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Jefferson County Public Hospital District No. 2

Board of Commissioners, Regular Session Minutes
Thursday, July 26,2023

Callto Order:
The meeting was called to order at 2:00 pm by Board Chair Buhler-Rienstra. Present were
Commissioners Buhler-Rienstra, Dressler, Kolff, McComas, and Ready. Also, in attendance were
Mike Glenn, Chief Executive Officer, Tyler Freeman, Chief Financial Officer, iake Davidson, Chief
Operating Officer, Brandie Manuel, Chief Patient Safety and Quality Officer, Tina Toner, Chief
Nursing Officer, and Christina Avila, Executive Assistant. This meeting was officially audio
recorded by Jefferson Healthcare.

Approve Agenda:
Commissioner Ready made a motion to approve the agenda. Commissioner Dressler seconded

Action: Motion passed unanimously.

Patient Story:
Tina Toner, Chief Nursing Officer, shared a patient lettergiving praise forthe care they received

by Holly, Kylie, Dr. Pratt, and the 3'dfloorstaff duringtheirstay. They mentioned thatthe
television guide was incorrect. Tina noted that the television guide has since been revised and

distributed. Discussion ensued.

Team, Leader, Employee of the Quarter: Caitlin Ku ra, Executive Recruiter, announced the Team,

Leader, and Employee of the Quarter. The team of the quarter was Facilities. The leader of the
quarter was Kelly O'Connell. The employees of the quarter were Olga Alexander and Elizabeth
Maxey. Discussion ensued.

Public Comment:
No public comment was made



Minutes:
o lune 29,2023 Special Session Minutes
Commissioner Ready made a motion to approve the Special Session Minutes. Commissioner

McComas seconded.

Action: Motion passed unanimously.

Required Approvals: Action Requested

r Resolution 2023-09 Surplus Equipment
o Resolution 2023-t0 Cancelled Warrants
o June Warrants and Adjustments
o Medical Staff Credentials/ Appointments/ Reappointments

Board Chair Buhler-Rienstra requested a clarification of two warrants thatwere being canceled

before inviting a motion to approve. Discussion ensued. Commissioner Ready made a motion to
approve the Required Approvals. Commissioner Dressler seconded.

Action: Motion passed unanimously.

Financial Report:
Tyler Freeman, Chief Financial Officer, presented the June Financial Report

Discussion ensued.

Qualitv Report: Brandie Manuel, Chief Patient Safety and Quality Officer, presented the July

Quality report including near-miss reporting, moving to safety-focused briefings instead of Covid-

related briefings, and compliments for Express Clinic, Juan, Marcus, Dr. Carlson, and Dr. Kaatz.

Discussion ensued.

Proiect Update:

lake Davidson, Chief Operating Officer, presented the July project update. Discussion ensued

Administ rative Reoort
Mike Glenn, Chief Executive Officer, presented theJulyAdministrative report and Dr. Mattern
provided an ACO Board Update. Discussion ensued.

Board Business:

o Board of Health Report

Commissioner Kolff shared a Board of Health Report which included the expansion project and

fairground kitchen space, and Dunia's report on climate change with the expansion project.

Discussion ensued.
e Foundation Update

Commissioner Dressler provided an update on the community tour in the oncology unit and

Mike's presentation on the expansion project. Discussion ensued.



o Meeting Evaluation

Commissioners evaluated the meeting.

Conclude:
Commissioner Dressler made a motion to conclude the meeting. Commissioner
Ready seconded.
Action: Motion passed unanimously.

The meeting concluded at 4:30 pm

Approved by the Commission:
Chair of Commission: Jill Euhler Rienstra

Secretary of Commission: Marie Dressler

b"-Z/.



PATIENT STORY





“They have worked tirelessly to 
build out new spaces and are 
putting all the dominoes in place 
so that everyone else can 
continue to do their work 
throughout this transition and do 
it successfully.”

TEAM of the quarter | Q2

Facilities Team | Facilities Department



“Her positive presence and 
passion for Jefferson Healthcare is 
contagious.”

EMPLOYEES of the quarter | Q2

Olga Alexander | Laboratory



“Liz always goes above and 
beyond to help her team 
members out and ensure we can 
take care of our patients.”

EMPLOYEES of the quarter | Q2

Elizabeth Maxey | Laboratory



“She leads with humor, grace, and 
kindness. … it’s always let’s see 
how we can find a solution that 
works for all.”

LEADER of the quarter | Q2

Kelly O’Connell | Dept



June 2023 Finance Report
July 26th, 2023

Tyler Freeman, CFO



June 2023
  Operating Statistics

JUNE 2023 JUNE 2022

STATISTIC DESCRIPTION MO ACTUAL MO BUDGET % VARIANCE YTD  
ACTUAL YTD BUDGET % VARIANCE MO ACTUAL % VARIANCE YTD  ACTUAL % VARIANCE

FTEs - TOTAL (AVG) 611 688 11% 601 688 13% 592 -3% 609 1%

ADJUSTED PATIENT DAYS 3,195 2,943 9% 19,422 17,754 9% 3,737 -14% 16,540 17%

ICU PATIENT DAYS (IP + OBSERVATION, MIDNIGHT CENSUS) 96 104 -8% 519 630 -18% 105 -9% 635 -22%

ACU PATIENT DAYS (IP + OBSERVATION, MIDNIGHT CENSUS) 285 287 -1% 1,759 1,733 2% 278 3% 1,747 1%

PATIENT DAYS (ACU, ICU, SWING), INCLUDES OBSERVATION 386 407 -5% 2,312 2,462 -6% 383 1% 2,392 -3%

SURGERY CASES (IN OR) 143 129 11% 768 779 -1% 130 10% 741 4%

SPECIAL PROCEDURE CASES 98 69 42% 517 414 25% 88 11% 394 24%

LAB BILLABLE TESTS 21,515 21,128 2% 126,590 127,472 -1% 21,378 1% 126,008 0%

TOTAL DIAGNOSTIC IMAGING TESTS 3,904 3,130 25% 21,583 18,884 14% 2,958 32% 18,170 16%

PHARMACY MEDS DISPENSED 27,158 19,256 41% 129,948 116,175 12% 19,800 37% 117,138 10%

RESPIRATORY THERAPY PROCEDURES 3,122 3,153 -1% 17,680 19,026 -7% 2,589 21% 18,270 -3%

REHAB/PT/OT/ST 8,531 9,153 -7% 49,944 55,221 -10% 8,919 -4% 51,189 -2%

ER CENSUS 1,233 1,033 19% 6,973 6,235 12% 1,142 8% 5,987 14%

DENTAL CLINIC 521 406 28% 2,901 2,447 19% 383 36% 2,390 18%

TOTAL RURAL HEALTH CLINIC VISITS 7,065 6,410 10% 41,219 38,668 7% 6,591 7% 36,434 12%

TOTAL SPECIALTY CLINIC VISITS 3,997 3,785 6% 23,334 22,833 2% 3,786 6% 21,532 8%



June 2023
  Income Statement Summary

4.00  April 2023 
Actual 

 April 2023 
Budget 

 Variance  
Favorable/ 

(Unfavorable) 
%  April 2023 

YTD 
 April 2023 

Budget YTD 

 Variance  
Favorable/ 

(Unfavorable) 
%  April 2022 

YTD 

Operating Revenue
Gross Patient Service Revenue 27,654,110  28,540,100      (885,990)       -3% 114,818,785 114,160,400 658,385         1% 101,280,870 
Revenue Adjustments 14,393,786  15,336,271      942,485         6% 61,445,645   61,345,084   (100,561)       0% 53,600,589   
Charity Care Adjustments 229,849      181,825           (48,024)         -26% 1,021,719     727,300        (294,419)       -40% 476,069        
Net Patient Service Revenue 13,030,475  13,022,004      8,471            0% 52,351,421   52,088,016   263,405         1% 47,204,213   
Other Revenue 716,792      438,037           278,755         64% 2,576,280     1,752,146     824,134         47% 3,324,879     
Total Operating Revenue 13,747,267  13,460,041      287,226         2% 54,927,701   53,840,162   1,087,539      2% 50,529,092   

Operating Expenses
Salaries And Wages 6,466,692   6,676,973        210,281         3% 25,046,460   26,707,891   1,661,431      6% 24,917,318   
Employee Benefits 2,038,236   1,513,904        (524,332)       -35% 6,425,343     6,055,615     (369,728)       -6% 6,057,394     
Other Expenses 5,575,277   4,878,862        (696,415)       -14% 22,524,451   19,515,447   (3,009,004)     -15% 18,595,874   
Total Operating Expenses 14,080,205  13,069,739      (1,010,466)     -8% 53,996,254   52,278,953   (1,717,301)     -3% 49,570,586   
    Operating Income (Loss) (332,938)     390,302           (723,240)       -185% 931,447        1,561,209     (629,762)       -40% 958,506        

Total Non Operating Revenues (Expenses) 157,763      (1,675)             159,438         9519% 543,529        (6,696)           550,225         8217% 104,041        
Change in Net Position (Loss) (175,175)     388,627           (563,802)       -145% 1,474,976     1,554,513     (79,537)         -5% 1,062,547     

Operating Margin -2.4% 2.9% -5.3% -183.5% 1.7% 2.9% -1.20% -41.5% 1.9%
Total margin -1.3% 2.9% -4.2% -144.1% 2.7% 2.9% -0.20% -7.0% 2.1%
Salaries & Benefits as a % of net pt svc rev -65.3% -62.9% -2.4% -3.8% -60.1% -62.9% 2.78% 4.4% -65.6%

5.00 May 2023 
Actual May 2023 Budget 

Variance  
Favorable/ 

(Unfavorable) 
% May 2023 YTD May 2023 

Budget YTD 

Variance  
Favorable/ 

(Unfavorable) 
% May 2022 YTD 

Operating Revenue

Gross Patient Service Revenue 30,269,221 29,491,437 777,785 3% 145,088,007 143,651,837 1,436,170 1% 128,813,896 

Revenue Adjustments 16,514,827 15,847,480 (667,347) -4% 77,960,470 77,192,564 (767,907) -1% 68,699,739 

Charity Care Adjustments 263,240 187,886 (75,354) -40% 1,284,959 915,186 (369,773) -40% 673,486 

Net Patient Service Revenue 13,491,155 13,456,071 35,084 0% 65,842,578 65,544,088 298,490 0% 59,440,671 

Other Revenue 741,827 452,638 289,189 64% 3,318,107 2,204,784 1,113,323 50% 3,722,109 

Total Operating Revenue 14,232,982 13,908,709 324,274 2% 69,160,685 67,748,871 1,411,813 2% 63,162,780 

Operating Expenses

Salaries And Wages 6,380,333 6,899,538 519,205 8% 31,426,793 33,607,430 2,180,637 6% 30,959,988 

Employee Benefits 1,400,529 1,564,367 163,838 10% 7,825,872 7,619,982 (205,890) -3% 7,206,843 

Other Expenses 6,045,639 5,041,491 (1,004,149) -20% 28,567,350 24,556,938 (4,010,412) -16% 23,610,906 

Total Operating Expenses 13,826,502 13,505,396 (321,105) -2% 67,820,015 65,784,350 (2,035,665) -3% 61,777,737 

Operating Income (Loss) 406,481 403,312 3,168 1% 1,340,669 1,964,521 (623,852) -32% 1,385,043 

Total Non Operating Revenues (Expenses) 154,615 (1,730) 156,345 9037% 698,143 (8,427) 706,570 8385% (110,509)

Change in Net Position (Loss) 561,095 401,582 159,513 40% 2,038,813 1,956,095 82,718 4% 1,274,534 

Operating Margin 2.9% 2.9% 0.0% -1.5% 1.9% 2.9% -0.96% -33.1% 2.2%

Total margin 3.9% 2.9% 1.1% 36.5% 2.9% 2.9% 0.06% 2.1% 2.0%

Salaries & Benefits as a % of net pt svc rev -57.7% -62.9% 5.2% 8.3% -59.6% -62.9% 3.28% 5.2% -64.2%

6.00 June 2023 
Actual 

June 2023 
Budget 

Variance  
Favorable/ 

(Unfavorable) 
% June 2023 YTD June 2023 

Budget YTD 

Variance  
Favorable/ 

(Unfavorable) 
% June 2022 YTD 

Operating Revenue

Gross Patient Service Revenue 31,619,121 28,540,100 3,079,021 11% 176,707,128 172,191,937 4,515,191 3% 156,383,484 

Revenue Adjustments 17,513,825 15,336,271 (2,177,554) -14% 95,474,296 92,528,835 (2,945,461) -3% 84,218,908 

Charity Care Adjustments 272,325 181,825 (90,500) -50% 1,557,284 1,097,010 (460,273) -42% 756,915 

Net Patient Service Revenue 13,832,971 13,022,004 810,967 6% 79,675,549 78,566,092 1,109,457 1% 71,407,661 

Other Revenue 1,306,432 438,037 868,396 198% 4,624,539 2,642,820 1,981,719 75% 4,517,348 

Total Operating Revenue 15,139,404 13,460,041 1,679,363 12% 84,300,088 81,208,912 3,091,176 4% 75,925,009 

Operating Expenses

Salaries And Wages 6,286,069 6,676,973 390,903 6% 37,712,862 40,284,402 2,571,540 6% 36,788,259 

Employee Benefits 1,156,538 1,513,904 357,366 24% 8,982,410 9,133,886 151,475 2% 8,491,188 

Other Expenses 5,904,791 4,878,862 (1,025,929) -21% 34,472,141 29,435,800 (5,036,341) -17% 28,552,124 

Total Operating Expenses 13,347,398 13,069,738 (277,660) -2% 81,167,414 78,854,088 (2,313,325) -3% 73,831,571 

Operating Income (Loss) 1,792,005 390,302 1,401,703 359% 3,132,675 2,354,824 777,851 33% 2,093,439 

Total Non Operating Revenues (Expenses) 124,507 (1,674) 126,181 7537% 822,650 (10,101) 832,752 8244% (99,456)

Change in Net Position (Loss) 1,916,513 388,628 1,527,884 393% 3,955,325 2,344,723 1,610,602 69% 1,993,982 

Operating Margin 11.8% 2.9% 8.9% 308.2% 3.7% 2.9% 0.82% 28.2% 2.8%

Total margin 12.7% 2.9% 9.8% 338.4% 4.7% 2.9% 1.80% 62.5% 2.6%

Salaries & Benefits as a % of net pt svc rev -53.8% -62.9% 9.1% 14.5% -58.6% -62.9% 4.29% 6.8% -63.4%


PP Template

				4.00		April 2023 Actual				April 2023 Budget				Variance  Favorable/ (Unfavorable)		%				April 2023 YTD		April 2023 Budget YTD				Variance  Favorable/ (Unfavorable)		%				April 2022 YTD

		Operating Revenue

				Gross Patient Service Revenue		27,654,110				28,540,100				(885,990)		-3%				114,818,785		114,160,400				658,385		1%				101,280,870

				Revenue Adjustments		14,393,786				15,336,271				942,485		6%				61,445,645		61,345,084				(100,561)		-0%				53,600,589

				Charity Care Adjustments		229,849				181,825				(48,024)		-26%				1,021,719		727,300				(294,419)		-40%				476,069

				Net Patient Service Revenue		13,030,475				13,022,004				8,471		0%				52,351,421		52,088,016				263,405		1%				47,204,213

				Other Revenue		716,792				438,037				278,755		64%				2,576,280		1,752,146				824,134		47%				3,324,879

				Total Operating Revenue		13,747,267				13,460,041				287,226		2%				54,927,701		53,840,162				1,087,539		2%				50,529,092



		Operating Expenses

				Salaries And Wages		6,466,692				6,676,973				210,281		3%				25,046,460		26,707,891				1,661,431		6%				24,917,318

				Employee Benefits		2,038,236				1,513,904				(524,332)		-35%				6,425,343		6,055,615				(369,728)		-6%				6,057,394

				Other Expenses		5,575,277				4,878,862				(696,415)		-14%				22,524,451		19,515,447				(3,009,004)		-15%				18,595,874

				Total Operating Expenses		14,080,205				13,069,739				(1,010,466)		-8%				53,996,254		52,278,953				(1,717,301)		-3%				49,570,586

				    Operating Income (Loss)		(332,938)				390,302				(723,240)		-185%				931,447		1,561,209				(629,762)		-40%				958,506

		Total Non Operating Revenues (Expenses)				157,763				(1,675)				159,438		9519%				543,529		(6,696)				550,225		8217%				104,041

		Change in Net Position (Loss)				(175,175)				388,627				(563,802)		-145%				1,474,976		1,554,513				(79,537)		-5%				1,062,547



		Operating Margin				-2.4%				2.9%				-5.3%		-183.5%				1.7%		2.9%				-1.20%		-41.5%				1.9%

		Total margin				-1.3%				2.9%				-4.2%		-144.1%				2.7%		2.9%				-0.20%		-7.0%				2.1%

		Salaries & Benefits as a % of net pt svc rev				-65.3%				-62.9%				-2.4%		-3.8%				-60.1%		-62.9%				2.78%		4.4%				-65.6%





						- 0				- 0				- 0						- 0		- 0				- 0						0















































































































IS Template

						4.00		April 2023 Actual				April 2023 Budget				Variance  Favorable/ (Unfavorable)		%				April 2023 YTD		April 2023 Budget YTD				Variance  Favorable/ (Unfavorable)		%				April 2022 YTD

				Gross Revenue

		Total INPATIENT REVENUE		Inpatient Revenue				3,016,930				3,630,851				(613,921)		-17%				13,485,020		14,523,404				(1,038,384)		-7%				14,534,622

		Total OUTPATIENT REVENUE		Outpatient Revenue				24,637,180				24,909,249				(272,069)		-1%				101,333,765		99,636,996				1,696,769		2%				86,746,248



						Total Gross Revenue		27,654,110				28,540,100				(885,990)		-3%				114,818,785		114,160,400				658,385		1%				101,280,870



				Revenue Adjustments

		Total COST ADJUSTMENT MEDICAID		Cost Adjustment Medicaid				3,212,314				2,246,969				(965,345)		-43%				8,833,371		8,987,877				154,506		2%				8,795,445

		Total COST ADJUSTMENT MEDICARE		Cost Adjustment Medicare				9,852,839				9,930,347				77,508		1%				41,097,449		39,721,390				(1,376,059)		-3%				34,384,129

		Total CHARITY CARE		Charity Care				229,849				181,825				(48,024)		-26%				1,021,719		727,300				(294,419)		-40%				476,069

		Total CONTRACTUAL ALLOWANCES O		Contractual Allowances Other				1,333,401				2,754,370				1,420,969		52%				10,134,388		11,017,480				883,092		8%				9,502,342

		Total ADMINISTRATIVE ADJUSTMEN		Administrative Adjustments				(11,344)				69,701				81,045		116%				657,494		278,803				(378,691)		-136%				166,929

		Total ALLOWANCE FOR UNCOLLECTIBLE AC		Allowance for Uncollectible Accounts				6,576				334,884				328,308		98%				722,943		1,339,534				616,591		46%				751,744



						Total Revenue Adjustments		14,623,635				15,518,096				894,461		6%				62,467,364		62,072,384				(394,980)		-1%				54,076,658



						Net Patient Service Revenue		13,030,475				13,022,004				8,471		0%				52,351,421		52,088,016				263,405		1%				47,204,213



				Other Revenue

		Total PHARMACY 340B REVENUE		340B Revenue				465,347				293,831				171,516		58%				1,545,070		1,175,324				369,746		31%				1,485,079

		Total OTHER OPERATING REVENUE		Other Operating Revenue				251,445				144,206				107,239		74%				1,031,210		576,822				454,388		79%				1,839,800



						Total Operating Revenues		13,747,267				13,460,041				287,226		2%				54,927,701		53,840,162				1,087,539		2%				50,529,092



				Operating Expenses

		Total SALARIES AND WAGES		Salaries And Wages				6,466,692				6,676,973				210,281		3%				25,046,460		26,707,891				1,661,431		6%				24,917,318

		Total EMPLOYEE BENEFITS		Employee Benefits				2,038,236				1,513,904				(524,332)		-35%				6,425,343		6,055,615				(369,728)		-6%				6,057,394

		Total PROFESSIONAL FEES		Professional Fees				799,012				231,427				(567,585)		-245%				2,417,021		925,710				(1,491,311)		-161%				1,263,621

		Total PURCHASED SERVICES		Purchased Services				1,081,451				996,351				(85,100)		-9%				3,907,665		3,985,403				77,738		2%				3,111,581

		Total SUPPLIES		Supplies				2,333,626				2,563,314				229,688		9%				11,568,598		10,253,255				(1,315,343)		-13%				10,176,407

		Total INSURANCE		Insurance				130,229				88,988				(41,241)		-46%				523,346		355,951				(167,395)		-47%				280,340

		Total LEASES AND RENTALS		Leases And Rentals				33,663				18,095				(15,568)		-86%				38,356		72,379				34,023		47%				282,620

		Total DEPRECIATION AND AMORTIZ		Depreciation And Amortization				423,826				462,490				38,664		8%				1,692,010		1,849,960				157,950		9%				1,715,221

		Total REPAIRS AND MAINTENANCE		Repairs And Maintenance				141,127				90,608				(50,519)		-56%				382,159		362,433				(19,726)		-5%				200,853

		Total UTILITIES		Utilities				116,656				121,378				4,722		4%				461,815		485,512				23,697		5%				538,634

		Total LICENSES AND TAXES		Licenses And Taxes				109,796				72,963				(36,833)		-50%				361,942		291,853				(70,089)		-24%				269,152

		Total OTHER		Other				405,891				233,248				(172,643)		-74%				1,171,539		932,991				(238,548)		-26%				757,446



						Total Operating Expenses		14,080,205				13,069,739				(1,010,466)		-8%				53,996,254		52,278,953				(1,717,301)		-3%				49,570,586

						    Operating Income (Loss)		(332,938)				390,302				(723,240)		-185%				931,447		1,561,209				(629,762)		-40%				958,506



				Non Operating Revenues (Expenses)

		Total TAXATION FOR MAINT OPERA		Taxation For Maint Operations				24,815				24,164				651		3%				99,259		96,658				2,601		3%				96,063

		Total TAXATION FOR DEBT SERVIC		Taxation For Debt Service				18,894				18,658				236		1%				75,578		74,630				948		1%				88,375

		Total INVESTMENT INCOME		Investment Income				159,222				16,553				142,669		862%				612,745		66,214				546,531		825%				268,852

		Total INTEREST EXPENSE		Interest Expense				(45,168)				(72,392)				27,224		38%				(260,352)		(289,568)				29,216		10%				(358,334)

		Total BOND ISSUANCE COSTS		Bond Issuance Costs				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				0

		Total GAIN OR LOSS ON DISPOSED		Gain or (Loss) on Disposed Asset				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				- 0

		Total CONTRIBUTIONS		Contributions				- 0				11,342				(11,342)		-100%				16,299		45,370				(29,071)		-64%				9,085



						Total Non Operating Revenues (Expenses)		157,763				(1,675)				159,438		9519%				543,529		(6,696)				550,225		8217%				104,041



				Change in Net Position (Loss)				(175,175)				388,627				(563,802)		-145%				1,474,976		1,554,513				(79,537)		-5%				1,062,547







						Operating Margin		-2.4%				2.9%				-5.3%		-183.5%				1.7%		2.9%				-1.20%		-41.5%				1.9%

						Total margin		-1.3%				2.9%				-4.2%		-144.1%				2.7%		2.9%				-0.20%		-7.0%				2.1%



						Inpatient gross revenue		3,016,930				3,630,851				(613,921)		-16.9%				13,485,020		14,523,404				(1,038,384)		-7.1%				14,534,622

						Outpatient gross revenue		24,637,180				24,909,249				(272,069)		-1.1%				101,333,765		99,636,996				1,696,769		1.7%				86,746,248

						Net patient revenue		13,030,475				13,022,004				8,471		0.1%				52,351,421		52,088,016				263,405		0.5%				47,204,213

						Deductions as a % of gross revenue		-52.9%				-54.4%				1.5%		2.7%				-54.4%		-54.4%				-0.03%		-0.1%				-53.4%

						Charity as a % of gross revenue		-0.8%				-0.6%				-0.2%		-30.5%				-0.9%		-0.6%				-0.25%		-39.7%				-0.5%

						Bad Debt as a % of gross revenue		-0.0%				-1.2%				1.1%		98.0%				-0.6%		-1.2%				0.54%		46.3%				-0.7%

						Salaries & Benefits as a % of net pt. service rev.		-65.3%				-62.9%				-2.4%		-3.8%				-60.1%		-62.9%				2.78%		4.4%				-65.6%





































































































































IS Template w notes

				4.00		April 2023 Actual				April 2023 Budget				Variance  Favorable/ (Unfavorable)		%				April 2023 YTD		April 2023 Budget YTD				Variance  Favorable/ (Unfavorable)		%				April 2022 YTD		Potential adj to this version		Notes

		Gross Revenue

		Inpatient Revenue				3,016,930				3,630,851				(613,921)		-17%				13,485,020		14,523,404				(1,038,384)		-7%				14,534,622

		Outpatient Revenue				24,637,180				24,909,249				(272,069)		-1%				101,333,765		99,636,996				1,696,769		2%				86,746,248



				Total Gross Revenue		27,654,110				28,540,100				(885,990)		-3%				114,818,785		114,160,400				658,385		1%				101,280,870		- 0



		Revenue Adjustments

		Cost Adjustment Medicaid				3,212,314				2,246,969				(965,345)		-43%				8,833,371		8,987,877				154,506		2%				8,795,445

		Cost Adjustment Medicare				9,852,839				9,930,347				77,508		1%				41,097,449		39,721,390				(1,376,059)		-3%				34,384,129				750k removal - the other end of the adj below

		Charity Care				229,849				181,825				(48,024)		-26%				1,021,719		727,300				(294,419)		-40%				476,069

		Contractual Allowances Other				1,333,401				2,754,370				1,420,969		52%				10,134,388		11,017,480				883,092		8%				9,502,342						0.544		0.53		0.544

		Administrative Adjustments				(11,344)				69,701				81,045		116%				657,494		278,803				(378,691)		-136%				166,929						YTD Budget		3/23 Month		3/23 YTD

		Allowance for Uncollectible Accounts				6,576				334,884				328,308		98%				722,943		1,339,534				616,591		46%				751,744				Added 900k while we wait for clarity on Epic Issue



				Total Revenue Adjustments		14,623,635				15,518,096				894,461		6%				62,467,364		62,072,384				(394,980)		-1%				54,076,658		- 0		Added 150k in plug with Epic issue/high aged



				Net Patient Service Revenue		13,030,475				13,022,004				8,471		0%				52,351,421		52,088,016				263,405		1%				47,204,213		- 0

																																								(18,478.63)

		Other Revenue

		340B Revenue				465,347				293,831				171,516		58%				1,545,070		1,175,324				369,746		31%				1,485,079

		Other Operating Revenue				251,445				144,206				107,239		74%				1,031,210		576,822				454,388		79%				1,839,800



				Total Operating Revenues		13,747,267				13,460,041				287,226		2%				54,927,701		53,840,162				1,087,539		2%				50,529,092		- 0



		Operating Expenses

		Salaries And Wages				6,466,692				6,676,973				210,281		3%				25,046,460		26,707,891				1,661,431		6%				24,917,318

		Employee Benefits				2,038,236				1,513,904				(524,332)		-35%				6,425,343		6,055,615				(369,728)		-6%				6,057,394				Workers compensation 62k over budget this monthl; 350k in retirement catch up this month - tracks YTD

		Professional Fees				799,012				231,427				(567,585)		-245%				2,417,021		925,710				(1,491,311)		-161%				1,263,621				Several Departments are using contracted workers without a budget for professional fees		Nonphysician staffing has almost doubled year to year from 399k to 715k; consult mgmt fee is new this year- YTD cost is 484k; registry nurses has more than doubled (241k YTD 2021 and 658k 2022 YTD)

		Purchased Services				1,081,451				996,351				(85,100)		-9%				3,907,665		3,985,403				77,738		2%				3,111,581

		Supplies				2,333,626				2,563,314				229,688		9%				11,568,598		10,253,255				(1,315,343)		-13%				10,176,407				Pharmaceuticals below budget by700k Covid purchases still ongoing ~100k (other medical supplies); billable surgical supplies over budget by 115k

		Insurance				130,229				88,988				(41,241)		-46%				523,346		355,951				(167,395)		-47%				280,340				2023 budget did not account for $233k in adjusting prepaid entries made in Aug 2022. Anticipate at least $305k variance by EOY 2023, based on 2022 EOY actual expenses

		Leases And Rentals				33,663				18,095				(15,568)		-86%				38,356		72,379				34,023		47%				282,620				14k in lab leases form 1/23; 5k in surgical leases in surgical services form 1/23

		Depreciation And Amortization				423,826				462,490				38,664		8%				1,692,010		1,849,960				157,950		9%				1,715,221

		Repairs And Maintenance				141,127				90,608				(50,519)		-56%				382,159		362,433				(19,726)		-5%				200,853						maintenance contracts that are included with our new leases

		Utilities				116,656				121,378				4,722		4%				461,815		485,512				23,697		5%				538,634

		Licenses And Taxes				109,796				72,963				(36,833)		-50%				361,942		291,853				(70,089)		-24%				269,152

		Other				405,891				233,248				(172,643)		-74%				1,171,539		932,991				(238,548)		-26%				757,446				19k overbudget in provider recruitment fees; 32k over budget in patient transport cost; 18k in admin lease expense not being capitalized after year end
$44k over budget credit card disc+bank charges		Software licenses are up 185k  from year to year; travl at this time of year is up 102k from year to year; patient travel is up 87k  year to year and recruiting is down 82k form year to year



				Total Operating Expenses		14,080,205				13,069,739				(1,010,466)		-8%				53,996,254		52,278,953				(1,717,301)		-3%				49,570,586		- 0

				    Operating Income (Loss)		(332,938)				390,302				(723,240)		-185%				931,447		1,561,209				(629,762)		-40%				958,506		- 0



		Non Operating Revenues (Expenses)

		Taxation For Maint Operations				24,815				24,164				651		3%				99,259		96,658				2,601		3%				96,063

		Taxation For Debt Service				18,894				18,658				236		1%				75,578		74,630				948		1%				88,375

		Investment Income				159,222				16,553				142,669		862%				612,745		66,214				546,531		825%				268,852				131k in interest income in current month

		Interest Expense				(45,168)				(72,392)				27,224		38%				(260,352)		(289,568)				29,216		10%				(358,334)

		Bond Issuance Costs				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				- 0

		Gain or (Loss) on Disposed Asset				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				- 0

		Contributions				- 0				11,342				(11,342)		-100%				16,299		45,370				(29,071)		-64%				9,085



				Total Non Operating Revenues (Expenses)		157,763				(1,675)				159,438		9519%				543,529		(6,696)				550,225		8217%				104,041		- 0



		Change in Net Position (Loss)				(175,175)				388,627				(563,802)		-145%				1,474,976		1,554,513				(79,537)		-5%				1,062,547		- 0

						- 0				- 0				- 0						- 0		- 0				- 0						- 0

						0.700														0.761







				Operating Margin		-2.4%				2.9%				-5.3%		-183.5%				1.7%		2.9%				-1.20%		-41.5%				1.9%

				Total margin		-1.3%				2.9%				-4.2%		-144.1%				2.7%		2.9%				-0.20%		-7.0%				2.1%



				Inpatient gross revenue		3,016,930				3,630,851				(613,921)		-16.9%				13,485,020		14,523,404				(1,038,384)		-7.1%				14,534,622

				Outpatient gross revenue		24,637,180				24,909,249				(272,069)		-1.1%				101,333,765		99,636,996				1,696,769		1.7%				86,746,248

				Net patient revenue		13,030,475				13,022,004				8,471		0.1%				52,351,421		52,088,016				263,405		0.5%				47,204,213

				Deductions as a % of gross revenue		-52.9%				-54.4%				1.5%		2.7%				-54.4%		-54.4%				-0.03%		-0.1%				-53.4%

				Charity as a % of gross revenue		-0.8%				-0.6%				-0.2%		-30.5%				-0.9%		-0.6%				-0.25%		-39.7%				-0.5%

				Bad Debt as a % of gross revenue		-0.0%				-1.2%				1.1%		98.0%				-0.6%		-1.2%				0.54%		46.3%				-0.7%

				Salaries & Benefits as a % of net pt. service rev.		-65.3%				-62.9%				-2.4%		-3.8%				-60.1%		-62.9%				2.78%		4.4%				-65.6%

				Supply as a % of net pt. service rev.		18%				20%										22%		20%



																				33,888,824		33,689,216

																				64.7%		64.7%



																				22%		20%

























































































































GL Data

		COMPANY-4		NAME-4		CURRENCY-CODE-2		FR-PERIOD-4		TO-PERIOD-4		ALPHA-DATE-4		FISCAL-YEAR-4		BUDGET-LITERAL-4		BUDGET-NBR-4		VAR-LEVELS-4		ACCT-UNIT-4		VALUE-NAME-4		PERSON-RESP-4		SUMMARY-ACCT-4		DESCRIPTION-8		XBRL-TAG-ID-8		DISP-ACCOUNT-4		DESCRIPTION-7		CP-AMT-4		CP-BUD		CP-PCT-BUDGET		CYD-AMT-4		CYD-BUD		CYD-PCT-BUDGET		LYD-AMT-4						BIFSM Financial Reporting

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		NET PROFIT		NET PROFIT																						Feb 2023 YTD Data updated - SM 3.13.23

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		REVENUE		PATIENT REVENUE

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INPATIENT		INPATIENT REVENUE						Total INPATIENT REVENUE		3,016,930		3,630,851		83%		13,485,020		14,523,404		93%		14,534,622.44

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OUTPATIENT		OUTPATIENT REVENUE						Total OUTPATIENT REVENUE		24,637,180		24,909,249		99%		101,333,765		99,636,996		102%		86,746,247.95

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OUTPATIENT		OUTPATIENT REVENUE						Total TOTAL REVENUE		27,654,111		28,540,100		97%		114,818,785		114,160,400		101%		101,280,870.39

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		C/A MCD		ADJUSTMENT MEDICAID						Total COST ADJUSTMENT MEDICAID		-3,212,314		-2,246,969		143%		-8,833,371		-8,987,877		98%		(8,795,444.84)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		C/A MCR		ADJUSTMENT MEDICARE						Total COST ADJUSTMENT MEDICARE		-9,852,839		-9,930,347		99%		-41,097,449		-39,721,390		103%		(34,384,128.75)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ CHARITY		CHARITY CARE						Total CHARITY CARE		-229,849		-181,825		126%		-1,021,719		-727,300		140%		(476,069.17)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		C/A OTHER		CONTRACTUAL ADJUSTMENTS OTHER						Total CONTRACTUAL ALLOWANCES O		-1,333,401		-2,754,370		48%		-10,134,388		-11,017,480		92%		(9,502,342.07)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ ADMIN		ADMINISTRATIVE ADJUSTMENTS						Total ADMINISTRATIVE ADJUSTMEN		11,344		-69,701		-16%		-657,494		-278,803		236%		(166,928.79)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ BAD DEBT		ALLOWANCE FOR UNCOLLECTIBLE AC						Total ALLOWANCE FOR UNCOLLECTIBLE AC		-6,576		-334,884		2%		-722,943		-1,339,534		54%		(751,744.22)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ BAD DEBT		ALLOWANCE FOR UNCOLLECTIBLE AC						Total REVENUE ADJUSTMENTS		-14,623,634		-15,518,096		94%		-62,467,363		-62,072,384		101%		(54,076,657.84)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		340B		PHARMACY 340B REVENUE						Total PHARMACY 340B REVENUE		465,347		293,831		158%		1,545,070		1,175,324		131%		1,485,078.81

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INCNTVE PMT		MEANINGFUL USE EHR INCENTIVE						Total MEANINGFUL USE EHR INCEN		0		0				0		0		ERROR:#DIV/0!		- 0

																																				PROV COLLECT-PROVIDER AR COLLECTIONS		0		0				0		0		ERROR:#DIV/0!		- 0

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		GRANTS		GRANTS						Total GRANTS		-24,726		23,425		-106%		80,088		93,699		85%		1,112,268.50

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTH OP REV		OTHER OPERATING REVENUE						Total OTHER OPERATING REVENUE		276,171		120,781		229%		951,122		483,123		197%		727,531.68

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTH OP REV		OTHER OPERATING REVENUE						Total  OPERATING REVENUE		716,792		438,037		164%		2,576,280		1,752,146		147%		3,324,878.99

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		BENEFITS		EMPLOYEE BENEFITS						Total SALARIES AND WAGES		6,466,692		6,676,973		97%		25,046,460		26,707,891		94%		24,917,318.34

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		PROF FEES		PROFESSIONAL FEES						Total EMPLOYEE BENEFITS		2,038,236		1,513,904		135%		6,425,343		6,055,615		106%		6,057,393.65

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		PURCH SVC		PURCHASED SERVICES						Total PROFESSIONAL FEES		799,012		231,427		345%		2,417,021		925,710		261%		1,263,621.09

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		SUPPLIES		SUPPLIES						Total PURCHASED SERVICES		1,081,451		996,351		109%		3,907,665		3,985,403		98%		3,111,580.77

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INSURANCE		INSURANCE						Total SUPPLIES		2,333,626		2,563,314		91%		11,568,598		10,253,255		113%		10,176,407.27

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		LEASE-RENT		LEASES AND RENTALS						Total INSURANCE		130,229		88,988		146%		523,346		355,951		147%		280,339.76

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		DEPRECIATION		DEPRECIATION AND AMORTIZATION						Total LEASES AND RENTALS		33,663		18,095		186%		38,356		72,379		53%		282,619.72

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		REP & MAINT		REPAIRS AND MAINTENANCE						Total DEPRECIATION AND AMORTIZ		423,826		462,490		92%		1,692,010		1,849,960		91%		1,715,220.54

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		DEPRECIATION		DEPRECIATION AND AMORTIZATION						Total REPAIRS AND MAINTENANCE		141,127		90,608		156%		382,159		362,433		105%		200,852.77

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		LIC-TAX		LICENSES AND TAXES						Total UTILITIES		116,656		121,378		96%		461,815		485,512		95%		538,634.15

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTHER		OTHER						Total LICENSES AND TAXES		109,796		72,963		150%		361,942		291,853		124%		269,151.56

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTHER		OTHER						Total OTHER		405,891		233,248		174%		1,171,539		932,991		126%		757,446.02

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		NON OP REV		NON OPERATING REVENUES (EXPENS						Total EXPENSES		14,080,206		13,069,738		108%		53,996,253		52,278,953		103%		49,570,585.64

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		TAX BONDS		TAXATION FOR DEBT SERVICE						Total TAXATION FOR MAINT OPERA		-24,815		-24,164		103%		-99,259		-96,658		103%		(96,063.38)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INVEST INC		INVESTMENT INCOME						Total TAXATION FOR DEBT SERVIC		-18,894		-18,658		101%		-75,578		-74,630		101%		(88,374.65)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INT EXP		INTEREST EXPENSE						Total INVESTMENT INCOME		-159,222		-16,553		962%		-612,745		-66,214		925%		(268,852.29)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		BOND COST		BOND ISSUANCE COSTS						Total INTEREST EXPENSE		45,168		72,392		62%		260,352		289,568		90%		358,334.44

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		GAIN/LOSS		GAIN OR LOSS ON DISPOSED ASSET						Total BOND ISSUANCE COSTS		0		0		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!		- 0

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		STATS		STATISTICS						Total GAIN OR LOSS ON DISPOSED		0		0		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!		- 0

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		STATS		STATISTICS						Total CONTRIBUTIONS		0		11,342		0%		16,299		45,370		36%		9,085.05

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		CLEARING		CLEARING						Total NON OPERATING REVENUES (		-157,763		1,674		-9424%		-543,529		6,697		-8116%		(104,040.93)

																																				Total NET PROFIT		-175,174		388,628		-45%		1,474,978		1,554,512		95%		1,062,546.83



																																		262,675,929





IS Major Lines

				4.00		April 2019 Actual		April 2019 Budget		Variance  Favorable/ (Unfavorable)		%		April 2019 YTD		April 2019 Budget YTD		Variance  Favorable/ (Unfavorable)		%		April 2018 YTD

				Total Gross Revenue		27,654,110		28,540,100		(885,990)		-3%		114,818,785		114,160,400		658,385		1%		101,280,870

				Total Revenue Adjustments		14,623,635		15,518,096		894,461		6%		62,467,364		62,072,384		(394,980)		-1%		54,076,658

				Net Patient Service Revenue		13,030,475		13,022,004		8,471		0%		52,351,421		52,088,016		263,405		1%		47,204,213

				Total Operating Revenues		13,747,267		13,460,041		287,226		2%		54,927,701		53,840,162		1,087,539		2%		50,529,092



				Total Operating Expenses		14,080,205		13,069,739		(1,010,466)		-8%		53,996,254		52,278,953		(1,717,301)		-3%		49,570,586

				    Operating Income (Loss)		(332,938)		390,302		(723,240)		-185%		931,447		1,561,209		(629,762)		-40%		958,506



				Total Non Operating Revenues (Expenses)		157,763		(1,675)		159,438		9519%		543,529		(6,696)		550,225		8217%		104,041



						(175,175)		388,627		(563,802)		-145%		1,474,976		1,554,513		(79,537)		-5%		1,062,547
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July 2023
  Preview – (*as of 0:00 7/26/23)

–$28,922,597 in Projected HB charges
• Average: $932,987/day (HB only)
• Budget: $947,481/day
• 98.5% of Budget

–$11,918,277 in HB cash collections
• Average: $384,461/day (HB only)
• Goal:  $417,444/day

–48.0 Days in A/R

–Questions



Patient Safety and Quality Report
Presented by Brandie Manuel, Chief Patient Safety and Quality Officer

July 26, 2023



Be a great place to receive care. 
Strategic Goal #1:  Deliver the highest quality care.

Strategies Initiatives

Cultivate a deep-rooted 

culture of safety.

1.Connect every employee to their role in patient safety and quality

2.Develop a system of shared accountability by being accountable for systems 

and for responding to behavioral choices in a fair and just manner

3.Identify and mitigate the root causes for safety events and near misses

Deliver care that is guided by 

the best evidence

1.Promote active engagement of the medical staff in clinical quality monitoring 

and improvement

2.Ensure that the highest standards of practice are met.

3.Promote wellness and manage chronic disease

4.Seek and maintain meaningful accreditation

5.Enhance the use of technology, data and analytics to improve quality and 

safety

Eliminate health disparities 1.Implement a comprehensive equity program

2.Embed equity index into quality reporting

3.Actively work to eliminate health disparities



Quarter 2:  Quality and Safety Performance

Cultivate a deep-
rooted culture of 

safety
Overall Perception of  Safety baseline 
66% 

• Survey – vendor finalized and survey 
launch date October 1st

• Increased feedback about events

Communication (Patient Perspective)

•Inpatient MD/RN Communication:             
(goal > 75.5) 68.3*

•Emergency: (goal > 89.3) 75.0

•Ambulatory: (goal > 89.3) 89.8

Frequency of  events reported 
(increase from Q1):

• 109 total events reported

• 29 near miss events reported

Deliver care guided 
by the best 
evidence

Inpatient

• 30-day Inpatient Readmissions*

6% in 2nd Quarter

• IP Stroke*:  8/8 measures met

OB Quality

• Early Elective Deliveries 0%

• Newborn complications:  0%

Ambulatory

•Stroke Care* – reports in progress; Time to 
CT* (goal < 25 min)

•Wellness – 17.3% (MAWE); Well Child 31.2%
•Colonoscopy follow up* – 100%

Eliminate health 
disparities

Implement a comprehensive 
equity program

• Preparing for program 
certification/accreditation

• Review of standards/programs in 
progress

Embed equity index into quality 
reporting:

• New metrics added:  Maternal Morbidity 
and Mortality and Restraint Utilization

*Data collection in progress



Quality and Safety Highlight:  
Cultivate a deep-rooted culture of safety.

Our leaders at work:  
• Optimizing technology/system integration

• Standardizing workflows for patient safety 
event management

• Leader training and support for safety 
events

• Transparency and timely sharing of 
lessons learned

• Increased situational awareness, 
communication and teamwork

• Accountability:  Daily status reports for 
event review/follow up

Psychological 
Safety

Accountability

Teamwork and 
Communication

Negotiation

Continuous 
Learning

Improvement & 
Measurement

Reliability

Transparency

Engagement 
of patient 
and family

Frankel A, Haraden C, Federico F, Lenoci-Edwards J. A Framework for Safe, Reliable, and Effective Care. White 
Paper. Cambridge, MA: Institute for Healthcare Improvement and Safe & Reliable Healthcare; 2017



Quality and Safety Highlight:  
Cultivate a deep-rooted culture of safety.

2022 Safety Events

May to July 2023

Near Miss 

Reporting 

increased from 

17% to 25% Anonymous 

Reporting 

decreased 

from 85% 

to 68%



• Service:
• Make it easier to engage with our 

healthcare system.

• Guide patients through every encounter.

• Prioritize a culture of compassion and 
kindness.

Be a great place to receive care.



In the words of our patients.

Hospital Visit:

• Excellent care by doctors nurses. Discharge 
instructions and explanation of further care & 
referral were precise and complete. Hospitalist 
provided explanations and excellent care, 
answered questions during daily visits.

• My experience was extraordinary! I couldn't have 
been more satisfied. Beautiful care, respectful, 
joyful staff. Food was amazing! If you have to been 
in the hospital - I give this one 5 stars!

Patient Comments.

Physician/APP Specific:

• Dr. Dr. Carlson and his assistant were terrific. 
Extremely caring, knowledgeable and on-time. They're 
awesome. treated me like a human being, and he did 
very well in taking care of me

• It's always a good experience wit Dr Harris and his 
nurse assistants. Appointments never feel hurried , 
and I feel heard and included. Dr Harris is always very 
thorough and seems truly interested in helping to 
figure out issues

• Dr Katz took time with me we discussed my health 
issues then listened to me cry for a few minutes

ED/Express Clinic:

• You have an awesome team. Expand the hospital, 
we need you!

• Your hospital and staff are Fantastic. Top rate. And 
human. I am so grateful to have you close by. 
Please never lose your humanness. Thank you for 
taking care of me.

• EC:  Everyone was wonderful, from the initial 
check in to the Dr. They were all so nice, caring yet 
professional. It was a very good experience. I just 
moved to the community and was so impressed 
with how I was treated.

OP testing and Rehab:

•Very pleasant, considering no one enjoys a 
mammogram

•The only bad thing is the waiting room chairs 
are not comfortable on my body

• Juan is an excellent lab tech and I've never 
been disappointed when getting my labs 
drawn by him.

•Marcus was very professional, a good listener 
and explained things very well. I'd say 11 out 
of 10.

Medical Group:

• I was surprised at how smooth my appt. Went. 
Very professional. I might say I had to wait 
almost a year for my appt. That's not good.

•Thankful the clinic is close to home with a local 
pharmacy too.

•Nice, friendly, local

• i love every one of the health care team i have 
here!!



Service:  Be a Great Place to Receive Care

Inpatient Overall Rating (annually) Ambulatory:  Would you recommend

Positive Feedback:
• Recognition
• Courtesy/Respect
• Presence
Detractors:
• Wait time
• Communication
• Scheduling
• Pain



Service Update:  

Community and Patient Advocacy

Chief 
Executive 

Officer

CMO
Chief Patient 

Safety and 
Quality Officer

Community 
and Patient 
Advocates

Risk 
Management

Patient Safety 
& Quality

What is changing:

• First point of contact for our community:  
– Including key messages/changes/updates 

proactively

• Streamlined/integrated reporting

• Increased communication and teamwork:  
Weekly huddles and monthly meetings

What is not changing:

• Champions of the patient experience

• Point of contact for patient concerns, feedback 
and grievances

• Support for care navigation/way-finding

• Support for timely resolution process and leader 
support in closing patient feedback/ grievances.



Service:  Be a Great Place to Receive Care
Community Advocacy Focus Areas

Name of Initiative Action(s)

Guide patients

Analyze patient feedback trends and navigation 
needs/requests; identify one pilot department, and work 
with leadership to improve patient wayfinding.

Coach and Empower Leaders

Support and encourage leader-led real time service 
recovery, including review and closure of tickets in NRC 
Health.  

Leverage existing data

Continuous monitoring of RealTime Feedback and 
assignment of feedback to leaders.  Send thank you notes 
for exceptional service.  

Training and education of 
Service Standards

Develop curriculum for patient facing (particularly patient 
access) staff members and implement training.  Create 
standard competencies and include these in annual 
training requirements.  

Ensure equitable access to 
care

Evaluate patient feedback by race/demographics; 
participate in the HEC; include training regarding equity in 
service training.  Re-launch the patient and family advisory 
Council (version 2.0).

Care for our caregivers 
(Human Connection and 
Alignment and buy-in)

Celebrating our wins!  A larger emphasis will be placed on 
appreciating the care team with tangible, real feedback 
that is positive and complimentary.  

Program Goals:

Make it easier for our 
community to engage with 

our healthcare system

Guide patients through 
every encounter

Prioritize a culture of 
compassion and kindness

Support our leaders and 
care for our caregivers



What Questions do you Have?



Building Update
July 2023 







Key Transitions Timeline

• Dietary and Kitchen- Complete
• Human Resources- Complete
• Modular and Orchard lot work- August 1st

• Modular Complete- September 20th

• Administration- August-September
• Express- August 24th
• OBGYN- September 16th

• Abatement- October 16th

• Mobile MRI Operational- October 27th



Pre GMP Cost- Design

• Spent prior to July: $5,230,049.45
• June Invoice: $576,673.28

• Total Paid $4,653,376.16
• We have been under budget by finding 

many savings opportunities that allowed 
up to reinvest

• Remaining $6,591,139.49
• Amendment 4  Early procurement for long 

lead time items:  $5,109,469 

• Modular and Laydown:  $600,000



Total Construction Cost (GMP)

• Construction             $56,571,672

• Soft Costs                  $13,501,112

• Contingency              $2,535,247

• Other Construction Items 
           $11,243,667

• Projected GMP         $83,851,698



August 
2023

Modular and 
Express Move,  
Lay Down Built

Sep. 
2023

OBGYN Move
GMP Approval

Oct. 
2023

Mobile MRI,
Demolition

Nov. 
2023

Construction

2025

Complete 
Construction- 
Q1 2025 (69 

weeks)

2025

Move in Late 
Q1 2025



Sources of Funding

• Federal Government
• Radiation Oncology FY 2023: $2.5 Million
• Specialty Services FY 2024: $2 Million (pending)

• Washington State
• Reproductive Health FY 2023:  $4 Million 
• Jefferson Healthcare Foundation: $2.5 Million (in process)

• Cash/Capital
• Funding

• Bank Placement and Public Offering



August 23rd Board Meeting

• Seek an approval to a resolution delegating authority to Mike to approve the 
final terms of the bonds to be sold on the public market

• Brad Berg is drafting up with past similar forms we have used.
• The resolutions will describe the terms of the bonds and will set maximum parameters 

with respect to: 
• Principal amount of bonds
• Interest rate
• Maturity
• Redemption rights
• Period during which the bonds can be issued



September 27th Board Meeting

• Seek an approval of our Guaranteed Maximum Price and our Notice to 
Proceed.

• Abbott will present us with Guaranteed Maximum Price on July 31st.
• We will do a deep review with our legal counsel then negotiation with Abbott through 

August.  Focused mostly on the Exhibits and Assumptions as part of the pricing.
• Reminder on GMP: Outside of Jefferson initiated change orders, Abbott holds all the risk 

in the construction being on budget.  Any savings, we get.

• Seek an approval to a resolution delegating authority to Mike to approve the 
final terms of the bonds to be privately placed with a bank.



Administrative Report
July 26, 2023 

Mike Glenn, CEO



Advocacy | State 
• District and next-door-district 

transitions for legislative session 
2024 continue. 

• Developing advocacy priorities 
for 2024 legislative session. Will 
be a lighter session after the 
whirlwind of the last few years. 

• Planning our summer advocacy 
event coupled with an early 
groundbreaking presentation. 

• Paperwork begins for the State 
funding allocation for 
Reproductive and Gynecological 
Health services. 



Advocacy | Federal 

• Rural Advocacy Days is around the corner. Planning 
meetings have begun with staff; board representatives will 
begin to see meetings shortly. 

• Developing a (relatively) light federal policy agenda that 
highlights rural healthcare access. 

• Labor-H Bill (Senate LHHS) due to be marked up 7/27. Will 
know more about Expanding Senior Care proposal by the 
end of the week. 



Value Based Purchasing 
A Monthly Review
July 2023  



Jefferson Accountable Care, LLC 

Jefferson Healthcare is committed to innovative, patient-
centered and physician-and-APP-driven models for care 
transformation. 

Jefferson Accountable Care is made up of over 8,000 
Medicare-covered lives in our community. 

Jefferson Accountable Care solely consists of Jefferson 
Healthcare patients and is operated by Jefferson Healthcare 
staff. 



Implementing the Transformation Tetrad 

Transformation 
Tetrad  

Financial

Population 
Health (inc. 
analytics)

Patient 
Experience 

Provider 
Satisfaction

• The Data and Analytics 
team has created an ACO 
utilization dashboard. 

• This will be important as 
we begin care 
coordination efforts to 
support providers in 
caring for their patient 
panels. 



Implementing the Transformation Tetrad 

Transformation 
Tetrad  

Financial

Population 
Health (inc. 
analytics)

Patient 
Experience 

Provider 
Satisfaction

• Partnering with Medical 
Group and Primary 
Care to support 
improvement in quality 
metrics. 

• Beneficiary notification 
will go out August. 



Implementing the Transformation Tetrad 

Transformation 
Tetrad  

Financial

Population 
Health (inc. 
analytics)

Patient 
Experience 

Provider 
Satisfaction

• Using this opportunity 
to support an 
expanded care team 
model to truly 
wraparound care. 



Implementing the Transformation Tetrad 

Transformation 
Tetrad  

Financial

Population 
Health (inc. 
analytics)

Patient 
Experience 

Provider 
Satisfaction

• If shared savings are 
realized, we will have 
funding to reinvest into 
our systems. We will 
develop a proposal
and present to the 
Board for approval. 



Admin Report
• Introduction, Molly Propst, Chief Human Resources Officer



Admin Report

• Radiation Therapy
• Expanding Telehealth Services
• Other



Questions
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