
Jefferson County Public Hospital District No. 2 
Board of Commissioners Special Session Meeting 

Monday, October 28, 2024 

Jefferson Healthcare: Owned and operated by Jefferson County Public Hospital District No. 2 
834 Sheridan Street, Port Townsend, WA  98368 - We are an equal opportunity provider and employer. 

Jefferson County Public Hospital District No. 2 Board of Commissioners acknowledge that Jefferson Healthcare is on the ancestral and 
contemporary homelands of the S’Klallam, Chemakum, Twana and other indigenous nations and we recognize these tribal governments’ 

sovereignty across the region. 

 

 
 
 

The Jefferson County Public Hospital District No. 2 Board of Commissioners will meet on Monday, October 
28th, 2024, from 9:00am-4:00pm in person at the Port Ludlow Bay Club: 120 Spinnaker Place, Port Ludlow, 
WA 98365. 

 
Time: WELCOME Who: 

8:30am Arrival and Breakfast All 

9:00am Call to Order Commissioner Buhler Rienstra 

 WORK SESSION  
9:15am This special session aims to confirm objectives, agenda and group 

guidelines, healthcare trends and how they impact Jefferson 
Healthcare, the Board’s role in responding to industry trends, the 
2025 strategic planning cycles and Jefferson Healthcare’s Advocacy 
activities, discuss Jefferson Healthcare’s Governance effectiveness 
journey, and next steps. 

Commissioner Buhler Rienstra 

 EXECUTIVE SESSION  
3:15pm The board will now move into Executive Session to discuss 

performance of a public employee as allowed by RCW 4.30.110 (g). 
No action will be taken. 

Board of Commissioners 

 CONCLUDE  
3:45pm Next Steps and Closing Comments Board of Commissioners 

 

 

 

 

 


