commissioner Dressler seconded.
Action: Motion passed unanimously.

Commissioner Dressler made a motion to approve the October 15th Special Session
Minutes, Commissioner McComas seconded.
Action: Motion passed unanimously.

e Medical Staff Credentials / Appointments / Reappointments
Commissioner Dressler shared that the Chaperone and Medical Staff Peer Review
Policy needs to be removed due to updates being done to the policies both will be
back for the November Committee.
Commissioner Dressler made a motion to approve the medical staff credentials,
appointments and reappointments as written with the omission of the policy noted
above. Commissioner Kolff seconded.
Action: Motion passed unanimously.

CONSENT AGENDA

Required Approvals: Action Requested Board of Commissioners
e Resolution 2025-22 Surplus Equipment
e Resolution 2025-23 Canceled Warrants
e September Warrants and Adjustments Board of Commissioners

Commissioner Kolff made a motion to approve the Required Approvals.

Commissioner McComas seconded.

Action: Motion passed unanimously.

BUDGET HEARING

e 2026 Operations Budget Summary Tyler Freeman, CFO
e 2026 Capital Budget Summary
Board Chair Buhler Rienstra opened the 2025 Budget Hearing for the 2026 budget.
Tyler Freeman, CFO, presented the 2026 Operations and Capital Budget.
Discussion ensued.

e Public Comment
There was no public comment made.

e Commission Discussion
Discussion ensued.

Adopt Resolutions: Action Requested
e Resolution 2025-24 With/Without Property Tax Increase Board of Commissioners

Commissioner McComas made a motion to approve With Property Tax Increase.

Commissioner Dressler seconded.

Discussion ensued.

Action: Motion passed unanimously.

Jefferson Healthcare: Owned and operated by Jefferson County Public Hospital District No. 2
834 Sheridan Street, Port Townsend, WA 98368- We are an equal opportunity provider and employer.
Jefferson County Public Hospital District No. 2 Board of Commissioners acknowledge that Jefferson Healthcare is on the ancestral and
contemporary homelands of the S’Klallam, Chemakum, Twana and other indigenous nations and we recognize these tribal governments’
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e Resolution 2025-25 Fiscal Year 2026 Budget
Commissioner Dressler made a motion to approve resolution 2025-25 Fiscal Year
2026 Budget. Commissioner Kolff seconded.
Discussion ensued.
Action: Motion passed unanimously.
Chair Buhler Rienstra closed the 2025 Budget Hearing for the 2026 budget.

Break
Commissioners recessed for break at 3:34 pm
Commissioners reconvened from break at 3:50 pm

STANDING REPORTS

e Quality Report
Brandie Manuel, Chief Patient Safety & Quality Officer, gave the October quality
report which included an update on Q3 performance, Accreditation update, Service
Update, Patient Safety & Quality Projects.
Discussion ensued.

e Financial Report
Tyler Freeman, Chief Financial Officer, presented the September Financial Report
which included a review of our statistics, income statement, cash and accounts
receivable as well as a very high-level preview of October financials.
Discussion ensued.

e Construction Report
Jake Davidson, Chief Operating Officer, provided a project update which included an
update on the new CT and services linked to that equipment, wrap up of
construction, Milestone Timeline, and In Progress and On the Horizon projects.
Discussion ensued.

e Administrative Report
Mike Glenn, Chief Executive Officer, welcomed Elise Wright, Population Health and
Government Advocacy Manager, who provided an update on Advocacy with a focus
on Congresswoman Randall visiting the campus for the Diaper Drive, Representative
Tharinger visiting the campus, and advocacy priorities for 2026, Representative
Bernbaum visit scheduling, WA State Secretary of Health to visit in November, and
mention of JH participation in a WSHA HR1 Medicaid Eligibility workgroup. Mike
Glenn, Chief Executive Officer also shared an update on Oncology, and the Mobile
Health & Dental Unit.
Mike welcomed Dr. Steve Butterfield, Chief Medical Officer, to give an update which
included a recap on the Medical Director Leadership Summit on Friday and the
Medical Staff Symposium that took place this past weekend with presentations from
Cassie Sauer from WSHA and Dr. Aparna Ananth.
Discussion ensued.

e Strategic Plan Update
Mike Glenn, Chief Executive Officer, , Brandie Manuel, Chief Patient Safety & Quality
Officer, Molly Propst, Chief Human Resources Officer, Tina Toner, Chief Nursing
Officer, Jake Davidson, Chief Operating Officer, & Tyler Freeman, Chief Financial
Officer shared an update on the Strategic Plan with the Board with a focus on Quality,
People, Service, Growth, Finance.

Brandie Manuel, CPSQO

Tyler Freeman, CFO
Jake Davidson, COO

Mike Glenn, CEO
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BOARD BUSINESS

e Organizational Chart Mike Glenn, CEO
Commissioners evaluated the proposed new organizational chart.
Discussion ensued.

e Appoint Independent Auditor Board of Commissioners
Commissioner Dressler made a motion to continue with DZA as the independent
auditor and allow them to conduct the annual financial audit for the Board.
Commissioner Kolff seconded.

Discussion ensued.
Action: Motion passed unanimously.
Board of Commissioners

e Board Reports

November 2025 Meeting Date Board of Commissioners
The Board meeting will be moved up 1 week to occur on November 19, 2025.
e Resolution 2025-26- Censure of Commissioner Matt Ready Board of Commissioners

Commissioner Buhler Reinstra read the proposed resolution.

Commissioner Kolff made a motion to accept Resolution 2025-26 Censure of

Commissioner Matt Ready. Commissioner McComas seconded.

Action: Four Commissioners approved with Commissioner Ready opposed. The

Motion passed.

Board of Commissioners
e Agenda Evaluation

Commissioners evaluated the agenda. Discussion ensued. Board of Commissioners
e Meeting Evaluation

Commissioners evaluated the meeting. Discussion ensued.

e Executive Session Board of Commissioners
Commissioners Buhler Rienstra announced an Executive Session to begin at 6:00pm,
returning to regular session at 6:30pm, to discuss the purchase of property under
RCW 42.30.110(b).

Commissioners went into executive session at 6:00 pm for thirty (30) minutes.
Commissioners returned from Executive Sesson at 6:30 pm

The Administration requests the board’s approval to purchase all property and
buildings located on parcels 948319302 at 934 Sheridan St, Port Townsend, WA
98368 in the amount of $1,2000,000.00 and to execute all appropriate documents
necessary and required in the purchase of the parcel.

Commissioner Dressler made a motion to approve the request made by
administration, Commissioner Kolff seconded.
Action: The motion passed unanimously.

CONCLUDE

e Conclude Board of Commissioners
Commissioner Kolff made a motion to conclude the meeting. Commissioner Dressler
seconded.

Action: Motion passed unanimously.

Meeting concluded at 6:32 pm.

Jefferson Healthcare: Owned and operated by Jefferson County Public Hospital District No. 2
834 Sheridan Street, Port Townsend, WA 98368- We are an equal opportunity provider and employer.
Jefferson County Public Hospital District No. 2 Board of Commissioners acknowledge that Jefferson Healthcare is on the ancestral and
contemporary homelands of the S’Klallam, Chemakum, Twana and other indigenous nations and we recognize these tribal governments’
sovereignty across the region.
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Approved by the Commission:
Chair of Commission: Jill Buhler Rienstra

Secretary of Commission: Marie Dressler

This Regular Session will be officially recorded.

Jefferson Healthcare: Owned and operated by Jefferson County Public Hospital District No. 2
834 Sheridan Street, Port Townsend, WA 98368- We are an equal opportunity provider and employer.
Jefferson County Public Hospital District No. 2 Board of Commissioners acknowledge that Jefferson Healthcare is on the ancestral and
contemporary homelands of the S’Klallam, Chemakum, Twana and other indigenous nations and we recognize these tribal governments’
sovereignty across the region.



FROM: Medical Staff Services
RE: 11/18/25 Medical Executive Committee appointments/reappointments for
Board approval 11/19/25

C-0241

§485.627(a) Standard: Governing Body or Responsible Individual

The CAH has a governing body or an individual that assumes full legal responsibility for determining,
implementing and monitoring policies governing the CAH’S total operation and for ensuring that those
policies are administered so as to provide quality health care in a safe environment.

Interpretive Guidelines §485.627(a)

It is the responsibility of the governing body (or responsible individual) to appoint, with the advice of the
medical staff, the individual practitioners to the medical staff. After considering medical staff
recommendations, and in accordance with established CAH medical staff criteria and State and Federal
laws and regulations, the governing body (or responsible individual) decides whether or not to appoint
new medical staff members or to continue current members of the medical staff.

JHC Active Initial Appointments

1. Lofquist, Frederica, MD - Per-diem OBGYN
2. Olsen, Lauren, MD - Family Medicine - Watership

Allied Initial Appointments
1. Fuentes, Katherine, PA-C - Physician Assistant -Certified- Sheridan Clinic

Courtesy Initial Appointments
1. Stella, Michael, MD - TeleRadiology - REAL RADS

2. Argue, Jay, MD - Diagnostic Radiology/Teleradiology - in-house
3. Lewis, Trevor, MD - TeleRadiology - REAL RADS
4. Brown, Robert, MD - Diagnostic Radiology/Teleradiology - in-house -SKAGIT
5. Snyder, Randall, MD - TeleRadiology - REAL RADS
Locums
1. N/A

Recommended re-appointment to the active medical staff with privileges as requested:
1. Schutz , Lusana, MD - Emergency Medical Services/POCUS

Recommended re-appointment to the courtesy medical staff with privileges as requested:
1. Espinosa-Morales, Aixa, MD - Teleneurology - PROVIDENCE

Amezcua-Patino, Lauro, MD - Tele-Psychiatry - Array

Nelson, Rachel, MD - Tele-Radiology - Real Radiology

Bourne, Matthew, MD - Tele-Radiology - Real Radiology

Aguisto , Thomas, MD - Tele-Radiology - SKAGIT

vk wnN

Recommended re-appointment to the allied health staff with privileges as requested:
1. Pate, Genevieve, ARNP - Family Nurse Practitioner

Recommended re-appointment to the LOCUMS staff with privileges as requested:
1. N/A

Recommended re-appointment to the PER DIEM staff with privileges as requested:




FROM: Medical Staff Services
RE: 11/18/25 Medical Executive Committee appointments/reappointments for
Board approval 11/19/25

C-0241

§485.627(a) Standard: Governing Body or Responsible Individual

The CAH has a governing body or an individual that assumes full legal responsibility for determining,
implementing and monitoring policies governing the CAH’S total operation and for ensuring that those
policies are administered so as to provide quality health care in a safe environment.

Interpretive Guidelines §485.627(a)

It is the responsibility of the governing body (or responsible individual) to appoint, with the advice of the
medical staff, the individual practitioners to the medical staff. After considering medical staff
recommendations, and in accordance with established CAH medical staff criteria and State and Federal
laws and regulations, the governing body (or responsible individual) decides whether or not to appoint
new medical staff members or to continue current members of the medical staff.

Recommended Temporary Privileges:
1. N/A

Recommended POCUS Privileges:
1. N/A

Medical Student Rotation:
1. N/A

Disaster Privileging
1. N/A

Added Privileging
1. N/A

90-day provisional performance review completed successfully:
1. Knott, Kemp, MD - Tele-radiology - Skagit
2. Costello, Justin, DO - Tele-radiology - Real Rads
3. Moore Fletcher, MD - Diagnhostic Radiology - inhouse/Telerad

Resignations:

1. Jackson, Elizabeth, MD - Telepsychiatry — Array Termed 8/4/25
Vollger, Helmuth, MD - Diagnostic Radiology — SKAGIT Termed 5/30/25
Perrelli, Kara, MD -Teleradiology - REAL RADS Termed 10/20/25
Mannschrek, John, MD Term 10/31/25 - Skagit
Harper, Daniel, MD — Term 10/3/25 -Skagit

AW

Policies and Privileges

Annual Review of Policies

1. N/A
Revised Policies
1. N/A

Annual Med Staff Policy Review




FROM: Medical Staff Services
RE: 11/18/25 Medical Executive Committee appointments/reappointments for
Board approval 11/19/25

C-0241

§485.627(a) Standard: Governing Body or Responsible Individual

The CAH has a governing body or an individual that assumes full legal responsibility for determining,
implementing and monitoring policies governing the CAH’S total operation and for ensuring that those
policies are administered so as to provide quality health care in a safe environment.

Interpretive Guidelines §485.627(a)

It is the responsibility of the governing body (or responsible individual) to appoint, with the advice of the
medical staff, the individual practitioners to the medical staff. After considering medical staff
recommendations, and in accordance with established CAH medical staff criteria and State and Federal
laws and regulations, the governing body (or responsible individual) decides whether or not to appoint
new medical staff members or to continue current members of the medical staff.

1. N/A
New Policies
1. N/A

Med Staff Delineation of Privileges Review
1. N/A

New Privileges
1. Rassa, Allen, MD - New Privilege Request for TEE's

New POCUS Privileges
1. Joseph Mattern, MD - POCUS Privileges

Bi-Annual Review of Privileges
1. N/A

Revised/Updated Privileges
1. N/A

Annual P&T Committee Policies/Reports
1. N/A
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