






Jefferson Healthcare
Workforce Development



High Demand, High Wage Jobs

• Largest employer in Jefferson County

• 70 + open positions

• Anticipated growth of 10% with campus modernization

• Average wages at JH (excluding Providers) is $83,361. 

Average wage in Jefferson County, $45,645 in 2022. (County 

of Salaries, Washington)

• Jefferson County has the highest population of 65 and older 

in Washington state with 26.3% 2010 and 41.6% in 2022. 

(WA Office of Financial Management)

• The 5th oldest county in the country. (U.S. Census 2022)



Local Need, 
National Need

• ½ of the top 50 in demand jobs on the 
Olympic Peninsula are in healthcare 
(EDC Team Jefferson)

• Healthcare jobs are expected to increase 
by 13% from 2021 to 2031, outpacing the 
average growth for all jobs (U.S. Bureau 
of Labor and Statistics)

• Designated as a Healthcare Professional 
Shortage Area (HPSA) for primary care, 
dental care, and mental health care 
(HRSA)



Rural 
Equity 
Matters

• After 8 years, 68% of Jefferson County students will 

not achieve credentials beyond high school (ERDC).

• Family income below 80% of the statewide median.

• 26.6% of youth in Jefferson County are 

“disconnected”.  National average is 12.6%.

• Our two Community Colleges are over an hour away.

• Four-year programs are hours away, making them 

highly inaccessible



Filling the Need
• Creating programs that fill our short-, mid- and long-

term needs

• Bridging the gap between students and our workforce

• Implementing programs within schools and in 

Jefferson County

• Collaborating with student advisors, school 

administrations and industry partners

• Implementing training programs and certifications at 

Jefferson Healthcare

• $511,547 in grants received – $4 million pending





CLOSING 
THE GAP

August 2023 – Received an 
Olympic Community of Health 

(OCH) Grant

A  Healthcare Career Connected 
Consultant managed by Jefferson 

Healthcare

Helps create a K-12 Pathway with 
Jefferson County public schools 

and industry partners

Certified 
Washington State 

School 
Administrator, 

CTE Director and 
Special Education 

Teacher

Wilderness First 
Responder

Port Townsend 
High School 
Maritime and 
Shop Teacher 

Kelley Watson

Career Connected 
Learning Consultant 

Career and Technical 
Education Teacher



Career Connect Explore Grant 
Scaffolded approach to building interest 

and career pathways for local students.

• 8th grade events – interactive, hands-on 

experiences with various healthcare 

careers

• 9th grade events – speakers in the 

“Career Choices” classes.

• Partnering with Peninsula College, 

Olympic Ambulance, EJ and Quilcene 

Fire and Rescue 

• Grant total - $163,631 

 



Amazing Results!!!
Knowledge of Healthcare Careers Before and After Event

N
um

be
r o

f S
tu

de
nt

s

Level of Knowledge

Before After

Students displayed a 
225% increase in 

knowledge of 
healthcare careers





Career Prep 
• Chimacum and Port Townsend schools are 

offering sciences courses in healthcare.

• JH provides clinical educator support in the 

classroom 

• Peninsula College will host a simulation lab 

• CPR/First Aid Certification for students 

enrolled in the program in partnership with EJ, 

Brinnon and Quilcene Fire and Rescue

• Worksite Learning tours

• Creating a job shadow program

• Grant total = $197,916



Anna Molotsky

Volunteered in 
Oncology and 

Infusion

Pursuing a Bio-
Engineering degree 
from University of 
Washington, Allan 

School of 
Engineering

Camryn Hines

Job Shadowed in 
Oncology, Infusion 

and the OR.

Pursuing a Nursing 
degree at University 

of Portland 

Natalie Zavalza

Job Shadowed with 
House Supervisors 

and Workforce 
Development 

Pursing Pre-Nursing 
(Kinesiology) degree 

at Western 
Washington 
University

Ashton Meyer-
Bibbins

Interned in 
Workforce 

Development

Pursuing Business 
Administration at 

University of 
Washington, Foster 
School of Business

Kerith Pray

Job Shadowed in 
ACU and with House 

Supervisors

Pursuing a Nursing 
Degree at Pacific 

Lutheran University



Investing In Our Own 
People

• Nursing Assistant Certified 

• Sterile Processing

• Nurse Technician

• Pharmacy Technician

• Dental Assistant

• Surgical Technician

• Acute Care RN Program

• RN Residency

• Medical Laboratory 

Technician

• MA Apprenticeship

General Education 
Opportunities
• Holistic Nursing

• Intubation
• Nursing Sedation

• Interpreting ECGs

• Wound Care
• Huron Conference

• ALSO Class
• Preceptor Workshop

• Nursing Leader 

Workshops
• Splinting & Casting

• Leadership 
Development

• TEAM STEPS

• Handle with Care
• Crucial Conversations

Training and 
Development 
Programs



The Next Big Thing
• “Good Jobs Initiative” Grant

• Industry, Educational, Community and Labor 

Partners 

• Jefferson Healthcare Training and Development 

Academy (JHTDA)

• Upskilling our own staff and training local youth 

and community members

• Embracing cultural sensitivity, promoting equity 

• Grant total = 4 million

• Train 176+, hire 100+



Questions?
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Patient Story

September 2023



JH Employee Recognition Month

Our Values
• Compassion
• Stewardship
• Integrity
• Respect
• Excellence
• Teamwork



In the Words of Our Patients 

• The nursing care I received was truly world class!!
• “Other hospitals” do NOT hold a torch to Jefferson. Zero negative interaction with staff from 

your housekeeping to nurses/ doctors, everyone was kind and patient. Fantastic care for an 
unexpected 3 night stay. Thank you, please keep doing it right, we need a good hospital in our 
area. Your hard work is noticed and appreciated. 33 days, no Diet Dew

• I have had several hospital stays in my life and by far this stay at Jefferson Hospital Port 
Townsend, WA was one of the best hospital stays I've had. It is in my top 3 of hospital stays. 
The staff tech's to D r's were awesome.

• I have never had a better hospital visit. Everyone was outstanding and Dr. John’s was 
excellent. 



In the Words of Our Patients 

• They were very knowledgeable and helpful. We had PT and OT seen by 3 providers early in 
the last 2 months.

• The care I've received has been outstanding. This has been a very fragile and scary time for 
me and through this process I've gained confidence and increased skills.

• Our Hospice care was as good as could be provided. 
• Thank you, hospice team, for taking good care of me.  
• Camille RN was the provider. She is a top-notch professional in all respects. The rating is for 

her assistance and expertise.
• Excellent care and support
• Our family sincerely appreciates everyone on our hospice team.



In the Words of Our Patients 

• Always excellent appts here. Comfortable, good communication and results. Appreciate Wes so 
much

• Every single person at the facility is professional, friendly, helpful and kind. The dental care is the 
best I've ever received.

• I appreciated the swiftness and fluidity of the entire appointment; the level of organization and 
professionalism as well as the transparency and communication of Dr. Hong, the medical student 
Charles and Breana. Thank you.

• I'm grateful we have a World class facility in Jefferson County, with satellite office so close to my 
house with a great staff. I'm especially impressed with Dr. Laura Wulff.

• Every time I see Kari Griffin-Harte, she listens to all my questions and answers them in a way I can 
understand and to my satisfaction. I can always get an appointment when needed. I will continue 
to see her first with all my healthcare needs as well as the needs of my family.

• The office was very quick to get me in and extremely helpful. Dr Luqman is very compassionate 
and thorough in discussing treatment options



In the Words of Our Patients 
• Dr Schutz, the nurses and the tech/ support people were great.
• The x-ray tech went out of her way to help me feel comfortable. She's a very nice person. Very 

professional.
• All the staff, from check in to check out, were courteous and professional. They gave me lots of 

info on preventing reoccurrences and the physiology of the issues.
• I'm lucky to have been a patient here for over 20 years. The level of care and personal attention. 

And friendliness is extraordinary! And they always take time to attend to me, I never feel and 
they never are rushed.

• I really appreciated my ER doctor. She was very open with what she was looking for and what her 
concerns were. She let me make the decision about follow up testing. I had a lot of confidence in 
her process.

• I cannot compliment Jefferson Health Care enough. Every single time I have been there, they are 
compassionate, knowledgeable, efficient, and personable. My husband and I have NEVER had 
quality health care like this, EVER. Amy, nurse practitioner, was awesome as was the staff.



THANK YOU to 
all of our 
valued 
employees! 



August 2023 Finance Report
September 27th, 2023

Tyler Freeman, CFO



August 2023
  Operating Statistics

AUG 2023 AUG 2022

STATISTIC DESCRIPTION MO ACTUAL MO BUDGET % VARIANCE YTD  
ACTUAL YTD BUDGET % VARIANCE MO ACTUAL % VARIANCE YTD  ACTUAL % VARIANCE

FTEs - TOTAL (AVG) 638 688 7% 611 688 11% 577 -11% 569 -7%

ADJUSTED PATIENT DAYS 3,345 3,041 10% 25,935 23,835 9% 2,607 28% 20,508 26%

ICU PATIENT DAYS (IP + OBSERVATION, MIDNIGHT CENSUS) 83 108 -23% 675 846 -20% 101 -18% 859 -27%

ACU PATIENT DAYS (IP + OBSERVATION, MIDNIGHT CENSUS) 349 297 18% 2,419 2,326 4% 243 44% 2,289 5%

PATIENT DAYS (ACU, ICU, SWING), INCLUDES OBSERVATION 439 422 4% 3,149 3,305 -5% 379 16% 3,211 -2%

SURGERY CASES (IN OR) 127 133 -5% 1,020 1,046 -2% 112 13% 968 5%

SPECIAL PROCEDURE CASES 99 71 39% 686 556 23% 79 25% 552 20%

LAB BILLABLE TESTS 22,430 21,832 3% 169,114 171,136 -1% 21,875 3% 168,213 1%

TOTAL DIAGNOSTIC IMAGING TESTS 3,824 3,219 19% 28,829 25,224 14% 3,045 26% 23,975 17%

PHARMACY MEDS DISPENSED 23,466 19,897 18% 169,408 155,970 9% 19,745 19% 152,469 10%

RESPIRATORY THERAPY PROCEDURES 3,273 3,259 0% 23,847 25,543 -7% 2,531 29% 23,526 1%

REHAB/PT/OT/ST 9,449 9,458 0% 67,955 74,136 -8% 7,889 20% 66,521 2%

ER CENSUS 1,377 1,068 29% 9,633 8,371 15% 1,123 23% 8,334 13%

DENTAL CLINIC 522 419 25% 3,839 3,285 17% 474 10% 3,261 15%

TOTAL RURAL HEALTH CLINIC VISITS 7,412 6,623 12% 55,221 51,914 6% 6,596 12% 48,983 11%

TOTAL SPECIALTY CLINIC VISITS 4,022 3,893 3% 30,596 30,521 0% 3,713 8% 28,296 8%



August 2023
  Income Statement Summary

4.00  April 2023 
Actual 

 April 2023 
Budget 

 Variance  
Favorable/ 

(Unfavorable) 
%  April 2023 

YTD 
 April 2023 

Budget YTD 

 Variance  
Favorable/ 

(Unfavorable) 
%  April 2022 

YTD 

Operating Revenue
Gross Patient Service Revenue 27,654,110  28,540,100      (885,990)       -3% 114,818,785 114,160,400 658,385         1% 101,280,870 
Revenue Adjustments 14,393,786  15,336,271      942,485         6% 61,445,645   61,345,084   (100,561)       0% 53,600,589   
Charity Care Adjustments 229,849      181,825           (48,024)         -26% 1,021,719     727,300        (294,419)       -40% 476,069        
Net Patient Service Revenue 13,030,475  13,022,004      8,471            0% 52,351,421   52,088,016   263,405         1% 47,204,213   
Other Revenue 716,792      438,037           278,755         64% 2,576,280     1,752,146     824,134         47% 3,324,879     
Total Operating Revenue 13,747,267  13,460,041      287,226         2% 54,927,701   53,840,162   1,087,539      2% 50,529,092   

Operating Expenses
Salaries And Wages 6,466,692   6,676,973        210,281         3% 25,046,460   26,707,891   1,661,431      6% 24,917,318   
Employee Benefits 2,038,236   1,513,904        (524,332)       -35% 6,425,343     6,055,615     (369,728)       -6% 6,057,394     
Other Expenses 5,575,277   4,878,862        (696,415)       -14% 22,524,451   19,515,447   (3,009,004)     -15% 18,595,874   
Total Operating Expenses 14,080,205  13,069,739      (1,010,466)     -8% 53,996,254   52,278,953   (1,717,301)     -3% 49,570,586   
    Operating Income (Loss) (332,938)     390,302           (723,240)       -185% 931,447        1,561,209     (629,762)       -40% 958,506        

Total Non Operating Revenues (Expenses) 157,763      (1,675)             159,438         9519% 543,529        (6,696)           550,225         8217% 104,041        
Change in Net Position (Loss) (175,175)     388,627           (563,802)       -145% 1,474,976     1,554,513     (79,537)         -5% 1,062,547     

Operating Margin -2.4% 2.9% -5.3% -183.5% 1.7% 2.9% -1.20% -41.5% 1.9%
Total margin -1.3% 2.9% -4.2% -144.1% 2.7% 2.9% -0.20% -7.0% 2.1%
Salaries & Benefits as a % of net pt svc rev -65.3% -62.9% -2.4% -3.8% -60.1% -62.9% 2.78% 4.4% -65.6%

5.00 May 2023 
Actual May 2023 Budget 

Variance  
Favorable/ 

(Unfavorable) 
% May 2023 YTD May 2023 

Budget YTD 

Variance  
Favorable/ 

(Unfavorable) 
% May 2022 YTD 

Operating Revenue

Gross Patient Service Revenue 30,269,221 29,491,437 777,785 3% 145,088,007 143,651,837 1,436,170 1% 128,813,896 

Revenue Adjustments 16,514,827 15,847,480 (667,347) -4% 77,960,470 77,192,564 (767,907) -1% 68,699,739 

Charity Care Adjustments 263,240 187,886 (75,354) -40% 1,284,959 915,186 (369,773) -40% 673,486 

Net Patient Service Revenue 13,491,155 13,456,071 35,084 0% 65,842,578 65,544,088 298,490 0% 59,440,671 

Other Revenue 741,827 452,638 289,189 64% 3,318,107 2,204,784 1,113,323 50% 3,722,109 

Total Operating Revenue 14,232,982 13,908,709 324,274 2% 69,160,685 67,748,871 1,411,813 2% 63,162,780 

Operating Expenses

Salaries And Wages 6,380,333 6,899,538 519,205 8% 31,426,793 33,607,430 2,180,637 6% 30,959,988 

Employee Benefits 1,400,529 1,564,367 163,838 10% 7,825,872 7,619,982 (205,890) -3% 7,206,843 

Other Expenses 6,045,639 5,041,491 (1,004,149) -20% 28,567,350 24,556,938 (4,010,412) -16% 23,610,906 

Total Operating Expenses 13,826,502 13,505,396 (321,105) -2% 67,820,015 65,784,350 (2,035,665) -3% 61,777,737 

Operating Income (Loss) 406,481 403,312 3,168 1% 1,340,669 1,964,521 (623,852) -32% 1,385,043 

Total Non Operating Revenues (Expenses) 154,615 (1,730) 156,345 9037% 698,143 (8,427) 706,570 8385% (110,509)

Change in Net Position (Loss) 561,095 401,582 159,513 40% 2,038,813 1,956,095 82,718 4% 1,274,534 

Operating Margin 2.9% 2.9% 0.0% -1.5% 1.9% 2.9% -0.96% -33.1% 2.2%

Total margin 3.9% 2.9% 1.1% 36.5% 2.9% 2.9% 0.06% 2.1% 2.0%

Salaries & Benefits as a % of net pt svc rev -57.7% -62.9% 5.2% 8.3% -59.6% -62.9% 3.28% 5.2% -64.2%

6.00 June 2023 
Actual 

June 2023 
Budget 

Variance  
Favorable/ 

(Unfavorable) 
% June 2023 YTD June 2023 

Budget YTD 

Variance  
Favorable/ 

(Unfavorable) 
% June 2022 YTD 

Operating Revenue

Gross Patient Service Revenue 31,619,121 28,540,100 3,079,021 11% 176,707,128 172,191,937 4,515,191 3% 156,383,484 

Revenue Adjustments 17,513,825 15,336,271 (2,177,554) -14% 95,474,296 92,528,835 (2,945,461) -3% 84,218,908 

Charity Care Adjustments 272,325 181,825 (90,500) -50% 1,557,284 1,097,010 (460,273) -42% 756,915 

Net Patient Service Revenue 13,832,971 13,022,004 810,967 6% 79,675,549 78,566,092 1,109,457 1% 71,407,661 

Other Revenue 1,306,432 438,037 868,396 198% 4,624,539 2,642,820 1,981,719 75% 4,517,348 

Total Operating Revenue 15,139,404 13,460,041 1,679,363 12% 84,300,088 81,208,912 3,091,176 4% 75,925,009 

Operating Expenses

Salaries And Wages 6,286,069 6,676,973 390,903 6% 37,712,862 40,284,402 2,571,540 6% 36,788,259 

Employee Benefits 1,156,538 1,513,904 357,366 24% 8,982,410 9,133,886 151,475 2% 8,491,188 

Other Expenses 5,904,791 4,878,862 (1,025,929) -21% 34,472,141 29,435,800 (5,036,341) -17% 28,552,124 

Total Operating Expenses 13,347,398 13,069,738 (277,660) -2% 81,167,414 78,854,088 (2,313,325) -3% 73,831,571 

Operating Income (Loss) 1,792,005 390,302 1,401,703 359% 3,132,675 2,354,824 777,851 33% 2,093,439 

Total Non Operating Revenues (Expenses) 124,507 (1,674) 126,181 7537% 822,650 (10,101) 832,752 8244% (99,456)

Change in Net Position (Loss) 1,916,513 388,628 1,527,884 393% 3,955,325 2,344,723 1,610,602 69% 1,993,982 

Operating Margin 11.8% 2.9% 8.9% 308.2% 3.7% 2.9% 0.82% 28.2% 2.8%

Total margin 12.7% 2.9% 9.8% 338.4% 4.7% 2.9% 1.80% 62.5% 2.6%

Salaries & Benefits as a % of net pt svc rev -53.8% -62.9% 9.1% 14.5% -58.6% -62.9% 4.29% 6.8% -63.4%

7.00 July 2023 
Actual July 2023 Budget 

Variance  
Favorable/ 

(Unfavorable) 
% July 2023 YTD July 2023 

Budget YTD 

Variance  
Favorable/ 

(Unfavorable) 
% July 2022 YTD 

Operating Revenue

Gross Patient Service Revenue 29,264,081 29,491,437 (227,356) -1% 205,971,209 201,683,374 4,287,835 2% 182,930,553 

Revenue Adjustments 16,361,944 15,847,480 (514,464) -3% 111,836,240 108,376,315 (3,459,925) -3% 98,414,171 

Charity Care Adjustments 316,321 187,886 (128,435) -68% 1,873,604 1,284,896 (588,708) -46% 896,557 

Net Patient Service Revenue 12,585,816 13,456,071 (870,255) -6% 92,261,365 92,022,163 239,202 0% 83,619,824 

Other Revenue 724,178 452,638 271,541 60% 5,348,718 3,095,458 2,253,260 73% 5,363,674 

Total Operating Revenue 13,309,994 13,908,709 (598,715) -4% 97,610,082 95,117,620 2,492,462 3% 88,983,498 

Operating Expenses

Salaries And Wages 6,721,150 6,899,538 178,389 3% 44,434,012 47,183,941 2,749,929 6% 42,557,417 

Employee Benefits 1,535,585 1,564,367 28,782 2% 10,517,996 10,698,253 180,257 2% 9,921,339 

Other Expenses 4,993,716 5,041,491 47,775 1% 39,465,857 34,477,291 (4,988,567) -14% 33,484,389 

Total Operating Expenses 13,250,451 13,505,396 254,945 2% 94,417,865 92,359,484 (2,058,380) -2% 85,963,146 

Operating Income (Loss) 59,543 403,312 (343,769) -85% 3,192,218 2,758,136 434,082 16% 3,020,353 

Total Non Operating Revenues (Expenses) 103,633 (1,730) 105,363 6090% 926,284 (11,831) 938,115 7929% (61,114)

Change in Net Position (Loss) 163,176 401,582 (238,406) -59% 4,118,501 2,746,305 1,372,196 50% 2,959,239 

Operating Margin 0.4% 2.9% -2.5% -84.6% 3.3% 2.9% 0.37% 12.8% 3.4%

Total margin 1.2% 2.9% -1.7% -57.5% 4.2% 2.9% 1.33% 46.1% 3.3%

Salaries & Benefits as a % of net pt svc rev -65.6% -62.9% -2.7% -4.3% -59.6% -62.9% 3.34% 5.3% -62.8%

8.00  August 
2023 Actual 

 August 2023 
Budget 

 Variance  
Favorable/ 

(Unfavorable) 
%  August 2023 

YTD 
 August 2023 
Budget YTD 

 Variance  
Favorable/ 

(Unfavorable) 
%  August 2022 

YTD 

Operating Revenue
Gross Patient Service Revenue 32,410,300 29,491,436      2,918,864      10% 238,381,509 231,174,810 7,206,699      3% 209,774,232 
Revenue Adjustments 18,380,110 15,847,479      (2,532,631)    -16% 130,216,349 124,223,795 (5,992,554)    -5% 113,477,871 
Charity Care Adjustments 245,311      187,886           (57,425)         -31% 2,118,915     1,472,782     (646,133)       -44% 994,571        
Net Patient Service Revenue 13,784,879 13,456,071      328,808         2% 106,046,245 105,478,233 568,012         1% 95,301,790   
Other Revenue 837,526      452,637           384,889         85% 6,186,243     3,548,096     2,638,147      74% 6,186,767     
Total Operating Revenue 14,622,405 13,908,708      713,697         5% 112,232,488 109,026,329 3,206,159      3% 101,488,557 

Operating Expenses
Salaries And Wages 6,609,042   6,899,538        290,496         4% 51,043,054   54,083,479   3,040,425      6% 48,531,369   
Employee Benefits 1,234,674   1,564,367        329,693         21% 11,752,670   12,262,620   509,950         4% 11,254,602   
Other Expenses 6,337,979   5,041,490        (1,296,489)    -26% 45,982,448   39,518,781   (6,463,667)    -16% 38,301,525   
Total Operating Expenses 14,181,695 13,505,395      (676,300)       -5% 108,778,172 105,864,880 (2,913,292)    -3% 98,087,497   
    Operating Income (Loss) 440,710      403,313           37,397           9% 3,454,316     3,161,449     292,867         9% 3,401,061     

Total Non Operating Revenues (Expenses) 89,704        (1,730)              91,434           5285% 1,015,988     (13,561)         1,029,549      7592% 12,547          
Change in Net Position (Loss) 530,414      401,583           128,831         32% 4,470,304     3,147,888     1,322,416      42% 3,413,607     

Operating Margin 3.0% 2.9% 0.1% 3.9% 3.1% 2.9% 0.18% 6.1% 3.4%
Total margin 3.6% 2.9% 0.7% 25.6% 4.0% 2.9% 1.10% 38.0% 3.4%
Salaries & Benefits as a % of net pt svc rev -56.9% -62.9% 6.0% 9.5% -59.2% -62.9% 3.68% 5.9% -62.7%


PP Template

				4.00		April 2023 Actual				April 2023 Budget				Variance  Favorable/ (Unfavorable)		%				April 2023 YTD		April 2023 Budget YTD				Variance  Favorable/ (Unfavorable)		%				April 2022 YTD

		Operating Revenue

				Gross Patient Service Revenue		27,654,110				28,540,100				(885,990)		-3%				114,818,785		114,160,400				658,385		1%				101,280,870

				Revenue Adjustments		14,393,786				15,336,271				942,485		6%				61,445,645		61,345,084				(100,561)		-0%				53,600,589

				Charity Care Adjustments		229,849				181,825				(48,024)		-26%				1,021,719		727,300				(294,419)		-40%				476,069

				Net Patient Service Revenue		13,030,475				13,022,004				8,471		0%				52,351,421		52,088,016				263,405		1%				47,204,213

				Other Revenue		716,792				438,037				278,755		64%				2,576,280		1,752,146				824,134		47%				3,324,879

				Total Operating Revenue		13,747,267				13,460,041				287,226		2%				54,927,701		53,840,162				1,087,539		2%				50,529,092



		Operating Expenses

				Salaries And Wages		6,466,692				6,676,973				210,281		3%				25,046,460		26,707,891				1,661,431		6%				24,917,318

				Employee Benefits		2,038,236				1,513,904				(524,332)		-35%				6,425,343		6,055,615				(369,728)		-6%				6,057,394

				Other Expenses		5,575,277				4,878,862				(696,415)		-14%				22,524,451		19,515,447				(3,009,004)		-15%				18,595,874

				Total Operating Expenses		14,080,205				13,069,739				(1,010,466)		-8%				53,996,254		52,278,953				(1,717,301)		-3%				49,570,586

				    Operating Income (Loss)		(332,938)				390,302				(723,240)		-185%				931,447		1,561,209				(629,762)		-40%				958,506

		Total Non Operating Revenues (Expenses)				157,763				(1,675)				159,438		9519%				543,529		(6,696)				550,225		8217%				104,041

		Change in Net Position (Loss)				(175,175)				388,627				(563,802)		-145%				1,474,976		1,554,513				(79,537)		-5%				1,062,547



		Operating Margin				-2.4%				2.9%				-5.3%		-183.5%				1.7%		2.9%				-1.20%		-41.5%				1.9%

		Total margin				-1.3%				2.9%				-4.2%		-144.1%				2.7%		2.9%				-0.20%		-7.0%				2.1%

		Salaries & Benefits as a % of net pt svc rev				-65.3%				-62.9%				-2.4%		-3.8%				-60.1%		-62.9%				2.78%		4.4%				-65.6%





						- 0				- 0				- 0						- 0		- 0				- 0						0















































































































IS Template

						4.00		April 2023 Actual				April 2023 Budget				Variance  Favorable/ (Unfavorable)		%				April 2023 YTD		April 2023 Budget YTD				Variance  Favorable/ (Unfavorable)		%				April 2022 YTD

				Gross Revenue

		Total INPATIENT REVENUE		Inpatient Revenue				3,016,930				3,630,851				(613,921)		-17%				13,485,020		14,523,404				(1,038,384)		-7%				14,534,622

		Total OUTPATIENT REVENUE		Outpatient Revenue				24,637,180				24,909,249				(272,069)		-1%				101,333,765		99,636,996				1,696,769		2%				86,746,248



						Total Gross Revenue		27,654,110				28,540,100				(885,990)		-3%				114,818,785		114,160,400				658,385		1%				101,280,870



				Revenue Adjustments

		Total COST ADJUSTMENT MEDICAID		Cost Adjustment Medicaid				3,212,314				2,246,969				(965,345)		-43%				8,833,371		8,987,877				154,506		2%				8,795,445

		Total COST ADJUSTMENT MEDICARE		Cost Adjustment Medicare				9,852,839				9,930,347				77,508		1%				41,097,449		39,721,390				(1,376,059)		-3%				34,384,129

		Total CHARITY CARE		Charity Care				229,849				181,825				(48,024)		-26%				1,021,719		727,300				(294,419)		-40%				476,069

		Total CONTRACTUAL ALLOWANCES O		Contractual Allowances Other				1,333,401				2,754,370				1,420,969		52%				10,134,388		11,017,480				883,092		8%				9,502,342

		Total ADMINISTRATIVE ADJUSTMEN		Administrative Adjustments				(11,344)				69,701				81,045		116%				657,494		278,803				(378,691)		-136%				166,929

		Total ALLOWANCE FOR UNCOLLECTIBLE AC		Allowance for Uncollectible Accounts				6,576				334,884				328,308		98%				722,943		1,339,534				616,591		46%				751,744



						Total Revenue Adjustments		14,623,635				15,518,096				894,461		6%				62,467,364		62,072,384				(394,980)		-1%				54,076,658



						Net Patient Service Revenue		13,030,475				13,022,004				8,471		0%				52,351,421		52,088,016				263,405		1%				47,204,213



				Other Revenue

		Total PHARMACY 340B REVENUE		340B Revenue				465,347				293,831				171,516		58%				1,545,070		1,175,324				369,746		31%				1,485,079

		Total OTHER OPERATING REVENUE		Other Operating Revenue				251,445				144,206				107,239		74%				1,031,210		576,822				454,388		79%				1,839,800



						Total Operating Revenues		13,747,267				13,460,041				287,226		2%				54,927,701		53,840,162				1,087,539		2%				50,529,092



				Operating Expenses

		Total SALARIES AND WAGES		Salaries And Wages				6,466,692				6,676,973				210,281		3%				25,046,460		26,707,891				1,661,431		6%				24,917,318

		Total EMPLOYEE BENEFITS		Employee Benefits				2,038,236				1,513,904				(524,332)		-35%				6,425,343		6,055,615				(369,728)		-6%				6,057,394

		Total PROFESSIONAL FEES		Professional Fees				799,012				231,427				(567,585)		-245%				2,417,021		925,710				(1,491,311)		-161%				1,263,621

		Total PURCHASED SERVICES		Purchased Services				1,081,451				996,351				(85,100)		-9%				3,907,665		3,985,403				77,738		2%				3,111,581

		Total SUPPLIES		Supplies				2,333,626				2,563,314				229,688		9%				11,568,598		10,253,255				(1,315,343)		-13%				10,176,407

		Total INSURANCE		Insurance				130,229				88,988				(41,241)		-46%				523,346		355,951				(167,395)		-47%				280,340

		Total LEASES AND RENTALS		Leases And Rentals				33,663				18,095				(15,568)		-86%				38,356		72,379				34,023		47%				282,620

		Total DEPRECIATION AND AMORTIZ		Depreciation And Amortization				423,826				462,490				38,664		8%				1,692,010		1,849,960				157,950		9%				1,715,221

		Total REPAIRS AND MAINTENANCE		Repairs And Maintenance				141,127				90,608				(50,519)		-56%				382,159		362,433				(19,726)		-5%				200,853

		Total UTILITIES		Utilities				116,656				121,378				4,722		4%				461,815		485,512				23,697		5%				538,634

		Total LICENSES AND TAXES		Licenses And Taxes				109,796				72,963				(36,833)		-50%				361,942		291,853				(70,089)		-24%				269,152

		Total OTHER		Other				405,891				233,248				(172,643)		-74%				1,171,539		932,991				(238,548)		-26%				757,446



						Total Operating Expenses		14,080,205				13,069,739				(1,010,466)		-8%				53,996,254		52,278,953				(1,717,301)		-3%				49,570,586

						    Operating Income (Loss)		(332,938)				390,302				(723,240)		-185%				931,447		1,561,209				(629,762)		-40%				958,506



				Non Operating Revenues (Expenses)

		Total TAXATION FOR MAINT OPERA		Taxation For Maint Operations				24,815				24,164				651		3%				99,259		96,658				2,601		3%				96,063

		Total TAXATION FOR DEBT SERVIC		Taxation For Debt Service				18,894				18,658				236		1%				75,578		74,630				948		1%				88,375

		Total INVESTMENT INCOME		Investment Income				159,222				16,553				142,669		862%				612,745		66,214				546,531		825%				268,852

		Total INTEREST EXPENSE		Interest Expense				(45,168)				(72,392)				27,224		38%				(260,352)		(289,568)				29,216		10%				(358,334)

		Total BOND ISSUANCE COSTS		Bond Issuance Costs				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				0

		Total GAIN OR LOSS ON DISPOSED		Gain or (Loss) on Disposed Asset				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				- 0

		Total CONTRIBUTIONS		Contributions				- 0				11,342				(11,342)		-100%				16,299		45,370				(29,071)		-64%				9,085



						Total Non Operating Revenues (Expenses)		157,763				(1,675)				159,438		9519%				543,529		(6,696)				550,225		8217%				104,041



				Change in Net Position (Loss)				(175,175)				388,627				(563,802)		-145%				1,474,976		1,554,513				(79,537)		-5%				1,062,547







						Operating Margin		-2.4%				2.9%				-5.3%		-183.5%				1.7%		2.9%				-1.20%		-41.5%				1.9%

						Total margin		-1.3%				2.9%				-4.2%		-144.1%				2.7%		2.9%				-0.20%		-7.0%				2.1%



						Inpatient gross revenue		3,016,930				3,630,851				(613,921)		-16.9%				13,485,020		14,523,404				(1,038,384)		-7.1%				14,534,622

						Outpatient gross revenue		24,637,180				24,909,249				(272,069)		-1.1%				101,333,765		99,636,996				1,696,769		1.7%				86,746,248

						Net patient revenue		13,030,475				13,022,004				8,471		0.1%				52,351,421		52,088,016				263,405		0.5%				47,204,213

						Deductions as a % of gross revenue		-52.9%				-54.4%				1.5%		2.7%				-54.4%		-54.4%				-0.03%		-0.1%				-53.4%

						Charity as a % of gross revenue		-0.8%				-0.6%				-0.2%		-30.5%				-0.9%		-0.6%				-0.25%		-39.7%				-0.5%

						Bad Debt as a % of gross revenue		-0.0%				-1.2%				1.1%		98.0%				-0.6%		-1.2%				0.54%		46.3%				-0.7%

						Salaries & Benefits as a % of net pt. service rev.		-65.3%				-62.9%				-2.4%		-3.8%				-60.1%		-62.9%				2.78%		4.4%				-65.6%





































































































































IS Template w notes

				4.00		April 2023 Actual				April 2023 Budget				Variance  Favorable/ (Unfavorable)		%				April 2023 YTD		April 2023 Budget YTD				Variance  Favorable/ (Unfavorable)		%				April 2022 YTD		Potential adj to this version		Notes

		Gross Revenue

		Inpatient Revenue				3,016,930				3,630,851				(613,921)		-17%				13,485,020		14,523,404				(1,038,384)		-7%				14,534,622

		Outpatient Revenue				24,637,180				24,909,249				(272,069)		-1%				101,333,765		99,636,996				1,696,769		2%				86,746,248



				Total Gross Revenue		27,654,110				28,540,100				(885,990)		-3%				114,818,785		114,160,400				658,385		1%				101,280,870		- 0



		Revenue Adjustments

		Cost Adjustment Medicaid				3,212,314				2,246,969				(965,345)		-43%				8,833,371		8,987,877				154,506		2%				8,795,445

		Cost Adjustment Medicare				9,852,839				9,930,347				77,508		1%				41,097,449		39,721,390				(1,376,059)		-3%				34,384,129				750k removal - the other end of the adj below

		Charity Care				229,849				181,825				(48,024)		-26%				1,021,719		727,300				(294,419)		-40%				476,069

		Contractual Allowances Other				1,333,401				2,754,370				1,420,969		52%				10,134,388		11,017,480				883,092		8%				9,502,342						0.544		0.53		0.544

		Administrative Adjustments				(11,344)				69,701				81,045		116%				657,494		278,803				(378,691)		-136%				166,929						YTD Budget		3/23 Month		3/23 YTD

		Allowance for Uncollectible Accounts				6,576				334,884				328,308		98%				722,943		1,339,534				616,591		46%				751,744				Added 900k while we wait for clarity on Epic Issue



				Total Revenue Adjustments		14,623,635				15,518,096				894,461		6%				62,467,364		62,072,384				(394,980)		-1%				54,076,658		- 0		Added 150k in plug with Epic issue/high aged



				Net Patient Service Revenue		13,030,475				13,022,004				8,471		0%				52,351,421		52,088,016				263,405		1%				47,204,213		- 0

																																								(18,478.63)

		Other Revenue

		340B Revenue				465,347				293,831				171,516		58%				1,545,070		1,175,324				369,746		31%				1,485,079

		Other Operating Revenue				251,445				144,206				107,239		74%				1,031,210		576,822				454,388		79%				1,839,800



				Total Operating Revenues		13,747,267				13,460,041				287,226		2%				54,927,701		53,840,162				1,087,539		2%				50,529,092		- 0



		Operating Expenses

		Salaries And Wages				6,466,692				6,676,973				210,281		3%				25,046,460		26,707,891				1,661,431		6%				24,917,318

		Employee Benefits				2,038,236				1,513,904				(524,332)		-35%				6,425,343		6,055,615				(369,728)		-6%				6,057,394				Workers compensation 62k over budget this monthl; 350k in retirement catch up this month - tracks YTD

		Professional Fees				799,012				231,427				(567,585)		-245%				2,417,021		925,710				(1,491,311)		-161%				1,263,621				Several Departments are using contracted workers without a budget for professional fees		Nonphysician staffing has almost doubled year to year from 399k to 715k; consult mgmt fee is new this year- YTD cost is 484k; registry nurses has more than doubled (241k YTD 2021 and 658k 2022 YTD)

		Purchased Services				1,081,451				996,351				(85,100)		-9%				3,907,665		3,985,403				77,738		2%				3,111,581

		Supplies				2,333,626				2,563,314				229,688		9%				11,568,598		10,253,255				(1,315,343)		-13%				10,176,407				Pharmaceuticals below budget by700k Covid purchases still ongoing ~100k (other medical supplies); billable surgical supplies over budget by 115k

		Insurance				130,229				88,988				(41,241)		-46%				523,346		355,951				(167,395)		-47%				280,340				2023 budget did not account for $233k in adjusting prepaid entries made in Aug 2022. Anticipate at least $305k variance by EOY 2023, based on 2022 EOY actual expenses

		Leases And Rentals				33,663				18,095				(15,568)		-86%				38,356		72,379				34,023		47%				282,620				14k in lab leases form 1/23; 5k in surgical leases in surgical services form 1/23

		Depreciation And Amortization				423,826				462,490				38,664		8%				1,692,010		1,849,960				157,950		9%				1,715,221

		Repairs And Maintenance				141,127				90,608				(50,519)		-56%				382,159		362,433				(19,726)		-5%				200,853						maintenance contracts that are included with our new leases

		Utilities				116,656				121,378				4,722		4%				461,815		485,512				23,697		5%				538,634

		Licenses And Taxes				109,796				72,963				(36,833)		-50%				361,942		291,853				(70,089)		-24%				269,152

		Other				405,891				233,248				(172,643)		-74%				1,171,539		932,991				(238,548)		-26%				757,446				19k overbudget in provider recruitment fees; 32k over budget in patient transport cost; 18k in admin lease expense not being capitalized after year end
$44k over budget credit card disc+bank charges		Software licenses are up 185k  from year to year; travl at this time of year is up 102k from year to year; patient travel is up 87k  year to year and recruiting is down 82k form year to year



				Total Operating Expenses		14,080,205				13,069,739				(1,010,466)		-8%				53,996,254		52,278,953				(1,717,301)		-3%				49,570,586		- 0

				    Operating Income (Loss)		(332,938)				390,302				(723,240)		-185%				931,447		1,561,209				(629,762)		-40%				958,506		- 0



		Non Operating Revenues (Expenses)

		Taxation For Maint Operations				24,815				24,164				651		3%				99,259		96,658				2,601		3%				96,063

		Taxation For Debt Service				18,894				18,658				236		1%				75,578		74,630				948		1%				88,375

		Investment Income				159,222				16,553				142,669		862%				612,745		66,214				546,531		825%				268,852				131k in interest income in current month

		Interest Expense				(45,168)				(72,392)				27,224		38%				(260,352)		(289,568)				29,216		10%				(358,334)

		Bond Issuance Costs				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				- 0

		Gain or (Loss) on Disposed Asset				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				- 0

		Contributions				- 0				11,342				(11,342)		-100%				16,299		45,370				(29,071)		-64%				9,085



				Total Non Operating Revenues (Expenses)		157,763				(1,675)				159,438		9519%				543,529		(6,696)				550,225		8217%				104,041		- 0



		Change in Net Position (Loss)				(175,175)				388,627				(563,802)		-145%				1,474,976		1,554,513				(79,537)		-5%				1,062,547		- 0

						- 0				- 0				- 0						- 0		- 0				- 0						- 0

						0.700														0.761







				Operating Margin		-2.4%				2.9%				-5.3%		-183.5%				1.7%		2.9%				-1.20%		-41.5%				1.9%

				Total margin		-1.3%				2.9%				-4.2%		-144.1%				2.7%		2.9%				-0.20%		-7.0%				2.1%



				Inpatient gross revenue		3,016,930				3,630,851				(613,921)		-16.9%				13,485,020		14,523,404				(1,038,384)		-7.1%				14,534,622

				Outpatient gross revenue		24,637,180				24,909,249				(272,069)		-1.1%				101,333,765		99,636,996				1,696,769		1.7%				86,746,248

				Net patient revenue		13,030,475				13,022,004				8,471		0.1%				52,351,421		52,088,016				263,405		0.5%				47,204,213

				Deductions as a % of gross revenue		-52.9%				-54.4%				1.5%		2.7%				-54.4%		-54.4%				-0.03%		-0.1%				-53.4%

				Charity as a % of gross revenue		-0.8%				-0.6%				-0.2%		-30.5%				-0.9%		-0.6%				-0.25%		-39.7%				-0.5%

				Bad Debt as a % of gross revenue		-0.0%				-1.2%				1.1%		98.0%				-0.6%		-1.2%				0.54%		46.3%				-0.7%

				Salaries & Benefits as a % of net pt. service rev.		-65.3%				-62.9%				-2.4%		-3.8%				-60.1%		-62.9%				2.78%		4.4%				-65.6%

				Supply as a % of net pt. service rev.		18%				20%										22%		20%



																				33,888,824		33,689,216

																				64.7%		64.7%



																				22%		20%

























































































































GL Data

		COMPANY-4		NAME-4		CURRENCY-CODE-2		FR-PERIOD-4		TO-PERIOD-4		ALPHA-DATE-4		FISCAL-YEAR-4		BUDGET-LITERAL-4		BUDGET-NBR-4		VAR-LEVELS-4		ACCT-UNIT-4		VALUE-NAME-4		PERSON-RESP-4		SUMMARY-ACCT-4		DESCRIPTION-8		XBRL-TAG-ID-8		DISP-ACCOUNT-4		DESCRIPTION-7		CP-AMT-4		CP-BUD		CP-PCT-BUDGET		CYD-AMT-4		CYD-BUD		CYD-PCT-BUDGET		LYD-AMT-4						BIFSM Financial Reporting

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		NET PROFIT		NET PROFIT																						Feb 2023 YTD Data updated - SM 3.13.23

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		REVENUE		PATIENT REVENUE

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INPATIENT		INPATIENT REVENUE						Total INPATIENT REVENUE		3,016,930		3,630,851		83%		13,485,020		14,523,404		93%		14,534,622.44

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OUTPATIENT		OUTPATIENT REVENUE						Total OUTPATIENT REVENUE		24,637,180		24,909,249		99%		101,333,765		99,636,996		102%		86,746,247.95

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OUTPATIENT		OUTPATIENT REVENUE						Total TOTAL REVENUE		27,654,111		28,540,100		97%		114,818,785		114,160,400		101%		101,280,870.39

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		C/A MCD		ADJUSTMENT MEDICAID						Total COST ADJUSTMENT MEDICAID		-3,212,314		-2,246,969		143%		-8,833,371		-8,987,877		98%		(8,795,444.84)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		C/A MCR		ADJUSTMENT MEDICARE						Total COST ADJUSTMENT MEDICARE		-9,852,839		-9,930,347		99%		-41,097,449		-39,721,390		103%		(34,384,128.75)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ CHARITY		CHARITY CARE						Total CHARITY CARE		-229,849		-181,825		126%		-1,021,719		-727,300		140%		(476,069.17)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		C/A OTHER		CONTRACTUAL ADJUSTMENTS OTHER						Total CONTRACTUAL ALLOWANCES O		-1,333,401		-2,754,370		48%		-10,134,388		-11,017,480		92%		(9,502,342.07)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ ADMIN		ADMINISTRATIVE ADJUSTMENTS						Total ADMINISTRATIVE ADJUSTMEN		11,344		-69,701		-16%		-657,494		-278,803		236%		(166,928.79)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ BAD DEBT		ALLOWANCE FOR UNCOLLECTIBLE AC						Total ALLOWANCE FOR UNCOLLECTIBLE AC		-6,576		-334,884		2%		-722,943		-1,339,534		54%		(751,744.22)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ BAD DEBT		ALLOWANCE FOR UNCOLLECTIBLE AC						Total REVENUE ADJUSTMENTS		-14,623,634		-15,518,096		94%		-62,467,363		-62,072,384		101%		(54,076,657.84)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		340B		PHARMACY 340B REVENUE						Total PHARMACY 340B REVENUE		465,347		293,831		158%		1,545,070		1,175,324		131%		1,485,078.81

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INCNTVE PMT		MEANINGFUL USE EHR INCENTIVE						Total MEANINGFUL USE EHR INCEN		0		0				0		0		ERROR:#DIV/0!		- 0

																																				PROV COLLECT-PROVIDER AR COLLECTIONS		0		0				0		0		ERROR:#DIV/0!		- 0

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		GRANTS		GRANTS						Total GRANTS		-24,726		23,425		-106%		80,088		93,699		85%		1,112,268.50

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTH OP REV		OTHER OPERATING REVENUE						Total OTHER OPERATING REVENUE		276,171		120,781		229%		951,122		483,123		197%		727,531.68

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTH OP REV		OTHER OPERATING REVENUE						Total  OPERATING REVENUE		716,792		438,037		164%		2,576,280		1,752,146		147%		3,324,878.99

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		BENEFITS		EMPLOYEE BENEFITS						Total SALARIES AND WAGES		6,466,692		6,676,973		97%		25,046,460		26,707,891		94%		24,917,318.34

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		PROF FEES		PROFESSIONAL FEES						Total EMPLOYEE BENEFITS		2,038,236		1,513,904		135%		6,425,343		6,055,615		106%		6,057,393.65

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		PURCH SVC		PURCHASED SERVICES						Total PROFESSIONAL FEES		799,012		231,427		345%		2,417,021		925,710		261%		1,263,621.09

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		SUPPLIES		SUPPLIES						Total PURCHASED SERVICES		1,081,451		996,351		109%		3,907,665		3,985,403		98%		3,111,580.77

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INSURANCE		INSURANCE						Total SUPPLIES		2,333,626		2,563,314		91%		11,568,598		10,253,255		113%		10,176,407.27

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		LEASE-RENT		LEASES AND RENTALS						Total INSURANCE		130,229		88,988		146%		523,346		355,951		147%		280,339.76

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		DEPRECIATION		DEPRECIATION AND AMORTIZATION						Total LEASES AND RENTALS		33,663		18,095		186%		38,356		72,379		53%		282,619.72

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		REP & MAINT		REPAIRS AND MAINTENANCE						Total DEPRECIATION AND AMORTIZ		423,826		462,490		92%		1,692,010		1,849,960		91%		1,715,220.54

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		DEPRECIATION		DEPRECIATION AND AMORTIZATION						Total REPAIRS AND MAINTENANCE		141,127		90,608		156%		382,159		362,433		105%		200,852.77

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		LIC-TAX		LICENSES AND TAXES						Total UTILITIES		116,656		121,378		96%		461,815		485,512		95%		538,634.15

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTHER		OTHER						Total LICENSES AND TAXES		109,796		72,963		150%		361,942		291,853		124%		269,151.56

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTHER		OTHER						Total OTHER		405,891		233,248		174%		1,171,539		932,991		126%		757,446.02

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		NON OP REV		NON OPERATING REVENUES (EXPENS						Total EXPENSES		14,080,206		13,069,738		108%		53,996,253		52,278,953		103%		49,570,585.64

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		TAX BONDS		TAXATION FOR DEBT SERVICE						Total TAXATION FOR MAINT OPERA		-24,815		-24,164		103%		-99,259		-96,658		103%		(96,063.38)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INVEST INC		INVESTMENT INCOME						Total TAXATION FOR DEBT SERVIC		-18,894		-18,658		101%		-75,578		-74,630		101%		(88,374.65)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INT EXP		INTEREST EXPENSE						Total INVESTMENT INCOME		-159,222		-16,553		962%		-612,745		-66,214		925%		(268,852.29)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		BOND COST		BOND ISSUANCE COSTS						Total INTEREST EXPENSE		45,168		72,392		62%		260,352		289,568		90%		358,334.44

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		GAIN/LOSS		GAIN OR LOSS ON DISPOSED ASSET						Total BOND ISSUANCE COSTS		0		0		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!		- 0

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		STATS		STATISTICS						Total GAIN OR LOSS ON DISPOSED		0		0		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!		- 0

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		STATS		STATISTICS						Total CONTRIBUTIONS		0		11,342		0%		16,299		45,370		36%		9,085.05

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		CLEARING		CLEARING						Total NON OPERATING REVENUES (		-157,763		1,674		-9424%		-543,529		6,697		-8116%		(104,040.93)

																																				Total NET PROFIT		-175,174		388,628		-45%		1,474,978		1,554,512		95%		1,062,546.83



																																		262,675,929





IS Major Lines

				4.00		April 2019 Actual		April 2019 Budget		Variance  Favorable/ (Unfavorable)		%		April 2019 YTD		April 2019 Budget YTD		Variance  Favorable/ (Unfavorable)		%		April 2018 YTD

				Total Gross Revenue		27,654,110		28,540,100		(885,990)		-3%		114,818,785		114,160,400		658,385		1%		101,280,870

				Total Revenue Adjustments		14,623,635		15,518,096		894,461		6%		62,467,364		62,072,384		(394,980)		-1%		54,076,658

				Net Patient Service Revenue		13,030,475		13,022,004		8,471		0%		52,351,421		52,088,016		263,405		1%		47,204,213

				Total Operating Revenues		13,747,267		13,460,041		287,226		2%		54,927,701		53,840,162		1,087,539		2%		50,529,092



				Total Operating Expenses		14,080,205		13,069,739		(1,010,466)		-8%		53,996,254		52,278,953		(1,717,301)		-3%		49,570,586

				    Operating Income (Loss)		(332,938)		390,302		(723,240)		-185%		931,447		1,561,209		(629,762)		-40%		958,506



				Total Non Operating Revenues (Expenses)		157,763		(1,675)		159,438		9519%		543,529		(6,696)		550,225		8217%		104,041



						(175,175)		388,627		(563,802)		-145%		1,474,976		1,554,513		(79,537)		-5%		1,062,547
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September 2023
  Preview – (*as of 0:00 9/27/23)

• $30,629,785 in Projected HB charges
• Average: $1,020,993/day (HB only)
• Budget: $947,481/day
• 108% of Budget

• $11,070,565 in HB cash collections
• Average: $369,019/day (HB only)
• Goal:  $417,444/day

• 50.7 Days in A/R

• Questions



Patient Safety and Quality Report
Presented by Brandie Manuel, Chief Patient Safety and Quality Officer

September 27, 2023



Strategic Goal:  
Deliver the highest 
quality care.

Achieve Excellent Outcomes 
for all patients that we serve.

Eliminate 
health 

disparities

Deliver care 
guided by the 
best evidence

Cultivate a 
deeply rooted 

culture of 
Safety

AGENDA:

• Accreditation Update
• Quality Highlight:  
Emergency Management

• Patient Experience Report



DNV Certification in Infection Prevention (CIP) 
Survey
Non-Conformities and Opportunities 
for Improvement

• Condition Level NC-1:  Zero
• NC-1 Non-conformities:  4

• Staff training and competencies
• Infrastructure – endoscopy reprocessing
• Work environment (eyewash station)
• Sanitary environment 

• NC-2 Non-conformities:  3
• Safety management system (pill cutters)
• Medical equipment management system (food 

scales without biomed labels)
• Transmission based precautions (N95 mask)

Condition 
Level NC-

1

NC-1 Non-
conformity

NC-2 Non-
conformity

Opportunities for 
Improvement (OFI)



September Quality Highlight:  Emergency Management

• Plans must be up to date
• Emergency Management plans 

must be accessible

Emergency 
Management 

Plan

• Ensure funding for equipment, 
supplies, materials

• Allocate appropriate staffing 

Resource 
Allocation

• Coordinate with community 
stakeholders and raise awareness 
of emergency management 
priorities and focus areas

Community 
Engagement

Port Townsend Leader, March 2016

Role of the Board in Emergency Management



Emergency Management

The team.

• Emergency Management Coordinator:  Shannon 
Groff

• Executive Sponsor:  Brandie Manuel
• The team: 

– Operations:  Colleen Rodrigues, Jenn Peach-
Guzman, Laura Showers, Shaun Muck, Home 
Health/Hospice

– Planning:  Rachel Barbieto, Jake Picus, 
Heather Longcrier, Elaina Harland

– Logistics:  Kelly O’Connell, Arran Stark, Rob 
Weis

– Finance:  Sasha Marshall, Laura Lewis
– Public Information Officer:  Tina Herschelman

2023 Hazards Vulnerability Assessment

Natural Hazards

• Utility/ 
Communications 
Failure

• Earthquake

Hazardous 
Materials

• Small-medium 
spill

• Hazmat incident

Human 

• Mass Casualty
• Bomb threat

Technologic Events

• Electrical Failure
• Water Failure



Emergency Management
2023 Program Goals:

• Demonstrate an effective response to actual or 
simulated events. On Track
– Demonstrate a coordinated and appropriate 

response to actual or simulated events.
• Target:  Activate Incident Command four or more times 

based on the HVA by December 31, 2023
• Target:  Involve external stakeholders in one drill by 

December 31, 2023

– Provide tools and resources that support the 
Jefferson Healthcare leadership team in responding 
to actual or simulated events. On Track

•  Target: 75% of leaders (that respond) will report an effective 
response to events/drills regarding personal response/ 
performance. 

• Target: 80% of identified leaders will provide evidence of IC 
Training (modules dependent on the role).

• Demonstrate an effective response to actual or 
simulated events. 
– Actively integrate process improvement strategies 

into Emergency Management. On Track
• Target:  100% of actual or simulated events will have an 

After-Action Review reported at the EM committee. 
• Target:  75% of the follow up/action items from real or 

simulated events will be completed on time.

• Improve communication of information during 
actual/simulated events. Opportunity to improve
– Ensure that equipment is available to support 

communications during real/simulated events.
• Target: 75% of radio tests will be responded to appropriately 

(aggregate for the calendar year).  
• Target:  Test and publish a new application for 

communication by December 2023. 
– Demonstrate active, effective communication 

before, during, and after events, as appropriate
• Target:  80% of leaders will report that communication was 

effective during actual/simulated events. 



2023 Emergency 
Management Activities
• Incident Command Emergency Drills 

• February 2023, Decontamination Drill 
(Partial)

• May 2023, Bomb Threat Drill
• July 2023, HazMat/Decon Drill (Full)
• August 2023, Cybersecurity Drill 

(Tabletop)
• October 2023, Great Shakeout 

Earthquake Drill (Tabletop) 
• Additional Activities

• Updated goals, plans, and HVA
• Developed Decon. tent video and 

instruction guide
• Set up an alternate Command Center at 

915 Sheridan
• Set up Teams Channels for improved 

communication
• Increased collaboration with Jefferson 

County Department of Emergency 
Management



• Service:
• Make it easier to engage with our 

healthcare system.
• Guide patients through every encounter.
• Prioritize a culture of compassion and 

kindness.

Be a great place to receive care.



Service:  Be a Great Place to Receive Care
Inpatient Overall Rating (annually)

Ambulatory:  Would you recommend

Positive Feedback:
• Recognition
• Courtesy/Respect
• Presence
Detractors:
• Communication
• Scheduling
• Courtesy and Respect

Positive Feedback:
• Doctors/Nurses listened carefully
• Confidence/Trust in RN/MD
• Cleanliness
Detractors:
• Pain during delivery
• Patient input in care
• Doctor/Nurse Communication



Service Recovery:  Our Patient Advocates at work…  

• August:  21 events reported by the patient 
advocates

• Decrease in care provider issues reported
• 86% of events have been responded to and 

closed with 0 cases overdue.
• 13 median days until ticket closure (a decrease of 

8 days) – Target < 30 days

• Trends:
• Communication opportunities
• Referrals/Coordination of care
• COVID-19 concerns

• Additional patient advocate focus areas:
• Standardizing reports/feedback process with 

leaders
• HEI Leader submission for 2023
• Responding to patient navigation requests
• Increased collaboration with patient safety
• TeamSTEPPS Training

COVID-19 concerns

Clear 
communication/ 
communication 

style

Pain with 
procedure

Referrals and 
coordination of 

care

Staff to staff 
communication

Opportunities/Trends:



In the words of our patients.
Hospital Visit:
• The nursing care I received was truly world class!!
• I have had several hospital stays in my life and by 

far this stay at Jefferson Hospital Port Townsend, 
WA was one of the best hospital stays I've had. It 
is in my top 3 of hospital stays. The staff tech's to 
dr's were awesome.

• Thank you, please keep doing it right, we need a 
good hospital in our area. Your hard work is 
noticed and appreciated.

Patient Comments.

Physician/APP Specific:
• Leslie Brooks, PA was terrific. Easy going, comfortable 

manner but still professional and very informative!
• I felt cared about. The receptionist and doctor's 

assistant were attentive and welcomed questions. Dr. 
Luqman was very personable, spoke directly to me, 
and provided thoughtful information so I could make a 
quality decision on what should happen next.

• Dr. Luqman was an extraordinary person! It was the 
second time I saw him, and I would have to say that he 
is the most sensitive, caring physician that I have seen 
perhaps ever!!

ED/Express Clinic:

• I was sicker than I thought and greatly appreciated 
the doctor doing so much to figure things out for 
me. And did her best to make me comfortable

• I have been to several emergency rooms in the 
Seattle and on the Olympic Peninsula. I trust and 
feel that I am getting good care with all of the 
Jefferson Healthcare facilities.

OP testing and Rehab:
• I have thus far gotten excellent care in every 

department I've visited at Jefferson 
Healthcare.

• Was so nervous about my brain mri but mike I 
think that was his name was very caring

• Friendly, fast and efficient. Lab was painless 
and I was in and out in just a few minutes.

Medical Group:
• I understood that the dr. /nurse said she sent a 

referral to the dermatology dept. When i
called to that dept. they said they hadn't 
received a referral and would not give me an 
appointment.

• Fast, on time, super competent. The visit was 
so smooth and such good team work!



What Questions Do You Have?



Campus Modernization and Expansion 
Project Update 

September 2023 



Oct. 2023

GMP Approval
Mobile MRI
Demolition

Dec. 
2023

Construction

2025

Complete 
Construction- Q1 2025 

(69 weeks)

2025

Move in Late Q1 2025



Key Transitions Timeline
• Dietary and Kitchen: Complete
• Human Resources to 915: Complete
• Express Clinic Move: Complete
• OBGYN Clinic Move:  Complete
• Administration to 915: Complete
• Modular and Orchard lot work: In Process

• Modular Complete: October 5th
• Abatement: October 16th

• Mobile MRI: Operational October 27th



Modular Move Updates





Design and Permitting 
City of Port Townsend and DOH Permits, GMP, and Amendments  



City of Port Townsend Building Permits 

Abatement 10/2/2023 

Demolition 10/16/2023 

Full Permit 11/7/2023 



Design and Permitting: 
DOH, GMP, Amendment 4 

DOH Full Permit 11/7/2023 

GMP and Notice to Proceed 10/25/2023

Amendment 4: Authorized long lead time purchases, 
abatement, and demolition work to start. 



Financial Plan 
Public, Private, State, Federal, Cash, and Foundation funding streams 



Current Financial Plan for Debt 

Interest Rate Board Review 

Bank Loans JP Morgan             $25,000,000                   4.66% 10/25 

Siemens                  $20,000,000             4.98% 10/25 

Revenue 
Bonds 

$37,000,000           $37,600,000                 6.44% 10/25 

W/USDA buyout:  $54,100,000

USDA Parity Application Submitted 9/20/2023

Expeditious Review Requested 



Total Construction Cost (GMP)

• Construction                         $57,567,792

• Soft Costs                              $13,252,341

• Contingency                          $2,061,774

• Other Construction Items   $11,158,022

• Projected GMP                     $84,039,929*

Allowance: City of PT                $500,000       
Allowance: DOH                         $250,000

• Total GMP                              $84,789,929    



Sources of Funding

• Federal Government
• Radiation Oncology FY 2023: $2.5 Million
• Specialty Services FY 2024: $2 Million (in both House and Senate Budgets)

• Washington State
• Reproductive Health FY 2023:  $4 Million 
• Jefferson Healthcare Foundation: $2.5 Million (in process)

• Cash/Capital- 
• Funding

• Bank Placement
• Public Offering 



Administrative Report
September 27,2023 

Mike Glenn, CEO



Value Based Purchasing 
A Monthly Review
September 2023  



Jefferson Accountable Care, LLC 

Jefferson Healthcare is committed to innovative, patient-
centered and physician-and-APP-driven models for care 
transformation. 

Jefferson Accountable Care is made up of over 8,000 
Medicare-covered lives in our community. 

Jefferson Accountable Care solely consists of Jefferson 
Healthcare patients and is operated by Jefferson Healthcare 
staff. 



Administrative Updates 

• We have a full program assessment scheduled for late November 2023 to 
evaluate where we have opportunity to improve, especially in the areas of 
patient outcome and provider satisfaction. 

• Quality Improvement and Quality Assurance committee begins meeting next 
month. 

• Beneficiary Notification letter was mailed to ACO beneficiaries. Copies of this 
letter have been provided to the primary care clinics. 



Implementing the Transformation Tetrad 

Transformation 
Tetrad  

Financial

Population 
Health (inc. 
analytics)

Patient 
Experience 

Provider 
Satisfaction

• Shared savings model is 
still being developed! 
When final, we will 
present the plan to the 
Board for approval. 



Advocacy | State 

• Summer advocacy event combined 
with groundbreaking was a 
success! 

• Significant session prep ongoing. 
Legislative agenda will be shared 
with the board once it is final. 

• Session starts 1/8, 60 day session. 



Advocacy | State 

• Commerce funding for the Jefferson Reproductive and 
Gynecological Health Project. 

• Funding requirement for the Board of Commissioners to support this body of 
work and this grant specifically. 



Jefferson Reproductive and Gynecological Health 
Project Overview 

• WA State Commerce funding 
• $4,000,000 
• Supported by all three state 

legislators. 
• Construction of the OBGYN Clinic 

and one surgery suite in the 
outpatient surgery center. 

Proposed language: 
We support the grant from WA State Commerce for the Jefferson 

Reproductive and Gynecological Health Project. We delegate signing 
authority of this grant to staff. 



Advocacy | Federal 

• RAD was a success! 
• Ongoing advocacy around: 

• Ensuring the Expanding 
Healthcare for Rural Seniors 
project stays in the Federal 
budget. 

• Supporting the campus 
expansion and modernization 
project. 

• Protecting rural healthcare 
through sustainable financial 
models. 



Admin Report
• Provider Symposium
• New Location for Express Clinic

•  1274 7th Street
• New Location for Admin

•  915 Sheridan Street
• Masking Mandate
• Other: Peninsula Daily News Best Of

• Best Employer
• Best Doctor- Dr. Christine Skorberg
• Best Dentist- Pavel Vasilyuk, DDS

• Best Pharmacy- Port Ludlow Pharmacy
• Best Rehab
• Best Customer Service



Jefferson Healthcare 
was voted BEST 
EMPLOYER in Jefferson 
County by readers of 
the Peninsula Daily 
News. 



Christine Skorberg, MD, FACOG was 
voted BEST DOCTOR in Jefferson County 

by Peninsula Daily News readers.  

Pavel Vasilyuk, DDS was voted BEST 
DENTIST in Jefferson County by 
Peninsula Daily News readers.  



The Port Ludlow Pharmacy was voted 
BEST PHARMACY 

in Jefferson County by Peninsula Daily 
News readers.  

Rehabilitation Services was voted BEST 
REHAB in Jefferson County by Peninsula 

Daily News readers.  

Patient Advocates were voted BEST 
CUSTOMER SERVICE in Jefferson County 

by Peninsula Daily News readers.  



Questions
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