








Strategic Goal:
Deliver the highest
quality care.

Cultivatea
deeplyrooted
Deliver care culture of
guided by the Safety

Eliminate
health
disparities

AGENDA:

* Accreditation Update

* Quality Highlight:
Emergency Management
* Patient Experience Report

Achieve Excellent Outcomes
for all patients that we serve.



DNV Certification in Infection Prevention (CIP) ——
Survey

Non-Conformities and Opportunities
for Improvement

e Condition Level NC-1: Zero
* NC-1 Non-conformities: 4 (I:\(I)Cn_f%):\ln?i?;,
» Staff training and competencies
* Infrastructure — endoscopy reprocessing NC-2 Non-
* Work environment (eyewash station) conformity
* Sanitary environment
* NC-2 Non-conformities: 3 Opportunities for

Improvement (OFl)

» Safety management system (pill cutters)

* Medical equipment management system (food
scales without biomed labels)

* Transmission based precautions (N95 mask)

Jefferson
Healthcare




September Quality Highlight: Emergency Management

Role of the Board in Emergency Management

4 N\
Emergency |e plans must be up to date
Management e Emergency Management plans

B i Plan must be accessible
: \ /
e N
Resource e Ensure funding for equipment,
. supplies, materials
Allocation e Allocate appropriate staffing
\ /
e ™~

. * Coordinate with community
Communlty stakeholders and raise awareness

Engagement of emergency management
priorities and focus areas
\ /

Port Townsend Leader, March 2016



Emergency Management

The team.

Natural Hazards nkkE rdpus Human Technologic Events
Materials

e Utility/ e Small-medium * Mass Casualty e Electrical Failure
. Communications spill e Bomb threat e Water Fail
 Emergency Management Coordinator: Shannon Failure - omb threa ater ratiure

Groff e Earthquake
e Executive Sponsor: Brandie Manuel

e T h e te a m : PROBABILITY HUMAN PROPERTY BUSINESS PREPARED- INTERNAL EXTERNAL RISK
EVENT IMPACT IMPACT IMPACT NESS RESPONSE RESPONSE
1 . H o . o ) _ Time, Co o

— Operations: Colleen Rodrigues, Jenn Peach- Letrootvis | possiityol |t sseo| 0arsions | i | ucmess, oo out|  Fotvetrea
resSoUCES and supplies
Guzman, Laura Showers, Shaun Muck, Home R R RN o

H I h H e ‘?-;,w ‘?;,m ‘?:-;,w ‘?:-hehw} .?‘.—‘.-faya’m .?‘.—:’fwwnm ‘;-zwwm

ea t / OS p I C e Severe Weather 3 2 1 2 2 2 2 61%

— Planning: Rachel Barbieto, Jake Picus, commncsons | 3 . : : ’ : : -
Heather Longcrier, Elaina Harland pasisie 1 2 : : 2 : :
Incendiary 2 2 1 2 2 2 2 443,

4 4 . ] Devices/Firearms
— Log.|st|cs. Kelly O’Connell, Arran Stark, Rob oo | : 1 : ; : 1 o
We I S Earthquake =) 3 3 3 2 3 3 94%
M M 'Lr:;rgoeriitc .ilrleack 1 3 3 3 2 2 2 28%
— Finance: Sasha Marshall, Laura Lewis ; 1 ; 1 ; 1 ;
— Public Information Officer: Tina Herschelman Pencemetinese | 3 ’ 1 i 1 1 i
E.xplogioniDowned 1 2 1 4 2 2 1 17%
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Emergency Management

2023 Program Goals: * Demonstrate an effective response to actual or
. simulated events.
 Demonstrate an effective response to actual or _ _ , _
. — Actively integrate process improvement strategies
simulated events. On Track .
_ _ into Emergency Management. On Track
— Demonstrate a coordinated and appropriate * Target: 100% of actual or simulated events will have an

response to actual or simulated events. After-Action Review reported at the EM committee.
* Target: Activate Incident Command four or more times * Target: 75% of the follow up/action items from real or
simulated events will be completed on time.

based on the HVA by December 31, 2023 . . . _ .
e Target: Involve external stakeholdersin one drill by * Improvg communication of information dur'ng
actual/simulated events.

December 31, 2023
— Provide tools and resources that support the — Ensure that equipment is available to support
Jefferson Healthcare leadership team in responding communications during real/simulated events.
e Target: 75% of radio tests will be responded to appropriately

to actual or simulated events. On Track
(aggregate for the calendar year).

. . 0 i i . . .
Target: 75AJof|eader§ (that respond) will report an effective « Target: Testand publish a new application for
response to events/drills regarding personal response/ communication by December 2023
performance. D trat i ffocti icati

* Target:80% of identified leaders will provide evidence of IC emons ra' € active, effective communica Io,n

before, during, and after events, as appropriate

Training (modules dependent on the role).
* Target: 80% of leaders will report that communication was

effective during actual/simulated events.

Jefferson
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* Incident Command Emergency Drills

February 2023, Decontamination Drill
(Partial)

May 2023, Bomb Threat Drill
July 2023, HazMat/Decon Drill (Full)

August 2023, Cybersecurity Drill
(Tabletop)

October 2023, Great Shakeout

Earthquake Drill (Tabletop)
e Additional Activities

Updated goals, plans, and HVA
Developed Decon. tent video and
instruction guide

Set up an alternate Command Center at
915 Sheridan

Set up Teams Channels forimproved
communication

Increased collaboration with Jefferson
County Department of Emergency
Management

Jefferson
Healthcare
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» Make it easier to engage with our
healthcare system.

» Guide patients through every encounter.
mRrioiitize a culture of con

Jetferson ' Inaness.
s i —

Healthcare



Service: Be a Great Place to Receive Care

Inpatient Overall Rating (annually)
HeAHPS: Rate nosp Ambulatory: Would you recommend

M Benchmark B Net Promoter Score
NPS: ility would r T
- \ 784 o 'S: Facility would recommend
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Positive Feedback:
* Recognition
* Courtesy/Respect

* Presence

wam. Jeflerson Healthcare- Score  waes Total (74.7) === NRC Average(Top 25%)(84.1) I

Positive Feedback:
* Doctors/Nurses listened carefully

* Confidence/Trustin RN/MD Detractors:. '
¢ (Cleanliness e  Communication

Detractors: e Scheduling
* Pain during delivery »  Courtesyand Respect

e Patientinput in care ]efferson

* Doctor/Nurse Communication ST
Healthcare




Service Recovery: Our Patient Advocates at work...

Opportunities/Trends: * August: 21 events reported by the patient
advocates
Clear ) » Decrease in care provider issues reported
communication . 36°
coviD-19 concerns ff <ommunieatin $57% o vents e st espondad o and
style * 13 median days until ticket closure (a decrease of
8 days) — Target < 30 days
* Trends:
_ . Referrals and * Communication opportunities
Pain with coordination of » Referrals/Coordination of care
procedure « COVID-19 concerns

care

» Additional patient advocate focus areas:

 Standardizing reports/feedback process with
leaders

HEI Leader submission for 2023
Responding to patient navigation requests
Increased collaboration with patient safety
TeamSTEPPS Training

Staff to staff

communication
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In the words of our patients.




What Questions Do You Have?




Campus Modernization and Expansion
Project Update

September 2023

~ View from Sheridan Ave + 7t St



GMP Approval

, Complete
Mobile MRI Construction- Q1 2025
Demolition (69 weeks)

| Dec. |
Oct. 2023 5023 2025
Construction Move in Late Q1 2025
Jefferson

Healthcare



Key Transitions Timeline

* Dietary and Kitchen: Complete

* Human Resources to 915: Complete
* Express Clinic Move: Complete

* OBGYN Clinic Move: Complete

* Administration to 915: Complete

e Modular and Orchard lot work: In Process
 Modular Complete: October 5th

* Abatement: October 16t"
* Mobile MRI: Operational October 27th
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New deck installation in progress and concrete pad and Concrete pad poured
footings poured




Design and Permitting

City of Port Townsend and DOH Permits, GMP, and Amendments



City of Port Townsend Building Permits .

Abatement 10/2/2023

Demolition 10/16/2023

I Full Permit 11/7/2023



Design and Permitting:
DOH, GMP. Amendment 4

DOH Full Permit 11/7/2023

GMP and Notice to Proceed 10/25/2023

Amendment 4: Authorized long lead time purchases,
abatement, and demolition work to start.




Financial Plan

Public, Private, State, Federal, Cash, and Foundation funding streams



Current Financial Plan for Debt

Interest Rate Board Review

Bank Loans JP Morgan S25,000,000 4.66% 10/25

Siemens $20,000,000 4.98% 10/25
Revenue S37,000,000 S37,600,000 6.44% 10/25
Bond's

W/USDA buyout: 554,100,000
USDA Parity Application Submitted 9/20/2023

Expeditious Review Requested




Total Construction Cost (GMP)

e * Construction $57,567,792
SR XN
: » Soft Costs S13,252,341
. * Contingency $2,061,774

L L L TTy

- e Other Constructionltems $11,158,022

o

. ——

,_ = * Projected GMP $84,039,929*
Allowance: City of PT $500,000
Allowance: DOH $250,000

* Total GMP 584,789,929




Sources of Funding

 Federal Government

« Radiation Oncology FY 2023: $2.5 Million
* Specialty Services FY 2024: S2 Million (in both House and Senate Budgets)

 Washington State

* Reproductive Health FY 2023: $4 Million
» Jefferson Healthcare Foundation: $2.5 Million (in process)

* Cash/Capital-
* Funding

 Bank Placement
* Public Offering
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Administrative Report
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Mike Glenn, CEO




Value Based Purchasing



Jefferson Accountable Care, LLC

Jefferson Healthcare is committed to innovative, patient-
centered and physician-and-APP-driven models for care
transformation.

Jefferson Accountable Care is made up of over 8,000
Medicare-covered lives in our community.

Jefferson Accountable Care solely consists of Jefferson
Healthcare patients and is operated by Jefferson Healthcare
staff.




Administrative Updates

* We have a full program assessment scheduled for late November 2023 to
evaluate where we have opportunity to improve, especially in the areas of
patient outcome and provider satisfaction.

e Quality Improvement and Quality Assurance committee begins meeting next
month.

* Beneficiary Notification letter was mailed to ACO beneficiaries. Copies of this
letter have been provided to the primary care clinics.




Implementing the Transformation Tetrad

* Shared savings model is
still being developed!
When final, we will
present the plan to the
Board for approval.




Advocacy | State

 Summer advocacy event combined

with groundbreaking was a
success!

* Significant session prep ongoing.
Legislative agenda will be shared
with the board once it is final.

» Session starts 1/8, 60 day session.

New Building Groundbreaking Ceremony

Sept 7, 2023 — Jefferson Healthcare proudly welcomed employees, community members, and individuals from across the state to celebrate the groundbreaking of the
hospital’s greatly anticipated building replacement project. With construction set to begin next month, the organization is excited to introduce a new space to

accommodate the growth of existing services such as dermatology, medical oncology, OBGYN, and surgery, while also adding new services like neurology,
pulmonelogy, ENT and radiation therapy.

Jefferson Healthcare also extends its gratitude towards our district and congressional leaders, who’ve played an integral role in the organization’s building
replacement endeavor. The groundbreaking ceremony was joined by District Representatives Mike Chaprman and Steve Tharinger, in addition to a representative from
Senator Kevin Van de Wege’s office. Their unwavering commitment to our reproductive services program and $4 million state budget appropriation has allowed for
the expansion of the OBGYN clinic, including a new outpatient surgery suite. Haley Schanne from Representative Derek Kilmer’s office was also in attendance. Senator
Cantwell supported a $2.5 million appropriation to help fund the radiation therapy build out and vault, intended to house the Linear Accelerator. The entire
congressional delegation supported a $2 million appropriation to fund our expansion of healthcare For rural seniors.



Advocacy | State

* Commerce funding for the Jefferson Reproductive and
Gynecological Health Project.

* Funding requirement for the Board of Commissioners to support this body of
work and this grant specifically.




Jefferson Reproductive and Gynecological Healt

Project Overview

WA State Commerce funding
$4,000,000

e Supported by all three state
legislators.

* Construction of the OBGYN Clinic
and one surgery suite in the
outpatient surgery center.

Proposed language:

Ensuring that our
reproductive and
gynecological health
service line is provided
in a safe, welcoming
environment is critical
to our mission to
remain singularly
focused on the patient
experience. Expanding
and modernizing

our current clinical
space will provide
considerable benefits
to our patients and
providers.

FY'23 Fund
Appropriation

Project name: Jefferson
Reproductive and Gynecological
Health Project

Amount appropriated: 54,000,000

Project cost: 510,000,000

For more information please
contact Dunia Faulx at

Jefferson
Healthcare

jeffersonhealthcare.arg

!
G THE HEALTH OF OUR REGION serving East Jefferson County,

Ensuring local access to reproductive and gynecological
health care is critical for the health of our community

Jefferson County residents have a growing need for full spectrum reproductive and
agynecological (OB/GYN) healthcare. Jefferson Healthcare is committed to providing the
highest quality, most patient-centered care to patients seeking reproductive healthcare
or gynecological services in our community. Current space on the Jefferson Healthcare
campus does not allow our providers to use the most current and cutting edge
technology, limiting care available here on campus and forcing patients to leave the
community. With a generous appropriation from the Washington State legislature
during the 2023 session, we are now able to expand our OB/GYN clinical footprint and
provide additional services to the community. The appropriation funding of $4,000,000
will be specifically allocated to building out the OB/GYN clinic space, increasing the
number of exam rooms to six, and a procedure room in the outpatient surgery center
that is dedicated to OB/GYN procedures. The total cost of the project is $10,000,000.
Jefferson Healthcare has identified other funding opportunities for the remaining
6,000,000

The Jefferson Reproductive and Gynecological Health
Project will enhance and expand access to our residents

Additional and expanded services include:

s Gynecological procedures such as hysterectomies, hysteroscopies, and abortion
management;

Surgical abortions and miscarriage management past 11 weeks;

Obstetrical services to support pregnant patients and their families;

Ensuring procedure space for emergent cesarean sections is always available.

The new clinic will provide the most modem surgical technology to our physicians, and
will focus on clinic flow and patient experience.

Jefferson Healthcare is committed to providing comprehensive reproductive health
services because we believe our community deserves and is entitled to nothing less.
We are deeply grateful to the Washington State legisiature and especially
Representative Tharinger, Representative Chapman, and Senator Van De Wege, for
supporting this critical health service in a rural community.
—Mike Glenn, CEQ, Jefferson Healthcare
Api 2023

We support the grant from WA State Commerce for the Jefferson
Reproductive and Gynecological Health Project. We delegate signing
authority of this grant to staff.



Advocacy | Federal

e RAD was a success!

* Ongoing advocacy around:

* Ensuring the Expanding
Healthcare for Rural Seniors
project stays in the Federal
budget.

e Supporting the campus
expansion and modernization
project.

* Protecting rural healthcare
through sustainable financial
models.




Questions .




