
Jefferson County Public Hospital District No. 2 

Board of Commissioners 

Notice of Special Meeting 

December 1, 2023 

9:00 am-3:00 pm  

Northwest Maritime Center
431 Water Street, Port Townsend, WA 98368 

November 29, 2023, Port Townsend, WA–The Jefferson County Public Hospital 

District No. 2 Board of Commissioners will meet on Friday, December 1, 2023, 

from 9:00 am – 3:00 pm at The Northwest Maritime Center. The purpose of this 

special session is to have a work session to discuss ways to enhance the 
Commissioner's board self-assessment and CEO performance evaluation 
processes in 2023-2024, leadership development and transition planning: discuss 
a new Commissioner orientation process and materials, and discuss Jefferson's 
legislative advocacy work and agree on Commissioner's desired role in legislative 
advocacy. Action may be taken.    

For additional information, please contact 
Christina Avila 360-385-2200 ext. 2001 
cavila@jeffersonhealthcare.org 




