Jefferson Healthcare

.]‘fM Board of Commissioners Retreat
Healthcare DECEMBER 1, 2023 | 9 AM — 3 PM

NORTHWEST MARITIME CENTER | 431 WATER ST, PORT TOWNSEND

OBJECTIVES
1. Discuss ways to enhance the Commissioner’s board self-assessment and CEO
performance evaluation processes in 2023-2024
2. Leadership Development and Transition Planning: Discuss a new Commissioner
orientation process and materials
3. Discuss Jefferson’s legislative advocacy work and agree on Commissioner’s desired
role in legislative advocacy

8:30 AM ARRIVE AND BREAKFAST

9:00 AM WELCOME AND PUBLIC COMMENTS

10:10 AM LEADERSHIP DEVELOPMENT AND TRANSITION PLANNING
11:00 AM ADVOCACY AND THE ROLE OF THE COMMISSIONER
11:45 AM NEXT STEPS AND CLOSING COMMENTS

12:00 PM LUNCH

12:30 PM DISCUSSION

3:00 PM ADJOURN
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