Due to the presence of multiple respiratory illness, Jefferson Healthcare is still highly encouraging practice of
infection protocols. You may choose to attend this meeting virtually by accessing the below information or
can attend in person in the Sheridan Conference Room at 915 Sheridan Street. Limited seating available.

Audio Only: dial Phone Conference Line: (509) 598-2842

When prompted, enter Conference ID number: 975 178 013#
Microsoft Teams meeting: Join on your computer or mobile app.

This option will allow you to join the meeting live.
Click here to join the meeting
Jefferson County Public Hospital District No. 2
Board of Commissioners, Regular Session Minutes
Wednesday, April 24, 2024

Call to Order:

The meeting was called to order at 2:02pm by Board Chair Buhler Rienstra. Commissioners in attendance
included Commissioners Dressler, McComas, Kolff and Ready. Also, in attendance were Mike Glenn, CEO;
Tyler Freeman, CFO; Jake Davidson, COO; Brandie Manuel, CPSQO; Tina Toner, CNO; Dunia Faulx, CPAQ;
Christina Avila, Executive Assistant, and Shannon Groff, Executive Assistant. This meeting was officially
audio recorded by Jefferson Healthcare.

Approve Agenda:

Board Chair Buhler Rienstra invited a motion to amend the agenda to reflect a Home Health, Hospice and
Palliative Care summary in place of the patient story and immediate review of resolution 2024-09
HHH/PC Quarterly QAPI Report.

Commissioner Dressler made a motion to approve the agenda as amended. Commissioner Kolff
seconded.
Action: Motion passed unanimously.

Home Health, Hospice and Palliative Care Summary:

David Hunsley, Director of Home Health Hospice and Palliative Care provided a quarterly QAPI report,
which included the ACHC requirements, their annual cycle, HH performance improvement goals, hospice
performance improvement goals, and palliative care performance improvement goals. Discussion ensued.

Commissioner Dressler made a motion to approve the Resolution 2024-09 HHH/PC Quarterly QAPI
Report. Commissioner Ready seconded.
Action: Motion passed unanimously

Public Comment:
Angela, member of the public thanked us for helping support the school-based clinics.

Minutes:



e March 25, 2024 Special Session Minutes
Commissioner McComas made a motion to approve the March 25, 2024 Special Session Minutes.
Commissioner Kolff seconded.
Action: Motion passed unanimously

e March 27, 2024 Regular Session Minutes
Commissioner McComas made a motion to approve the March 27, 2024 Regular Session Minutes.
Commissioner Kolff seconded.
Action: Motion passed unanimously

Required Approvals: Action Requested
e Resolution 2024-07 Surplus Equipment
e Resolution 2024-08 Canceled Warrants
e March Warrants and Adjustments

e Medical Staff Credentials / Appointments / Reappointments

Commissioner Dressler made a motion to approve the Required Approvals. Commissioner Kolff seconded.
Action: Motion passed unanimously.

Financial Report:

Tyler Freeman, Chief Financial Officer, presented the March Financial Report, which included the March
operating statistics, income statement summary, cash + accounts receivable and the April 2024 preview.
Discussion ensued.

Action: Motion passed unanimously.

Quality Report:
Brandie Manuel, Chief Patient Safety and Quality Officer presented the April Quality Report, which

included the Strategic goals, culture of safety action plans, heart failure, in the words of our patients
(inpatient units) quality and safety projects + initiatives and administrative professionals' day. Discussion
ensued.

Break
Commissioners recessed for break at 3:00pm
Commissioners reconvened from break at 3:15pm

Project Update:
Jake Davidson, Chief Operating Officer provided a project update. Discussion ensued.

Administrative Report
Mike Glenn, Chief Executive Officer, and Dunia Faulx, Chief Planning and Advocacy Officer, presented the
April Administrative report. Discussion ensued.

CMO Report:
Dr. Joe Mattern gave a verbal report, which included respiratory season is over, hospital capacity,

adjustments with primary care templates, recruiting and our 3™ Medical Director Leadership Summit.
Board Business:
Meeting Evaluation: Commissioners evaluated the meeting.



Conclude:

Commissioner Dressler made a motion to conclude the meeting. Commissioner
Kolff seconded.

Action: Motion passed unanimously.

Meeting concluded at 4:13pm.

Approved by the Commission:

Chair of Commission: Jill Buhler Rienstra  4/Proved via Microft Teamss

Secretary of Commission: Marie Dressler Approved via Microsoft Toams



