
Jefferson Healthcare Ranked in 
the top 100 Best Hospitals for 

Patient Experience

Jefferson Healthcare Ranked in 
the top 2% in the nation for 
minimally invasive surgeries.

Jefferson Healthcare Ranked in 
the top 5% for Outpatient 

Experience



In addition to the many accreditations and certifications 
maintained by Jefferson Healthcare, in 2023 we added two 
new ones:
• Our Pulmonary Rehabilitation program earned accreditation 

through the American Association of Cardiovascular and 
Pulmonary Rehabilitation

• We officially became the first Critical Access Hospital in the state 
of Washington to earn the DNV Certification in Advanced Hip and 
Knee Replacement

Congratulations and thank you to the teams who earned these 
designations!



Geriatric 
Emergency 
Department

Referral 
Optimization and 
Patient Access

Targeting Zero:
• To be Continued Patient Flow and 

Throughput

Antimicrobial 
Stewardship

We have more work to do.
Our leaders, care givers, advance practice clinicians, and 
physicians are hard at work evaluating our processes to 
improve where we can and hardwire the things that are 
working well.  

This year, we continue to focus on improving the systems 
that:

• Improve patient outcomes through certification as a 
Geriatric Emergency Department.

• Improve safety, reliability, and the patient experience by 
continuing to streamline our referrals process.

• Remove the barriers to safe and effective patient flow 
and improve throughput. 

• Improve teamwork and communication as we re-
introduce TeamSTEPPS training.

• Support a culture of safety and shared learning - by 
sharing feedback about opportunities through updated 
reporting



Our mission - to hold the trust of our community - is 
more than words on the wall for our care teams. It is 
personal.

A note of thanks and sincere gratitude to the care givers, 
surgeons, and team members across Jefferson Healthcare, 
who provide the best care possible – every day.   

What Questions do you Have?



Building Update
January 2024



Construction Update- Demo has begun





Construction Update- Demo continued





Construction Update- Where we are this week





Construction Update- The project over time



Parking: Now, Why, & Future Potential Issues







Administrative Report
January 24, 2024

Mike Glenn 



Value Based Purchasing 
A Monthly Review
January 2024  



JAC Administrative Updates 

• The 2023 Second notification went out at the end of December. 
We received 4 phone calls, all of which were positive, and one 
email. 

• These are annual notifications, so we will need to do the first 2024 
notification within the next month. 

• We will be submitted our Quality Data and Interoperability Data in 
February for the 2023 Performance Year. 

• Our VBC Director has transitioned to a new role, so I am again the 
point of contact for all things ACO. 



Advocacy
January 2024



• Ensure access to care is not threatened by reduction in payments to hospitals. 
• Allow hospitals and providers to continue to merge, affiliate and engage in business transactions. 
• Allow EMS personnel to work in hospitals with a new credential. 
• Support modernization of state medical record retention law. (Current law: maintain medical 

records for at least 10 years following the most recent discharge) 
• Support an enhanced rate for rural hospital OB programs. 
• Expand Medicaid access for adults to partial hospitalization and intensive outpatient mental 

health services. 
• Increase post-acute care capacity for patients who are ready to be discharged. 
• Improve timeliness of guardianship proceedings and availability of guardians for hospitalized 

patients. 
• Support a Medicaid increase to Medicare levels for professional services. 

Advocacy | State Agenda  



Advocacy | State 

• State legislative session is in full swing 

• Lots of moving bills that are changing by the hour

• Guardianship and Conservatorship Bill 

• Health Care Contracting Bill 

• Mergers and Acquisitions Bill 

• Sustainable Small-Volume OB Unit Bill  

• Mike, Marie, and Jill will be attending Advocacy Days in Olympia at the 
end of the month. 



Advocacy | Federal 

• Continuing to remain hopeful for appropriations. CR was 
extended to March (passed last week). 

• March 1 and March 8 are the next cliffs for federal funding. 

• Rural Health Policy is in the works 
• House Ways and Means committee is working on a rural health 

proposal to address geographic payment differences, sustainable 
financing, aligning sites of service, healthcare workforce, and 
innovative payment models. 



Admin Report

• Very busy start to 2024. 
• Patient volumes continue to trend up

• Employees and patients acclimating to project

• Launching our 2024 Performance Improvement Projects

• Expanding our Telehealth and Retail Pharmacy footprint

• 2024 Year in Review Podcast will be live soon. 

• State of Reform Panel went well. 



Engaging the Port Ludlow Community 

• 1/24:  “Cooking for One” with Chef 
Stark and Lindsay Dykes 

• 2/21:  “Geriatrics: The Signs of Aging” 
with David Hunsley, HHH and 
Palliative Care Director 

• 4/24: Supplements and Prescription 
Interactions 

• 6/18: Osteoporosis 



Questions


