Due to the presence of multiple respiratory iliness, Jefferson Healthcare is still highly encouraging practice
of high infection protocols. You may choose to attend this meeting virtually by accessing the below
information or can attend in person in the administration hall Executive Conference Room. Limited

seating available.

Audio Only: dial Phone Conference Line: (509) 598-2842
When prompted, enter Conference ID number: 572 938 342#

Jefferson County Public Hospital District No.2
Board of Commissioners, Regular Session Minutes
Wednesday, April 26, 2023

Call to Order:

The meeting was called to order at 2:01 pm by Board Chair Buhler Rienstra. Present by phone
and video were Commissioners Buhler-Rienstra, Dressler, Kolff, McComas, and Ready. Also, in
attendance was Mike Glenn, CEO, Tyler Freeman, Chief Financial Officer, Jake Davidson, Chief
Operating Officer, Brandie Manuel, Chief Quality & Patient Safety Officer, Heather Bailey, Interim
Chief Human Resources Officer, and Christina Avila, Executive Assistant. This meeting was
officially audio recorded by Jefferson Healthcare.

Approve Agenda:
Commissioner Kolff made a motion to approve the agenda. Commissioner McComas seconded.
Action: Motion passed unanimously.

Replacement and Expansion Project Update:

o Abbott Construction and ZGF Architects
Abbott Construction and ZGF Architects shared an update on the Replacement and Expansion
Project Update including introductions, project updates and overview, exterior, and interior
design experience. Discussion ensued.

Break:
Commissioners recessed for break at 2:50 pm.
Commissioner reconvened from break at 3:02 pm.

Team, Provider, Employee of the Quarter:

Caitlin Kura, Executive Recruiter, announced the Team, Provider, Leader, and Employee of the
Quarter. The team of the quarter was Express care. The provider of the quarter was Dr. Stephen
Churchley. The Leader of the quarter was Krystal Brock-Farrington. The employee of the quarter
was Paula Sorbel. Discussion ensued.




Public Comment:

Member of the public, Stephen Schumacher, made a comment about mask mandates. He stated
that he feels employees should not be mandated to wear masks in patient settings and believes
that wearing masks increases inhalation of carbon dioxide. The commissioners thanked Stephen
Schumacher for his public comment and stated that they will take this information into
consideration.

Member of the public, Annette Huenke, shared her experience with billing for a brace. She
requested that JH review pricing for braces. Annette also raised a concern about signing consent
forms before medical appointments and has spoken with financial services and the patient
advocate team. The commissioners thanked Annette Huenke for her public comment and stated
that they will follow up on her concerns.

Minutes:

e March 22, 2023 Regular Session Minutes

Commissioner Kolff made a motion to approve the Regular Session Minutes with an amendment
to the Board of Health report to include the Public Health Hero awards. Commissioner Dressler
seconded with amendment. Commissioner McComas abstained.

Action: Motion passed

Required Approvals: Action Requested
e Resolution 2023-05 Cancelled Warrants
e March Warrants and Adjustments
e Medical Staff Credentials/ Appointments/ Reappointments

Commissioner Dressler made a motion to approve the Required Approvals. Commissioner
McComas seconded.
Action: Motion passed unanimously.

Quality Report:

Brandie Manuel, Chief Quality & Patient Safety Officer, presented the March Quality report. This
report included patient comments recognizing amazing care provided by the hospital, including
the birth center, ED/Express Clinic, Imaging, Medical group, Kari Griffin-Harte, ARNP, Dr.
Lugman, Dr. Kaatz, Char Hallowell, PA, Dr. Schwartz, and Dr. Crowell. Discussion ensued.

Financial Report:
Tyler Freeman, CFO, presented the March Financial Report.
Discussion ensued.

Administrative Report
Dr. Mattern, CMO, and Mike Glenn, CEO, presented the April Administrative report.
Discussion ensued.




Break:
Commissioners recessed for break at 4:51 pm.
Commissioner reconvened from break at 4:58 pm.

Executive Session:
To discuss with legal counsel representing the agency the legal risks of a proposed action or
current practice, as allowed by RCW 42.30.110(1)(i)

Commissioner Buhler-Rienstra announced they will go into Executive Session for thirty (30)
minutes to discuss the legal risks of a proposed action or current practice and will return to
regular session at 5:30 pm. No action is expected to be taken following the executive session.

Commissioners went into Executive Session at 5:00 pm.
Commissioners came out of Executive Session at 5:30 pm.
No public was present on the line.

No action was taken.

Board Business:

e Board of Health Report
Commissioner Kolff shared a Board of Health Report which included Public Health Hero awards,
board member resignation, climate change presentation, CHIP, and firearm safety. Discussion
ensued.

e Board Book Update
Board Chair Buhler-Rienstra gave a Board Book update. Discussion ensued.

e [n-Person Meetings
Board Chair Buhler-Rienstra reviewed in-person meetings. Discussion ensued. Commissioners
agreed to move forward with a hybrid meeting model for commission meetings.

o Meeting Evaluation
Commissioners evaluated the meeting.

Conclude:

Commissioner McComas made a motion to conclude the meeting. Commissioner
Dressler seconded.

Action: Motion passed unanimously.



The meeting concluded at 5:59 pm.

Approved by the Commission:
Chair of Commission: Jill Buhler Rienstra ﬁ@mvd v NS Tawms
Secretary of Commission: Marie Dressler ﬁﬁﬂ!}!tﬁ via MS :[.zamﬁ
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Design Team

Brent Wilcox Greg Andrews Brannon Shalley Joshua Sykes Jim Harman Craig Rizzo Josie Briggs
OAC Services OAC Services Abbott Abbott ZGF ZGF ZGF
Director Sr. Project Manager Dir. of Pre-Construction Project Executive Project Manager Design Lead Interior Design Lead
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Agenda

Introductions

Project Update & Overview

Exterior

Interior Design Experience and Connectivity
Next Steps
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View from East Parking Lot
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Level 1 Floor Plan
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Level 2 Floor Plan
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Level 1 Wayfinding
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Level 1 Pathways
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Level 2 Pathway
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View | Espresso Bar and Servery
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View | Dining Room
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View | South Entry looking North
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View | South Entry Stair
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View | South Entry Clinic Level 2
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View | Clinic Registration and Waiting
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View | Clinic and Exam Corridors
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View | South Entry Level 2 Stair Landing
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More to come...thank you
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Leader of the Quarter

Krystal Brock- Farrmgtonm

“Krystal navigates the HHH departments ever changing waters SEN A
with positivity and professionalism. Be it staffing, onboarding, Sl
technical glitches etc...she manages the day-to-day operations
with ease, grace and fortitude. She is generally the point
person and go-to guru for so many things/people and while
juggling it all, never puts on an air of frustration or unavailability
towards her team. Her work ethic and attitude are a HUGE
asset to HHH and something to aspire to.”

Supervisor, Home Health, Hospice &

Palliative Care
First Quarter 2023




Provider of the Quarter

Stephen Churchley, MD

“You know that Dr. Churchley is working his shift in the ED long before you ever see him by his
infectious laugh. He is 100%, 24/7 always a team player, in good spirits, energetic and ready to
go. He is an excellent physician and teammate. Patients feel well taken care of, and most
importantly, cared for, by Dr. Churchley. He makes scary situations better, and | could not be
more grateful that we have a physician of this caliber at Jefferson Healthcare.”

Emergency Department
First Quarter 2023



Team of the Quarter

Jefterson
Healthcare



Jefferson i
“Healthecare

Patient Safety and Quality Report

Presented by Brandie Manuel, Chief Patient Safety and Quality Officer
April 26, 2023




Be a great place to receive care.
Strategic Goal #1: Deliver the highest quality care.

Strategies Initiatives
Cultivate a deep-rooted 1.Connect every employee to their role in patient safety and quality
culture of safety. 2.Develop a system of shared accountability by being accountable for systems

and for responding to behavioral choices in a fair and just manner
3.ldentify and mitigate the root causes for safety events and near misses

Deliver care that is guided by 1.Promote active engagement of the medical staff in clinical quality monitoring

the best evidence and improvement
2.Ensure that the highest standards of practice are met.
3.Promote wellness and manage chronic disease
4.Seek and maintain meaningful accreditation
5.Enhance the use of technology, data and analytics to improve quality and

safety

Eliminate health disparities 1.Implement a comprehensive equity program
2.Embed equity index into quality reporting
3.Actively work to eliminate health disparities




Quality and Safety Performance®

*Data collection in progress —through 2/28/2023

Cultivate a deep- Deliver care guided
rooted culture of by the best
safety evidence

Eliminate health
disparities

( N\ 4 N\
/2023 Focus areas: N
Overall Perception of Safety baseline 30-day Inpatient Readmissions 2022 Baseline showed disparities
(2019): 66% 6% in 1%t Quarter among Black/African American and
Hawaiian Native for:
\_ / \_ J .
eBreast Cancer Screening
(Cormuricrien h e o8 Quality M p «Control of high blood pressure
uality Measures
eInpatient: 63 percentile ranking (goal > v - /
75t PR) Early Elective Deliveries 0%
eEmergency: 71.2 (goal >89.3) Newborn transfers: 8% 4
\-Ambulatory:90.8(goal> 89.3) y L )
p - N - N Embed Equity as a lens for Quality
Frequency of near miss events Ambulatory Reporting:
reported (decrease from Q4): eStroke Care— lOO% carelmeasures; Time to This is complete and ongoing.
*24 near miss events reported CTabove 25-minute goa
eColonoscopy follow up —100%
\ J \. J \_ J




Quality: Be a Great Place to Receive Care

Quarter 1 Achievements

Quarter 1 Initiatives & Focus
Areas

Quarter 2 Focus Areas

e Achieved Hip and Knee
Replacement Certification

e Successful DNV/NIAHO survey

e Decreased readmissions* from
8% to 4%

e Completed OB Simulation
training

e Improved time to close charts
(96% of charts are closed within
7 days, with an average time to
close charts of 1.092 days!)

e Completed decontamination
drill (thanks to EVS, Dietary, Cl,
and IT!) — decreasing our setup
time by 10 minutes!

e Leadership Development — Goal
Setting and cascade

Stroke quality improvement,
review, education and feedback
Management and prescribing of
controlled substances
Completed FMEA for
Medication Safety in Oncology
and Infusion

Data infrastructure
improvements

Published new physician quality
reports for Medical Staff
Improving the Reliability of
referrals — project go-live!

Value based care: ACO and
MIPS Reporting - COMPLETE

Infection Prevention (changes to
COVID systems, new
construction projects/ICRAs)
Communication and Teamwork
Improved reporting of quality
data for physician leaders and
support for safety investigations
Medication Safety re-design
(safety, security, engagement)
DNV CAP reporting and follow
up

Document control and
management (contracts,
consents)

Emergency management active
shooter/ bomb threat drill




_ Ronell Myburgh - 1st
Director, Certifications for DNV - Orthopedic - ...
O 2w e Editeds ®

Congratulations to Jefferson Healthcare for
being the 1st Critical Access Hospital in
Washington (Port Townsend) to achieve
Advanced Hip & Knee Replacement
Certification.

Mike, Dr. Eissmann, Brandie, Mitzi, and Laura,
your commitment to delivering comprehensive
orthopedic services to your community was
evident during my recent visit. It is a privilege

4 to see patient optimization and great outcomes
delivered to local communities. #certification
#dnv #healthcare
@mglenn@jeffersonhealthcare.org
@bmanuel@jeffersonhealthcare.org
@eeissmann@jeffersonhealthcare.org
@mbhazard@jeffersonhealthcare.org
@lshowers@jeffersonhealthcare.org

If you would like to know more about DNV's
Advanced Certifications for Joint and Spine
programs please contact us.
https://lnkd.in/g2GZiee9

d for

d patient

fional

Jefferson
Healthcare

ully Accredited:

acement Certification Survey

DNV-GL

NC-1 Non-
conformity

NC-2 Non-
conformity

Opportunities for
Improvement (OFl)




Hot Off of the Presses...

On Monday we received word from the
Department of Health that Jefferson
Healthcareis being awarded a FULL Level IV
Trauma Designation!

This is validation of the incredible work of
our Trauma Team:

Orthopedic Surgery
GeneralSurgery
Emergency Department
Imaging and Lab

Nursing Administration
Clinical Informatics
Patient Safety and Quality

Congratulations, and thank you!

STATE OF WASHINGTON
DEPARTMENT OF HEALTH

Olympia, Washington 98504

Apnl 24, 2023

Jefferson Healthcare

#34 Shendan St

Port Townsend, WA 9¥8368-2443
ATTHN: Sandra Kellso

Subject: Trauma Designation Announcement

Dear Sandra Kellso:

I am pleased to inform vou that Jefferson Healtheare 1s being awarded a FULL DESIGNATION
LEVEL IV trauma designation. It is commendable that the residents of the state will continue to
benefit from your participation in the trauma system. You will soon receive a final report
detailing our findings from the administrative and clinical evaluation of your facility’s trauma
service. If your service does not meet all applicable standards, the report will have added
requirements. Y ou must report to the department within a reasonable time any change in the
trauma care you provide.

Designation requires you to contract with the Department of Health (DOH). The contract period
is your official designation period. A new contract will be sent in a separate email. In order to
ensure a scamless transition into your new designation period, the new contract must be executed
before your existing contract expires. Officially, vou are entitled to: 1) Use the trauma service
designation level title; 2) Receive trauma patients from the prehospital agencies and referring
facilitics in the state and; 3) Receive annual Trauma Fund grants.

Your trauma designation certificate, validating your current designations, will be sent to your
facility in the coming wecks. All emergency medical service agencies in your EMS and trauma
care region will be informed of your designation renewal. The successful achievement of your
re-designation is something to be proud of. [t is evident that your hospital continues to be
committed to the trauma system. Thank you for your consistent participation, and
congratulations on the renewal of your trauma service designation. Please share this letter and
the accompanying {inal report with core trauma staff members and administration.

Jefferson
Healthcare
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Service: Be a great place to receive

Quarter 1 Achievements

e Top quartile performance
e Cardiology Clinic
e Dental Clinic
e Dermatology Clinic (PT/PL)
e Home Health
e Infusion Center
e OB/GYN Clinic
e Oncology
e Rehab

e Enhanced access with telehealth
visits by adding Oncology

e Decreased ER throughput time by
11 minutes

Quarter 1 Initiatives

e Standards of Behavior
distribution

¢ Kickoff Referrals work with
Nordic

e Implementation of Eagle
telemedicine for Oncology

e Positive feedback loop - RealTime

Quarter 2 Focus Areas

¢ Referrals workflow/systems

e Patient access via telehealth

e E-scheduling and check in

e Hardwiring Standards of Behavior
e Communication: AIDET
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1st Quarter Service Performance

Easier engagement Guide patients through ;
. Culture of Compassion
with our system each encounter
( N 4 )
Third next 1abl /VVould you recommend )
e e avaliab’ ED Throughput — 205 e Hospital: 77.6 (goal 82.7)
appointment: 21.2 days : |
T o minutes (goal < 130) » Home Health: 94.7 (goal 89.7)
' e Ambulatory Surgery: 87.3 (goal
\ J . y, 77.7)
e Rehab: 89.8 (goal 87.6)
4 ) 4 )
(goal 87.6)
Facilitate closed loop  Ambulatory: 84.5 (goal 87.6)
UG off MjCInert or referrals: 69.3% (goal e Emergency: 65.4 (goal 87.6)
e-Check-In 31.5%
>71%)
\_ J \_ J \ /
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In the words of our patients.




What Questions do you Have?
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March 2023 Finance Report
April 26th, 2023
Tyler Freeman, CFO



March 2023

Operating Statistics

STATISTIC DESCRIPTION

FTEs - TOTAL (AVG)

ADJUSTED PATIENT DAYS

ICU PATIENTDAYS (IP + OBSERVATION, MIDNIGHT CENSUS)
ACU PATIENT DAYS (1P + OBSERVATION, MIDNIGHT CENSUS)
PATIENT DAYS (ACU, ICU, SWING), INCLUDES OBSERVATION
SURGERY CASES (IN OR)

SPECIALPROCEDURE CASES

LAB BILLABLE TESTS

TOTAL DIAGNOSTIC IMAGING TESTS

PHARMACY MEDS DISPENSED

RESPIRATORY THERAPY PROCEDURES

REHAB/PT/OT/ST

ER CENSUS

DENTAL CLINIC

TOTAL RURAL HEALTH CLINICVISITS

TOTAL SPECIALTY CLINICVISITS

MO ACTUAL MO BUDGET % VARIANCE

598
3,283
86

308
394
132

98
22,759
3,863
18,595
3,143
8,397
1,263
565
7,619

3,989

700
3,041
108
297
422
133

71
21,832
3,235
19,897
3,259
9,458
1,068
419
6,623

3,911

MARCH 2023
& YTD BUDGET % VARIANCE|

15% 597 700 15%
8% 9,947 8,828 13%
-20% 250 313 -20%
4% 953 862 11%
-7% 1,214 1,224 -19%
-1% 383 387 -1%
38% 246 206 19%
4% 63,529 63,384 0%
19% 10,540 9,390 12%
-7% 65,125 57,767 13%
-4% 8,789 9,460 -7%4
-11% 23,596 27,458 -14%
18% 3,418 3,100 10%
35% 1,436 1,217 18%
15% 19,967 19,229 4%
2% 10,891 11,353 -4%

MO ACTUAL % VARIANCEYTD ACTUAL % VARIANCE

MARCH 2022

567
2,884
112
289
401
149

75
21,974
3,445
21,156
3,381
10,151
976
466
6,442

4,149

-5%
14%
-23%
7%
-2%
-11%
31%
4%
12%
-12%
-7%
-17%
29%
21%
18%

-4%

571
8,106
330
931
1,261
355
150
65,204
9,415
59,719
10,596
25,281
2,796
1,244
17,550

10,722

-5%
23%
-32%
2%
-4%
79
39%
-3%
11%
8%
-21%
-79
18%
13%
12%

2%




March 2023

Income Statement Summarv

Operating Revenue
Gross Patient Service Revenue
Revenue Adjustments
Charity Care Adjustments
Net Patient Service Revenue
Other Revenue

Total Operating Revenue

Operating Expenses
Salaries And Wages
Employee Benefits
Other Expenses
Total Operating Expenses
Operating Income (Loss)
Total Non Operating Revenues (Expenses)

Change in Net Position (Loss)

Operating Margin
Total margin

Salaries & Benefits as a % of net pt svc rev

NSRS MIRAZS e WSS Ml ey M
(Unfavorable) (Unfavorable)

31,259,409 29,491,437 1,767,972 6% 87,164,675 85,620,300 1,544,375 2% 76,043,097
17,229,032 15,847,480 (1,381,552) -9% 47,051,858 46,008,813 (1,043,045) 2% 39,497,323
398,789 187,886 (210,903) -112% 791,870 545,475 (246,395) -45% 358,797
13,631,588 13,456,071 175,517 1% 39,320,947 39,066,012 254,935 1% 36,186,977
802,093 452,638 349,456 77% 1,859,488 1,314,109 545,379 42% 2,525,895
14,433,682 13,908,709 524,973 4% 41,180,435 40,380,121 800,314 2% 38,712,872
6,692,191 6,899,538 207,347 3% 18,579,768 20,030,918 1,451,150 7% 18,905,119
1,389,217 1,564,367 175,151 1% 4,387,107 4,541,711 154,604 3% 4,587,159
5,939,329 5,041,491 (897,839) -18% 16,949,174 14,636,585 (2,312,589) -16% 13,823,909
14,020,737 13,505,396 (515,341) -4% 39,916,049 39,209,214 (706,835) 2% 37,316,187
412,944 403,312 9,632 2% 1,264,386 1,170,907 93,479 8% 1,396,685
140,609 (1,730) 142,339 8228% 385,765 (5,023) 390,788 7780% (9,992)
553,554 401,582 151,971 38% 1,650,151 1,165,884 484,267 42% 1,386,693

2.9% 2.9% 0.0% -1.3% 3.1% 2.9% 0.17% 5.9% 3.6%

3.8% 2.9% 0.9% 32.8% 4.0% 2.9% 1.12% 38.8% 3.6%

-59.3% -62.9% 3.6% 5.7% -58.4% -62.9% 4.49% 7.1% -64.9%



PP Template

				8.00		August 2021 Actual				August 2021 Budget				Variance  Favorable/ (Unfavorable)		%				August 2021 YTD		August 2021 Budget YTD				Variance  Favorable/ (Unfavorable)		%				August 2020 YTD

		Operating Revenue

				Gross Patient Service Revenue		25,473,232				24,505,752				967,480		4%				198,826,090		192,093,472				6,732,618		4%				162,794,884

				Revenue Adjustments		13,497,763				13,036,660				(461,103)		-4%				108,203,158		102,190,595				(6,012,563)		-6%				90,655,457

				Charity Care Adjustments		553,668				233,043				(320,625)		-138%				2,797,389		1,826,757				(970,632)		-53%				1,836,018

				Net Patient Service Revenue		11,421,800				11,236,048				185,752		2%				87,825,543		88,076,120				(250,577)		-0%				70,303,410

				Other Revenue		601,321				549,833				51,489		9%				5,385,823		4,309,979				1,075,844		25%				11,401,570

				Total Operating Revenue		12,023,122				11,785,881				237,241		2%				93,211,366		92,386,099				825,267		1%				81,704,980



		Operating Expenses

				Salaries And Wages		5,897,201				5,796,936				(100,265)		-2%				46,091,075		45,440,501				(650,574)		-1%				42,546,191

				Employee Benefits		1,250,259				1,487,709				237,450		16%				10,614,280		11,661,721				1,047,441		9%				9,779,721

				Other Expenses		4,263,758				4,146,853				(116,905)		-3%				33,697,203		32,505,978				(1,191,225)		-4%				30,798,502

				Total Operating Expenses		11,411,219				11,431,499				20,280		0%				90,402,558		89,608,200				(794,358)		-1%				83,124,414

				    Operating Income (Loss)		611,903				354,382				257,520		73%				2,808,808		2,777,899				30,909		1%				(1,419,434)

		Total Non Operating Revenues (Expenses)				(20,590)				(500)				(20,090)		-4017%				(159,502)		(3,921)				(155,581)		-3968%				24,903

		Change in Net Position (Loss)				591,313				353,882				237,431		67%				2,649,306		2,773,978				(124,672)		-4%				(1,394,531)



		Operating Margin				5.1%				3.0%				2.1%		69.3%				3.0%		3.0%				0.01%		0.2%				-1.7%

		Total margin				4.9%				3.0%				1.9%		63.8%				2.8%		3.0%				-0.16%		-5.3%				-1.7%

		Salaries & Benefits as a % of net pt svc rev				-62.6%				-64.8%				2.3%		3.5%				-64.6%		-64.8%				0.27%		0.4%				-74.4%





						- 0				(0)				0						- 0		- 0				- 0						- 0















































































































IS Template

						8.00		August 2021 Actual				August 2021 Budget				Variance  Favorable/ (Unfavorable)		%				August 2021 YTD		August 2021 Budget YTD				Variance  Favorable/ (Unfavorable)		%				August 2020 YTD

				Gross Revenue

		Total INPATIENT REVENUE		Inpatient Revenue				3,323,835				4,255,558				(931,723)		-22%				24,950,958		33,358,083				(8,407,125)		-25%				24,838,469

		Total OUTPATIENT REVENUE		Outpatient Revenue				22,149,396				20,250,194				1,899,203		9%				173,875,132		158,735,389				15,139,743		10%				137,956,415



						Total Gross Revenue		25,473,232				24,505,752				967,480		4%				198,826,090		192,093,472				6,732,618		4%				162,794,884



				Revenue Adjustments

		Total COST ADJUSTMENT MEDICAID		Cost Adjustment Medicaid				1,975,009				2,644,398				669,390		25%				15,970,834		20,728,671				4,757,837		23%				13,637,336

		Total COST ADJUSTMENT MEDICARE		Cost Adjustment Medicare				7,839,706				7,947,468				107,762		1%				69,537,993		62,297,895				(7,240,098)		-12%				59,725,827

		Total CHARITY CARE		Charity Care				553,668				233,043				(320,625)		-138%				2,797,389		1,826,757				(970,632)		-53%				1,836,018

		Total CONTRACTUAL ALLOWANCES O		Contractual Allowances Other				1,764,909				1,872,869				107,960		6%				17,290,658		14,680,880				(2,609,778)		-18%				15,353,689

		Total ADMINISTRATIVE ADJUSTMEN		Administrative Adjustments				31,390				110,023				78,633		71%				311,307		862,438				551,131		64%				285,745

		Total ALLOWANCE FOR UNCOLLECTIBLE AC		Allowance for Uncollectible Accounts				1,886,748				461,901				(1,424,847)		-308%				5,092,366		3,620,711				(1,471,655)		-41%				1,652,859



						Total Revenue Adjustments		14,051,431				13,269,703				(781,728)		-6%				111,000,547		104,017,352				(6,983,195)		-7%				92,491,475



						Net Patient Service Revenue		11,421,800				11,236,048				185,752		2%				87,825,543		88,076,120				(250,577)		-0%				70,303,410



				Other Revenue

		Total PHARMACY 340B REVENUE		340B Revenue				379,626				314,247				65,380		21%				2,627,845		2,463,288				164,557		7%				1,972,374

		Total OTHER OPERATING REVENUE		Other Operating Revenue				221,695				235,586				(13,891)		-6%				2,757,978		1,846,691				911,287		49%				9,429,196



						Total Operating Revenues		12,023,122				11,785,881				237,241		2%				93,211,366		92,386,099				825,267		1%				81,704,980



				Operating Expenses

		Total SALARIES AND WAGES		Salaries And Wages				5,897,201				5,796,936				(100,265)		-2%				46,091,075		45,440,501				(650,574)		-1%				42,546,191

		Total EMPLOYEE BENEFITS		Employee Benefits				1,250,259				1,487,709				237,450		16%				10,614,280		11,661,721				1,047,441		9%				9,779,721

		Total PROFESSIONAL FEES		Professional Fees				172,341				133,343				(38,997)		-29%				1,310,242		1,045,241				(265,001)		-25%				1,783,852

		Total PURCHASED SERVICES		Purchased Services				698,935				701,077				2,142		0%				5,928,672		5,495,541				(433,131)		-8%				5,348,607

		Total SUPPLIES		Supplies				2,499,996				2,188,327				(311,669)		-14%				18,611,841		17,153,663				(1,458,178)		-9%				15,807,890

		Total INSURANCE		Insurance				100,623				85,425				(15,198)		-18%				709,636		669,623				(40,013)		-6%				519,502

		Total LEASES AND RENTALS		Leases And Rentals				(9,894)				35,778				45,672		128%				177,274		280,450				103,176		37%				149,038

		Total DEPRECIATION AND AMORTIZ		Depreciation And Amortization				489,701				537,192				47,491		9%				3,958,799		4,210,892				252,093		6%				4,070,306

		Total REPAIRS AND MAINTENANCE		Repairs And Maintenance				52,205				103,261				51,056		49%				432,931		809,434				376,503		47%				631,252

		Total UTILITIES		Utilities				86,246				98,536				12,290		12%				817,783		772,393				(45,390)		-6%				789,911

		Total LICENSES AND TAXES		Licenses And Taxes				46,718				64,054				17,336		27%				512,922		502,104				(10,818)		-2%				467,730

		Total OTHER		Other				126,887				199,859				72,972		37%				1,237,103		1,566,637				329,534		21%				1,230,414



						Total Operating Expenses		11,411,219				11,431,499				20,280		0%				90,402,558		89,608,200				(794,358)		-1%				83,124,414

						    Operating Income (Loss)		611,903				354,382				257,520		73%				2,808,808		2,777,899				30,909		1%				(1,419,434)



				Non Operating Revenues (Expenses)

		Total TAXATION FOR MAINT OPERA		Taxation For Maint Operations				23,101				23,798				(697)		-3%				184,807		186,544				(1,737)		-1%				172,768

		Total TAXATION FOR DEBT SERVIC		Taxation For Debt Service				21,029				18,668				2,361		13%				281,069		146,333				134,736		92%				148,474

		Total INVESTMENT INCOME		Investment Income				10,201				28,197				(17,996)		-64%				39,017		221,030				(182,013)		-82%				154,193

		Total INTEREST EXPENSE		Interest Expense				(77,286)				(89,636)				12,350		14%				(696,782)		(702,629)				5,847		1%				(696,452)

		Total BOND ISSUANCE COSTS		Bond Issuance Costs				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				0

		Total GAIN OR LOSS ON DISPOSED		Gain or (Loss) on Disposed Asset				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				- 0

		Total CONTRIBUTIONS		Contributions				2,366				18,473				(16,107)		-87%				32,387		144,801				(112,414)		-78%				245,920



						Total Non Operating Revenues (Expenses)		(20,590)				(500)				(20,090)		-4017%				(159,502)		(3,921)				(155,581)		-3968%				24,903



				Change in Net Position (Loss)				591,313				353,882				237,431		67%				2,649,306		2,773,978				(124,672)		-4%				(1,394,531)







						Operating Margin		5.1%				3.0%				2.1%		69.3%				3.0%		3.0%				0.01%		0.2%				-1.7%

						Total margin		4.9%				3.0%				1.9%		63.8%				2.8%		3.0%				-0.16%		-5.3%				-1.7%



						Inpatient gross revenue		3,323,835				4,255,558				(931,723)		-21.9%				24,950,958		33,358,083				(8,407,125)		-25.2%				24,838,469

						Outpatient gross revenue		22,149,396				20,250,194				1,899,203		9.4%				173,875,132		158,735,389				15,139,743		9.5%				137,956,415

						Net patient revenue		11,421,800				11,236,048				185,752		1.7%				87,825,543		88,076,120				(250,577)		-0.3%				70,303,410

						Deductions as a % of gross revenue		-55.2%				-54.1%				-1.0%		-1.9%				-55.8%		-54.1%				-1.68%		-3.1%				-56.8%

						Charity as a % of gross revenue		-2.2%				-1.0%				-1.2%		-128.6%				-1.4%		-1.0%				-0.46%		-47.9%				-1.1%

						Bad Debt as a % of gross revenue		-7.4%				-1.9%				-5.5%		-293.0%				-2.6%		-1.9%				-0.68%		-35.9%				-1.0%

						Salaries & Benefits as a % of net pt. service rev.		-62.6%				-64.8%				2.3%		3.5%				-64.6%		-64.8%				0.27%		0.4%				-74.4%





































































































































IS Template w notes

				8.00		August 2021 Actual				August 2021 Budget				Variance  Favorable/ (Unfavorable)		%				August 2021 YTD		August 2021 Budget YTD				Variance  Favorable/ (Unfavorable)		%				August 2020 YTD		Potential adj to this version		Notes

		Gross Revenue

		Inpatient Revenue				3,323,835				4,255,558				(931,723)		-22%				24,950,958		33,358,083				(8,407,125)		-25%				24,838,469

		Outpatient Revenue				22,149,396				20,250,194				1,899,203		9%				173,875,132		158,735,389				15,139,743		10%				137,956,415



				Total Gross Revenue		25,473,232				24,505,752				967,480		4%				198,826,090		192,093,472				6,732,618		4%				162,794,884		- 0



		Revenue Adjustments

		Cost Adjustment Medicaid				1,975,009				2,644,398				669,390		25%				15,970,834		20,728,671				4,757,837		23%				13,637,336

		Cost Adjustment Medicare				7,839,706				7,947,468				107,762		1%				69,537,993		62,297,895				(7,240,098)		-12%				59,725,827				Includes 600k for 2017 desk audit

		Charity Care				553,668				233,043				(320,625)		-138%				2,797,389		1,826,757				(970,632)		-53%				1,836,018

		Contractual Allowances Other				1,764,909				1,872,869				107,960		6%				17,290,658		14,680,880				(2,609,778)		-18%				15,353,689						0.54		0.55		0.56

		Administrative Adjustments				31,390				110,023				78,633		71%				311,307		862,438				551,131		64%				285,745						YTD Budget		8/21 Month		8/21 YTD

		Allowance for Uncollectible Accounts				1,886,748				461,901				(1,424,847)		-308%				5,092,366		3,620,711				(1,471,655)		-41%				1,652,859



				Total Revenue Adjustments		14,051,431				13,269,703				(781,728)		-6%				111,000,547		104,017,352				(6,983,195)		-7%				92,491,475		- 0



				Net Patient Service Revenue		11,421,800				11,236,048				185,752		2%				87,825,543		88,076,120				(250,577)		-0%				70,303,410		- 0



		Other Revenue

		340B Revenue				379,626				314,247				65,380		21%				2,627,845		2,463,288				164,557		7%				1,972,374

		Other Operating Revenue				221,695				235,586				(13,891)		-6%				2,757,978		1,846,691				911,287		49%				9,429,196



				Total Operating Revenues		12,023,122				11,785,881				237,241		2%				93,211,366		92,386,099				825,267		1%				81,704,980		- 0



		Operating Expenses

		Salaries And Wages				5,897,201				5,796,936				(100,265)		-2%				46,091,075		45,440,501				(650,574)		-1%				42,546,191				Accrual for retension bonuses being paid out 9/2021

		Employee Benefits				1,250,259				1,487,709				237,450		16%				10,614,280		11,661,721				1,047,441		9%				9,779,721				80k variance in retirement; 97k variance in insurance

		Professional Fees				172,341				133,343				(38,997)		-29%				1,310,242		1,045,241				(265,001)		-25%				1,783,852				50k staffing for lab department; 7k sheridan clinic

		Purchased Services				698,935				701,077				2,142		0%				5,928,672		5,495,541				(433,131)		-8%				5,348,607				21k for covid testing

		Supplies				2,499,996				2,188,327				(311,669)		-14%				18,611,841		17,153,663				(1,458,178)		-9%				15,807,890				169k 340B supplies; 218k pharmacy supplies

		Insurance				100,623				85,425				(15,198)		-18%				709,636		669,623				(40,013)		-6%				519,502

		Leases And Rentals				(9,894)				35,778				45,672		128%				177,274		280,450				103,176		37%				149,038				27,500 refund from Olycap for parking lot they are now using as building site

		Depreciation And Amortization				489,701				537,192				47,491		9%				3,958,799		4,210,892				252,093		6%				4,070,306

		Repairs And Maintenance				52,205				103,261				51,056		49%				432,931		809,434				376,503		47%				631,252

		Utilities				86,246				98,536				12,290		12%				817,783		772,393				(45,390)		-6%				789,911

		Licenses And Taxes				46,718				64,054				17,336		27%				512,922		502,104				(10,818)		-2%				467,730

		Other				126,887				199,859				72,972		37%				1,237,103		1,566,637				329,534		21%				1,230,414



				Total Operating Expenses		11,411,219				11,431,499				20,280		0%				90,402,558		89,608,200				(794,358)		-1%				83,124,414		- 0

				    Operating Income (Loss)		611,903				354,382				257,520		73%				2,808,808		2,777,899				30,909		1%				(1,419,434)		- 0



		Non Operating Revenues (Expenses)

		Taxation For Maint Operations				23,101				23,798				(697)		-3%				184,807		186,544				(1,737)		-1%				172,768

		Taxation For Debt Service				21,029				18,668				2,361		13%				281,069		146,333				134,736		92%				148,474

		Investment Income				10,201				28,197				(17,996)		-64%				39,017		221,030				(182,013)		-82%				154,193

		Interest Expense				(77,286)				(89,636)				12,350		14%				(696,782)		(702,629)				5,847		1%				(696,452)

		Bond Issuance Costs				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				- 0

		Gain or (Loss) on Disposed Asset				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				- 0

		Contributions				2,366				18,473				(16,107)		-87%				32,387		144,801				(112,414)		-78%				245,920



				Total Non Operating Revenues (Expenses)		(20,590)				(500)				(20,090)		-4017%				(159,502)		(3,921)				(155,581)		-3968%				24,903		- 0



		Change in Net Position (Loss)				591,313				353,882				237,431		67%				2,649,306		2,773,978				(124,672)		-4%				(1,394,531)		- 0

						- 0				- 0				- 0						- 0		- 0				- 0						- 0

						0.687														0.769







				Operating Margin		5.1%				3.0%				2.1%		69.3%				3.0%		3.0%				0.01%		0.2%				-1.7%

				Total margin		4.9%				3.0%				1.9%		63.8%				2.8%		3.0%				-0.16%		-5.3%				-1.7%



				Inpatient gross revenue		3,323,835				4,255,558				(931,723)		-21.9%				24,950,958		33,358,083				(8,407,125)		-25.2%				24,838,469

				Outpatient gross revenue		22,149,396				20,250,194				1,899,203		9.4%				173,875,132		158,735,389				15,139,743		9.5%				137,956,415

				Net patient revenue		11,421,800				11,236,048				185,752		1.7%				87,825,543		88,076,120				(250,577)		-0.3%				70,303,410

				Deductions as a % of gross revenue		-55.2%				-54.1%				-1.0%		-1.9%				-55.8%		-54.1%				-1.68%		-3.1%				-56.8%

				Charity as a % of gross revenue		-2.2%				-1.0%				-1.2%		-128.6%				-1.4%		-1.0%				-0.46%		-47.9%				-1.1%

				Bad Debt as a % of gross revenue		-7.4%				-1.9%				-5.5%		-293.0%				-2.6%		-1.9%				-0.68%		-35.9%				-1.0%

				Salaries & Benefits as a % of net pt. service rev.		-62.6%				-64.8%				2.3%		3.5%				-64.6%		-64.8%				0.27%		0.4%				-74.4%





































































































































GL Data

		COMPANY-4		NAME-4		CURRENCY-CODE-2		FR-PERIOD-4		TO-PERIOD-4		ALPHA-DATE-4		FISCAL-YEAR-4		BUDGET-LITERAL-4		BUDGET-NBR-4		VAR-LEVELS-4		ACCT-UNIT-4		VALUE-NAME-4		PERSON-RESP-4		SUMMARY-ACCT-4		DESCRIPTION-8		XBRL-TAG-ID-8		DISP-ACCOUNT-4		DESCRIPTION-7		CP-AMT-4		CP-BUD		CP-PCT-BUDGET		CYD-AMT-4		CYD-BUD		CYD-PCT-BUDGET		LYD-AMT-4						GL293SM3

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		NET PROFIT		NET PROFIT																						July 2021 YTD Data updated - MN 08.18.21

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		REVENUE		PATIENT REVENUE

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INPATIENT		INPATIENT REVENUE						Total INPATIENT REVENUE		3,323,835		4,255,558		78%		24,950,958		33,358,083		75%		24,838,469.01

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OUTPATIENT		OUTPATIENT REVENUE						Total OUTPATIENT REVENUE		22,149,396		20,250,194		109%		173,875,132		158,735,389		110%		137,956,415.27

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OUTPATIENT		OUTPATIENT REVENUE						Total TOTAL REVENUE		25,473,232		24,505,752		104%		198,826,090		192,093,472		104%		162,794,884.28

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		C/A MCD		ADJUSTMENT MEDICAID						Total COST ADJUSTMENT MEDICAID		-1,975,009		-2,644,398		75%		-15,970,834		-20,728,671		77%		(13,637,336.47)						549,250.00

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		C/A MCR		ADJUSTMENT MEDICARE						Total COST ADJUSTMENT MEDICARE		-7,839,706		-7,947,468		99%		-69,537,993		-62,297,895		112%		(59,725,827.15)						2,505,000.00

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ CHARITY		CHARITY CARE						Total CHARITY CARE		-553,668		-233,043		238%		-2,797,389		-1,826,757		153%		(1,836,017.56)						800,000.00

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		C/A OTHER		CONTRACTUAL ADJUSTMENTS OTHER						Total CONTRACTUAL ALLOWANCES O		-1,764,909		-1,872,869		94%		-17,290,658		-14,680,880		118%		(15,353,689.30)				913995		(1,854,000.00)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ ADMIN		ADMINISTRATIVE ADJUSTMENTS						Total ADMINISTRATIVE ADJUSTMEN		-31,390		-110,023		29%		-311,307		-862,438		36%		(285,745.49)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ BAD DEBT		ALLOWANCE FOR UNCOLLECTIBLE AC						Total ALLOWANCE FOR UNCOLLECTIBLE AC		-1,886,748		-461,901		408%		-5,092,366		-3,620,711		141%		(1,652,858.65)				-913995		(557,250.00)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ BAD DEBT		ALLOWANCE FOR UNCOLLECTIBLE AC						Total REVENUE ADJUSTMENTS		-14,051,431		-13,269,703		106%		-111,000,545		-104,017,351		107%		(92,491,474.62)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		340B		PHARMACY 340B REVENUE						Total PHARMACY 340B REVENUE		379,626		314,247		121%		2,627,845		2,463,288		107%		1,972,374.29

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INCNTVE PMT		MEANINGFUL USE EHR INCENTIVE						Total MEANINGFUL USE EHR INCEN		0		0				0		0		ERROR:#DIV/0!		(25,500.00)

																																				PROV COLLECT-PROVIDER AR COLLECTIONS		0		0				0		0		ERROR:#DIV/0!		- 0

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		GRANTS		GRANTS						Total GRANTS		5,655		58,100		10%		1,047,172		455,425		230%		8,220,414.40

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTH OP REV		OTHER OPERATING REVENUE						Total OTHER OPERATING REVENUE		216,040		177,487		122%		1,710,806		1,391,266		123%		1,234,281.54

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTH OP REV		OTHER OPERATING REVENUE						Total  OPERATING REVENUE		601,321		549,833		109%		5,385,822		4,309,979		125%		11,401,570.23

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		SALARIES		SALARIES AND WAGES

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		BENEFITS		EMPLOYEE BENEFITS						Total SALARIES AND WAGES		5,897,201		5,796,936		102%		46,091,075		45,440,501		101%		42,546,191.31

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		PROF FEES		PROFESSIONAL FEES						Total EMPLOYEE BENEFITS		1,250,259		1,487,709		84%		10,614,280		11,661,721		91%		9,779,720.59

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		PURCH SVC		PURCHASED SERVICES						Total PROFESSIONAL FEES		172,341		133,343		129%		1,310,242		1,045,241		125%		1,783,851.73

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		SUPPLIES		SUPPLIES						Total PURCHASED SERVICES		698,935		701,077		100%		5,928,672		5,495,541		108%		5,348,606.91

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INSURANCE		INSURANCE						Total SUPPLIES		2,499,996		2,188,327		114%		18,611,841		17,153,663		109%		15,807,890.16

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		LEASE-RENT		LEASES AND RENTALS						Total INSURANCE		100,623		85,425		118%		709,636		669,623		106%		519,501.73

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		DEPRECIATION		DEPRECIATION AND AMORTIZATION						Total LEASES AND RENTALS		-9,894		35,778		-28%		177,274		280,450		63%		149,038.45

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		REP & MAINT		REPAIRS AND MAINTENANCE						Total DEPRECIATION AND AMORTIZ		489,701		537,192		91%		3,958,799		4,210,892		94%		4,070,306.48

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		DEPRECIATION		DEPRECIATION AND AMORTIZATION						Total REPAIRS AND MAINTENANCE		52,205		103,261		51%		432,931		809,434		53%		631,251.59

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		LIC-TAX		LICENSES AND TAXES						Total UTILITIES		86,246		98,536		88%		817,783		772,393		106%		789,911.13

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTHER		OTHER						Total LICENSES AND TAXES		46,718		64,054		73%		512,922		502,104		102%		467,729.73

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTHER		OTHER						Total OTHER		126,887		199,859		63%		1,237,103		1,566,637		79%		1,230,413.85

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		NON OP REV		NON OPERATING REVENUES (EXPENS						Total EXPENSES		11,411,219		11,431,499		100%		90,402,558		89,608,200		101%		83,124,413.66



		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		TAX BONDS		TAXATION FOR DEBT SERVICE						Total TAXATION FOR MAINT OPERA		-23,101		-23,798		97%		-184,807		-186,544		99%		(172,768.17)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INVEST INC		INVESTMENT INCOME						Total TAXATION FOR DEBT SERVIC		-21,029		-18,668		113%		-281,069		-146,333		192%		(148,473.83)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INT EXP		INTEREST EXPENSE						Total INVESTMENT INCOME		-10,201		-28,197		36%		-39,017		-221,030		18%		(154,193.10)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		BOND COST		BOND ISSUANCE COSTS						Total INTEREST EXPENSE		77,286		89,636		86%		696,782		702,629		99%		696,452.25

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		GAIN/LOSS		GAIN OR LOSS ON DISPOSED ASSET						Total BOND ISSUANCE COSTS		0		0		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!		- 0

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		STATS		STATISTICS						Total GAIN OR LOSS ON DISPOSED		0		0		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!		- 0

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		STATS		STATISTICS						Total CONTRIBUTIONS		2,366		18,473		13%		32,387		144,801		22%		245,919.98

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		CLEARING		CLEARING						Total NON OPERATING REVENUES (		20,590		500		4117%		159,502		3,920		4069%		(24,902.83)

																																				Total NET PROFIT		591,313		353,882		167%		2,649,307		2,773,980		96%		(1,394,530.94)







IS Major Lines

				8.00		August 2019 Actual		August 2019 Budget		Variance  Favorable/ (Unfavorable)		%		August 2019 YTD		August 2019 Budget YTD		Variance  Favorable/ (Unfavorable)		%		August 2018 YTD

				Total Gross Revenue		25,473,232		24,505,752		967,480		4%		198,826,090		192,093,472		6,732,618		4%		162,794,884

				Total Revenue Adjustments		14,051,431		13,269,703		(781,728)		-6%		111,000,547		104,017,352		(6,983,195)		-7%		92,491,475

				Net Patient Service Revenue		11,421,800		11,236,048		185,752		2%		87,825,543		88,076,120		(250,577)		-0%		70,303,410

				Total Operating Revenues		12,023,122		11,785,881		237,241		2%		93,211,366		92,386,099		825,267		1%		81,704,980



				Total Operating Expenses		11,411,219		11,431,499		20,280		0%		90,402,558		89,608,200		(794,358)		-1%		83,124,414

				    Operating Income (Loss)		611,903		354,382		257,520		73%		2,808,808		2,777,899		30,909		1%		(1,419,434)



				Total Non Operating Revenues (Expenses)		(20,590)		(500)		(20,090)		-4017%		(159,502)		(3,921)		(155,581)		-3968%		24,903



						591,313		353,882		237,431		67%		2,649,306		2,773,978		(124,672)		-4%		(1,394,531)
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PP Template

				5.00		May 2022 Actual				May 2022 Budget				Variance  Favorable/ (Unfavorable)		%				May 2022 YTD		May 2022 Budget YTD				Variance  Favorable/ (Unfavorable)		%				May 2021 YTD

		Operating Revenue

				Gross Patient Service Revenue		27,533,026				27,602,012				(68,987)		-0%				128,813,896		134,448,512				(5,634,616)		-4%				120,207,307

				Revenue Adjustments		15,099,150				14,870,993				(228,157)		-2%				68,699,738		72,436,126				3,736,388		5%				65,163,930

				Charity Care Adjustments		197,417				211,517				14,100		7%				673,486		1,030,292				356,806		35%				1,503,773

				Net Patient Service Revenue		12,236,460				12,519,503				(283,043)		-2%				59,440,672		60,982,094				(1,541,422)		-3%				53,539,604

				Other Revenue		397,230				557,928				(160,698)		-29%				3,722,109		2,717,648				1,004,460		37%				2,846,270

				Total Operating Revenue		12,633,689				13,077,431				(443,741)		-3%				63,162,781		63,699,743				(536,962)		-1%				56,385,874



		Operating Expenses

				Salaries And Wages		6,042,669				6,567,149				524,479		8%				30,959,988		31,988,370				1,028,382		3%				28,878,488

				Employee Benefits		1,149,450				1,526,621				377,171		25%				7,206,843		7,436,120				229,277		3%				7,008,674

				Other Expenses		5,015,031				4,648,754				(366,277)		-8%				23,610,905		22,643,931				(966,974)		-4%				20,474,443

				Total Operating Expenses		12,207,150				12,742,524				535,373		4%				61,777,736		62,068,421				290,685		0%				56,361,605

				    Operating Income (Loss)		426,539				334,907				91,632		27%				1,385,045		1,631,321				(246,277)		-15%				24,269

		Total Non Operating Revenues (Expenses)				(214,549)				3,298				(217,847)		6605%				(110,508)		16,065				(126,573)		788%				(51,561)

		Change in Net Position (Loss)				211,990				338,205				(126,215)		-37%				1,274,537		1,647,386				(372,849)		-23%				(27,292)



		Operating Margin				3.4%				2.6%				0.8%		31.8%				2.2%		2.6%				-0.37%		-14.4%				0.0%

		Total margin				1.7%				2.6%				-0.9%		-35.1%				2.0%		2.6%				-0.57%		-22.0%				-0.0%

		Salaries & Benefits as a % of net pt svc rev				-58.8%				-64.6%				5.9%		9.1%				-64.2%		-64.6%				0.44%		0.7%				-67.0%





						- 0				(0)				0						0		0				0						(0)















































































































IS Template

						5.00		May 2022 Actual				May 2022 Budget				Variance  Favorable/ (Unfavorable)		%				May 2022 YTD		May 2022 Budget YTD				Variance  Favorable/ (Unfavorable)		%				May 2021 YTD

				Gross Revenue

		Total INPATIENT REVENUE		Inpatient Revenue				3,183,334				3,363,906				(180,571)		-5%				17,717,957		16,385,476				1,332,480		8%				14,741,802

		Total OUTPATIENT REVENUE		Outpatient Revenue				24,349,691				24,238,107				111,585		0%				111,095,939		118,063,036				(6,967,097)		-6%				105,465,505



						Total Gross Revenue		27,533,026				27,602,012				(68,987)		-0%				128,813,896		134,448,512				(5,634,616)		-4%				120,207,307



				Revenue Adjustments

		Total COST ADJUSTMENT MEDICAID		Cost Adjustment Medicaid				1,523,110				2,286,382				763,272		33%				10,318,555		11,136,893				818,338		7%				10,011,812

		Total COST ADJUSTMENT MEDICARE		Cost Adjustment Medicare				10,270,649				9,433,256				(837,393)		-9%				44,654,778		45,949,085				1,294,308		3%				40,317,765

		Total CHARITY CARE		Charity Care				197,417				211,517				14,100		7%				673,486		1,030,292				356,806		35%				1,503,773

		Total CONTRACTUAL ALLOWANCES O		Contractual Allowances Other				2,682,522				2,634,243				(48,279)		-2%				12,184,864		12,831,311				646,447		5%				12,545,463

		Total ADMINISTRATIVE ADJUSTMEN		Administrative Adjustments				126,789				87,877				(38,912)		-44%				293,718		428,047				134,329		31%				221,576

		Total ALLOWANCE FOR UNCOLLECTIBLE AC		Allowance for Uncollectible Accounts				496,080				429,235				(66,845)		-16%				1,247,824		2,090,790				842,966		40%				2,067,315



						Total Revenue Adjustments		15,296,566				15,082,510				(214,057)		-1%				69,373,224		73,466,418				4,093,194		6%				66,667,703



						Net Patient Service Revenue		12,236,460				12,519,503				(283,043)		-2%				59,440,672		60,982,094				(1,541,422)		-3%				53,539,604



				Other Revenue

		Total PHARMACY 340B REVENUE		340B Revenue				(78,591)				379,344				(457,935)		-121%				1,406,488		1,847,771				(441,283)		-24%				1,463,536

		Total OTHER OPERATING REVENUE		Other Operating Revenue				475,820				178,584				297,236		166%				2,315,621		869,877				1,445,744		166%				1,382,734



						Total Operating Revenues		12,633,689				13,077,431				(443,741)		-3%				63,162,781		63,699,743				(536,962)		-1%				56,385,874



				Operating Expenses

		Total SALARIES AND WAGES		Salaries And Wages				6,042,669				6,567,149				524,479		8%				30,959,988		31,988,370				1,028,382		3%				28,878,488

		Total EMPLOYEE BENEFITS		Employee Benefits				1,149,450				1,526,621				377,171		25%				7,206,843		7,436,120				229,277		3%				7,008,674

		Total PROFESSIONAL FEES		Professional Fees				567,687				169,436				(398,251)		-235%				1,831,308		825,316				(1,005,992)		-122%				803,751

		Total PURCHASED SERVICES		Purchased Services				565,798				754,826				189,028		25%				3,677,379		3,676,734				(645)		-0%				3,579,832

		Total SUPPLIES		Supplies				2,834,259				2,517,722				(316,536)		-13%				13,010,666		12,263,744				(746,922)		-6%				11,068,269

		Total INSURANCE		Insurance				69,404				124,891				55,488		44%				349,744		608,342				258,599		43%				452,541

		Total LEASES AND RENTALS		Leases And Rentals				73,864				50,281				(23,584)		-47%				356,484		244,915				(111,569)		-46%				135,140

		Total DEPRECIATION AND AMORTIZ		Depreciation And Amortization				429,452				529,216				99,764		19%				2,144,673		2,577,793				433,120		17%				2,458,940

		Total REPAIRS AND MAINTENANCE		Repairs And Maintenance				90,593				96,322				5,729		6%				291,446		469,183				177,737		38%				309,829

		Total UTILITIES		Utilities				156,196				86,697				(69,499)		-80%				694,830		422,296				(272,533)		-65%				527,948

		Total LICENSES AND TAXES		Licenses And Taxes				79,698				78,098				(1,600)		-2%				348,850		380,413				31,563		8%				384,249

		Total OTHER		Other				148,080				241,265				93,185		39%				905,526		1,175,194				269,668		23%				753,942



						Total Operating Expenses		12,207,150				12,742,524				535,373		4%				61,777,736		62,068,421				290,685		0%				56,361,605

						    Operating Income (Loss)		426,539				334,907				91,632		27%				1,385,045		1,631,321				(246,277)		-15%				24,269



				Non Operating Revenues (Expenses)

		Total TAXATION FOR MAINT OPERA		Taxation For Maint Operations				24,016				24,732				(716)		-3%				120,079		120,469				(390)		-0%				115,505

		Total TAXATION FOR DEBT SERVIC		Taxation For Debt Service				18,715				18,668				47		0%				107,089		90,931				16,158		18%				220,174

		Total INVESTMENT INCOME		Investment Income				(203,717)				28,197				(231,914)		-822%				65,135		137,348				(72,213)		-53%				25,906

		Total INTEREST EXPENSE		Interest Expense				(59,035)				(77,074)				18,039		23%				(417,370)		(375,426)				(41,944)		-11%				(435,345)

		Total BOND ISSUANCE COSTS		Bond Issuance Costs				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				0

		Total GAIN OR LOSS ON DISPOSED		Gain or (Loss) on Disposed Asset				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				- 0

		Total CONTRIBUTIONS		Contributions				5,473				8,775				(3,302)		-38%				14,558		42,743				(28,184)		-66%				22,200



						Total Non Operating Revenues (Expenses)		(214,549)				3,298				(217,847)		6605%				(110,508)		16,065				(126,573)		788%				(51,561)



				Change in Net Position (Loss)				211,990				338,205				(126,215)		-37%				1,274,537		1,647,386				(372,849)		-23%				(27,292)







						Operating Margin		3.4%				2.6%				0.8%		31.8%				2.2%		2.6%				-0.37%		-14.4%				0.0%

						Total margin		1.7%				2.6%				-0.9%		-35.1%				2.0%		2.6%				-0.57%		-22.0%				-0.0%



						Inpatient gross revenue		3,183,334				3,363,906				(180,571)		-5.4%				17,717,957		16,385,476				1,332,480		8.1%				14,741,802

						Outpatient gross revenue		24,349,691				24,238,107				111,585		0.5%				111,095,939		118,063,036				(6,967,097)		-5.9%				105,465,505

						Net patient revenue		12,236,460				12,519,503				(283,043)		-2.3%				59,440,672		60,982,094				(1,541,422)		-2.5%				53,539,604

						Deductions as a % of gross revenue		-55.6%				-54.6%				-0.9%		-1.7%				-53.9%		-54.6%				0.79%		1.4%				-55.5%

						Charity as a % of gross revenue		-0.7%				-0.8%				0.0%		6.4%				-0.5%		-0.8%				0.24%		31.8%				-1.3%

						Bad Debt as a % of gross revenue		-1.8%				-1.6%				-0.2%		-15.9%				-1.0%		-1.6%				0.59%		37.7%				-1.7%

						Salaries & Benefits as a % of net pt. service rev.		-58.8%				-64.6%				5.9%		9.1%				-64.2%		-64.6%				0.44%		0.7%				-67.0%





































































































































IS Template w notes

				5.00		May 2022 Actual				May 2022 Budget				Variance  Favorable/ (Unfavorable)		%				May 2022 YTD		May 2022 Budget YTD				Variance  Favorable/ (Unfavorable)		%				May 2021 YTD		Potential adj to this version		Notes

		Gross Revenue

		Inpatient Revenue				3,183,334				3,363,906				(180,571)		-5%				17,717,957		16,385,476				1,332,480		8%				14,741,802

		Outpatient Revenue				24,349,691				24,238,107				111,585		0%				111,095,939		118,063,036				(6,967,097)		-6%				105,465,505



				Total Gross Revenue		27,533,026				27,602,012				(68,987)		-0%				128,813,896		134,448,512				(5,634,616)		-4%				120,207,307		- 0



		Revenue Adjustments

		Cost Adjustment Medicaid				1,523,110				2,286,382				763,272		33%				10,318,555		11,136,893				818,338		7%				10,011,812

		Cost Adjustment Medicare				10,270,649				9,433,256				(837,393)		-9%				44,654,778		45,949,085				1,294,308		3%				40,317,765

		Charity Care				197,417				211,517				14,100		7%				673,486		1,030,292				356,806		35%				1,503,773

		Contractual Allowances Other				2,682,522				2,634,243				(48,279)		-2%				12,184,864		12,831,311				646,447		5%				12,545,463						0.55		0.56		0.54

		Administrative Adjustments				126,789				87,877				(38,912)		-44%				293,718		428,047				134,329		31%				221,576						YTD Budget		5/22 Month		5/22 YTD

		Allowance for Uncollectible Accounts				496,080				429,235				(66,845)		-16%				1,247,824		2,090,790				842,966		40%				2,067,315



				Total Revenue Adjustments		15,296,566				15,082,510				(214,057)		-1%				69,373,224		73,466,418				4,093,194		6%				66,667,703		- 0



				Net Patient Service Revenue		12,236,460				12,519,503				(283,043)		-2%				59,440,672		60,982,094				(1,541,422)		-3%				53,539,604		- 0



		Other Revenue

		340B Revenue				(78,591)				379,344				(457,935)		-121%				1,406,488		1,847,771				(441,283)		-24%				1,463,536

		Other Operating Revenue				475,820				178,584				297,236		166%				2,315,621		869,877				1,445,744		166%				1,382,734		- 0



				Total Operating Revenues		12,633,689				13,077,431				(443,741)		-3%				63,162,781		63,699,743				(536,962)		-1%				56,385,874		- 0



		Operating Expenses

		Salaries And Wages				6,042,669				6,567,149				524,479		8%				30,959,988		31,988,370				1,028,382		3%				28,878,488				140k additional accrual for RN contract

		Employee Benefits				1,149,450				1,526,621				377,171		25%				7,206,843		7,436,120				229,277		3%				7,008,674

		Professional Fees				567,687				169,436				(398,251)		-235%				1,831,308		825,316				(1,005,992)		-122%				803,751				145k in RN registry nursing; 50k in physician staffing; 85k in ICU staffing; 50k in lab staffing; 20k in acccounting staffing

		Purchased Services				565,798				754,826				189,028		25%				3,677,379		3,676,734				(645)		-0%				3,579,832

		Supplies				2,834,259				2,517,722				(316,536)		-13%				13,010,666		12,263,744				(746,922)		-6%				11,068,269

		Insurance				69,404				124,891				55,488		44%				349,744		608,342				258,599		43%				452,541				70k credit from physicians insurance

		Leases And Rentals				73,864				50,281				(23,584)		-47%				356,484		244,915				(111,569)		-46%				135,140				Over accrued on rental items - s/b consistently higher, new equipment rentals in 202

		Depreciation And Amortization				429,452				529,216				99,764		19%				2,144,673		2,577,793				433,120		17%				2,458,940

		Repairs And Maintenance				90,593				96,322				5,729		6%				291,446		469,183				177,737		38%				309,829

		Utilities				156,196				86,697				(69,499)		-80%				694,830		422,296				(272,533)		-65%				527,948				higher fuel prices

		Licenses And Taxes				79,698				78,098				(1,600)		-2%				348,850		380,413				31,563		8%				384,249

		Other				148,080				241,265				93,185		39%				905,526		1,175,194				269,668		23%				753,942



				Total Operating Expenses		12,207,150				12,742,524				535,373		4%				61,777,736		62,068,421				290,685		0%				56,361,605		- 0

				    Operating Income (Loss)		426,539				334,907				91,632		27%				1,385,045		1,631,321				(246,277)		-15%				24,269		- 0



		Non Operating Revenues (Expenses)

		Taxation For Maint Operations				24,016				24,732				(716)		-3%				120,079		120,469				(390)		-0%				115,505

		Taxation For Debt Service				18,715				18,668				47		0%				107,089		90,931				16,158		18%				220,174

		Investment Income				(203,717)				28,197				(231,914)		-822%				65,135		137,348				(72,213)		-53%				25,906				Correction for tacation adjustment made in current month; Investment Interest underpaid to us YTD. 

		Interest Expense				(59,035)				(77,074)				18,039		23%				(417,370)		(375,426)				(41,944)		-11%				(435,345)

		Bond Issuance Costs				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				- 0

		Gain or (Loss) on Disposed Asset				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				- 0

		Contributions				5,473				8,775				(3,302)		-38%				14,558		42,743				(28,184)		-66%				22,200



				Total Non Operating Revenues (Expenses)		(214,549)				3,298				(217,847)		6605%				(110,508)		16,065				(126,573)		788%				(51,561)		- 0



		Change in Net Position (Loss)				211,990				338,205				(126,215)		-37%				1,274,537		1,647,386				(372,849)		-23%				(27,292)		- 0

						- 0				- 0				- 0						- 0		- 0				- 0						- 0

						0.841														0.723







				Operating Margin		3.4%				2.6%				0.8%		31.8%				2.2%		2.6%				-0.37%		-14.4%				0.0%

				Total margin		1.7%				2.6%				-0.9%		-35.1%				2.0%		2.6%				-0.57%		-22.0%				-0.0%



				Inpatient gross revenue		3,183,334				3,363,906				(180,571)		-5.4%				17,717,957		16,385,476				1,332,480		8.1%				14,741,802

				Outpatient gross revenue		24,349,691				24,238,107				111,585		0.5%				111,095,939		118,063,036				(6,967,097)		-5.9%				105,465,505

				Net patient revenue		12,236,460				12,519,503				(283,043)		-2.3%				59,440,672		60,982,094				(1,541,422)		-2.5%				53,539,604

				Deductions as a % of gross revenue		-55.6%				-54.6%				-0.9%		-1.7%				-53.9%		-54.6%				0.79%		1.4%				-55.5%

				Charity as a % of gross revenue		-0.7%				-0.8%				0.0%		6.4%				-0.5%		-0.8%				0.24%		31.8%				-1.3%

				Bad Debt as a % of gross revenue		-1.8%				-1.6%				-0.2%		-15.9%				-1.0%		-1.6%				0.59%		37.7%				-1.7%

				Salaries & Benefits as a % of net pt. service rev.		-58.8%				-64.6%				5.9%		9.1%				-64.2%		-64.6%				0.44%		0.7%				-67.0%





































































































































GL Data

		COMPANY-4		NAME-4		CURRENCY-CODE-2		FR-PERIOD-4		TO-PERIOD-4		ALPHA-DATE-4		FISCAL-YEAR-4		BUDGET-LITERAL-4		BUDGET-NBR-4		VAR-LEVELS-4		ACCT-UNIT-4		VALUE-NAME-4		PERSON-RESP-4		SUMMARY-ACCT-4		DESCRIPTION-8		XBRL-TAG-ID-8		DISP-ACCOUNT-4		DESCRIPTION-7		CP-AMT-4		CP-BUD		CP-PCT-BUDGET		CYD-AMT-4		CYD-BUD		CYD-PCT-BUDGET		LYD-AMT-4						BIFSM Financial Reporting

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		NET PROFIT		NET PROFIT																						Feb 2022 YTD Data updated - SM 3.10.22

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		REVENUE		PATIENT REVENUE

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INPATIENT		INPATIENT REVENUE						Total INPATIENT REVENUE		3,183,334		3,363,906		95%		17,717,957		16,385,476		108%		14,741,801.91

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OUTPATIENT		OUTPATIENT REVENUE						Total OUTPATIENT REVENUE		24,349,691		24,238,107		100%		111,095,939		118,063,036		94%		105,465,505.32

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OUTPATIENT		OUTPATIENT REVENUE						Total TOTAL REVENUE		27,533,026		27,602,012		100%		128,813,896		134,448,512		96%		120,207,307.23

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		C/A MCD		ADJUSTMENT MEDICAID						Total COST ADJUSTMENT MEDICAID		-1,523,110		-2,286,382		67%		-10,318,555		-11,136,893		93%		(10,011,811.63)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		C/A MCR		ADJUSTMENT MEDICARE						Total COST ADJUSTMENT MEDICARE		-10,270,649		-9,433,256		109%		-44,654,778		-45,949,085		97%		(40,317,764.90)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ CHARITY		CHARITY CARE						Total CHARITY CARE		-197,417		-211,517		93%		-673,486		-1,030,292		65%		(1,503,772.89)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		C/A OTHER		CONTRACTUAL ADJUSTMENTS OTHER						Total CONTRACTUAL ALLOWANCES O		-2,682,522		-2,634,243		102%		-12,184,864		-12,831,311		95%		(12,545,462.92)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ ADMIN		ADMINISTRATIVE ADJUSTMENTS						Total ADMINISTRATIVE ADJUSTMEN		-126,789		-87,877		144%		-293,718		-428,047		69%		(221,576.21)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ BAD DEBT		ALLOWANCE FOR UNCOLLECTIBLE AC						Total ALLOWANCE FOR UNCOLLECTIBLE AC		-496,080		-429,235		116%		-1,247,824		-2,090,790		60%		(2,067,314.65)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ BAD DEBT		ALLOWANCE FOR UNCOLLECTIBLE AC						Total REVENUE ADJUSTMENTS		-15,296,566		-15,082,510		101%		-69,373,224		-73,466,418		94%		(66,667,703.20)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		340B		PHARMACY 340B REVENUE						Total PHARMACY 340B REVENUE		-78,591		379,344		-21%		1,406,488		1,847,771		76%		1,463,535.77

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INCNTVE PMT		MEANINGFUL USE EHR INCENTIVE						Total MEANINGFUL USE EHR INCEN		0		0				0		0		ERROR:#DIV/0!		- 0

																																				PROV COLLECT-PROVIDER AR COLLECTIONS		0		0				0		0		ERROR:#DIV/0!		- 0

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		GRANTS		GRANTS						Total GRANTS		224,344		8,493		2641%		1,336,613		41,370		3231%		399,854.05

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTH OP REV		OTHER OPERATING REVENUE						Total OTHER OPERATING REVENUE		251,476		170,091		148%		979,008		828,507		118%		982,879.76

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTH OP REV		OTHER OPERATING REVENUE						Total  OPERATING REVENUE		397,230		557,928		71%		3,722,109		2,717,648		137%		2,846,269.58

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		BENEFITS		EMPLOYEE BENEFITS						Total SALARIES AND WAGES		6,042,669		6,567,149		92%		30,959,988		31,988,370		97%		28,878,488.10

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		PROF FEES		PROFESSIONAL FEES						Total EMPLOYEE BENEFITS		1,149,450		1,526,621		75%		7,206,843		7,436,120		97%		7,008,674.47

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		PURCH SVC		PURCHASED SERVICES						Total PROFESSIONAL FEES		567,687		169,436		335%		1,831,308		825,316		222%		803,751.35

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		SUPPLIES		SUPPLIES						Total PURCHASED SERVICES		565,798		754,826		75%		3,677,379		3,676,734		100%		3,579,831.65

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INSURANCE		INSURANCE						Total SUPPLIES		2,834,259		2,517,722		113%		13,010,666		12,263,744		106%		11,068,269.20

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		LEASE-RENT		LEASES AND RENTALS						Total INSURANCE		69,404		124,891		56%		349,744		608,342		57%		452,540.68

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		DEPRECIATION		DEPRECIATION AND AMORTIZATION						Total LEASES AND RENTALS		73,864		50,281		147%		356,484		244,915		146%		135,140.45

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		REP & MAINT		REPAIRS AND MAINTENANCE						Total DEPRECIATION AND AMORTIZ		429,452		529,216		81%		2,144,673		2,577,793		83%		2,458,940.22

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		DEPRECIATION		DEPRECIATION AND AMORTIZATION						Total REPAIRS AND MAINTENANCE		90,593		96,322		94%		291,446		469,183		62%		309,829.48

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		LIC-TAX		LICENSES AND TAXES						Total UTILITIES		156,196		86,697		180%		694,830		422,296		165%		527,948.48

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTHER		OTHER						Total LICENSES AND TAXES		79,698		78,098		102%		348,850		380,413		92%		384,248.68

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTHER		OTHER						Total OTHER		148,080		241,265		61%		905,526		1,175,194		77%		753,942.32

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		NON OP REV		NON OPERATING REVENUES (EXPENS						Total EXPENSES		12,207,150		12,742,524		96%		61,777,736		62,068,421		100%		56,361,605.08

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		TAX BONDS		TAXATION FOR DEBT SERVICE						Total TAXATION FOR MAINT OPERA		-24,016		-24,732		97%		-120,079		-120,469		100%		(115,504.63)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INVEST INC		INVESTMENT INCOME						Total TAXATION FOR DEBT SERVIC		-18,715		-18,668		100%		-107,089		-90,931		118%		(220,173.67)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INT EXP		INTEREST EXPENSE						Total INVESTMENT INCOME		203,717		-28,197		-722%		-65,135		-137,348		47%		(25,905.88)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		BOND COST		BOND ISSUANCE COSTS						Total INTEREST EXPENSE		59,035		77,074		77%		417,370		375,426		111%		435,344.70

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		GAIN/LOSS		GAIN OR LOSS ON DISPOSED ASSET						Total BOND ISSUANCE COSTS		0		0		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!		- 0

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		STATS		STATISTICS						Total GAIN OR LOSS ON DISPOSED		0		0		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!		- 0

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		STATS		STATISTICS						Total CONTRIBUTIONS		5,473		8,775		62%		14,558		42,743		34%		22,199.52

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		CLEARING		CLEARING						Total NON OPERATING REVENUES (		214,549		-3,298		-6505%		110,508		-16,065		-688%		51,561.00

																																				Total NET PROFIT		211,990		338,205		63%		1,274,537		1,647,386		77%		(27,292.47)







IS Major Lines

				5.00		May 2019 Actual		May 2019 Budget		Variance  Favorable/ (Unfavorable)		%		May 2019 YTD		May 2019 Budget YTD		Variance  Favorable/ (Unfavorable)		%		May 2018 YTD

				Total Gross Revenue		27,533,026		27,602,012		(68,987)		-0%		128,813,896		134,448,512		(5,634,616)		-4%		120,207,307

				Total Revenue Adjustments		15,296,566		15,082,510		(214,057)		-1%		69,373,224		73,466,418		4,093,194		6%		66,667,703

				Net Patient Service Revenue		12,236,460		12,519,503		(283,043)		-2%		59,440,672		60,982,094		(1,541,422)		-3%		53,539,604

				Total Operating Revenues		12,633,689		13,077,431		(443,741)		-3%		63,162,781		63,699,743		(536,962)		-1%		56,385,874



				Total Operating Expenses		12,207,150		12,742,524		535,373		4%		61,777,736		62,068,421		290,685		0%		56,361,605

				    Operating Income (Loss)		426,539		334,907		91,632		27%		1,385,045		1,631,321		(246,277)		-15%		24,269



				Total Non Operating Revenues (Expenses)		(214,549)		3,298		(217,847)		6605%		(110,508)		16,065		(126,573)		788%		(51,561)



						211,990		338,205		(126,215)		-37%		1,274,537		1,647,386		(372,849)		-23%		(27,292)
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PP Template

				2.00		February 2023 Actual				February 2023 Budget				Variance  Favorable/ (Unfavorable)		%				February 2023 YTD		February 2023 Budget YTD				Variance  Favorable/ (Unfavorable)		%				February 2021 YTD

		Operating Revenue

				Gross Patient Service Revenue		26,786,491				26,637,427				149,064		1%				55,905,266		56,128,864				(223,598)		-0%				46,923,916

				Revenue Adjustments		14,116,563				14,313,853				197,290		1%				29,822,827		30,161,333				338,506		1%				23,472,491

				Charity Care Adjustments		189,660				169,703				(19,957)		-12%				393,081		357,589				(35,492)		-10%				278,199

				Net Patient Service Revenue		12,480,268				12,153,871				326,397		3%				25,689,358		25,609,942				79,416		0%				23,173,227

				Other Revenue		509,613				408,834				100,779		25%				1,057,394		861,472				195,923		23%				1,746,786

				Total Operating Revenue		12,989,881				12,562,705				427,176		3%				26,746,752		26,471,413				275,339		1%				24,920,013



		Operating Expenses

				Salaries And Wages		5,817,682				6,231,841				414,159		7%				11,887,576		13,131,380				1,243,803		9%				12,491,072

				Employee Benefits		1,314,757				1,412,977				98,219		7%				2,997,891		2,977,344				(20,547)		-1%				2,918,380

				Other Expenses		5,470,456				4,553,604				(916,851)		-20%				11,122,052		9,595,095				(1,526,957)		-16%				8,909,893

				Total Operating Expenses		12,602,896				12,198,422				(404,473)		-3%				26,007,518		25,703,819				(303,700)		-1%				24,319,345

				    Operating Income (Loss)		386,985				364,282				22,703		6%				739,234		767,595				(28,361)		-4%				600,668

		Total Non Operating Revenues (Expenses)				115,377				(1,563)				116,940		7484%				234,272		(3,293)				237,565		7215%				(46,856)

		Change in Net Position (Loss)				502,363				362,720				139,643		38%				973,506		764,302				209,204		27%				553,812



		Operating Margin				3.0%				2.9%				0.1%		2.7%				2.8%		2.9%				-0.14%		-4.7%				2.4%

		Total margin				3.9%				2.9%				1.0%		33.9%				3.6%		2.9%				0.75%		26.1%				2.2%

		Salaries & Benefits as a % of net pt svc rev				-57.1%				-62.9%				5.8%		9.1%				-57.9%		-62.9%				4.96%		7.9%				-66.5%





						- 0				- 0				- 0						- 0		0				(0)						- 0















































































































IS Template

						2.00		February 2023 Actual				February 2023 Budget				Variance  Favorable/ (Unfavorable)		%				February 2023 YTD		February 2023 Budget YTD				Variance  Favorable/ (Unfavorable)		%				February 2021 YTD

				Gross Revenue

		Total INPATIENT REVENUE		Inpatient Revenue				3,536,889				3,388,794				148,095		4%				6,785,105		7,140,674				(355,569)		-5%				7,617,452

		Total OUTPATIENT REVENUE		Outpatient Revenue				23,249,602				23,248,632				970		0%				49,120,161		48,988,190				131,971		0%				39,306,464



						Total Gross Revenue		26,786,491				26,637,427				149,064		1%				55,905,266		56,128,864				(223,598)		-0%				46,923,916



				Revenue Adjustments

		Total COST ADJUSTMENT MEDICAID		Cost Adjustment Medicaid				1,830,244				2,097,171				266,928		13%				3,732,807		4,419,040				686,233		16%				3,753,623

		Total COST ADJUSTMENT MEDICARE		Cost Adjustment Medicare				9,500,490				9,268,324				(232,165)		-3%				20,483,921		19,529,683				(954,238)		-5%				14,709,404

		Total CHARITY CARE		Charity Care				189,660				169,703				(19,957)		-12%				393,081		357,589				(35,492)		-10%				278,199

		Total CONTRACTUAL ALLOWANCES O		Contractual Allowances Other				2,274,014				2,570,745				296,732		12%				5,065,601		5,416,928				351,326		6%				4,039,518

		Total ADMINISTRATIVE ADJUSTMEN		Administrative Adjustments				161,893				65,054				(96,839)		-149%				294,431		137,078				(157,353)		-115%				43,721

		Total ALLOWANCE FOR UNCOLLECTIBLE AC		Allowance for Uncollectible Accounts				349,923				312,558				(37,365)		-12%				246,066		658,604				412,539		63%				926,225



						Total Revenue Adjustments		14,306,223				14,483,556				177,333		1%				30,215,908		30,518,922				303,014		1%				23,750,690



						Net Patient Service Revenue		12,480,268				12,153,871				326,397		3%				25,689,358		25,609,942				79,416		0%				23,173,227



				Other Revenue

		Total PHARMACY 340B REVENUE		340B Revenue				299,807				274,242				25,565		9%				591,873		577,868				14,005		2%				760,176

		Total OTHER OPERATING REVENUE		Other Operating Revenue				209,806				134,592				75,214		56%				465,521		283,604				181,917		64%				986,611



						Total Operating Revenues		12,989,881				12,562,705				427,176		3%				26,746,752		26,471,413				275,339		1%				24,920,013



				Operating Expenses

		Total SALARIES AND WAGES		Salaries And Wages				5,817,682				6,231,841				414,159		7%				11,887,576		13,131,380				1,243,803		9%				12,491,072

		Total EMPLOYEE BENEFITS		Employee Benefits				1,314,757				1,412,977				98,219		7%				2,997,891		2,977,344				(20,547)		-1%				2,918,380

		Total PROFESSIONAL FEES		Professional Fees				518,641				215,999				(302,642)		-140%				974,802		455,141				(519,661)		-114%				691,893

		Total PURCHASED SERVICES		Purchased Services				1,075,898				929,927				(145,971)		-16%				1,954,903		1,959,490				4,587		0%				1,621,745

		Total SUPPLIES		Supplies				2,626,780				2,392,426				(234,354)		-10%				5,860,771		5,041,184				(819,588)		-16%				4,574,955

		Total INSURANCE		Insurance				128,901				83,055				(45,846)		-55%				263,938		175,009				(88,929)		-51%				140,510

		Total LEASES AND RENTALS		Leases And Rentals				128,152				16,888				(111,264)		-659%				110,192		35,586				(74,605)		-210%				159,553

		Total DEPRECIATION AND AMORTIZ		Depreciation And Amortization				420,186				431,657				11,471		3%				841,941		909,564				67,623		7%				856,736

		Total REPAIRS AND MAINTENANCE		Repairs And Maintenance				71,233				84,568				13,335		16%				175,856		178,196				2,340		1%				105,570

		Total UTILITIES		Utilities				105,648				113,286				7,638		7%				209,171		238,710				29,539		12%				276,047

		Total LICENSES AND TAXES		Licenses And Taxes				65,865				68,099				2,234		3%				150,428		143,494				(6,934)		-5%				99,611

		Total OTHER		Other				329,151				217,698				(111,454)		-51%				580,049		458,721				(121,328)		-26%				383,272



						Total Operating Expenses		12,602,896				12,198,422				(404,473)		-3%				26,007,518		25,703,819				(303,700)		-1%				24,319,345

						    Operating Income (Loss)		386,985				364,282				22,703		6%				739,234		767,595				(28,361)		-4%				600,668



				Non Operating Revenues (Expenses)

		Total TAXATION FOR MAINT OPERA		Taxation For Maint Operations				24,815				22,553				2,261		10%				49,629		47,523				2,106		4%				48,032

		Total TAXATION FOR DEBT SERVIC		Taxation For Debt Service				18,894				17,414				1,481		9%				37,789		36,693				1,096		3%				50,945

		Total INVESTMENT INCOME		Investment Income				142,203				15,450				126,753		820%				293,422		32,555				260,867		801%				10,917

		Total INTEREST EXPENSE		Interest Expense				(80,407)				(67,566)				(12,841)		-19%				(162,867)		(142,371)				(20,496)		-14%				(160,718)

		Total BOND ISSUANCE COSTS		Bond Issuance Costs				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				0

		Total GAIN OR LOSS ON DISPOSED		Gain or (Loss) on Disposed Asset				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				- 0

		Total CONTRIBUTIONS		Contributions				9,872				10,586				(714)		-7%				16,299		22,307				(6,008)		-27%				3,968



						Total Non Operating Revenues (Expenses)		115,377				(1,563)				116,940		7484%				234,272		(3,293)				237,565		7215%				(46,856)



				Change in Net Position (Loss)				502,363				362,720				139,643		38%				973,506		764,302				209,204		27%				553,812







						Operating Margin		3.0%				2.9%				0.1%		2.7%				2.8%		2.9%				-0.14%		-4.7%				2.4%

						Total margin		3.9%				2.9%				1.0%		33.9%				3.6%		2.9%				0.75%		26.1%				2.2%



						Inpatient gross revenue		3,536,889				3,388,794				148,095		4.4%				6,785,105		7,140,674				(355,569)		-5.0%				7,617,452

						Outpatient gross revenue		23,249,602				23,248,632				970		0.0%				49,120,161		48,988,190				131,971		0.3%				39,306,464

						Net patient revenue		12,480,268				12,153,871				326,397		2.7%				25,689,358		25,609,942				79,416		0.3%				23,173,227

						Deductions as a % of gross revenue		-53.4%				-54.4%				1.0%		1.8%				-54.0%		-54.4%				0.32%		0.6%				-50.6%

						Charity as a % of gross revenue		-0.7%				-0.6%				-0.1%		-11.1%				-0.7%		-0.6%				-0.07%		-10.4%				-0.6%

						Bad Debt as a % of gross revenue		-1.3%				-1.2%				-0.1%		-11.3%				-0.4%		-1.2%				0.73%		62.5%				-2.0%

						Salaries & Benefits as a % of net pt. service rev.		-57.1%				-62.9%				5.8%		9.1%				-57.9%		-62.9%				4.96%		7.9%				-66.5%





































































































































IS Template w notes

				2.00		February 2023 Actual				February 2023 Budget				Variance  Favorable/ (Unfavorable)		%				February 2023 YTD		February 2023 Budget YTD				Variance  Favorable/ (Unfavorable)		%				February 2021 YTD		Potential adj to this version		Notes

		Gross Revenue

		Inpatient Revenue				3,536,889				3,388,794				148,095		4%				6,785,105		7,140,674				(355,569)		-5%				7,617,452

		Outpatient Revenue				23,249,602				23,248,632				970		0%				49,120,161		48,988,190				131,971		0%				39,306,464



				Total Gross Revenue		26,786,491				26,637,427				149,064		1%				55,905,266		56,128,864				(223,598)		-0%				46,923,916		- 0



		Revenue Adjustments

		Cost Adjustment Medicaid				1,830,244				2,097,171				266,928		13%				3,732,807		4,419,040				686,233		16%				3,753,623

		Cost Adjustment Medicare				9,500,490				9,268,324				(232,165)		-3%				20,483,921		19,529,683				(954,238)		-5%				14,709,404				include 2m adj to AR Balance

		Charity Care				189,660				169,703				(19,957)		-12%				393,081		357,589				(35,492)		-10%				278,199

		Contractual Allowances Other				2,274,014				2,570,745				296,732		12%				5,065,601		5,416,928				351,326		6%				4,039,518						0.544		0.53		0.540

		Administrative Adjustments				161,893				65,054				(96,839)		-149%				294,431		137,078				(157,353)		-115%				43,721						YTD Budget		11/22 Month		11/22 YTD

		Allowance for Uncollectible Accounts				349,923				312,558				(37,365)		-12%				246,066		658,604				412,539		63%				926,225



				Total Revenue Adjustments		14,306,223				14,483,556				177,333		1%				30,215,908		30,518,922				303,014		1%				23,750,690		- 0



				Net Patient Service Revenue		12,480,268				12,153,871				326,397		3%				25,689,358		25,609,942				79,416		0%				23,173,227		- 0



		Other Revenue

		340B Revenue				299,807				274,242				25,565		9%				591,873		577,868				14,005		2%				760,176

		Other Operating Revenue				209,806				134,592				75,214		56%				465,521		283,604				181,917		64%				986,611				150k in unbudgeted OCH funding



				Total Operating Revenues		12,989,881				12,562,705				427,176		3%				26,746,752		26,471,413				275,339		1%				24,920,013		- 0



		Operating Expenses

		Salaries And Wages				5,817,682				6,231,841				414,159		7%				11,887,576		13,131,380				1,243,803		9%				12,491,072

		Employee Benefits				1,314,757				1,412,977				98,219		7%				2,997,891		2,977,344				(20,547)		-1%				2,918,380

		Professional Fees				518,641				215,999				(302,642)		-140%				974,802		455,141				(519,661)		-114%				691,893				Several Departments are using contracted workers without a budget for professional fees

		Purchased Services				1,075,898				929,927				(145,971)		-16%				1,954,903		1,959,490				4,587		0%				1,621,745				Adjusted for Prepaids that were expensed (-100k) + AP Accrual

		Supplies				2,626,780				2,392,426				(234,354)		-10%				5,860,771		5,041,184				(819,588)		-16%				4,574,955				Pharmaceuticals below budget by 115k; Covid purchases still ongoing ~100k (other medical supplies); billable surgical supplies over budget by 115k		7171-603600

		Insurance				128,901				83,055				(45,846)		-55%				263,938		175,009				(88,929)		-51%				140,510				Insurance higher than previous year

		Leases And Rentals				128,152				16,888				(111,264)		-659%				110,192		35,586				(74,605)		-210%				159,553				14k in lab leases form 1/23; 5k in surgical leases in surgical services form 1/23		608100-8610; 

		Depreciation And Amortization				420,186				431,657				11,471		3%				841,941		909,564				67,623		7%				856,736

		Repairs And Maintenance				71,233				84,568				13,335		16%				175,856		178,196				2,340		1%				105,570

																																				

Cundiff, Benjamin: Cundiff, Benjamin:
Repairs and maintanence better tracked this year; last year budgeted with too many items incorrectly allocated to 606500.		Utilities				105,648				113,286				7,638		7%				209,171		238,710				29,539		12%				276,047

		Licenses And Taxes				65,865				68,099				2,234		3%				150,428		143,494				(6,934)		-5%				99,611

		Other				329,151				217,698				(111,454)		-51%				580,049		458,721				(121,328)		-26%				383,272				19k overbudget in provider recruitment fees; 32k over budget in patient transport cost; 18k in admin lease expense not being capitalized after year end



				Total Operating Expenses		12,602,896				12,198,422				(404,473)		-3%				26,007,518		25,703,819				(303,700)		-1%				24,319,345		- 0

				    Operating Income (Loss)		386,985				364,282				22,703		6%				739,234		767,595				(28,361)		-4%				600,668		- 0



		Non Operating Revenues (Expenses)

		Taxation For Maint Operations				24,815				22,553				2,261		10%				49,629		47,523				2,106		4%				48,032

		Taxation For Debt Service				18,894				17,414				1,481		9%				37,789		36,693				1,096		3%				50,945

		Investment Income				142,203				15,450				126,753		820%				293,422		32,555				260,867		801%				10,917				131k in interest income in current month

		Interest Expense				(80,407)				(67,566)				(12,841)		-19%				(162,867)		(142,371)				(20,496)		-14%				(160,718)

		Bond Issuance Costs				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				- 0

		Gain or (Loss) on Disposed Asset				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				- 0

		Contributions				9,872				10,586				(714)		-7%				16,299		22,307				(6,008)		-27%				3,968



				Total Non Operating Revenues (Expenses)		115,377				(1,563)				116,940		7484%				234,272		(3,293)				237,565		7215%				(46,856)		- 0



		Change in Net Position (Loss)				502,363				362,720				139,643		38%				973,506		764,302				209,204		27%				553,812		- 0

						- 0				- 0				- 0						- 0		- 0				- 0						- 0

						0.754														0.788







				Operating Margin		3.0%				2.9%				0.1%		2.7%				2.8%		2.9%				-0.14%		-4.7%				2.4%

				Total margin		3.9%				2.9%				1.0%		33.9%				3.6%		2.9%				0.75%		26.1%				2.2%



				Inpatient gross revenue		3,536,889				3,388,794				148,095		4.4%				6,785,105		7,140,674				(355,569)		-5.0%				7,617,452

				Outpatient gross revenue		23,249,602				23,248,632				970		0.0%				49,120,161		48,988,190				131,971		0.3%				39,306,464

				Net patient revenue		12,480,268				12,153,871				326,397		2.7%				25,689,358		25,609,942				79,416		0.3%				23,173,227

				Deductions as a % of gross revenue		-53.4%				-54.4%				1.0%		1.8%				-54.0%		-54.4%				0.32%		0.6%				-50.6%

				Charity as a % of gross revenue		-0.7%				-0.6%				-0.1%		-11.1%				-0.7%		-0.6%				-0.07%		-10.4%				-0.6%

				Bad Debt as a % of gross revenue		-1.3%				-1.2%				-0.1%		-11.3%				-0.4%		-1.2%				0.73%		62.5%				-2.0%

				Salaries & Benefits as a % of net pt. service rev.		-57.1%				-62.9%				5.8%		9.1%				-57.9%		-62.9%				4.96%		7.9%				-66.5%





																				15,860,269		16,563,864

																				61.7%		64.7%



																				23%		20%

























































































































GL Data

		COMPANY-4		NAME-4		CURRENCY-CODE-2		FR-PERIOD-4		TO-PERIOD-4		ALPHA-DATE-4		FISCAL-YEAR-4		BUDGET-LITERAL-4		BUDGET-NBR-4		VAR-LEVELS-4		ACCT-UNIT-4		VALUE-NAME-4		PERSON-RESP-4		SUMMARY-ACCT-4		DESCRIPTION-8		XBRL-TAG-ID-8		DISP-ACCOUNT-4		DESCRIPTION-7		CP-AMT-4		CP-BUD		CP-PCT-BUDGET		CYD-AMT-4		CYD-BUD		CYD-PCT-BUDGET		LYD-AMT-4						BIFSM Financial Reporting

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		NET PROFIT		NET PROFIT																						Feb 2023 YTD Data updated - SM 3.13.23

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		REVENUE		PATIENT REVENUE

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INPATIENT		INPATIENT REVENUE						Total INPATIENT REVENUE		3,536,889		3,388,794		104%		6,785,105		7,140,674		95%		7,617,452.32

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OUTPATIENT		OUTPATIENT REVENUE						Total OUTPATIENT REVENUE		23,249,602		23,248,632		100%		49,120,161		48,988,190		100%		39,306,464.03

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OUTPATIENT		OUTPATIENT REVENUE						Total TOTAL REVENUE		26,786,491		26,637,427		101%		55,905,266		56,128,864		100%		46,923,916.35

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		C/A MCD		ADJUSTMENT MEDICAID						Total COST ADJUSTMENT MEDICAID		-1,830,244		-2,097,171		87%		-3,732,807		-4,419,040		84%		(3,753,622.69)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		C/A MCR		ADJUSTMENT MEDICARE						Total COST ADJUSTMENT MEDICARE		-9,500,490		-9,268,324		103%		-20,483,921		-19,529,683		105%		(14,709,403.62)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ CHARITY		CHARITY CARE						Total CHARITY CARE		-189,660		-169,703		112%		-393,081		-357,589		110%		(278,199.02)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		C/A OTHER		CONTRACTUAL ADJUSTMENTS OTHER						Total CONTRACTUAL ALLOWANCES O		-2,274,014		-2,570,745		88%		-5,065,601		-5,416,928		94%		(4,039,517.86)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ ADMIN		ADMINISTRATIVE ADJUSTMENTS						Total ADMINISTRATIVE ADJUSTMEN		-161,893		-65,054		249%		-294,431		-137,078		215%		(43,720.98)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ BAD DEBT		ALLOWANCE FOR UNCOLLECTIBLE AC						Total ALLOWANCE FOR UNCOLLECTIBLE AC		-349,923		-312,558		112%		-246,066		-658,604		37%		(926,225.42)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ BAD DEBT		ALLOWANCE FOR UNCOLLECTIBLE AC						Total REVENUE ADJUSTMENTS		-14,306,223		-14,483,556		99%		-30,215,908		-30,518,922		99%		(23,750,689.59)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		340B		PHARMACY 340B REVENUE						Total PHARMACY 340B REVENUE		299,807		274,242		109%		591,873		577,868		102%		760,175.77

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INCNTVE PMT		MEANINGFUL USE EHR INCENTIVE						Total MEANINGFUL USE EHR INCEN		0		0				0		0		ERROR:#DIV/0!		- 0

																																				PROV COLLECT-PROVIDER AR COLLECTIONS		0		0				0		0		ERROR:#DIV/0!		- 0

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		GRANTS		GRANTS						Total GRANTS		-3,813		21,863		-17%		77,301		46,069		168%		611,288.46

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTH OP REV		OTHER OPERATING REVENUE						Total OTHER OPERATING REVENUE		213,619		112,729		189%		388,221		237,535		163%		375,322.10

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTH OP REV		OTHER OPERATING REVENUE						Total  OPERATING REVENUE		509,613		408,834		125%		1,057,394		861,472		123%		1,746,786.33

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		BENEFITS		EMPLOYEE BENEFITS						Total SALARIES AND WAGES		5,817,682		6,231,841		93%		11,887,576		13,131,380		91%		12,491,071.59

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		PROF FEES		PROFESSIONAL FEES						Total EMPLOYEE BENEFITS		1,314,757		1,412,977		93%		2,997,891		2,977,344		101%		2,918,379.79

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		PURCH SVC		PURCHASED SERVICES						Total PROFESSIONAL FEES		518,641		215,999		240%		974,802		455,141		214%		691,893.43

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		SUPPLIES		SUPPLIES						Total PURCHASED SERVICES		1,075,898		929,927		116%		1,954,903		1,959,490		100%		1,621,744.96

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INSURANCE		INSURANCE						Total SUPPLIES		2,626,780		2,392,426		110%		5,860,771		5,041,184		116%		4,574,954.86

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		LEASE-RENT		LEASES AND RENTALS						Total INSURANCE		128,901		83,055		155%		263,938		175,009		151%		140,510.44

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		DEPRECIATION		DEPRECIATION AND AMORTIZATION						Total LEASES AND RENTALS		128,152		16,888		759%		110,192		35,586		310%		159,553.20

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		REP & MAINT		REPAIRS AND MAINTENANCE						Total DEPRECIATION AND AMORTIZ		420,186		431,657		97%		841,941		909,564		93%		856,735.61

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		DEPRECIATION		DEPRECIATION AND AMORTIZATION						Total REPAIRS AND MAINTENANCE		71,233		84,568		84%		175,856		178,196		99%		105,570.35

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		LIC-TAX		LICENSES AND TAXES						Total UTILITIES		105,648		113,286		93%		209,171		238,710		88%		276,047.40

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTHER		OTHER						Total LICENSES AND TAXES		65,865		68,099		97%		150,428		143,494		105%		99,610.90

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTHER		OTHER						Total OTHER		329,151		217,698		151%		580,049		458,721		126%		383,272.09

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		NON OP REV		NON OPERATING REVENUES (EXPENS						Total EXPENSES		12,602,896		12,198,422		103%		26,007,518		25,703,819		101%		24,319,344.62

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		TAX BONDS		TAXATION FOR DEBT SERVICE						Total TAXATION FOR MAINT OPERA		-24,815		-22,553		110%		-49,629		-47,523		104%		(48,031.69)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INVEST INC		INVESTMENT INCOME						Total TAXATION FOR DEBT SERVIC		-18,894		-17,414		109%		-37,789		-36,693		103%		(50,945.49)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INT EXP		INTEREST EXPENSE						Total INVESTMENT INCOME		-142,203		-15,450		920%		-293,422		-32,555		901%		(10,916.53)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		BOND COST		BOND ISSUANCE COSTS						Total INTEREST EXPENSE		80,407		67,566		119%		162,867		142,371		114%		160,718.36

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		GAIN/LOSS		GAIN OR LOSS ON DISPOSED ASSET						Total BOND ISSUANCE COSTS		0		0		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!		- 0

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		STATS		STATISTICS						Total GAIN OR LOSS ON DISPOSED		0		0		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!		- 0

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		STATS		STATISTICS						Total CONTRIBUTIONS		9,872		10,586		93%		16,299		22,307		73%		3,968.37

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		CLEARING		CLEARING						Total NON OPERATING REVENUES (		-115,377		1,563		-7384%		-234,272		3,293		-7115%		46,856.28

																																				Total NET PROFIT		502,363		362,720		138%		973,506		764,302		127%		553,812.19



																																		262,675,929





IS Major Lines

				2.00		February 2019 Actual		February 2019 Budget		Variance  Favorable/ (Unfavorable)		%		February 2019 YTD		February 2019 Budget YTD		Variance  Favorable/ (Unfavorable)		%		February 2018 YTD

				Total Gross Revenue		26,786,491		26,637,427		149,064		1%		55,905,266		56,128,864		(223,598)		-0%		46,923,916

				Total Revenue Adjustments		14,306,223		14,483,556		177,333		1%		30,215,908		30,518,922		303,014		1%		23,750,690

				Net Patient Service Revenue		12,480,268		12,153,871		326,397		3%		25,689,358		25,609,942		79,416		0%		23,173,227

				Total Operating Revenues		12,989,881		12,562,705		427,176		3%		26,746,752		26,471,413		275,339		1%		24,920,013



				Total Operating Expenses		12,602,896		12,198,422		(404,473)		-3%		26,007,518		25,703,819		(303,700)		-1%		24,319,345

				    Operating Income (Loss)		386,985		364,282		22,703		6%		739,234		767,595		(28,361)		-4%		600,668



				Total Non Operating Revenues (Expenses)		115,377		(1,563)		116,940		7484%		234,272		(3,293)		237,565		7215%		(46,856)



						502,363		362,720		139,643		38%		973,506		764,302		209,204		27%		553,812
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April 2023

Preview— (*as of 0:00 4/26/23)

* $27,828,983 in Projected HB charges

* Average: $927,633/day (HB only)
* Budget: $947,481/day
* 97.9% of Budget

* $11,538,001 in HB cash collections
* Average: $399,984/day (HB only)
* Goal: S417,444/day

* 49.7 Days in A/R

* Questions
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Advocacy | State

2023 Legislative Session is over!

A full debrief will be presented in May, but the highlights include:
The Safety Net Assessment Program was passed (HB 1850) and will begin January 1, 2024 (!!)
Significant funding was directed towards difficult to discharge patients
Funding to a hospital discharge assessment study
Funding for a taskforce and some pilot programs
Continuingfunding for the long-term care rapid response nursing team program
Funding for supportinginstitutional transitions
Funding for health care workforce, including funding to implement the multistate nurse licensure




Advocacy | State Budget Passed

10
11

12
13
14
15
16

NEW SECTION. Sec. 1018. FOR THE DEPARTMENT OF COMMERCE
Health Care Infrastructure (91002197)

The appropriation in this section 1is subject to the following
conditions and limitations:

(1) The appropriation in this section is provided solely for the
following list of projects:

Chelan Valley EMS/Access to Health Care

Infrastructure (Chelan). . . . . . . . . . . . . $11,000,000
Confluence Health: Radiation Treatment (Moses

Lake) . . & v v v v « v v v 4« 4 4 4 e 4 e 4+« . . $£3,800,000
Jefferson ReEroductive and Gznecological Health

(Port Townsend). . . . « « « « « « « « « « « « . . $4,000,000
Samaritan Hospital (Moses Lake). . . . . . . . . . . . §8,418,000

Tubman Center for Health & Freedom (Seattle). . . . . §$11,700,000



Advocacy | Federal

Continuing to focus on fundraising.
Jefferson Cancer Treatment Project
application is in progress.

Expanding Health Care for Rural Seniors
federal appropriations ask went to all 3
offices with 25 signed letters.

':"':.-= :?

,,.’!HA:P'IHG THE HEALTH OF OUR REGMIN s2rving East Jefferson County, Washington

.
.

£

Expanding F ealth Care for

Rural Seniors

Jefferson Healthcare

Is commilited to
offering as many health
services as are needed
for Jefferson County
resldents. We are
conslstently striving

to Improve access

and meet the growing
healthcare needs of our
community.

F¥'23 Appropriations
Funding Request
Project names lefferson
Expanding Healthcare for Rural
Seniors Project

Amount Requested: 52,000,000
Project cost: 59,600,000

-

Bringing Needed Speclalty Care to Senlors In Jefferson County.

Jeffersan Healthcare is the only community-owned and operated integrated healthcare system
in Jefferson County, providing the majority of all healthcare for the 30,000 residents. Seniors

in Jefferson County face difficulty in accessing needed spedalty medical care becauss of the
geographicisolation. With almost an hour drive to the two nearest loctions for specialty care,
induding hawving to go over a bridge thatfaces routine closures during the winter months,
Jefferson County seniors rely on Jefferson Healthcare for the majority of their care. When a
healthcare need arises that requires out-of county travel, such as referrals to spedalists in
neurology, pulmonology, or geriatrics, many patients find it incaedibly difficult to travel to these
specialty dinics. In fact, many patients decide to forego necessary care due tothe long and
arduaus commute.

To address this need for special care services for seniors that can be provided close to home,
Jeffarsan Healthcare has embarked on a $59.6 million specialty care expansion project that will
bring pulmonology, neurclagy, Ear, Mose and Throat (ENT), and geriatrics care to seniors in
Jefferson County. We estimate that Jefferson Healthcare will be able to provide 8,000 patient visits
annually with these ssrvices offerad close to home, improving health care outcomes for our senior
population. This dinicwill also add ancther 20 highly skilled, critical jobs to our commun ity.

The Expanding Rural Healthcare for Senlors Project will support
Jefferson County resldents In recelving high-quality, full-spectrum
care right here at home.

The Expanding Rural Healthcare for S2niors Project will support opening a new dinicthat offers
access to neurclogy, pulmonology. ENT, and geriatrics. This clinic will serve hundreds of patients
annually who otherwise would hawve had totravel at least one hour each way to spedalty dinics in
neighboring counties,

This project is strongly supported by the lefferson County community and is expected to serve
thousands of patients every year. The impact of COVIC-19, the high cost of ko, and the carrent

-
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Representative Kilmer visited on site and met
with senior leadership and providers.
Commissioner Dean from the county came and
supported our asks from the community

perspective.

|E| To help protect your privacy, PowerPoint has blocked automatic download of this picture.
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COMMUNITY PROJECT FUNDING REQUESTS

FY2024 Community Project Funding Requests

1) Project Name: Expanding Healthcare for Rural Seniors Project

Requested Amount: $2,000,000

Intended Recipient: Jefferson County Public Hospital District No. 2, DBA Jefferson Healthcare

Intended Recipient Address: 834 Sheridan St, Port Townsend, WA 98368

Explanation of Request: This funding will support the construction and opening of a new clinic offering specialty care in neurology,
pulmonology, ENT, and geriatrics to seniors in Jefferson County who face geographic barriers.
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