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Construction On Time / On Budget

2023

2024 2025

Duration 11

10/23-7/25

Hospital Expansion

- D/B PAY-APP SUMMARY

Total Billed:
$69,339,095
89%

Owner Contingency Tracker

Percent of Schedule Elapsed | IEEEEEEE——
Percent of Contingency Spent |

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Construction Contingency Tracker

0% 10% 20% 30%  40% 50% 60% 70% 80%  90% 100%

Soft Costs

Budget |

Projected Spend |GG

$12,900,000 $13,100,000 $13,300,000 $13,500,000




Milestone Timeline

* MRI is on site!

* Complete: Kitchen equipment in, new Entry

* In Progress- Medical Air/Gas work, Exterior cladding and finishes,
trees/plants, landscaping, lots of interior finishes.

e July 24t - Substantial Completion

e August 24t - Open House- August 24t

* September 2"9- Patient Care Spaces fully opened
* September 8- Café fully open to the public

* September 9t - CT Substantial Completion



New Service Line Recruitment Update

Signed Providers:

Neurology: Dr. Kelly Ramirez Radiation Oncology: Dr. Sabrina Prime

* Radiation Oncologist- Partnering with Tumor Institute
Radiation Oncology Group (TIROG)

* Start August 2025

Infectious Disease (ID): start September 2025

Dr. Nick Stucky

Pulmonology: Dr. Kevin Chong

e Start August 18th 2025

In Progress Recruitment:

Urologist- 1 candidate

* Offer Made
Dermatologist/APP- 5 candidates

* Offer Made
Otolaryngologist- 1 candidates

* Onsite scheduled

udiologist

Dr. Marty Ellbogen
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Administrative Report

June 18, 2025
Mike Glenn

Jefferson
Healthcare
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Advocacy | State

* Likely special session it OBBBA passes

* Preparing for returning issues

* Mergers & Affiliations “Keep our Care Act” (HB 1881)

Health Care Entity Reporting (HB 1686)

Corporate Practice of Medicine (SB 5387)

Prior Auth

Network Adequacy




Advocacy | Federal

Site visits from Congressional staffers

* 5/29 April Messenger & James Bray,
Congresswoman Randall’s office

* 6/5 Daniel Pailthorp, Senator Murray’s
office




Advocacy | Federal

* CMS approved SNAP (Direct Payment) 5/28

* JH submitted Q1, once payments are received will submit Q2

* OBBBA

* Senate deadline in play — likely mid-to-late August
* ACA impacts

» Additional 8 million uninsured (8 million losing due to changes in Medicaid)

* Shorter open enrollment
* Increased eligibility application & documentation burden
* Expiration of Enhanced Premium Tax Credits

* FMAP reduction
e Contribution to Medicaid Expansion
* 90% to 80%




Advocacy | Federal

Federal Funding Request

* Patient Imaging Project

* Increased access for south county
 Total request: $S2.625M

e Congresswoman Randall
 Secured in House bill for S1M

e Senator Cantwell
* Requested into Senate Appropriations bill at full amount

* Next steps

 Summer: review of legislation, coordination with delegation
* Fall: subcommittee and full committee markups

e Nov/Dec: final passage of bill including funding




OBBB Impact on Healthcare

* CBO scores S1 trillion will be cut from federal healthcare spending, including $S800
billion from Medicaid.

* Hospitals that do the most, for those who need the most, will get hurt the most.

* Small Rural Hospitals with high Medicare and Medicaid patient mixes will get
clobbered by projected cuts and barriers.

* All hospitals are vulnerable due to the combination of reducing payment and
reducing Medicaid enrollment. There is no CAH safe harbor.




€he New York Times POLITICO

Hospitals stunned by Senate GOP’s
Medicaid plan
OPINION Republicans want to curtail taxes states have imposed to increase payments to hospitals.
GUEST ESSAY

MNEWS ARTS SPORTS BUSIMESS OPINION OBITUARIES VALLEY LIFE SENIORS We Saw Medicaid Work
Requirements Up Close.
My Turn — Rural health care is in deadly peril You Don't Want This Chaos.

June 8, 2025

Tuesday, June 17, 2025 -, 67°F Signin B3 Subscribe & Newslet

5, 2025 BY METHOW VALLEY NEWS

to their Medicaid

STAT+ | HOSPITALS

SEQUIM f{\ (GAZETTE. | Hospitals would be hit hardest by Medicaid cuts in GOP

tax bill, report finds

—_— News Sports Life Business Contests op{ $321billion decrease in payments would fall heavily on both Democratic and Republican states

'If you lose the hospital, you kill the town': WA leaders warn @

Medicaid program cuts could prove ‘devastating’

) KREM-TV Spokane 11.9K Followers (E,

Medicaid cuts could devastate rural communities
By Paula Hunt Olympic Peninsula News Group « May 22, 2025 1:30 am

Story by Shannon Moudy « Tmo » @J 3 min read
000006

When 101 employees at Valley Medical Center in Renton lost their jobs in March after direct Medicaid
| payments to the hospital ended Dec. 31, Clallam and Jefferson county health leaders were more than a

KOMONEWS NEWS WEATHER REFINED GAME CENTER CHIME IN WATCH little concerned. ammS|a n

It was a possible sign of more things to come if a budget plan advanced by House Republicans in February

WaShmgton hospltals face POtenﬂal Crisis, closures to make $880 billion in cuts to Medicaid over the next 10 years becomes a reality. SPORTS ARTS & ENTERTAINMENT HFESTYLE
under pro posed MEdicaid Cuts @ 61°F Dai ly News F EDICAID CUTS, HUNDREDS OF THOUSANDS OF WASHINGTONIANS POISED TO
— SE HEALTH CARE

News Sports Crime Politics Opinion Entertainment Life Obituaries

Chris Daniels, KOMO News Senior Reporter | Thu, May 22nd 2025 at 8:24 PM
Updated Fri, May 23rd 2025 at 1126 AM As Congress pushes forward Medicaid cuts, hundreds of

Medicaid program cuts Could thousands of Washingtonians poised to lose health care
have ‘devastating’ impacts o oy i

NORTHWEST ASIAN WEEKLY
Healthcare leaders say hospital services may be dropped
Overnight, the United States House of Representatives voted to make deep cuts to Medicaid, the
federal program that provides medical insurance for low-income individuals, many rural and

By Paula Hunt Peninsula Daily News immigrant communities, and people who have lost their jobs.

Tuesday, May 6, 2025 1:30am | AN [CLALLAM COUNTY| [JEFFERSON COUNTY]
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LIVE UPDATES: IRAN TRUMP SENATE THUNE CRUZ CARLSON SENATE GOP AnaIySis highlights impaCt Of proposed Medicaid CUtS On rural
st | NEWS patients and hospitals

Surgeon replaces patient’s Mental health group Iaunches ad T T

lost thumb with toe

campaign against Medicaid cuts

orINION Abandoning our
Afghan allies is a moral and
strategic mistake

BY ALEJANDRA O'CONNELL-DOMENECH - 06/16/25 12:15 PM ET B Google News

DIVE BRIEF

Providence cuts 600 roles amid
restructuring

The move comes after the health system downsized its executive team and froze

Modern Healthcare

A CRAIN FAMILY BRAND

Newsletters Data & Insights Events Awards

nonclinical hiring earlier this year.

Senate GOP proposes bigger Medicaid cuts than House

Published June 13, 2025

KFF Health News
— KFF Health News B xrnmse
¢ = = =11°
One Big Beautlful. Bill Would ‘MAGA’ Backers Like Trump’s ‘Big
Batter Rural Hospital Finances, Beautiful Bill’ — Until They Learn of
Researchers Say Health Consequences

US.NEWS

Medicaid enrollees fear losing health
coverage if Congress enacts work
requirements

Bloomberg

Markets v Economics  Industries Tech Politics Businessweek Opinion  More

What's Next | Medicaid Cuts | Deadlocked on SALT

‘GOP Tax Bill: What's in It | Winners & Losers ‘Revenge’ Tax

Politics Trump Obscures Medicaid Cuts in Bid
to Pass Massive Tax Bill

Senate Finance Committee Chair Mike Crapo (R-Idaho) (Michael McAuliff)

HEALTH

Medicaid cuts could result in more than 16,000
preventable deaths annually

The cuts would also result in 7.6 million people losing coverage, according to a new analysis

Hospitals begin to grapple with tariff
fallout

Q Tina Reed
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“Healthcare is facing the perfect storm, includiN

proposed federal cuts to Medicare and Medicaid,
ongoing denials and delayed payments from commercial
insurers, high labor costs, inflation & tariffs”

- Erik Wexler, CEO at Providence Health & Services
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Recent Washington State Hospital Layoffs

* Providence Health & Services: 600 caregivers and support staff
* Peace Health: 1% workforce / 170 caregivers and support staff
 UW Medical Center: 32 caregivers and support staff

* Valley Medical Center: 101 caregivers and support staff

* VM Franciscan Health: 200 caregivers and support staff




How will Tariff’s impact JH

Current Summary of Tariffs

* 30% of goods imported from China
e 25% on no USMCA imports from Canada and Mexico

 10% on goods imported from other countries
We are anticipating a 10-15% increase in pharmaceuticals and supplies.
* Thisis very fluid, and we are hoping for some semblance of cost controls to return to the

pharmaceutical and supply marketplace.

 However, we are bracing for the worst.
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Updates and Events

Previous Events:

* Medical Director Leadership Summit: April
24,2025

* AHA Annual Membership Meeting
(Washington, DC): May 4-6, 2025

Rhody Parade: May 17, 2025
* Rhody Run: May 18, 2025

e Centrum’s 2025 Benefit Concert & Gala
Dinner: May 27, 2025

* Reshaping Our Regional Future with
Peninsula College: June 4, 2025

Upcoming Events:

Clinical & Program Consultation, Dr. Sarah
Prager: June 18, 2025

2025 AWPHD & WSHA Rural Hospital
Leadership Conference: June 22-25, 2025

SLG Retreat: June 27/, 2025

Quarterly Leadership Development Institute

(LDI): July 8, 2025

Strategic Plan Process Update



