Jefferson
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Jefferson County Public Hospital District No. 2
Board of Commissioners Special Session Meeting

Wednesday, November 20, 2024

Audio Only: dial Phone Conference Line: (509) 598-2842
When prompted, enter Conference ID number: 975 178 013#
Microsoft Teams meeting: Join on your computer or mobile app.
This option will allow you to join the meeting live.

Click here to join the meeting

Due to the presence of multiple respiratory illness, Jefferson Healthcare is still highly encouraging the practice of infection
protocols. You may choose to attend this meeting virtually by accessing the below information or can attend in person in the
Sheridan Conference Room at 915 Sheridan Street. Limited seating available.

Time: WELCOME Who:
2:00pm | Call to Order Commissioner Buhler Rienstra
FOCUS REPORT
2:00pm | Annual Hospice/QAPI Report Continued (pages 4-39) David Hunsley, Director of Home
e Resolution 2024-22 QAPI Report (page 3) Health, Hospice & Palliative Care
STANDING REPORT
2:30pm | Patient Story Tina Toner, CNO
PUBLIC COMMENT
2:45pm | Public comments are welcome orally, with a 3-minute limit, or may
be submitted via email at commissioners@jeffersonhealthcare.org,
or written and addressed to Commissioners at 834 Sheridan Street,
Port Townsend, WA 98368. Written submissions must be received
by 5:00pm the day prior to the meeting.
2:55pm | Chief of Staff Report Dr. Stephen Erickson, Chief of Staff
CONSENT AGENDA
3:10pm | Minutes: Action Requested Board of Commissioners
e QOctober 23, 2024 Regular Session (pages 40-43)
e October 28, 2024 Special Session (pages 44-45)
3:15pm | Required Approvals: Action Requested Board of Commissioners
e Resolution 2024-27 Canceled Warrants (pages 46-50)
e Medical Staff Credentials / Appointments / Reappointments|(pages 51-53)
STANDING REPORTS
3:20pm e Quality Report Brandie Manuel, CPSQO
3:35pm ¢ Financial Report Tyler Freeman, CFO
3:50pm | Break
STANDING REPORTS
4:05pm e Construction Report Jake Davidson, COO
4:20pm e Administrative Report Mike Glenn, CEO
BOARD BUSINESS
4:45pm e Meeting Evaluation Board of Commissioners
4:50pm e Board Report Board of Commissioners

Jefferson Healthcare: Owned and operated by Jefferson County Public Hospital District No. 2
834 Sheridan Street, Port Townsend, WA 98368- We are an equal opportunity provider and employer.
Jefferson County Public Hospital District No. 2 Board of Commissioners acknowledge that Jefferson Healthcare is on the ancestral and
contemporary homelands of the S’Klallam, Chemakum, Twana and other indigenous nations and we recognize these tribal governments’

sovereignty across the region.
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ILM Jefferson County Public Hospital District No. 2
Healthcare Board of Commissioners Special Session Meeting
Wednesday, November 20, 2024

EXECUTIVE SESSION

5:00pm | Executive session as allowed by RCW 42.30.110, subcategory to be | Board of Commissioners
announced at the beginning of this meeting. Action may be taken
following Executive Session.

CONCLUDE

5:30pm | This Special Session will be officially recorded. The times shown on
the agenda are estimates only.

Jefferson Healthcare: Owned and operated by Jefferson County Public Hospital District No. 2
834 Sheridan Street, Port Townsend, WA 98368- We are an equal opportunity provider and employer.
Jefferson County Public Hospital District No. 2 Board of Commissioners acknowledge that Jefferson Healthcare is on the ancestral and
contemporary homelands of the S’Klallam, Chemakum, Twana and other indigenous nations and we recognize these tribal governments’
sovereignty across the region.



JEFFERSON COUNTY PUBLIC HOSPITAL DISTRICT NO. 2
RESOLUTION 2024-22

A RESOLUTION TO DECLARE THAT ALL COMMISSIONERS HAVE RECEIVED A COPY OF THE HOME
HEALTH/HOSPICE/PALLIATIVE CARE SUMMARY OF QUALITY ASSURANCE AND PERFORMANCE
IMPROVEMENT PLAN AND APPROVE OF THE CURRENT PLAN AND INSTRUMENTS NECESSARY TO
EXECUTE THIS PLAN.

WHEREAS all commissioners have received a copy of the Summary of Home
Health/Hospice/Palliative Care Quality Assurance and Performance Improvement (QAPI) Plan, and;
WHEREAS the plan is approved as written including instruments necessary to execute this plan,

NOW, THEREFORE, BE IT RESOLVED THAT:

1) Commissioners have read the Quality Assurance and Performance Improvement (QAPI)
Plan provided to them, and approve of the plan and instruments necessary to execute this
plan:

APPROVED this 20™ day of November 2024.

APPROVED BY THE COMMISSION:

Commission Chair Jill Buhler Rienstra:

Commission Secretary Marie Dressler:

Attest:

Commissioner Bruce McComas:

Commissioner Kees Kolff:

Commissioner Matt Ready:




DRAFT

Jefferson Hospice,
and Palliative Care

2024 ANNUAL REPORT TO JEFFERSON COUNTY COMMISSION ,' "

PRESENTED BY DAVID L. HUNSLEY, DIRECTOR HHHPC 1/
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Home Health
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2024 Home Health Accomplishments

*  Wound Care Tier System/Wound Care Conferences
* Orders Compliance

» Skills Day

* Interdisciplinary Team Meetings

* Revision of Intake Workflow

* Recruiting
* 1Clinical Operations Manager (1.0 FTE)
* 4 Registered Nurses at 3.4 FTE
* 4 PTs—2temporary (2.0 FTE); 1 per diem (.2 FTE); 1 full time (1.0 FTE)

* 2 Physical Therapy Assistants at 2.0 FTE
* Census growth in 2024

* 675 distinct patients for 11,142 visits
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Home Health Census 2024
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Home Health Census 2023 for Comparison
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Strengths

* OurTeam-sharp and driven to provide exceptional care
* Evolution of Case Management Territories

e Care Coordination

* Stepped up our game to meet the needs of JHC — Primary Care, Orthopedics,
Wound Care, and Oncology

* Patient survey scores trending into gos in key areas

* Throughput from Palliative Program — 16 referrals




HHCAHPS Stoplight Report
Service Dates From Oct 1, 2023 to Sep 30, 2024
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Billable Home Health Visits Comparison

2024 t0 2023

2024 2023
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Weaknesses

Unfilled Positions
RN - .8 FTE, per diem
LPN - 1.0 FTE
Aide - .8 FTE
Social Worker - .8

Daily Productivity

OASIS Interrater Reliability

Unwieldy Care Plans

Increase in patients with Medicare Advantage/Lack of Specific Contracting

Documentation of Care Coordination Efforts
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Opportunities

Seek contracts or addenda to clarify rules and payment agreement with key insurers.
Ensure that coding contains key groupers to drive revenue.

Improve our documentation of care conferences, teamwork, and intra-JHC-provider
communications.

Improve our outcomes and medicare reimbursement rate by establishing and
maintaining interrater reliability on OASIS data set.

Standardizing wound care formulary across JHC to improve patient outcomes and save
money on the cost of care.

Outreach to community partners.
Begin home infusion program in 202s.

Prepare for ACHC Audit in Spring 2025.
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HHHPC Employee Picnic — September 2024
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Hospice
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2024 Hospice Accomplishments

* Stability of Case Management Staff
* Stellar Bereavement Program

* Thanks to the Support of the Jefferson Hospice Foundation:

* Volunteers
30 volunteers - 6 specialists and 24 generalists
* 699 volunteer visits in the last year

* Comfort Therapists
* 3 massage therapists, one hair and nails professional, and one music thanatologist
* 111 patients, 239 visits in 2024

* Successful ACHC Accreditation with one peccadillo
* Provision of care above and beyond regional standards

* 177 distinct patients; 5874 visits (11/1/2023 to 10/31/2024)







The
Outpouring
o

Attestations
on

Facebook -
Link to Post

8 @ SGUC .l 91% =

&« Posts Q

Port Townsend Community - Join
F@; Ben Browner - 5d - @
My father is on hospice, and moving in with me at
the end of the month. I'm curious if anybody here
has worked with Jefferson Healthcare, Assured, or
any other Medicare-funded hospice services in
Jefferson County??? (((Opinions, experience,
comparisons, etc. All feedback welcome here!)))...
Trying to make our decision by Wednesday...
Thank you i, ~B

10:00 oo @ a2 b »

Eb Like Q Comment
$O0 206

All comments v

o .
- Cassie Reeves

Write a public comment...

10:00 miao @ % b B @ 56UC. 91%®m

< Q

All comments v

Cassie Reeves
Jefferson Healthcare has an amazing
hospice program.

5d Love Reply 56 QO

Jane Scheef

Jefferson County HOSPICE , is
amazing !'! | couldn't have lived
peacefully without them ... Kind,
supportive, friendly !l

The entire crew is wonderful!!

5d Love Reply 27 Q0

;% Jane Scheef Message me if you need to kno...

View 1 more reply...

Voris Siegle Marsden

A

5d Like Reply 10
Shmuel Yahn

https://jeffersonhealthcare.org/services
/hospice/

JEFFERSONHEALTHCARE.ORG
Hospice Care

5d Like Reply

Write a public comment...

10:01 e @B b »
&« Posts Q

Dena Turner
Yes my husband was on Jefferson
Hospice 2014-2015 for brain cancer they

8 @ 5GUC 4l 91%®m

5d Love Reply 15QF0

@ Susanne Lake Dena Turner hard to believe it’s...

View 1 more reply...

(;9 Gena Lont

We worked with the Jefferson
Healthcare Hospice for my father in law
earlier this year. They were amazing and
we couldn't have done it without them.
Highly recommend!!!

5d Love Reply 10Q0%

&‘ Marjorie Coleman

makes my heart feel the love knowing
that Jefferson Healthcare was amazing

5d Love Reply 700%

Q Denise Miller
Jefferson is great
5d Love Reply 1Q0

ﬁ‘ Marjorie Coleman

I love the picture you posted. sending
love and caring thoughts and energy

5d Love Reply 1 Q0

Write a public comment...
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Hospice Census 2024
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Hospice Census 2023 for Comparison
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Strengths

* OurTeam —Of Course

Care Coordination
* Stepped up our game to meet the needs of JHC — Primary Care and Oncology

Patient survey scores trending into gos in key areas

* In 2024, 100% of Hospice patients said that they would recommend Jefferson
Healthcare in Q1, Q2, and Q3

* We're at 100% in Quarter 3 in 18 out of 26 Key Indicators on the NRC — HCAPS
Stoplight Report

Referral throughput from Palliative Care — 42 referrals in 2024.

Revenue that supports Home Health and Palliative Care
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Billable Hospice Visits Comparison 2024 to
2023
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Weaknesses

* Patients referred late in their terminal process
* Prevalence of Medical Aid in Dying choices among referred patients
* Intensifying competition for patients in local facilities

 Census consistently below 40 patients on average
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Hospice QAPI Goals 2024

Survey results for Final Days of Life currently at
Visits in Final Days of Life 35.3% compared to 50.6% for Washington
Average

Get Care When Needed score in Q3 at 100%,

Get Care When Needed increased from 66.7% in Q2

Bereavement Satisfaction score in Q2 and Q3 at
Bereavement Satisfaction 100%, increased from 92.9% in Qa

Patient Informed of When Staff Would Arrive
Patient Informed of When Staff Would Arrive score in Q3 at 100%, increased from 75% in Q2
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Pain Management Project

%*Q2-3, 2024- Emphasis on pain management from
Nursing Supervisor and URCM (remote hospice
RN) Upto100% Q3, from 77.8% Q2. Was 100% in
Qa.

% Q3, 2024- Planning of additional pain
management modalities- Sub Q, and IV,
Intranasal, Rectal- with providers and outpatient
pharmacy.
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Opportunities

Active development of expanded pain management modalities:
* PCAvialVorSubQ
* Intranasal

* Rectal (Macy Catheters)

Marketing Plan to reassert ourselves in the local facilities.

Spiritual Care Chaplain - .8 FTE

Supporting accurate prognostication among JHC providers to recognize
patients who have a terminal diagnosis with six months to live.

QAPI initiatives to effect changes in patient survey outcomes. (Included the
three on the previous page, plus increasing visits at end of life.)
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Palliative Care
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2024 Palliative Care Accomplishments

 Qutreach to Jefferson Primary Care Physicians and Oncologists
* New electronic referral process for JHC patients
* Aflood of 200 referrals!

* For our Palliative Patients:
* Better conversations around goals of care

* Proactive advice for physicians and patients

* ACHC Accreditation with no adverse findings!
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Strengths

Our Providers: Dr. Mattern, Sara Katz PA, & Linda Calderwood ARNP

Our Support Team: Kyra Berkovich, Palliative Coordinator and Gina lery,
Palliative RN.

Efficacy of the program in helping patients to make tough decisions around
chronic or terminal illnesses

Throughput of referrals directly to our Hospice program and Home Health
programes.

Bridging care coordination for patients with palliative needs, across JHC.
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Palliative Care Statistics

Palliative Care 2023 and 2024 Comparison
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Weaknesses

* Lack strong relationship and understanding among facility
community partners

* Lack of standardized productivity and provider templates

* Challenging geographic disbursement of patients
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Opportunities

* Development of Marketing Plan to reassert ourselves in the local
facilities

* To continue promoting referrals to hospice, as appropriate
* Expansion —1.0 FTE position in 2025 budget

* Entry into Value-Based provider agreements
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Organizational Structure

Commission

Mike Glenn, CEO

Tina Toner, CNO

David Hunsley,
Director HHHPC

Krystal Brock-
Farrington, Business
Operations Manager

Lisa Porter, Clinical
Operations Manager
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Strategic Visioning

ACROSS ALL THREE PROGRAMS AND BEYOND
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Purpose

To determine the next generation of programmatic development in
Jefferson Healthcare’s Post-Acute Services.
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Proposed Stages of Work

2024, Quarter 4 — Identify groups of internal JHC and external stake holders.

2025, Quarter 1 — Have crucial conversations with identified stake holders in
informal and formal meetings (individual up to town halls); gather input to
construct survey.

2025, Quarter 2 —Send out survey of identified stake holders with desired result of
understanding which initiatives may be of most benefit to the community.

2025, Quarter 3 — Meet with Dr. Mattern, providers, and other team members to
determine which initiatives make sense to pursue from the JHC perspective.

2025, Quarter 3 —Set 1, 3, and 5 year goals for program development. Determine
benchmarks for interim goals.

2025, Quarter 4 — Make it happen! Determine funding, grants, community support,
and Initiatives to yield benchmarks and goals, accordingto formalized JHC Post-
Acute Strategic Vision.
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Thank you!

QUESTIONS?
DHUNSLEY@JEFFERSONHEALTHCARE.ORG 360-385-0610

39


mailto:dhunsley@jeffersonhealthcare.org

Jefferson

" Healthcare

Jefferson County Public Hospital District No. 2

Board of Commissioners Meeting Minutes
Wednesday, October 23, 2024

Audio Only: dial Phone Conference Line: (509) 598-2842
When prompted, enter Conference ID number: 975 178 013#
Microsoft Teams meeting: Join on your computer or mobile app.
This option will allow you to join the meeting live.

Click here to join the meeting

Due to multiple respiratory ilinesses, Jefferson Healthcare is still highly encouraging the practice of infection protocols. You may
attend this meeting virtually by accessing the information below or in person in the Sheridan Conference Room at 915 Sheridan

Street. Limited seating is available.

Time:

WELCOME

Who:

2:00pm

Call to Order

The meeting was called to order at 2:00pm by Board Chair
Buhler Rienstra. Commissioners in attendance included
Commissioners McComas, Koff, Dressler and Ready. Also, in
attendance were Mike Glenn, CEO; Tyler Freeman, CFO; Jake
Davidson, COO; Brandie Manuel, CPSQO; Tina Toner, CNO; Dunia
Faulx, CPAO; and Shannon Groff, Executive Assistant.

This meeting was officially audio-recorded by Jefferson
Healthcare.

Commissioner Buhler Rienstra

Approve Agenda

Commissioner McComas made a motion to approve the agenda.
Commissioner Dressler seconded.

Action: Motion passed unanimously.

Board of Commissioners

FOCUS REPORT

2:00pm

Annual Hospice Report & QAPI Plan

David Hunsley provided his annual Hospice Report and Quarterly
QAPI Plan. It included an overview of Home Health and our
ACHC, who is our accrediting body. We reviewed the 2024
accomplishments, their 2024 census from January 2024 to
October 2024. The strengths that the Home Health team has as
a whole and individually to provide exceptional care to our
patients and community. We reviewed the NRC Health HHCAHPS
survey results and did a comparison from Q4 2023, Q1 2024, Q2
2024 and Q3 2024. We reviewed the weaknesses that the team
has overcome, the opportunities within the department, and
David shared a photo of their Employee Picnic that happened in
September.

David Hunsley, Director of Home
Health, Hospice & Palliative Care

2:30pm

Patient Story

Tina Toner, CNO presented her October patient story, which was
a letter that recognized our Infusion Center. A patient wrote a
letter to the team explaining that they are thankful for the life
that they had. This patient has since passed away but left such
an impact on the team.

Tina Toner, Chief Nursing Officer

contemporary homelands of the S’Klallam, Chemakum, Twana and other indigenous nations and we recognize these tribal governments’

Jefferson Healthcare: Owned and operated by Jefferson County Public Hospital District No. 2
834 Sheridan Street, Port Townsend, WA 98368- We are an equal opportunity provider and employer.
Jefferson County Public Hospital District No. 2 Board of Commissioners acknowledge that Jefferson Healthcare is on the ancestral and

sovereignty across the region.
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Jefferson County Public Hospital District No. 2

Board of Commissioners Meeting Minutes

Wednesday, October 23, 2024

PUBLIC COMMENT

2:45pm

Public comments are welcome orally, with a 3-minute limit, or
may be submitted via email at
commissioners@jeffersonhealthcare.org, or written and
addressed to Commissioners at 834 Sheridan Street, Port
Townsend, WA 98368. Written submissions must be received by
5:00pm the day prior to the meeting.

There was no public comment made.

CONSENT AGENDA

2:55pm

3:00pm

Minutes: Action Requested
e September 25, 2024 Regular Session
e QOctober 16, 2024 Special Session

Required Approvals: Action Requested
e Resolution 2024-23 Canceled Warrants
e Resolution 2024-24 Tort Claim
e September Warrants and Adjustments
e Medical Staff Credentials / Appointments /
Reappointments

Commissioner Ready made a motion to approve the Required
Approvals. Commissioner Kolff seconded.
Action: Motion passed unanimously.

Board of Commissioners

Board of Commissioners

BUDGET HEARING

3:05pm

3:35pm

e 2025 Operations Budget Summary
e 2025 Capital Budget Summary

Board Chair Buhler Rienstra opened the 2024 Budget Hearing for
the 2025 budget. Tyler Freeman, CFO, presented the 2025
Operations and Capital Budget. Discussion ensued.

e Public Comment
There was no public comment made.

e Commission Discussion
Discussion ensued.

Adopt Resolutions: Action Requested

e Resolution 2024-25 With/Without Property Tax Increase
Commissioner McComas made a motion to approve With
Property Tax Increase. Commissioner Kolff seconded.
Discussion ensued.
Action: Motion passed unanimously.

Tyler Freeman, Chief Financial

Officer

Board of Commissioners

contemporary homelands of the S’Klallam, Chemakum, Twana and other indigenous nations and we recognize these tribal governments’
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Board of Commissioners Meeting Minutes

Wednesday, October 23, 2024

e Resolution 2024-26 Fiscal Year 2025 Budget
Commissioner Kolff made a motion to approve resolution 2024-
26 Fiscal Year 2025 Budget. Commissioner Dressler seconded.
Discussion ensued.

Action: Motion passed unanimously.

Chair Buhler Rienstra closed the 2024 Budget Hearing for the
2025 budget.

3:50pm

Break
Commissioners recessed for break at 3:12pm
Commissioners reconvened from break at 3:30pm

STANDING REPORTS

4:05pm

4:20pm

4:35pm

4:50pm

e Quality Report
Brandie Manuel, Chief Patient Safety and Quality Officer
presented the October Quality Report, which highlighted our
Patient Flow Committee. We reviewed the ED Throughput
Measures (average times), our timeline from start to finish, the
process from a high level, the ED Throughput Measures from last
year (2023) to current, in the words of our patients related to
Ambulatory Care, and the Patient Safety & Quality Projects and
Focus Areas.

e Financial Report
Tyler Freeman, Chief Financial Officer, presented the September
Financial Report, which included operating statistics, an income
statement summary, cash and accounts receivable, and a
preview of October 2024. Discussion ensued.

e Construction Report
Jake Davidson, Chief Operating Officer provided a project
update, which included a photo collage from the last few days.
The vault structure/cement pour is now completed! All sides of
the walls are tested for pressure before they are tilted up. Jake
gave an overview of the construction timeline and budget, our
milestone timeline/dates, parking disruption updates and dates,
as well as a map of the new building. Discussion ensued.

o Administrative Report
Mike Glenn, Chief Executive Officer, and Dunia Faulx, Chief
Planning and Advocacy Officer, presented the October
Administrative report, which included a Jefferson Affordable
Care, a State Advocacy update highlighting our Dental Clinic, a
Federal Advocacy update, and upcoming events around the
organization and community. Discussion ensued.

Brandie Manuel, Chief Patient
Safety & Quality Officer

Tyler Freeman, Chief Financial
Officer

Jake Davidson, Chief Operating
Officer

Mike Glenn, Chief Executive Officer

contemporary homelands of the S’Klallam, Chemakum, Twana and other indigenous nations and we recognize these tribal governments’
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Wednesday, October 23, 2024

BOARD BUSINESS

5:10pm

5:15pm

5:20pm

5:25pm

5:30pm

e QOrganizational Chart
Commissioners evaluated the org chart. Discussion ensued.

e Appoint Independent Auditor
Commissioner Ready made a motion to continue with DZA as
the independent auditor and allow them to conduct the annual

financial audit for the Board. Commissioner McComas seconded.

Action: Motion passed unanimously.

e Board Report
Commissioner Kolff gave a Board of Health Report: The Jefferson
County Department of Health is recruiting for a public health
“user” to serve on the Board of Health and the Board of Health
continues to do great work in the community.

Commissioner McComas discussed the Jefferson Healthcare
Foundation. He discussed his personal advantages of having
Radiation Oncology services added to Jefferson Healthcare.
e Agenda Evaluation
Commissioners evaluated the agenda. Discussion ensued.
e Meeting Evaluation
Commissioners evaluated the meeting. Discussion ensued.

Mike Glenn, Chief Executive Officer

Board of Commissioners

Board of Commissioners

Board of Commissioners

Board of Commissioners

5:40pm

CONCLUDE

Commissioner Dressler made a motion to conclude the meeting.
Commissioner McComas seconded.
Action: Motion passed unanimously.

Meeting concluded at 5:24pm

Approved by the Commission:
Chair of Commission: Jill Buhler Rienstra

Secretary of Commission: Marie Dressler

This Regular Session will be officially recorded. The times shown on the agenda are estimates only.

Jefferson Healthcare: Owned and operated by Jefferson County Public Hospital District No. 2
834 Sheridan Street, Port Townsend, WA 98368- We are an equal opportunity provider and employer.

sovereignty across the region.

Jefferson County Public Hospital District No. 2 Board of Commissioners acknowledge that Jefferson Healthcare is on the ancestral and
contemporary homelands of the S’Klallam, Chemakum, Twana and other indigenous nations and we recognize these tribal governments’
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The Jefferson County Public Hospital District No. 2 Board of Commissioners will meet on Monday, October
28™ 2024, from 9:00am-4:00pm in person at the Port Ludlow Bay Club: 120 Spinnaker Place, Port Ludlow,

WA 98365.

Time: WELCOME Who:

8:30am | Arrival and Breakfast All

9:00am | Call to Order Commissioner Buhler Rienstra
The meeting was called to order at 9:00am by Board Chair Buhler
Rienstra. Present in person were Commissioners Dressler, Kolff,
McComas and Ready. Also, in attendance was Mike Glenn, CEO,
Karma Bass, Via Healthcare Consulting, Rex Burgdorfer, Principal at
Juniper Advisory, and Shannon Groff, Executive Assistant. This
meeting was audio recorded by Commissioner Matt Ready.

9:05am | Public Comment Commissioner Buhler Rienstra
There was no public comment made at this time.

WORK SESSION
9:15am | This special session aims to confirm objectives, agenda and group Board of Commissioners,

guidelines, healthcare trends and how they impact Jefferson
Healthcare, the Board’s role in responding to industry trends, the
2025 strategic planning cycles and Jefferson Healthcare’s Advocacy
activities, discuss Jefferson Healthcare’s Governance effectiveness
journey, and next steps.

e Healthcare Trends:
Karma Bass welcomed Rex Burgdorfer, Principal at Juniper Advisory, to
this meeting. Rex introduced Juniper Advisory to the group, reviewed
the National Healthcare Market in the United States in Hospitals and
Health Systems, which included paying more for less, Federal deficit
spending, high fixed costs that makes Hospitals vulnerable,
fragmented industries, dynamic payer landscapes, scale drives
benefit, and industry response. We also discussed Jefferson
Healthcare’s current situation, case study samples including what
Juniper Advisory’s role is, and the approach for assessing
independence.

Commissioners recessed for break at 10:30am
Commissioners reconvened from break at 10:35am

Discussion ensued.

Commissioners recessed for lunch at 12:20pm
Commissioners reconvened from lunch at 1:03pm

Karma Bass; Via Healthcare
Consulting; Rex Burgdorfer;
Juniper Advisory
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e 2025 Strategic Planning:
Mike Glenn, CEO introduced Pranav Sharma, our Director of Strategic
Planning, Marketing and Communications. He discussed the agenda
for his presentation, which included an overview of the current
Strategic Plan, the Strategic Planning Process for our 2025-2028 plan
along with a timeline/lifecycle of each phase, which will be talked
about at every other Commission meeting starting in November
2024. Discussion ensued.

e Advocacy Activities:
Mike Glenn, CEO reviewed the Advocacy document that was created
by Dunia Faulx, Chief Transformation & Government Affairs Officer
which included an executive summary, Legislative
engagements/Advocacy Policies for the Commissioners to reference,
funding allocations, and Legislative wins. The Board was in agreeance
to talk in more detail about Advocacy at our November Board
meetings.

Commissioners recessed for break at 2:05pm
Commissioners reconvened from break at 2:15pm

Discussion ensued.

EXECUTIVE SESSION

3:15pm

The board will now move into Executive Session to discuss
performance of a public employee as allowed by RCW 4.30.110 (g).
No action will be taken.

The board went into Executive Session at 3:30pm
The board came out of Executive Session at 4:00pm

Board of Commissioners

CONCLUDE

3:45pm

Next Steps and Closing Comments
Meeting concluded at 4:02pm

Commissioner Dressler made a motion to conclude the meeting.
Commissioner Ready seconded.
Action: Motion passed unanimously.

Approved by the Commission:
Chair of Commission: Jill Buhler Rienstra

Secretary of Commission: Marie Dressler

Board of Commissioners
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JEFFERSON COUNTY PUBLIC HOSPITAL DISTRICT NO. 2
RESOLUTION 2024-27

A RESOLUTION CANCELING CERTAIN WARRANTS IN
THE AMOUNT OF $3.75

WHEREAS warrants of any municipal corporation not presented within one year of their issue, or,
that have been voided or replaced, shall be canceled by the passage of a resolution of the governing
body;

NOW, THEREFORE BE IT RESOLVED THAT:

In order to comply with RCW 36.22.100, the warrants indicated below in the total amount of $3.75
to be canceled.

Date of Issue Warrant # | Amount
October 5, 2023 302538 $3.75
Total $3.75

APPROVED this 20" day of November 2024.
APPROVED BY THE COMMISSION:

Commission Chair Jill Buhler Rienstra:

Commissioner Bruce McComas:

Attest:

Commissioner Matt Ready:

Commissioner Kees Kolff:
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DRAFT

TO:
FROM:
RE:

JEFFERSON HEALTHCARE
834 SHERIDAN AVENUE
PORT TOWNSEND, WA 98368

BOARD OF COMMISSIONERS
TYLER FREEMAN, CFO
October 2024 WARRANT SUMMARY

The following items need to be approved at the next commission meeting:

General Fund Warrants & ACH Transfers $22,778,799.93  (Provided under separate cover)
Allowance for Uncollectible Accounts / Charity $781,189.00 (Not updated)
Canceled Warrants 3.75 (Attached)
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DRAFT

TO:
FROM:
RE:

JEFFERSON HEALTHCARE
834 SHERIDAN AVENUE
PORT TOWNSEND, WA 98368

BOARD OF COMMISSIONERS

TYLER FREEMAN, CFO

October 2024 GENERAL FUND WARRANTS & ACH
FUND TRANSFERS

Submitted for your approval are the following warrants:

GENERAL FUND:

310869 311509

ACH TRANSFERS

$8,173,043.88

$14,605,756.05

$22,778,799.93

YEAR-TO-DATE:

$247,326,917.41

Warrants are available for review if requested.
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DRAFT

TO: BOARD OF COMMISSIONERS
FROM: TYLER FREEMAN, CFO

JEFFERSON HEALTHCARE
834 SHERIDAN AVENUE
PORT TOWNSEND, WA 98368

RE: October 2024 ALLOWANCE FOR UNCOLLECTIBLE ACCOUNTS, ADMINISTRATIVE, AND CHARITY CARE WRITE OFFS

Submitted for your approval are the following:

Allowance for Uncollectible Accounts:
Charity Care:
Other Administrative Adjustments:

TOTAL FOR MONTH:

October October YTD October YTD BUDGET
346,991.00 3,297,949.00 2,716,223.00
392,932.00 3,613,150.00 2,568,548.00

41,266.00 948,283.00 1,235,257.00
781,189.00 7,859,382.00 6,520,028.00
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DRAFT

JEFFERSON HEALTHCARE
834 SHERIDAN AVENUE
PORT TOWNSEND, WA 98368

TO: BOARD OF COMMISSIONERS
FROM: TYLER FREEMAN, CFO
RE: October 2024 WARRANT CANCELLATIONS

State law requires you to pass a resolution canceling any warrants which
are not presented to the Treasurer for payment within one year of issue.

DATE WARRANT AMOUNT
10/05/2023 302538 FBO HOSPITAL DISTRICT #2 3.75

3.75
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FROM: Medical Staff Services
RE: 11/19/24 Medical Executive Committee appointments/reappointments for
Board approval 11/20/2024

C-0241

§485.627(a) Standard: Governing Body or Responsible Individual

The CAH has a governing body or an individual that assumes full legal responsibility for determining,
implementing and monitoring policies governing the CAH’S total operation and for ensuring that those
policies are administered so as to provide quality health care in a safe environment.

Interpretive Guidelines §485.627(a)

It is the responsibility of the governing body (or responsible individual) to appoint, with the advice of the
medical staff, the individual practitioners to the medical staff. After considering medical staff
recommendations, and in accordance with established CAH medical staff criteria and State and Federal
laws and regulations, the governing body (or responsible individual) decides whether or not to appoint
new medical staff members or to continue current members of the medical staff.

Recommended provisional appointment to the active/courtesy/allied health/locum tenens staff:

1. Hodson, Linda, ARNP - Sheridan Clinic

2. Duk, Anthony, MD - Tele-Psychiatry - Array

3. Aquisto, Thomas, MD - Tele-Radiology - SKAGIT
4. Yun, Hyun, MD - Eagle - Tele-Medicine

Recommended re-appointment to the active medical staff with privileges as requested:

Wulff, Laura, MD - Family Medicine

Herzberg, Alex, MD - Orthopedic Surgery

Orazi, Umberto, MD - Internal Medicine

Becker, Chris, MD - Emergency Medicine/POCUS

BwbnN e

Recommended re-appointment to the courtesy medical staff with privileges as requested:

1. Chen, Allen, MD - Tele-Radiology - Skagit
2. Liedke, Christopher, DO - Tele-Rheumatology -Eagle
3. Barclay , James, MD - Telepsychiatry -Array

Recommended for Honorary Privileges

1. N/A
Recommended re-appointment to the LOCUMS with Privileges as requested.
1. N/A

Recommended re-appointment to the allied health staff with privileges as requested:
1. Barger, Brian, ARNP - Family Medicine
2. Grisetti, April, PA-C - Express Clinic
3. Lavender, Nichole, PA-C - Express Clinic

Recommended Temporary Privileges:

1. N/A

Recommended POCUS Privileges:
1. N/A




FROM: Medical Staff Services
RE: 11/19/24 Medical Executive Committee appointments/reappointments for
Board approval 11/20/2024

C-0241

§485.627(a) Standard: Governing Body or Responsible Individual

The CAH has a governing body or an individual that assumes full legal responsibility for determining,
implementing and monitoring policies governing the CAH’S total operation and for ensuring that those
policies are administered so as to provide quality health care in a safe environment.

Interpretive Guidelines §485.627(a)

It is the responsibility of the governing body (or responsible individual) to appoint, with the advice of the
medical staff, the individual practitioners to the medical staff. After considering medical staff
recommendations, and in accordance with established CAH medical staff criteria and State and Federal
laws and regulations, the governing body (or responsible individual) decides whether or not to appoint
new medical staff members or to continue current members of the medical staff.

Medical Student Rotation:
1. N/A

Disaster Privileging
1. N/A

90-day provisional performance review completed successfully:
1. Olinger, Jill, MD - Locums- Comp Health Dermatology
Resignations:

Callahan, Richard, MD - Tele-Psychiatry -Array - 10/2/2024

Doyle, Christine, ARNP - Express Clinic - 10/10/2024

Homsi, Yamen, MD - Tele-Rheumatology -Eagle —10/07/24
Freidman, Jason, MD — Teleneurology —Eagle — 10/10/24

Steven McCormack, MD — TeleRadiology — Real Radiology — 7/12/24
Gillian, Monjari, MD - Teleradiology — Real Radiology - 1/10/24

ok wnNE

Policy and Privilege Review

Annual review of polices
1. N/A

Bi-Annual Review of Privileges
1. N/A

Revised Delineation of Privileges
1. Family Medicine with OB Core Privileges

New Privileges
1. N/A

New Additional Privileges
1. Casey Medina, MD - Skagit - Mammo
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