
Jefferson County Public Hospital District No. 2 

Board of Commissioners 

Notice of Special Meeting 

February 7, 2024 

9:00 am-4:00 pm  

Sheridan Conference Room
915 Sheridan St., Port Townsend, WA 98368 

February 5, 2024, Port Townsend, WA–The Jefferson County Public Hospital 

District No. 2 Board of Commissioners will meet on Wednesday, February 7, 

2024, from 9:00 am – 4:00 pm in the Sheridan Conference Room. The purpose 

of this special session is to review Board Self-Assessment Survey and Interview 
Results, Using Generative Governance to Define Scope and Agendas, Community 
and Patient Advocate Role and Services Overview, Leadership Development and 
Transition Planning, Governance Effectiveness, and Executive Session to discuss 
Performance of a Public Employee as allowed by RCW 42.30.110 (g). Action may 

be taken.    

For additional information, please contact 
Christina Avila 360-385-2200 ext. 2001 
cavila@jeffersonhealthcare.org 




