
 

Due to the presence of multiple respiratory illness, Jefferson Healthcare is still highly encouraging practice 
of high infection protocols. You may choose to attend this meeting virtually by access the below 

information or can attend in person in the administration hall Executive Conference Room. Limited 
seating available. 

Audio Only: dial Phone Conference Line: (509) 598-2842 
When prompted, enter Conference ID number: 572 938 342# 

Jefferson County Public Hospital District No.2 
Board of Commissioners, Regular Session Minutes 

Wednesday, March 22, 2023 
 
Call to Order: 
The meeting was called to order at 2:02 pm by Board Chair Buhler Rienstra. Present by phone 
and video were Commissioners Buhler-Rienstra, Dressler, Kolff, and Ready. Also, in attendance 
was Mike Glenn, CEO, Tina Toner, Chief Nursing Officer, Tyler Freeman, Chief Financial Officer, 
Jake Davidson, Chief Operating Officer, Heather Bailey, Interim Chief Human Resources Officer, 
and Christina Avila, Executive Assistant. This meeting was officially audio recorded by Jefferson 
Healthcare. Commissioner McComas was excused. 
 
Approve Agenda: 
Commissioner Kolff made a motion to approve the agenda. Commissioner Dressler seconded.  
Action: Motion passed unanimously. 
 
Patient Story: 
Tina Toner, Chief Nursing Officer, shared two thank you letters. The first letter was to thank 
Jefferson Healthcare for the care that they received, with specific thanks to CJ, Kevin, Sarah, 
Paul, Marsha, Tabitha, Lynn, Christie, Catherine, Matthew, Michael, Matt, Andrew, Peter, Todd, 
Aaron, Lauren, Leslie, Paige, Dr. Tirado, Dr. Schwartz, and Dr. Bowman. The second letter was to 
thank inpatient services and ED for helping during the patient’s multiple visits. They stated that 
they were pleasantly surprised at the level of respect, courtesy, and compassion that they 
encountered at the ED. Discussion ensued. 
 
Public Comment: 
No public comment was made. 
 



 

Minutes:  
• February 28, 2023 Special Session Minutes 
Commissioner Ready made a motion to approve the February 28, 2023 Special Session Minutes. 
Commissioner Dressler seconded. 
Action: Motion passed unanimously 
 
Required Approvals: Action Requested       

• Resolution 2023-03 Surplus Equipment 
• Resolution 2023-04 Cancelled Warrants 
• February Warrants and Adjustments 
• Medical Staff Credentials/ Appointments/ Reappointments 

 
Board Chair Buhler Rienstra noted that the cancelled warrants were adjusted to reflect the 
correct resolution number of 2023-04 and asked if any other commissioners had changes to 
note. Commissioner Dressler stated that there was a change to the Med Rec to move one of the 
providers to next month. Commissioner Kolff made a motion to approve the Required Approvals 
as amended. Commissioner Dressler seconded as amended. 
Action: Motion passed unanimously 
 
HR Report: 
Heather Bailey, Interim Chief Human Resources Officer, presented the HR Report. Discussion 
ensued. 
 
Financial Report:  
Tyler Freeman, CFO, presented and February Financial Report. Discussion ensued.  
 
Administrative Report:  
Mike Glenn, CEO, presented the March Administrative report. Discussion ensued. 
Commissioner Kolff moved to approve OrgChart. Commissioner Ready seconded. 
Action: Motion passed unanimously 
 
Break: 
Commissioners recessed for break at 3:46 pm. 
Commissioners reconvened from Break at 4:00 pm. 
 
Clinical Report: 
Dr. Mattern provided a clinical update which included Covid protocols, end of mask mandate in 
April, end of flu season and how this will impact mask use in hospital and care settings, and DNV 
site visit. Discussion ensued. 
 
 
 
 
 



Board Business: 
• Board of Health Report

Commissioner Kolff shared a Board of Health update that included the resource investment for 
primary care post-covid, the importance of remaining financially independent to be able to meet 
the challenges of this community, and a reminder that next month will be dedicated to honoring 
health heroes in the community with the Public Health Heroes awards.  Discussion ensued. 

Meeting Evaluation: 
Commissioners evaluated the meeting. 

Conclude: 
Commissioner Dressler made a motion to conclude the meeting. Commissioner 
Kolff seconded. 
Action: Motion passed unanimously. 

The meeting concluded at 4:51 pm. 

Approved by the Commission: 
Chair of Commission: Jill Buhler Rienstra  ___________________________________ 
Secretary of Commission: Marie Dressler ___________________________________ 



Talent Acquisition 2.0

The Core Key to our Culture
Effective talent acquisition strategies that attract top 

talent in a more timely manner which allows for 
culture work to take hold
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Talent Acquisition 2.0

DRASTIC Process IMPROVEMENT
 Complete overhaul of recruitment process
 Leaders lead, Recruiters recruit
 Realigned roles/responsibilities across team
 Improved essential internal tools and

processes to include offers and onboarding
 Organized weekly data and metrics created

and monitored starting November 2022
 Project management and tracking
 Improved rental process

SOURCING and SEEKING OUT  Passive Candidates
 Implemented new methods and resources for finding

candidates. NO MORE POST AND PRAY!
 LinkedIn, online, social media, job boards, current

application system, community engagement and
networking

 Implemented “Boolean” and other search algorithms
to target passive candidate

 Selling our organization & the community
 Creating and nurturing candidate relationships – it

works!

The How
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113

87

61

84

65.7

52.56

0

20

40

60

80

100

120

Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23

Open positions Benefited FTE Linear (Open positions)

23% 
Decrease

30% Reduction 
in Open 

Positions 
Projected

End of June.

The Next Four Months



February 2023 Finance Report
March 22nd, 2023

Tyler Freeman, CFO



February 2023
Operating Statistics

FEBRUARY 2023 FEBRUARY 2022

STATISTIC DESCRIPTION MO ACTUAL MO BUDGET % VARIANCE YTD  
ACTUAL YTD BUDGET % VARIANCE MO ACTUAL % VARIANCE YTD  ACTUAL % VARIANCE

FTEs - TOTAL (AVG) 598 625 4% 598 625 4% 592 -1% 571 -5%

ADJUSTED PATIENT DAYS 3,080 2,746 12% 6,663 5,787 15% 3,737 -18% 5,222 28%

ICU PATIENT DAYS (IP + OBSERVATION, MIDNIGHT CENSUS) 80 97 -18% 164 205 -20% 110 -27% 218 -33%

ACU PATIENT DAYS (IP + OBSERVATION, MIDNIGHT CENSUS) 322 268 20% 645 565 14% 292 10% 642 0%

PATIENT DAYS (ACU, ICU, SWING), INCLUDES OBSERVATION 413 380 9% 820 802 2% 402 3% 860 -5%

SURGERY CASES (IN OR) 114 121 -6% 251 254 -1% 96 19% 206 18%

SPECIAL PROCEDURE CASES 75 64 17% 148 135 10% 43 74% 75 49%

LAB BILLABLE TESTS 17,037 19,719 -14% 39,136 41,552 -6% 19,995 -15% 43,230 -10%

TOTAL DIAGNOSTIC IMAGING TESTS 3,171 2,922 9% 6,677 6,156 8% 3,002 6% 5,970 11%

PHARMACY MEDS DISPENSED 24,971 17,972 39% 46,530 37,869 23% 17,879 40% 38,563 17%

RESPIRATORY THERAPY PROCEDURES 2,745 2,943 -7% 5,646 6,202 -9% 3,156 -13% 7,215 -28%

REHAB/PT/OT/ST 7,008 8,542 -18% 15,069 18,000 -16% 7,317 -4% 15,130 0%

ER CENSUS 1,071 965 11% 2,155 2,032 6% 848 26% 1,820 16%

DENTAL CLINIC 417 378 10% 871 798 9% 403 3% 778 11%

TOTAL RURAL HEALTH CLINIC VISITS 5,799 5,983 -3% 12,348 12,605 -2% 5,402 7% 11,108 10%

TOTAL SPECIALTY CLINIC VISITS 3,282 3,531 -7% 6,902 7,443 -7% 3,299 -1% 6,573 5%



February 2023
Income Statement Summary

8.00  August 
2021 Actual 

 August 2021 
Budget 

 Variance  
Favorable/ 

(Unfavorable) 
%  August 2021 

YTD 
 August 2021 
Budget YTD 

 Variance  
Favorable/ 

(Unfavorable) 
%  August 2020 

YTD 

Operating Revenue
Gross Patient Service Revenue 25,473,232 24,505,752      967,480         4% 198,826,090 192,093,472 6,732,618      4% 162,794,884 
Revenue Adjustments 13,497,763 13,036,660      (461,103)       -4% 108,203,158 102,190,595 (6,012,563)    -6% 90,655,457   
Charity Care Adjustments 553,668      233,043           (320,625)       -138% 2,797,389     1,826,757     (970,632)       -53% 1,836,018     
Net Patient Service Revenue 11,421,800 11,236,048      185,752         2% 87,825,543   88,076,120   (250,577)       0% 70,303,410   
Other Revenue 601,321      549,833           51,489           9% 5,385,823     4,309,979     1,075,844      25% 11,401,570   
Total Operating Revenue 12,023,122 11,785,881      237,241         2% 93,211,366   92,386,099   825,267         1% 81,704,980   

Operating Expenses
Salaries And Wages 5,897,201   5,796,936        (100,265)       -2% 46,091,075   45,440,501   (650,574)       -1% 42,546,191   
Employee Benefits 1,250,259   1,487,709        237,450         16% 10,614,280   11,661,721   1,047,441      9% 9,779,721     
Other Expenses 4,263,758   4,146,853        (116,905)       -3% 33,697,203   32,505,978   (1,191,225)    -4% 30,798,502   
Total Operating Expenses 11,411,219 11,431,499      20,280           0% 90,402,558   89,608,200   (794,358)       -1% 83,124,414   
    Operating Income (Loss) 611,903      354,382           257,520         73% 2,808,808     2,777,899     30,909           1% (1,419,434)    

Total Non Operating Revenues (Expenses) (20,590)       (500)                 (20,090)         -4017% (159,502)       (3,921)           (155,581)       -3968% 24,903          
Change in Net Position (Loss) 591,313      353,882           237,431         67% 2,649,306     2,773,978     (124,672)       -4% (1,394,531)    

Operating Margin 5.1% 3.0% 2.1% 69.3% 3.0% 3.0% 0.01% 0.2% -1.7%
Total margin 4.9% 3.0% 1.9% 63.8% 2.8% 3.0% -0.16% -5.3% -1.7%
Salaries & Benefits as a % of net pt svc rev -62.6% -64.8% 2.3% 3.5% -64.6% -64.8% 0.27% 0.4% -74.4%

9.00 September 
2021 Actual 

September 2021 
Budget 

Variance  
Favorable/ 

(Unfavorable) 
% September 

2021 YTD 

September 
2021 Budget 

YTD 

Variance  
Favorable/ 

(Unfavorable) 
% September 

2020 YTD 

Operating Revenue

Gross Patient Service Revenue 24,864,934 23,715,243 1,149,691 5% 223,691,024 215,808,715 7,882,309 4% 186,309,278 

Revenue Adjustments 12,768,185 12,616,123 (152,062) -1% 120,971,340 114,806,717 (6,164,623) -5% 100,312,348 

Charity Care Adjustments 286,145 225,526 (60,619) -27% 3,083,534 2,052,282 (1,031,252) -50% 2,551,940 

Net Patient Service Revenue 11,810,604 10,873,595 937,009 9% 99,636,150 98,949,716 686,434 1% 83,444,989 

Other Revenue 569,670 532,096 37,574 7% 5,955,492 4,842,075 1,113,417 23% 12,056,574 

Total Operating Revenue 12,380,275 11,405,691 974,583 9% 105,591,643 103,791,791 1,799,851 2% 95,501,564 

Operating Expenses

Salaries And Wages 5,758,610 5,609,938 (148,672) -3% 51,849,684 51,050,439 (799,245) -2% 47,776,029 

Employee Benefits 1,548,495 1,439,719 (108,776) -8% 12,162,775 13,101,440 938,665 7% 10,985,737 

Other Expenses 4,539,926 4,013,084 (526,842) -13% 38,237,131 36,519,061 (1,718,070) -5% 35,272,132 

Total Operating Expenses 11,847,031 11,062,741 (784,290) -7% 102,249,590 100,670,940 (1,578,650) -2% 94,033,898 

Operating Income (Loss) 533,244 342,951 190,293 55% 3,342,053 3,120,851 221,202 7% 1,467,665 

Total Non Operating Revenues (Expenses) (2,741) (484) (2,257) -466% (162,243) (4,404) (157,839) -3584% (75,769)

Change in Net Position (Loss) 530,503 342,467 188,036 55% 3,179,810 3,116,447 63,363 2% 1,391,896 

Operating Margin 4.3% 3.0% 1.3% 43.2% 3.2% 3.0% 0.16% 5.3% 1.5%

Total margin 4.3% 3.0% 1.3% 42.7% 3.0% 3.0% 0.01% 0.3% 1.5%

Salaries & Benefits as a % of net pt svc rev -61.9% -64.8% 3.0% 4.6% -64.2% -64.8% 0.59% 0.9% -70.4%

9.00 September 
2021 Actual 

September 2021 
Budget 

Variance  
Favorable/ 

(Unfavorable) 
% September 

2021 YTD 

September 
2021 Budget 

YTD 

Variance  
Favorable/ 

(Unfavorable) 
% September 

2020 YTD 

Operating Revenue

Gross Patient Service Revenue 24,864,934 23,715,243 1,149,691 5% 223,691,024 215,808,715 7,882,309 4% 186,309,278 

Revenue Adjustments 12,768,184 12,616,123 (152,061) -1% 120,971,340 114,806,717 (6,164,623) -5% 100,312,348 

Charity Care Adjustments 286,145 225,526 (60,620) -27% 3,083,534 2,052,282 (1,031,252) -50% 2,551,940 

Net Patient Service Revenue 11,810,605 10,873,595 937,010 9% 99,636,150 98,949,716 686,434 1% 83,444,989 

Other Revenue 569,670 532,096 37,574 7% 5,955,492 4,842,075 1,113,417 23% 12,056,574 

Total Operating Revenue 12,380,275 11,405,691 974,584 9% 105,591,643 103,791,791 1,799,851 2% 95,501,564 

Operating Expenses

Salaries And Wages 5,758,610 5,609,938 (148,671) -3% 51,849,684 51,050,439 (799,245) -2% 47,776,029 

Employee Benefits 1,548,495 1,439,719 (108,776) -8% 12,162,775 13,101,440 938,665 7% 10,985,737 

Other Expenses 4,725,695 4,013,084 (712,611) -18% 38,422,898 36,519,061 (1,903,837) -5% 35,272,132 

Total Operating Expenses 12,032,799 11,062,741 (970,058) -9% 102,435,357 100,670,940 (1,764,417) -2% 94,033,898 

Operating Income (Loss) 347,476 342,951 4,526 1% 3,156,285 3,120,851 35,435 1% 1,467,665 

Total Non Operating Revenues (Expenses) (2,740) (484) (2,256) -466% (162,242) (4,404) (157,838) -3584% (75,769)

Change in Net Position (Loss) 344,736 342,467 2,269 1% 2,994,043 3,116,447 (122,404) -4% 1,391,896 

Operating Margin 2.8% 3.0% -0.2% -6.7% 3.0% 3.0% -0.02% -0.6% 1.5%

Total margin 2.8% 3.0% -0.2% -7.3% 2.8% 3.0% -0.17% -5.6% 1.5%

Salaries & Benefits as a % of net pt svc rev -61.9% -64.8% 3.0% 4.6% -64.2% -64.8% 0.59% 0.9% -70.4%

9.00 September 
2021 Actual 

September 2021 
Budget 

Variance  
Favorable/ 

(Unfavorable) 
% September 

2021 YTD 

September 
2021 Budget 

YTD 

Variance  
Favorable/ 

(Unfavorable) 
% September 

2020 YTD 

Operating Revenue

Gross Patient Service Revenue 24,864,934 23,715,243 1,149,691 5% 223,691,024 215,808,715 7,882,309 4% 186,309,278 

Revenue Adjustments 12,668,184 12,616,123 (52,061) 0% 120,871,340 114,806,717 (6,064,623) -5% 100,312,348 

Charity Care Adjustments 286,145 225,526 (60,620) -27% 3,083,534 2,052,282 (1,031,252) -50% 2,551,940 

Net Patient Service Revenue 11,910,605 10,873,595 1,037,010 10% 99,736,150 98,949,716 786,434 1% 83,444,989 

Other Revenue 569,670 532,096 37,574 7% 5,955,492 4,842,075 1,113,417 23% 12,056,574 

Total Operating Revenue 12,480,275 11,405,691 1,074,584 9% 105,691,643 103,791,791 1,899,851 2% 95,501,564 

Operating Expenses

Salaries And Wages 5,758,610 5,609,938 (148,671) -3% 51,849,684 51,050,439 (799,245) -2% 47,776,029 

Employee Benefits 1,548,495 1,439,719 (108,776) -8% 12,162,775 13,101,440 938,665 7% 10,985,737 

Other Expenses 4,725,695 4,013,084 (712,611) -18% 38,422,898 36,519,061 (1,903,837) -5% 35,272,132 

Total Operating Expenses 12,032,799 11,062,741 (970,058) -9% 102,435,357 100,670,940 (1,764,417) -2% 94,033,898 

Operating Income (Loss) 447,476 342,951 104,526 30% 3,256,285 3,120,851 135,435 4% 1,467,665 

Total Non Operating Revenues (Expenses) (2,740) (484) (2,256) -466% (162,242) (4,404) (157,838) -3584% (75,769)

Change in Net Position (Loss) 444,736 342,467 102,269 30% 3,094,043 3,116,447 (22,404) -1% 1,391,896 

Operating Margin 3.6% 3.0% 0.6% 19.2% 3.1% 3.0% 0.07% 2.5% 1.5%

Total margin 3.6% 3.0% 0.6% 18.7% 2.9% 3.0% -0.08% -2.5% 1.5%

Salaries & Benefits as a % of net pt svc rev -61.3% -64.8% 3.5% 5.4% -64.2% -64.8% 0.65% 1.0% -70.4%

10.00 October 2021 
Actual 

October 2021 
Budget 

Variance  
Favorable/ 

(Unfavorable) 
% October 2021 

YTD 
October 2021 
Budget YTD 

Variance  
Favorable/ 

(Unfavorable) 
% October 2020 

YTD 

Operating Revenue

Gross Patient Service Revenue 25,049,880 24,505,752 544,128 2% 248,740,904 240,314,467 8,426,437 4% 210,186,102 

Revenue Adjustments 12,749,546 13,036,660 287,114 2% 133,620,886 127,843,378 (5,777,508) -5% 112,860,286 

Charity Care Adjustments 340,115 233,043 (107,072) -46% 3,423,649 2,285,325 (1,138,324) -50% 2,725,165 

Net Patient Service Revenue 11,960,219 11,236,048 724,170 6% 111,696,369 110,185,764 1,510,605 1% 94,600,651 

Other Revenue 816,587 549,833 266,755 49% 6,772,080 5,391,908 1,380,172 26% 12,444,513 

Total Operating Revenue 12,776,806 11,785,881 990,925 8% 118,468,449 115,577,672 2,890,777 3% 107,045,164 

Operating Expenses

Salaries And Wages 6,062,927 5,796,936 (265,991) -5% 57,912,611 56,847,376 (1,065,235) -2% 53,287,617 

Employee Benefits 1,236,935 1,487,709 250,774 17% 13,399,710 14,589,149 1,189,439 8% 12,609,468 

Other Expenses 4,782,201 4,146,853 (635,348) -15% 43,205,099 40,665,914 (2,539,185) -6% 39,755,516 

Total Operating Expenses 12,082,063 11,431,499 (650,564) -6% 114,517,420 112,102,439 (2,414,981) -2% 105,652,601 

Operating Income (Loss) 694,743 354,382 340,361 96% 3,951,029 3,475,233 475,796 14% 1,392,563 

Total Non Operating Revenues (Expenses) 10,251 (500) 10,751 2150% (151,991) (4,904) (147,087) -2999% (111,560)

Change in Net Position (Loss) 704,994 353,882 351,112 99% 3,799,038 3,470,329 328,709 9% 1,281,003 

Operating Margin 5.4% 3.0% 2.4% 80.8% 3.3% 3.0% 0.33% 10.9% 1.3%

Total margin 5.5% 3.0% 2.5% 83.8% 3.2% 3.0% 0.20% 6.8% 1.2%

Salaries & Benefits as a % of net pt svc rev -61.0% -64.8% 3.8% 5.9% -63.8% -64.8% 0.99% 1.5% -69.7%

12.00 December 
2021 Actual 

December 2021 
Budget 

Variance  
Favorable/ 

(Unfavorable) 
% December 2021 

YTD 
December 2021 

Budget YTD 

Variance  
Favorable/ 

(Unfavorable) 
% December 2020 

YTD 

Operating Revenue

Gross Patient Service Revenue 24,395,077 24,505,752 (110,675) 0% 298,013,861 288,535,462 9,478,399 3% 256,135,793 

Revenue Adjustments 12,468,115 13,036,660 568,545 4% 158,182,897 153,496,160 (4,686,737) -3% 136,470,558 

Charity Care Adjustments 183,518 233,043 49,525 21% 3,872,263 2,743,894 (1,128,369) -41% 2,858,135 

Net Patient Service Revenue 11,743,443 11,236,048 507,394 5% 135,958,701 132,295,408 3,663,293 3% 116,807,100 

Other Revenue 1,092,958 549,833 543,126 99% 8,670,945 6,473,837 2,197,108 34% 15,262,648 

Total Operating Revenue 12,836,401 11,785,881 1,050,520 9% 144,629,646 138,769,245 5,860,401 4% 132,069,748 

Operating Expenses

Salaries And Wages 5,909,552 5,796,936 (112,615) -2% 69,493,075 68,254,251 (1,238,824) -2% 65,363,393 

Employee Benefits 1,177,522 1,487,709 310,188 21% 15,725,212 17,516,577 1,791,365 10% 14,861,023 

Other Expenses 4,370,160 4,146,853 (223,307) -5% 52,329,357 48,825,851 (3,503,506) -7% 48,574,648 

Total Operating Expenses 11,457,233 11,431,499 (25,734) 0% 137,547,643 134,596,679 (2,950,964) -2% 128,799,064 

Operating Income (Loss) 1,379,168 354,382 1,024,786 289% 7,082,003 4,172,566 2,909,437 70% 3,270,684 

Total Non Operating Revenues (Expenses) (21,700) (500) (21,200) -4239% (186,062) (5,889) (180,173) -3059% 31,306 

Change in Net Position (Loss) 1,357,468 353,882 1,003,586 284% 6,895,940 4,166,677 2,729,263 66% 3,301,991 

Operating Margin 10.7% 3.0% 7.7% 257.3% 4.9% 3.0% 1.89% 62.9% 2.5%

Total margin 10.6% 3.0% 7.6% 252.2% 4.8% 3.0% 1.77% 58.8% 2.5%

Salaries & Benefits as a % of net pt svc rev -60.3% -64.8% 4.5% 6.9% -62.7% -64.8% 2.15% 3.3% -68.7%

1.00 January 2022 
Actual 

January 2022 
Budget 

Variance  
Favorable/ 

(Unfavorable) 
% January 2022 

YTD 
January 2022 
Budget YTD 

Variance  
Favorable/ 

(Unfavorable) 
% January 2021 

YTD 

Operating Revenue

Gross Patient Service Revenue 24,965,776 27,602,012 (2,636,236) -10% 24,965,776 27,602,012 (2,636,236) -10% 23,915,494 

Revenue Adjustments 13,443,543 14,870,993 1,427,450 10% 13,443,543 14,870,993 1,427,450 10% 12,673,390 

Charity Care Adjustments 110,953 211,517 100,564 48% 110,953 211,517 100,564 48% 304,774 

Net Patient Service Revenue 11,411,280 12,519,503 (1,108,223) -9% 11,411,280 12,519,503 (1,108,223) -9% 10,937,330 

Other Revenue 833,613 557,928 275,685 49% 833,613 557,928 275,685 49% 417,367 

Total Operating Revenue 12,244,893 13,077,431 (832,538) -6% 12,244,893 13,077,431 (832,538) -6% 11,354,697 

Operating Expenses

Salaries And Wages 5,919,482 6,567,149 647,667 10% 5,919,482 6,567,149 647,667 10% 5,823,439 

Employee Benefits 1,484,957 1,526,621 41,664 3% 1,484,957 1,526,621 41,664 3% 1,567,740 

Other Expenses 4,296,314 4,648,754 352,440 8% 4,296,314 4,648,754 352,440 8% 3,755,669 

Total Operating Expenses 11,700,753 12,742,524 1,041,771 8% 11,700,753 12,742,524 1,041,771 8% 11,146,848 

Operating Income (Loss) 544,140 334,907 209,233 62% 544,140 334,907 209,233 62% 207,849 

Total Non Operating Revenues (Expenses) (31,883) 3,298 (35,181) 1067% (31,883) 3,298 (35,181) 1067% (37,796)

Change in Net Position (Loss) 512,257 338,205 174,052 51% 512,257 338,205 174,052 51% 170,053 

Operating Margin 4.4% 2.6% 1.9% 73.5% 4.4% 2.6% 1.88% 73.5% 1.8%

Total margin 4.2% 2.6% 1.6% 61.8% 4.2% 2.6% 1.60% 61.8% 1.5%

Salaries & Benefits as a % of net pt svc rev -64.9% -64.6% -0.2% -0.4% -64.9% -64.6% -0.24% -0.4% -67.6%

2.00 February 2022 
Actual 

February 2022 
Budget 

Variance  
Favorable/ 

(Unfavorable) 
% February 2022 

YTD 
February 2022 
Budget YTD 

Variance  
Favorable/ 

(Unfavorable) 
% February 2021 

YTD 

Operating Revenue

Gross Patient Service Revenue 21,958,141 24,930,850 (2,972,709) -12% 46,923,916 52,532,862 (5,608,946) -11% 44,722,092 

Revenue Adjustments 10,028,947 13,431,864 3,402,917 25% 23,472,491 28,302,856 4,830,365 17% 24,651,745 

Charity Care Adjustments 167,246 191,048 23,802 12% 278,199 402,564 124,365 31% 574,656 

Net Patient Service Revenue 11,761,948 11,307,938 454,010 4% 23,173,226 23,827,442 (654,216) -3% 19,495,691 

Other Revenue 913,174 503,935 409,239 81% 1,746,786 1,061,862 684,924 65% 836,131 

Total Operating Revenue 12,675,122 11,811,873 863,249 7% 24,920,012 24,889,304 30,708 0% 20,331,822 

Operating Expenses

Salaries And Wages 6,571,590 5,931,618 (639,971) -11% 12,491,072 12,498,767 7,695 0% 11,391,954 

Employee Benefits 1,433,423 1,378,883 (54,539) -4% 2,918,380 2,905,504 (12,876) 0% 2,892,085 

Other Expenses 4,613,580 4,198,874 (414,705) -10% 8,909,892 8,847,629 (62,263) -1% 7,508,250 

Total Operating Expenses 12,618,593 11,509,376 (1,109,216) -10% 24,319,344 24,251,900 (67,444) 0% 21,792,289 

Operating Income (Loss) 56,529 302,497 (245,967) -81% 600,668 637,404 (36,736) -6% (1,460,467)

Total Non Operating Revenues (Expenses) (14,973) 2,979 (17,952) 603% (46,856) 6,277 (53,133) 846% (64,171)

Change in Net Position (Loss) 41,556 305,476 (263,920) -86% 553,812 643,681 (89,869) -14% (1,524,638)

Operating Margin 0.4% 2.6% -2.1% -82.6% 2.4% 2.6% -0.15% -5.9% -7.2%

Total margin 0.3% 2.6% -2.3% -87.3% 2.2% 2.6% -0.36% -14.1% -7.5%

Salaries & Benefits as a % of net pt svc rev -68.1% -64.6% -3.4% -5.3% -66.5% -64.6% -1.85% -2.9% -73.3%

3.00 April 2022 
Actual 

April 2022 
Budget 

Variance  
Favorable/ 

(Unfavorable) 
% April 2022 YTD April 2022 

Budget YTD 

Variance  
Favorable/ 

(Unfavorable) 
% April 2021 YTD 

Operating Revenue

Gross Patient Service Revenue 25,237,773 26,711,625 (1,473,852) -6% 101,280,870 106,846,500 (5,565,630) -5% 95,840,651 

Revenue Adjustments 14,103,265 14,391,283 288,018 2% 53,600,589 57,565,133 3,964,544 7% 50,851,164 

Charity Care Adjustments 117,273 204,694 87,421 43% 476,069 818,775 342,706 42% 1,227,535 

Net Patient Service Revenue 11,017,235 12,115,648 (1,098,413) -9% 47,204,213 48,462,592 (1,258,379) -3% 43,761,953 

Other Revenue 798,984 539,930 259,054 48% 3,324,879 2,159,721 1,165,158 54% 1,986,436 

Total Operating Revenue 11,816,220 12,655,578 (839,358) -7% 50,529,092 50,622,312 (93,221) 0% 45,748,389 

Operating Expenses

Salaries And Wages 6,082,199 6,355,305 273,106 4% 24,987,318 25,421,221 433,903 2% 23,276,968 

Employee Benefits 1,470,235 1,477,375 7,140 0% 6,057,394 5,909,500 (147,894) -3% 5,745,527 

Other Expenses 4,771,965 4,498,794 (273,170) -6% 18,595,874 17,995,177 (600,697) -3% 16,196,516 

Total Operating Expenses 12,324,399 12,331,474 7,076 0% 49,640,586 49,325,898 (314,688) -1% 45,219,011 

Operating Income (Loss) (508,179) 324,104 (832,283) -257% 888,506 1,296,414 (407,908) -31% 529,378 

Total Non Operating Revenues (Expenses) 114,033 3,192 110,841 -3473% 104,041 12,767 91,274 -715% (35,402)

Change in Net Position (Loss) (394,146) 327,295 (721,441) -220% 992,547 1,309,181 (316,634) -24% 493,976 

Operating Margin -4.3% 2.6% -6.9% -267.9% 1.8% 2.6% -0.80% -31.3% 1.2%

Total margin -3.3% 2.6% -5.9% -229.0% 2.0% 2.6% -0.62% -24.0% 1.1%

Salaries & Benefits as a % of net pt svc rev -68.6% -64.6% -3.9% -6.0% -65.8% -64.6% -1.12% -1.7% -66.3%

5.00  May 2022 
Actual 

 May 2022 
Budget 

 Variance  
Favorable/ 

(Unfavorable) 
%  May 2022 

YTD 
 May 2022 

Budget YTD 

 Variance  
Favorable/ 

(Unfavorable) 
%  May 2021 

YTD 

Operating Revenue
Gross Patient Service Revenue 27,533,026 27,602,012      (68,987)         0% 128,813,896 134,448,512 (5,634,616)    -4% 120,207,307 
Revenue Adjustments 15,099,150 14,870,993      (228,157)       -2% 68,699,738   72,436,126   3,736,388      5% 65,163,930   
Charity Care Adjustments 197,417      211,517           14,100           7% 673,486        1,030,292     356,806         35% 1,503,773     
Net Patient Service Revenue 12,236,460 12,519,503      (283,043)       -2% 59,440,672   60,982,094   (1,541,422)    -3% 53,539,604   
Other Revenue 397,230      557,928           (160,698)       -29% 3,722,109     2,717,648     1,004,460      37% 2,846,270     
Total Operating Revenue 12,633,689 13,077,431      (443,741)       -3% 63,162,781   63,699,743   (536,962)       -1% 56,385,874   

Operating Expenses
Salaries And Wages 6,042,669   6,567,149        524,479         8% 30,959,988   31,988,370   1,028,382      3% 28,878,488   
Employee Benefits 1,149,450   1,526,621        377,171         25% 7,206,843     7,436,120     229,277         3% 7,008,674     
Other Expenses 5,015,031   4,648,754        (366,277)       -8% 23,610,905   22,643,931   (966,974)       -4% 20,474,443   
Total Operating Expenses 12,207,150 12,742,524      535,373         4% 61,777,736   62,068,421   290,685         0% 56,361,605   
    Operating Income (Loss) 426,539      334,907           91,632           27% 1,385,045     1,631,321     (246,277)       -15% 24,269          

Total Non Operating Revenues (Expenses) (214,549)     3,298               (217,847)       6605% (110,508)       16,065          (126,573)       788% (51,561)         
Change in Net Position (Loss) 211,990      338,205           (126,215)       -37% 1,274,537     1,647,386     (372,849)       -23% (27,292)         

Operating Margin 3.4% 2.6% 0.8% 31.8% 2.2% 2.6% -0.37% -14.4% 0.0%
Total margin 1.7% 2.6% -0.9% -35.1% 2.0% 2.6% -0.57% -22.0% 0.0%
Salaries & Benefits as a % of net pt svc rev -58.8% -64.6% 5.9% 9.1% -64.2% -64.6% 0.44% 0.7% -67.0%

6.00 June 2022 
Actual 

June 2022 
Budget 

Variance  
Favorable/ 

(Unfavorable) 
% June 2022 YTD June 2022 

Budget YTD 

Variance  
Favorable/ 

(Unfavorable) 
% June 2021 YTD 

Operating Revenue

Gross Patient Service Revenue 27,569,588 26,711,625 857,963 3% 156,383,484 161,160,137 (4,776,654) -3% 147,867,773 

Revenue Adjustments 15,519,170 14,391,283 (1,127,887) -8% 84,218,908 86,827,409 2,608,501 3% 81,281,220 

Charity Care Adjustments 83,429 204,694 121,265 59% 756,915 1,234,986 478,071 39% 1,612,948 

Net Patient Service Revenue 11,966,989 12,115,648 (148,659) -1% 71,407,661 73,097,742 (1,690,082) -2% 64,973,605 

Other Revenue 795,240 539,930 255,309 47% 4,517,348 3,257,579 1,259,770 39% 4,200,669 

Total Operating Revenue 12,762,228 12,655,578 106,650 1% 75,925,009 76,355,321 (430,312) -1% 69,174,274 

Operating Expenses

Salaries And Wages 5,828,271 6,355,305 527,034 8% 36,788,259 38,343,676 1,555,417 4% 34,331,694 

Employee Benefits 1,284,344 1,477,375 193,031 13% 8,491,188 8,913,495 422,308 5% 8,215,628 

Other Expenses 4,767,375 4,498,794 (268,581) -6% 28,378,280 27,142,725 (1,235,555) -5% 24,778,224 

Total Operating Expenses 11,879,990 12,331,474 451,484 4% 73,657,727 74,399,896 742,169 1% 67,325,546 

Operating Income (Loss) 882,238 324,104 558,134 172% 2,267,283 1,955,425 311,858 16% 1,848,728 

Total Non Operating Revenues (Expenses) 11,052 3,192 7,860 -246% (99,456) 19,256 (118,713) 616% (139,477)

Change in Net Position (Loss) 893,289 327,295 565,994 173% 2,167,826 1,974,681 193,145 10% 1,709,251 

Operating Margin 6.9% 2.6% 4.4% 169.9% 3.0% 2.6% 0.43% 16.6% 2.7%

Total margin 7.0% 2.6% 4.4% 170.6% 2.9% 2.6% 0.27% 10.4% 2.5%

Salaries & Benefits as a % of net pt svc rev -59.4% -64.6% 5.2% 8.1% -63.4% -64.6% 1.24% 1.9% -65.5%

7.00 July 2022 
Actual July 2022 Budget 

Variance  
Favorable/ 

(Unfavorable) 
% July 2022 YTD July 2022 

Budget YTD 

Variance  
Favorable/ 

(Unfavorable) 
% July 2021 YTD 

Operating Revenue

Gross Patient Service Revenue 26,547,069 27,602,012 (1,054,944) -4% 182,930,553 188,762,150 (5,831,597) -3% 173,352,858 

Revenue Adjustments 14,195,263 14,870,993 675,730 5% 98,414,172 101,698,402 3,284,230 3% 94,705,394 

Charity Care Adjustments 139,643 211,517 71,874 34% 896,557 1,446,503 549,946 38% 2,243,721 

Net Patient Service Revenue 12,212,163 12,519,503 (307,339) -2% 83,619,824 85,617,245 (1,997,421) -2% 76,403,744 

Other Revenue 846,326 557,928 288,398 52% 5,363,674 3,815,506 1,548,168 41% 4,784,501 

Total Operating Revenue 13,058,489 13,077,431 (18,941) 0% 88,983,498 89,432,751 (449,253) -1% 81,188,245 

Operating Expenses

Salaries And Wages 5,769,159 6,567,149 797,990 12% 42,557,417 44,910,824 2,353,407 5% 40,193,873 

Employee Benefits 1,430,152 1,526,621 96,469 6% 9,921,339 10,440,116 518,777 5% 9,364,021 

Other Expenses 4,932,265 4,648,754 (283,511) -6% 33,484,388 31,791,480 (1,692,908) -5% 29,433,445 

Total Operating Expenses 12,131,575 12,742,524 610,949 5% 85,963,144 87,142,420 1,179,276 1% 78,991,339 

Operating Income (Loss) 926,914 334,907 592,007 177% 3,020,354 2,290,331 730,023 32% 2,196,906 

Total Non Operating Revenues (Expenses) 38,342 3,298 35,044 -1063% (61,113) 22,554 (83,667) 371% (138,912)

Change in Net Position (Loss) 965,257 338,205 627,052 185% 2,959,241 2,312,885 646,356 28% 2,057,994 

Operating Margin 7.1% 2.6% 4.5% 177.2% 3.4% 2.6% 0.83% 32.5% 2.7%

Total margin 7.4% 2.6% 4.8% 185.8% 3.3% 2.6% 0.74% 28.6% 2.5%

Salaries & Benefits as a % of net pt svc rev -59.0% -64.6% 5.7% 8.8% -62.8% -64.6% 1.89% 2.9% -64.9%

8.00  August 
2022 Actual 

 August 2022 
Budget 

 Variance  
Favorable/ 

(Unfavorable) 
%  August 2022 

YTD 
 August 2022 
Budget YTD 

 Variance  
Favorable/ 

(Unfavorable) 
%  August 2021 

YTD 

Operating Revenue
Gross Patient Service Revenue 26,843,679 27,602,012      (758,333)       -3% 209,774,232 216,364,162 (6,589,930)    -3% 198,826,090 
Revenue Adjustments 15,063,700 14,870,993      (192,707)       -1% 113,477,871 116,569,394 3,091,524      3% 108,203,156 
Charity Care Adjustments 98,013        211,517           113,504         54% 994,571        1,658,020     663,449         40% 2,797,389     
Net Patient Service Revenue 11,681,966 12,519,503      (837,537)       -7% 95,301,790   98,136,748   (2,834,958)    -3% 87,825,545   
Other Revenue 823,093      557,928           265,165         48% 6,186,767     4,373,434     1,813,333      41% 5,385,822     
Total Operating Revenue 12,505,059 13,077,431      (572,372)       -4% 101,488,557 102,510,182 (1,021,625)    -1% 93,211,367   

Operating Expenses
Salaries And Wages 5,973,952   6,567,149        593,197         9% 48,531,369   51,477,973   2,946,604      6% 46,091,075   
Employee Benefits 1,333,263   1,526,621        193,358         13% 11,254,602   11,966,737   712,134         6% 10,614,280   
Other Expenses 4,817,136   4,648,754        (168,382)       -4% 38,301,525   36,440,233   (1,861,292)    -5% 33,697,203   
Total Operating Expenses 12,124,351 12,742,524      618,172         5% 98,087,497   99,884,943   1,797,446      2% 90,402,558   
    Operating Income (Loss) 380,708      334,907           45,801           14% 3,401,061     2,625,239     775,821         30% 2,808,809     

Total Non Operating Revenues (Expenses) 73,661        3,298               70,362           -2133% 12,547          25,853          (13,306)         51% (159,502)       
Change in Net Position (Loss) 454,368      338,205           116,163         34% 3,413,607     2,651,092     762,515         29% 2,649,307     

Operating Margin 3.0% 2.6% 0.5% 18.9% 3.4% 2.6% 0.79% 30.9% 3.0%
Total margin 3.6% 2.6% 1.0% 40.5% 3.4% 2.6% 0.78% 30.1% 2.8%
Salaries & Benefits as a % of net pt svc rev -62.6% -64.6% 2.1% 3.2% -62.7% -64.6% 1.92% 3.0% -64.6%

10.00  October 
2022 Actual 

 October 2022 
Budget 

 Variance  
Favorable/ 

(Unfavorable) 
%  October 

2022 YTD 

 October 
2022 Budget 

YTD 

 Variance  
Favorable/ 

(Unfavorable) 
%  October 

2021 YTD 

Operating Revenue
Gross Patient Service Revenue 25,976,317 27,602,012      (1,625,695)    -6% 262,675,929 270,677,800 (8,001,871)    -3% 223,691,024 
Revenue Adjustments 13,449,680 14,870,993      1,421,313      10% 141,691,863 145,831,670 4,139,807      3% 120,871,341 
Charity Care Adjustments 168,454      211,517           43,063           20% 1,261,014     2,074,231     813,217         39% 3,083,534     
Net Patient Service Revenue 12,358,183 12,519,503      (161,320)       -1% 119,723,052 122,771,899 (3,048,847)    -2% 99,736,149   
Other Revenue 892,731      557,928           334,803         60% 7,642,173     5,471,292     2,170,881      40% 5,955,492     
Total Operating Revenue 13,250,914 13,077,431      173,483         1% 127,365,225 128,243,191 (877,966)       -1% 105,691,642 

Operating Expenses
Salaries And Wages 6,316,303   6,567,149        250,846         4% 60,657,706   64,400,428   3,742,721      6% 51,849,684   
Employee Benefits 1,640,971   1,526,621        (114,350)       -7% 13,970,640   14,970,732   1,000,092      7% 12,162,775   
Other Expenses 6,281,836   4,648,754        (1,633,082)    -35% 50,580,592   45,587,781   (4,992,810)    -11% 38,422,898   
Total Operating Expenses 14,239,109 12,742,524      (1,496,586)    -12% 125,208,938 124,958,941 (249,997)       0% 102,435,357 
    Operating Income (Loss) (988,195)     334,907           (1,323,102)    -395% 2,156,286     3,284,250     (1,127,963)    -34% 3,256,285     

Total Non Operating Revenues (Expenses) 146,701      3,298               143,403         -4348% 205,409        32,342          173,067         -535% (162,242)       
Change in Net Position (Loss) (841,494)     338,205           (1,179,699)    -349% 2,361,695     3,316,592     (954,897)       -29% 3,094,042     

Operating Margin -7.5% 2.6% -10.0% -391.2% 1.7% 2.6% -0.87% -33.9% 3.1%
Total margin -6.4% 2.6% -8.9% -345.6% 1.9% 2.6% -0.73% -28.3% 2.9%
Salaries & Benefits as a % of net pt svc rev -64.4% -64.6% 0.3% 0.4% -62.3% -64.6% 2.32% 3.6% -64.2%

11.00  November 
2022 Actual 

 November 
2022 Budget 

 Variance  
Favorable/ 

(Unfavorable) 
%  November 

2022 YTD 

 November 
2022 Budget 

YTD 

 Variance  
Favorable/ 

(Unfavorable) 
%  November 

2021 YTD 

Operating Revenue
Gross Patient Service Revenue 27,486,417 26,711,625      774,792         3% 290,162,346 297,389,425 (7,227,079)    -2% 273,618,785 
Revenue Adjustments 14,286,068 14,391,283      105,216         1% 155,977,931 160,222,954 4,245,023      3% 145,714,782 
Charity Care Adjustments 51,202        204,694           153,492         75% 1,312,216     2,278,924     966,708         42% 3,688,744     
Net Patient Service Revenue 13,149,148 12,115,648      1,033,500      9% 132,872,199 134,887,547 (2,015,348)    -1% 124,215,259 
Other Revenue 785,919      539,930           245,989         46% 8,428,091     6,011,222     2,416,869      40% 7,577,986     
Total Operating Revenue 13,935,066 12,655,578      1,279,488      10% 141,300,290 140,898,769 401,521         0% 131,793,245 

Operating Expenses
Salaries And Wages 6,111,261   6,355,305        244,044         4% 66,768,967   70,755,733   3,986,766      6% 63,583,523   
Employee Benefits 1,637,196   1,477,375        (159,821)       -11% 15,607,837   16,448,107   840,270         5% 14,547,690   
Other Expenses 5,672,290   4,498,794        (1,173,495)    -26% 56,252,881   50,086,575   (6,166,306)    -12% 47,980,038   
Total Operating Expenses 13,420,747 12,331,474      (1,089,272)    -9% 138,629,685 137,290,415 (1,339,270)    -1% 126,111,251 
    Operating Income (Loss) 514,320      324,104           190,216         59% 2,670,605     3,608,353     (937,748)       -26% 5,681,994     

Total Non Operating Revenues (Expenses) 20,211        3,192               17,019           -533% 225,619        40,262          185,357         -460% (164,362)       
Change in Net Position (Loss) 534,530      327,295           207,235         63% 2,896,224     3,648,616     (752,392)       -21% 5,517,632     

Operating Margin 3.7% 2.6% 1.1% 44.1% 1.9% 2.6% -0.67% -26.2% 4.3%
Total margin 3.8% 2.6% 1.2% 48.3% 2.0% 2.6% -0.54% -20.8% 4.2%
Salaries & Benefits as a % of net pt svc rev -58.9% -64.6% 5.7% 8.9% -62.0% -64.6% 2.65% 4.1% -62.9%

1.00  January 
2023 Actual 

 January 2023 
Budget 

 Variance  
Favorable/ 

(Unfavorable) 
%  January 

2023 YTD 

 January 
2023 Budget 

YTD 

 Variance  
Favorable/ 

(Unfavorable) 
%  January 

2022 YTD 

Operating Revenue
Gross Patient Service Revenue 29,118,774 29,491,437      (372,662)       -1% 29,118,774   29,491,437   (372,662)       -1% 24,965,776   
Revenue Adjustments 15,888,264 15,847,480      (40,784)         0% 15,888,264   15,847,480   (40,784)         0% 13,443,544   
Charity Care Adjustments 203,421      187,886           (15,535)         -8% 203,421        187,886        (15,535)         -8% 110,953        
Net Patient Service Revenue 13,027,090 13,456,071      (428,981)       -3% 13,027,090   13,456,071   (428,981)       -3% 11,411,279   
Other Revenue 548,043      452,638           95,405           21% 548,043        452,638        95,405           21% 833,613        
Total Operating Revenue 13,575,133 13,908,709      (333,576)       -2% 13,575,133   13,908,709   (333,576)       -2% 12,244,891   

Operating Expenses
Salaries And Wages 6,069,894   6,899,538        829,645         12% 6,069,894     6,899,538     829,645         12% 5,919,482     
Employee Benefits 1,354,946   1,564,367        209,421         13% 1,354,946     1,564,367     209,421         13% 1,484,957     
Other Expenses 5,764,288   5,041,491        (722,797)       -14% 5,764,288     5,041,491     (722,797)       -14% 4,296,313     
Total Operating Expenses 13,189,128 13,505,396      316,269         2% 13,189,128   13,505,396   316,269         2% 11,700,752   
    Operating Income (Loss) 386,005      403,312           (17,307)         -4% 386,005        403,312        (17,307)         -4% 544,139        

Total Non Operating Revenues (Expenses) 121,742      (1,730)              123,472         7137% 121,742        (1,730)           123,472         7137% (31,883)         
Change in Net Position (Loss) 507,747      401,582           106,165         26% 507,747        401,582        106,165         26% 512,256        

Operating Margin 2.8% 2.9% -0.1% -1.9% 2.8% 2.9% -0.06% -1.9% 4.4%
Total margin 3.7% 2.9% 0.9% 29.5% 3.7% 2.9% 0.85% 29.5% 4.2%
Salaries & Benefits as a % of net pt svc rev -57.0% -62.9% 5.9% 9.4% -57.0% -62.9% 5.90% 9.4% -64.9%

1.00 January 2023 
Actual 

January 2023 
Budget 

Variance  
Favorable/ 

(Unfavorable) 
% January 2023 

YTD 
January 2023 
Budget YTD 

Variance  
Favorable/ 

(Unfavorable) 
% January 2022 

YTD 

Operating Revenue

Gross Patient Service Revenue 29,118,774 29,491,437 (372,662) -1% 29,118,774 29,491,437 (372,662) -1% 24,965,776 

Revenue Adjustments 15,706,264 15,847,480 141,216 1% 15,706,264 15,847,480 141,216 1% 13,443,544 

Charity Care Adjustments 203,421 187,886 (15,535) -8% 203,421 187,886 (15,535) -8% 110,953 

Net Patient Service Revenue 13,209,090 13,456,071 (246,981) -2% 13,209,090 13,456,071 (246,981) -2% 11,411,279 

Other Revenue 548,043 452,638 95,405 21% 548,043 452,638 95,405 21% 833,613 

Total Operating Revenue 13,757,133 13,908,709 (151,576) -1% 13,757,133 13,908,709 (151,576) -1% 12,244,891 

Operating Expenses

Salaries And Wages 6,069,894 6,899,538 829,645 12% 6,069,894 6,899,538 829,645 12% 5,919,482 

Employee Benefits 1,683,133 1,564,367 (118,766) -8% 1,683,133 1,564,367 (118,766) -8% 1,484,957 

Other Expenses 5,651,596 5,041,491 (610,105) -12% 5,651,596 5,041,491 (610,105) -12% 4,296,313 

Total Operating Expenses 13,404,623 13,505,396 100,773 1% 13,404,623 13,505,396 100,773 1% 11,700,752 

Operating Income (Loss) 352,510 403,312 (50,803) -13% 352,510 403,312 (50,803) -13% 544,139 

Total Non Operating Revenues (Expenses) 118,895 (1,730) 120,625 6972% 118,895 (1,730) 120,625 6972% (31,883)

Change in Net Position (Loss) 471,405 401,582 69,823 17% 471,405 401,582 69,823 17% 512,256 

Operating Margin 2.6% 2.9% -0.3% -11.6% 2.6% 2.9% -0.34% -11.6% 4.4%

Total margin 3.4% 2.9% 0.5% 18.7% 3.4% 2.9% 0.54% 18.7% 4.2%

Salaries & Benefits as a % of net pt svc rev -58.7% -62.9% 4.2% 6.7% -58.7% -62.9% 4.21% 6.7% -64.9%

2.00  February 
2023 Actual 

 February 2023 
Budget 

 Variance  
Favorable/ 

(Unfavorable) 
%  February 

2023 YTD 

 February 
2023 Budget 

YTD 

 Variance  
Favorable/ 

(Unfavorable) 
%  February 

2021 YTD 

Operating Revenue
Gross Patient Service Revenue 26,786,491 26,637,427      149,064         1% 55,905,266   56,128,864   (223,598)       0% 46,923,916   
Revenue Adjustments 14,116,563 14,313,853      197,290         1% 29,822,827   30,161,333   338,506         1% 23,472,491   
Charity Care Adjustments 189,660      169,703           (19,957)         -12% 393,081        357,589        (35,492)         -10% 278,199        
Net Patient Service Revenue 12,480,268 12,153,871      326,397         3% 25,689,358   25,609,942   79,416           0% 23,173,227   
Other Revenue 509,613      408,834           100,779         25% 1,057,394     861,472        195,923         23% 1,746,786     
Total Operating Revenue 12,989,881 12,562,705      427,176         3% 26,746,752   26,471,413   275,339         1% 24,920,013   

Operating Expenses
Salaries And Wages 5,817,682   6,231,841        414,159         7% 11,887,576   13,131,380   1,243,803      9% 12,491,072   
Employee Benefits 1,314,757   1,412,977        98,219           7% 2,997,891     2,977,344     (20,547)         -1% 2,918,380     
Other Expenses 5,470,456   4,553,604        (916,851)       -20% 11,122,052   9,595,095     (1,526,957)    -16% 8,909,893     
Total Operating Expenses 12,602,896 12,198,422      (404,473)       -3% 26,007,518   25,703,819   (303,700)       -1% 24,319,345   
    Operating Income (Loss) 386,985      364,282           22,703           6% 739,234        767,595        (28,361)         -4% 600,668        

Total Non Operating Revenues (Expenses) 115,377      (1,563)              116,940         7484% 234,272        (3,293)           237,565         7215% (46,856)         
Change in Net Position (Loss) 502,363      362,720           139,643         38% 973,506        764,302        209,204         27% 553,812        

Operating Margin 3.0% 2.9% 0.1% 2.7% 2.8% 2.9% -0.14% -4.7% 2.4%
Total margin 3.9% 2.9% 1.0% 33.9% 3.6% 2.9% 0.75% 26.1% 2.2%
Salaries & Benefits as a % of net pt svc rev -57.1% -62.9% 5.8% 9.1% -57.9% -62.9% 4.96% 7.9% -66.5%

2.00 February 2023 
Actual 

February 2023 
Budget 

Variance  
Favorable/ 

(Unfavorable) 
% February 2023 

YTD 
February 2023 
Budget YTD 

Variance  
Favorable/ 

(Unfavorable) 
% February 2021 

YTD 

Operating Revenue

Gross Patient Service Revenue 26,786,491 26,637,427 149,064 1% 55,905,266 56,128,864 (223,598) 0% 46,923,916 

Revenue Adjustments 14,116,563 14,313,853 197,290 1% 29,822,827 30,161,333 338,506 1% 23,472,491 

Charity Care Adjustments 189,660 169,703 (19,957) -12% 393,081 357,589 (35,492) -10% 278,199 

Net Patient Service Revenue 12,480,268 12,153,871 326,397 3% 25,689,358 25,609,942 79,416 0% 23,173,227 

Other Revenue 509,613 408,834 100,779 25% 1,057,394 861,472 195,923 23% 1,746,786 

Total Operating Revenue 12,989,881 12,562,705 427,176 3% 26,746,752 26,471,413 275,339 1% 24,920,013 

Operating Expenses

Salaries And Wages 5,817,682 6,231,841 414,159 7% 11,887,576 13,131,380 1,243,803 9% 12,491,072 

Employee Benefits 1,314,757 1,412,977 98,219 7% 2,997,891 2,977,344 (20,547) -1% 2,918,380 

Other Expenses 5,358,248 4,553,604 (804,643) -18% 11,009,843 9,595,095 (1,414,749) -15% 8,909,893 

Total Operating Expenses 12,490,688 12,198,422 (292,265) -2% 25,895,310 25,703,819 (191,492) -1% 24,319,345 

Operating Income (Loss) 499,193 364,282 134,911 37% 851,442 767,595 83,847 11% 600,668 

Total Non Operating Revenues (Expenses) 126,261 (1,563) 127,824 8180% 245,156 (3,293) 248,449 7546% (46,856)

Change in Net Position (Loss) 625,454 362,720 262,735 72% 1,096,598 764,302 332,296 43% 553,812 

Operating Margin 3.8% 2.9% 0.9% 32.5% 3.2% 2.9% 0.28% 9.8% 2.4%

Total margin 4.8% 2.9% 1.9% 66.8% 4.1% 2.9% 1.21% 42.0% 2.2%

Salaries & Benefits as a % of net pt svc rev -57.1% -62.9% 5.8% 9.1% -57.9% -62.9% 4.96% 7.9% -66.5%


PP Template

				8.00		August 2021 Actual				August 2021 Budget				Variance  Favorable/ (Unfavorable)		%				August 2021 YTD		August 2021 Budget YTD				Variance  Favorable/ (Unfavorable)		%				August 2020 YTD

		Operating Revenue

				Gross Patient Service Revenue		25,473,232				24,505,752				967,480		4%				198,826,090		192,093,472				6,732,618		4%				162,794,884

				Revenue Adjustments		13,497,763				13,036,660				(461,103)		-4%				108,203,158		102,190,595				(6,012,563)		-6%				90,655,457

				Charity Care Adjustments		553,668				233,043				(320,625)		-138%				2,797,389		1,826,757				(970,632)		-53%				1,836,018

				Net Patient Service Revenue		11,421,800				11,236,048				185,752		2%				87,825,543		88,076,120				(250,577)		-0%				70,303,410

				Other Revenue		601,321				549,833				51,489		9%				5,385,823		4,309,979				1,075,844		25%				11,401,570

				Total Operating Revenue		12,023,122				11,785,881				237,241		2%				93,211,366		92,386,099				825,267		1%				81,704,980



		Operating Expenses

				Salaries And Wages		5,897,201				5,796,936				(100,265)		-2%				46,091,075		45,440,501				(650,574)		-1%				42,546,191

				Employee Benefits		1,250,259				1,487,709				237,450		16%				10,614,280		11,661,721				1,047,441		9%				9,779,721

				Other Expenses		4,263,758				4,146,853				(116,905)		-3%				33,697,203		32,505,978				(1,191,225)		-4%				30,798,502

				Total Operating Expenses		11,411,219				11,431,499				20,280		0%				90,402,558		89,608,200				(794,358)		-1%				83,124,414

				    Operating Income (Loss)		611,903				354,382				257,520		73%				2,808,808		2,777,899				30,909		1%				(1,419,434)

		Total Non Operating Revenues (Expenses)				(20,590)				(500)				(20,090)		-4017%				(159,502)		(3,921)				(155,581)		-3968%				24,903

		Change in Net Position (Loss)				591,313				353,882				237,431		67%				2,649,306		2,773,978				(124,672)		-4%				(1,394,531)



		Operating Margin				5.1%				3.0%				2.1%		69.3%				3.0%		3.0%				0.01%		0.2%				-1.7%

		Total margin				4.9%				3.0%				1.9%		63.8%				2.8%		3.0%				-0.16%		-5.3%				-1.7%

		Salaries & Benefits as a % of net pt svc rev				-62.6%				-64.8%				2.3%		3.5%				-64.6%		-64.8%				0.27%		0.4%				-74.4%





						- 0				(0)				0						- 0		- 0				- 0						- 0















































































































IS Template

						8.00		August 2021 Actual				August 2021 Budget				Variance  Favorable/ (Unfavorable)		%				August 2021 YTD		August 2021 Budget YTD				Variance  Favorable/ (Unfavorable)		%				August 2020 YTD

				Gross Revenue

		Total INPATIENT REVENUE		Inpatient Revenue				3,323,835				4,255,558				(931,723)		-22%				24,950,958		33,358,083				(8,407,125)		-25%				24,838,469

		Total OUTPATIENT REVENUE		Outpatient Revenue				22,149,396				20,250,194				1,899,203		9%				173,875,132		158,735,389				15,139,743		10%				137,956,415



						Total Gross Revenue		25,473,232				24,505,752				967,480		4%				198,826,090		192,093,472				6,732,618		4%				162,794,884



				Revenue Adjustments

		Total COST ADJUSTMENT MEDICAID		Cost Adjustment Medicaid				1,975,009				2,644,398				669,390		25%				15,970,834		20,728,671				4,757,837		23%				13,637,336

		Total COST ADJUSTMENT MEDICARE		Cost Adjustment Medicare				7,839,706				7,947,468				107,762		1%				69,537,993		62,297,895				(7,240,098)		-12%				59,725,827

		Total CHARITY CARE		Charity Care				553,668				233,043				(320,625)		-138%				2,797,389		1,826,757				(970,632)		-53%				1,836,018

		Total CONTRACTUAL ALLOWANCES O		Contractual Allowances Other				1,764,909				1,872,869				107,960		6%				17,290,658		14,680,880				(2,609,778)		-18%				15,353,689

		Total ADMINISTRATIVE ADJUSTMEN		Administrative Adjustments				31,390				110,023				78,633		71%				311,307		862,438				551,131		64%				285,745

		Total ALLOWANCE FOR UNCOLLECTIBLE AC		Allowance for Uncollectible Accounts				1,886,748				461,901				(1,424,847)		-308%				5,092,366		3,620,711				(1,471,655)		-41%				1,652,859



						Total Revenue Adjustments		14,051,431				13,269,703				(781,728)		-6%				111,000,547		104,017,352				(6,983,195)		-7%				92,491,475



						Net Patient Service Revenue		11,421,800				11,236,048				185,752		2%				87,825,543		88,076,120				(250,577)		-0%				70,303,410



				Other Revenue

		Total PHARMACY 340B REVENUE		340B Revenue				379,626				314,247				65,380		21%				2,627,845		2,463,288				164,557		7%				1,972,374

		Total OTHER OPERATING REVENUE		Other Operating Revenue				221,695				235,586				(13,891)		-6%				2,757,978		1,846,691				911,287		49%				9,429,196



						Total Operating Revenues		12,023,122				11,785,881				237,241		2%				93,211,366		92,386,099				825,267		1%				81,704,980



				Operating Expenses

		Total SALARIES AND WAGES		Salaries And Wages				5,897,201				5,796,936				(100,265)		-2%				46,091,075		45,440,501				(650,574)		-1%				42,546,191

		Total EMPLOYEE BENEFITS		Employee Benefits				1,250,259				1,487,709				237,450		16%				10,614,280		11,661,721				1,047,441		9%				9,779,721

		Total PROFESSIONAL FEES		Professional Fees				172,341				133,343				(38,997)		-29%				1,310,242		1,045,241				(265,001)		-25%				1,783,852

		Total PURCHASED SERVICES		Purchased Services				698,935				701,077				2,142		0%				5,928,672		5,495,541				(433,131)		-8%				5,348,607

		Total SUPPLIES		Supplies				2,499,996				2,188,327				(311,669)		-14%				18,611,841		17,153,663				(1,458,178)		-9%				15,807,890

		Total INSURANCE		Insurance				100,623				85,425				(15,198)		-18%				709,636		669,623				(40,013)		-6%				519,502

		Total LEASES AND RENTALS		Leases And Rentals				(9,894)				35,778				45,672		128%				177,274		280,450				103,176		37%				149,038

		Total DEPRECIATION AND AMORTIZ		Depreciation And Amortization				489,701				537,192				47,491		9%				3,958,799		4,210,892				252,093		6%				4,070,306

		Total REPAIRS AND MAINTENANCE		Repairs And Maintenance				52,205				103,261				51,056		49%				432,931		809,434				376,503		47%				631,252

		Total UTILITIES		Utilities				86,246				98,536				12,290		12%				817,783		772,393				(45,390)		-6%				789,911

		Total LICENSES AND TAXES		Licenses And Taxes				46,718				64,054				17,336		27%				512,922		502,104				(10,818)		-2%				467,730

		Total OTHER		Other				126,887				199,859				72,972		37%				1,237,103		1,566,637				329,534		21%				1,230,414



						Total Operating Expenses		11,411,219				11,431,499				20,280		0%				90,402,558		89,608,200				(794,358)		-1%				83,124,414

						    Operating Income (Loss)		611,903				354,382				257,520		73%				2,808,808		2,777,899				30,909		1%				(1,419,434)



				Non Operating Revenues (Expenses)

		Total TAXATION FOR MAINT OPERA		Taxation For Maint Operations				23,101				23,798				(697)		-3%				184,807		186,544				(1,737)		-1%				172,768

		Total TAXATION FOR DEBT SERVIC		Taxation For Debt Service				21,029				18,668				2,361		13%				281,069		146,333				134,736		92%				148,474

		Total INVESTMENT INCOME		Investment Income				10,201				28,197				(17,996)		-64%				39,017		221,030				(182,013)		-82%				154,193

		Total INTEREST EXPENSE		Interest Expense				(77,286)				(89,636)				12,350		14%				(696,782)		(702,629)				5,847		1%				(696,452)

		Total BOND ISSUANCE COSTS		Bond Issuance Costs				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				0

		Total GAIN OR LOSS ON DISPOSED		Gain or (Loss) on Disposed Asset				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				- 0

		Total CONTRIBUTIONS		Contributions				2,366				18,473				(16,107)		-87%				32,387		144,801				(112,414)		-78%				245,920



						Total Non Operating Revenues (Expenses)		(20,590)				(500)				(20,090)		-4017%				(159,502)		(3,921)				(155,581)		-3968%				24,903



				Change in Net Position (Loss)				591,313				353,882				237,431		67%				2,649,306		2,773,978				(124,672)		-4%				(1,394,531)







						Operating Margin		5.1%				3.0%				2.1%		69.3%				3.0%		3.0%				0.01%		0.2%				-1.7%

						Total margin		4.9%				3.0%				1.9%		63.8%				2.8%		3.0%				-0.16%		-5.3%				-1.7%



						Inpatient gross revenue		3,323,835				4,255,558				(931,723)		-21.9%				24,950,958		33,358,083				(8,407,125)		-25.2%				24,838,469

						Outpatient gross revenue		22,149,396				20,250,194				1,899,203		9.4%				173,875,132		158,735,389				15,139,743		9.5%				137,956,415

						Net patient revenue		11,421,800				11,236,048				185,752		1.7%				87,825,543		88,076,120				(250,577)		-0.3%				70,303,410

						Deductions as a % of gross revenue		-55.2%				-54.1%				-1.0%		-1.9%				-55.8%		-54.1%				-1.68%		-3.1%				-56.8%

						Charity as a % of gross revenue		-2.2%				-1.0%				-1.2%		-128.6%				-1.4%		-1.0%				-0.46%		-47.9%				-1.1%

						Bad Debt as a % of gross revenue		-7.4%				-1.9%				-5.5%		-293.0%				-2.6%		-1.9%				-0.68%		-35.9%				-1.0%

						Salaries & Benefits as a % of net pt. service rev.		-62.6%				-64.8%				2.3%		3.5%				-64.6%		-64.8%				0.27%		0.4%				-74.4%





































































































































IS Template w notes

				8.00		August 2021 Actual				August 2021 Budget				Variance  Favorable/ (Unfavorable)		%				August 2021 YTD		August 2021 Budget YTD				Variance  Favorable/ (Unfavorable)		%				August 2020 YTD		Potential adj to this version		Notes

		Gross Revenue

		Inpatient Revenue				3,323,835				4,255,558				(931,723)		-22%				24,950,958		33,358,083				(8,407,125)		-25%				24,838,469

		Outpatient Revenue				22,149,396				20,250,194				1,899,203		9%				173,875,132		158,735,389				15,139,743		10%				137,956,415



				Total Gross Revenue		25,473,232				24,505,752				967,480		4%				198,826,090		192,093,472				6,732,618		4%				162,794,884		- 0



		Revenue Adjustments

		Cost Adjustment Medicaid				1,975,009				2,644,398				669,390		25%				15,970,834		20,728,671				4,757,837		23%				13,637,336

		Cost Adjustment Medicare				7,839,706				7,947,468				107,762		1%				69,537,993		62,297,895				(7,240,098)		-12%				59,725,827				Includes 600k for 2017 desk audit

		Charity Care				553,668				233,043				(320,625)		-138%				2,797,389		1,826,757				(970,632)		-53%				1,836,018

		Contractual Allowances Other				1,764,909				1,872,869				107,960		6%				17,290,658		14,680,880				(2,609,778)		-18%				15,353,689						0.54		0.55		0.56

		Administrative Adjustments				31,390				110,023				78,633		71%				311,307		862,438				551,131		64%				285,745						YTD Budget		8/21 Month		8/21 YTD

		Allowance for Uncollectible Accounts				1,886,748				461,901				(1,424,847)		-308%				5,092,366		3,620,711				(1,471,655)		-41%				1,652,859



				Total Revenue Adjustments		14,051,431				13,269,703				(781,728)		-6%				111,000,547		104,017,352				(6,983,195)		-7%				92,491,475		- 0



				Net Patient Service Revenue		11,421,800				11,236,048				185,752		2%				87,825,543		88,076,120				(250,577)		-0%				70,303,410		- 0



		Other Revenue

		340B Revenue				379,626				314,247				65,380		21%				2,627,845		2,463,288				164,557		7%				1,972,374

		Other Operating Revenue				221,695				235,586				(13,891)		-6%				2,757,978		1,846,691				911,287		49%				9,429,196



				Total Operating Revenues		12,023,122				11,785,881				237,241		2%				93,211,366		92,386,099				825,267		1%				81,704,980		- 0



		Operating Expenses

		Salaries And Wages				5,897,201				5,796,936				(100,265)		-2%				46,091,075		45,440,501				(650,574)		-1%				42,546,191				Accrual for retension bonuses being paid out 9/2021

		Employee Benefits				1,250,259				1,487,709				237,450		16%				10,614,280		11,661,721				1,047,441		9%				9,779,721				80k variance in retirement; 97k variance in insurance

		Professional Fees				172,341				133,343				(38,997)		-29%				1,310,242		1,045,241				(265,001)		-25%				1,783,852				50k staffing for lab department; 7k sheridan clinic

		Purchased Services				698,935				701,077				2,142		0%				5,928,672		5,495,541				(433,131)		-8%				5,348,607				21k for covid testing

		Supplies				2,499,996				2,188,327				(311,669)		-14%				18,611,841		17,153,663				(1,458,178)		-9%				15,807,890				169k 340B supplies; 218k pharmacy supplies

		Insurance				100,623				85,425				(15,198)		-18%				709,636		669,623				(40,013)		-6%				519,502

		Leases And Rentals				(9,894)				35,778				45,672		128%				177,274		280,450				103,176		37%				149,038				27,500 refund from Olycap for parking lot they are now using as building site

		Depreciation And Amortization				489,701				537,192				47,491		9%				3,958,799		4,210,892				252,093		6%				4,070,306

		Repairs And Maintenance				52,205				103,261				51,056		49%				432,931		809,434				376,503		47%				631,252

		Utilities				86,246				98,536				12,290		12%				817,783		772,393				(45,390)		-6%				789,911

		Licenses And Taxes				46,718				64,054				17,336		27%				512,922		502,104				(10,818)		-2%				467,730

		Other				126,887				199,859				72,972		37%				1,237,103		1,566,637				329,534		21%				1,230,414



				Total Operating Expenses		11,411,219				11,431,499				20,280		0%				90,402,558		89,608,200				(794,358)		-1%				83,124,414		- 0

				    Operating Income (Loss)		611,903				354,382				257,520		73%				2,808,808		2,777,899				30,909		1%				(1,419,434)		- 0



		Non Operating Revenues (Expenses)

		Taxation For Maint Operations				23,101				23,798				(697)		-3%				184,807		186,544				(1,737)		-1%				172,768

		Taxation For Debt Service				21,029				18,668				2,361		13%				281,069		146,333				134,736		92%				148,474

		Investment Income				10,201				28,197				(17,996)		-64%				39,017		221,030				(182,013)		-82%				154,193

		Interest Expense				(77,286)				(89,636)				12,350		14%				(696,782)		(702,629)				5,847		1%				(696,452)

		Bond Issuance Costs				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				- 0

		Gain or (Loss) on Disposed Asset				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				- 0

		Contributions				2,366				18,473				(16,107)		-87%				32,387		144,801				(112,414)		-78%				245,920



				Total Non Operating Revenues (Expenses)		(20,590)				(500)				(20,090)		-4017%				(159,502)		(3,921)				(155,581)		-3968%				24,903		- 0



		Change in Net Position (Loss)				591,313				353,882				237,431		67%				2,649,306		2,773,978				(124,672)		-4%				(1,394,531)		- 0

						- 0				- 0				- 0						- 0		- 0				- 0						- 0

						0.687														0.769







				Operating Margin		5.1%				3.0%				2.1%		69.3%				3.0%		3.0%				0.01%		0.2%				-1.7%

				Total margin		4.9%				3.0%				1.9%		63.8%				2.8%		3.0%				-0.16%		-5.3%				-1.7%



				Inpatient gross revenue		3,323,835				4,255,558				(931,723)		-21.9%				24,950,958		33,358,083				(8,407,125)		-25.2%				24,838,469

				Outpatient gross revenue		22,149,396				20,250,194				1,899,203		9.4%				173,875,132		158,735,389				15,139,743		9.5%				137,956,415

				Net patient revenue		11,421,800				11,236,048				185,752		1.7%				87,825,543		88,076,120				(250,577)		-0.3%				70,303,410

				Deductions as a % of gross revenue		-55.2%				-54.1%				-1.0%		-1.9%				-55.8%		-54.1%				-1.68%		-3.1%				-56.8%

				Charity as a % of gross revenue		-2.2%				-1.0%				-1.2%		-128.6%				-1.4%		-1.0%				-0.46%		-47.9%				-1.1%

				Bad Debt as a % of gross revenue		-7.4%				-1.9%				-5.5%		-293.0%				-2.6%		-1.9%				-0.68%		-35.9%				-1.0%

				Salaries & Benefits as a % of net pt. service rev.		-62.6%				-64.8%				2.3%		3.5%				-64.6%		-64.8%				0.27%		0.4%				-74.4%





































































































































GL Data

		COMPANY-4		NAME-4		CURRENCY-CODE-2		FR-PERIOD-4		TO-PERIOD-4		ALPHA-DATE-4		FISCAL-YEAR-4		BUDGET-LITERAL-4		BUDGET-NBR-4		VAR-LEVELS-4		ACCT-UNIT-4		VALUE-NAME-4		PERSON-RESP-4		SUMMARY-ACCT-4		DESCRIPTION-8		XBRL-TAG-ID-8		DISP-ACCOUNT-4		DESCRIPTION-7		CP-AMT-4		CP-BUD		CP-PCT-BUDGET		CYD-AMT-4		CYD-BUD		CYD-PCT-BUDGET		LYD-AMT-4						GL293SM3

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		NET PROFIT		NET PROFIT																						July 2021 YTD Data updated - MN 08.18.21

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		REVENUE		PATIENT REVENUE

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INPATIENT		INPATIENT REVENUE						Total INPATIENT REVENUE		3,323,835		4,255,558		78%		24,950,958		33,358,083		75%		24,838,469.01

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OUTPATIENT		OUTPATIENT REVENUE						Total OUTPATIENT REVENUE		22,149,396		20,250,194		109%		173,875,132		158,735,389		110%		137,956,415.27

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OUTPATIENT		OUTPATIENT REVENUE						Total TOTAL REVENUE		25,473,232		24,505,752		104%		198,826,090		192,093,472		104%		162,794,884.28

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		C/A MCD		ADJUSTMENT MEDICAID						Total COST ADJUSTMENT MEDICAID		-1,975,009		-2,644,398		75%		-15,970,834		-20,728,671		77%		(13,637,336.47)						549,250.00

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		C/A MCR		ADJUSTMENT MEDICARE						Total COST ADJUSTMENT MEDICARE		-7,839,706		-7,947,468		99%		-69,537,993		-62,297,895		112%		(59,725,827.15)						2,505,000.00

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ CHARITY		CHARITY CARE						Total CHARITY CARE		-553,668		-233,043		238%		-2,797,389		-1,826,757		153%		(1,836,017.56)						800,000.00

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		C/A OTHER		CONTRACTUAL ADJUSTMENTS OTHER						Total CONTRACTUAL ALLOWANCES O		-1,764,909		-1,872,869		94%		-17,290,658		-14,680,880		118%		(15,353,689.30)				913995		(1,854,000.00)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ ADMIN		ADMINISTRATIVE ADJUSTMENTS						Total ADMINISTRATIVE ADJUSTMEN		-31,390		-110,023		29%		-311,307		-862,438		36%		(285,745.49)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ BAD DEBT		ALLOWANCE FOR UNCOLLECTIBLE AC						Total ALLOWANCE FOR UNCOLLECTIBLE AC		-1,886,748		-461,901		408%		-5,092,366		-3,620,711		141%		(1,652,858.65)				-913995		(557,250.00)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ BAD DEBT		ALLOWANCE FOR UNCOLLECTIBLE AC						Total REVENUE ADJUSTMENTS		-14,051,431		-13,269,703		106%		-111,000,545		-104,017,351		107%		(92,491,474.62)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		340B		PHARMACY 340B REVENUE						Total PHARMACY 340B REVENUE		379,626		314,247		121%		2,627,845		2,463,288		107%		1,972,374.29

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INCNTVE PMT		MEANINGFUL USE EHR INCENTIVE						Total MEANINGFUL USE EHR INCEN		0		0				0		0		ERROR:#DIV/0!		(25,500.00)

																																				PROV COLLECT-PROVIDER AR COLLECTIONS		0		0				0		0		ERROR:#DIV/0!		- 0

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		GRANTS		GRANTS						Total GRANTS		5,655		58,100		10%		1,047,172		455,425		230%		8,220,414.40

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTH OP REV		OTHER OPERATING REVENUE						Total OTHER OPERATING REVENUE		216,040		177,487		122%		1,710,806		1,391,266		123%		1,234,281.54

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTH OP REV		OTHER OPERATING REVENUE						Total  OPERATING REVENUE		601,321		549,833		109%		5,385,822		4,309,979		125%		11,401,570.23

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		SALARIES		SALARIES AND WAGES

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		BENEFITS		EMPLOYEE BENEFITS						Total SALARIES AND WAGES		5,897,201		5,796,936		102%		46,091,075		45,440,501		101%		42,546,191.31

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		PROF FEES		PROFESSIONAL FEES						Total EMPLOYEE BENEFITS		1,250,259		1,487,709		84%		10,614,280		11,661,721		91%		9,779,720.59

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		PURCH SVC		PURCHASED SERVICES						Total PROFESSIONAL FEES		172,341		133,343		129%		1,310,242		1,045,241		125%		1,783,851.73

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		SUPPLIES		SUPPLIES						Total PURCHASED SERVICES		698,935		701,077		100%		5,928,672		5,495,541		108%		5,348,606.91

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INSURANCE		INSURANCE						Total SUPPLIES		2,499,996		2,188,327		114%		18,611,841		17,153,663		109%		15,807,890.16

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		LEASE-RENT		LEASES AND RENTALS						Total INSURANCE		100,623		85,425		118%		709,636		669,623		106%		519,501.73

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		DEPRECIATION		DEPRECIATION AND AMORTIZATION						Total LEASES AND RENTALS		-9,894		35,778		-28%		177,274		280,450		63%		149,038.45

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		REP & MAINT		REPAIRS AND MAINTENANCE						Total DEPRECIATION AND AMORTIZ		489,701		537,192		91%		3,958,799		4,210,892		94%		4,070,306.48

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		DEPRECIATION		DEPRECIATION AND AMORTIZATION						Total REPAIRS AND MAINTENANCE		52,205		103,261		51%		432,931		809,434		53%		631,251.59

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		LIC-TAX		LICENSES AND TAXES						Total UTILITIES		86,246		98,536		88%		817,783		772,393		106%		789,911.13

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTHER		OTHER						Total LICENSES AND TAXES		46,718		64,054		73%		512,922		502,104		102%		467,729.73

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTHER		OTHER						Total OTHER		126,887		199,859		63%		1,237,103		1,566,637		79%		1,230,413.85

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		NON OP REV		NON OPERATING REVENUES (EXPENS						Total EXPENSES		11,411,219		11,431,499		100%		90,402,558		89,608,200		101%		83,124,413.66



		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		TAX BONDS		TAXATION FOR DEBT SERVICE						Total TAXATION FOR MAINT OPERA		-23,101		-23,798		97%		-184,807		-186,544		99%		(172,768.17)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INVEST INC		INVESTMENT INCOME						Total TAXATION FOR DEBT SERVIC		-21,029		-18,668		113%		-281,069		-146,333		192%		(148,473.83)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INT EXP		INTEREST EXPENSE						Total INVESTMENT INCOME		-10,201		-28,197		36%		-39,017		-221,030		18%		(154,193.10)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		BOND COST		BOND ISSUANCE COSTS						Total INTEREST EXPENSE		77,286		89,636		86%		696,782		702,629		99%		696,452.25

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		GAIN/LOSS		GAIN OR LOSS ON DISPOSED ASSET						Total BOND ISSUANCE COSTS		0		0		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!		- 0

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		STATS		STATISTICS						Total GAIN OR LOSS ON DISPOSED		0		0		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!		- 0

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		STATS		STATISTICS						Total CONTRIBUTIONS		2,366		18,473		13%		32,387		144,801		22%		245,919.98

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		CLEARING		CLEARING						Total NON OPERATING REVENUES (		20,590		500		4117%		159,502		3,920		4069%		(24,902.83)

																																				Total NET PROFIT		591,313		353,882		167%		2,649,307		2,773,980		96%		(1,394,530.94)







IS Major Lines

				8.00		August 2019 Actual		August 2019 Budget		Variance  Favorable/ (Unfavorable)		%		August 2019 YTD		August 2019 Budget YTD		Variance  Favorable/ (Unfavorable)		%		August 2018 YTD

				Total Gross Revenue		25,473,232		24,505,752		967,480		4%		198,826,090		192,093,472		6,732,618		4%		162,794,884

				Total Revenue Adjustments		14,051,431		13,269,703		(781,728)		-6%		111,000,547		104,017,352		(6,983,195)		-7%		92,491,475

				Net Patient Service Revenue		11,421,800		11,236,048		185,752		2%		87,825,543		88,076,120		(250,577)		-0%		70,303,410

				Total Operating Revenues		12,023,122		11,785,881		237,241		2%		93,211,366		92,386,099		825,267		1%		81,704,980



				Total Operating Expenses		11,411,219		11,431,499		20,280		0%		90,402,558		89,608,200		(794,358)		-1%		83,124,414

				    Operating Income (Loss)		611,903		354,382		257,520		73%		2,808,808		2,777,899		30,909		1%		(1,419,434)



				Total Non Operating Revenues (Expenses)		(20,590)		(500)		(20,090)		-4017%		(159,502)		(3,921)		(155,581)		-3968%		24,903



						591,313		353,882		237,431		67%		2,649,306		2,773,978		(124,672)		-4%		(1,394,531)
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PP Template

				5.00		May 2022 Actual				May 2022 Budget				Variance  Favorable/ (Unfavorable)		%				May 2022 YTD		May 2022 Budget YTD				Variance  Favorable/ (Unfavorable)		%				May 2021 YTD

		Operating Revenue

				Gross Patient Service Revenue		27,533,026				27,602,012				(68,987)		-0%				128,813,896		134,448,512				(5,634,616)		-4%				120,207,307

				Revenue Adjustments		15,099,150				14,870,993				(228,157)		-2%				68,699,738		72,436,126				3,736,388		5%				65,163,930

				Charity Care Adjustments		197,417				211,517				14,100		7%				673,486		1,030,292				356,806		35%				1,503,773

				Net Patient Service Revenue		12,236,460				12,519,503				(283,043)		-2%				59,440,672		60,982,094				(1,541,422)		-3%				53,539,604

				Other Revenue		397,230				557,928				(160,698)		-29%				3,722,109		2,717,648				1,004,460		37%				2,846,270

				Total Operating Revenue		12,633,689				13,077,431				(443,741)		-3%				63,162,781		63,699,743				(536,962)		-1%				56,385,874



		Operating Expenses

				Salaries And Wages		6,042,669				6,567,149				524,479		8%				30,959,988		31,988,370				1,028,382		3%				28,878,488

				Employee Benefits		1,149,450				1,526,621				377,171		25%				7,206,843		7,436,120				229,277		3%				7,008,674

				Other Expenses		5,015,031				4,648,754				(366,277)		-8%				23,610,905		22,643,931				(966,974)		-4%				20,474,443

				Total Operating Expenses		12,207,150				12,742,524				535,373		4%				61,777,736		62,068,421				290,685		0%				56,361,605

				    Operating Income (Loss)		426,539				334,907				91,632		27%				1,385,045		1,631,321				(246,277)		-15%				24,269

		Total Non Operating Revenues (Expenses)				(214,549)				3,298				(217,847)		6605%				(110,508)		16,065				(126,573)		788%				(51,561)

		Change in Net Position (Loss)				211,990				338,205				(126,215)		-37%				1,274,537		1,647,386				(372,849)		-23%				(27,292)



		Operating Margin				3.4%				2.6%				0.8%		31.8%				2.2%		2.6%				-0.37%		-14.4%				0.0%

		Total margin				1.7%				2.6%				-0.9%		-35.1%				2.0%		2.6%				-0.57%		-22.0%				-0.0%

		Salaries & Benefits as a % of net pt svc rev				-58.8%				-64.6%				5.9%		9.1%				-64.2%		-64.6%				0.44%		0.7%				-67.0%





						- 0				(0)				0						0		0				0						(0)















































































































IS Template

						5.00		May 2022 Actual				May 2022 Budget				Variance  Favorable/ (Unfavorable)		%				May 2022 YTD		May 2022 Budget YTD				Variance  Favorable/ (Unfavorable)		%				May 2021 YTD

				Gross Revenue

		Total INPATIENT REVENUE		Inpatient Revenue				3,183,334				3,363,906				(180,571)		-5%				17,717,957		16,385,476				1,332,480		8%				14,741,802

		Total OUTPATIENT REVENUE		Outpatient Revenue				24,349,691				24,238,107				111,585		0%				111,095,939		118,063,036				(6,967,097)		-6%				105,465,505



						Total Gross Revenue		27,533,026				27,602,012				(68,987)		-0%				128,813,896		134,448,512				(5,634,616)		-4%				120,207,307



				Revenue Adjustments

		Total COST ADJUSTMENT MEDICAID		Cost Adjustment Medicaid				1,523,110				2,286,382				763,272		33%				10,318,555		11,136,893				818,338		7%				10,011,812

		Total COST ADJUSTMENT MEDICARE		Cost Adjustment Medicare				10,270,649				9,433,256				(837,393)		-9%				44,654,778		45,949,085				1,294,308		3%				40,317,765

		Total CHARITY CARE		Charity Care				197,417				211,517				14,100		7%				673,486		1,030,292				356,806		35%				1,503,773

		Total CONTRACTUAL ALLOWANCES O		Contractual Allowances Other				2,682,522				2,634,243				(48,279)		-2%				12,184,864		12,831,311				646,447		5%				12,545,463

		Total ADMINISTRATIVE ADJUSTMEN		Administrative Adjustments				126,789				87,877				(38,912)		-44%				293,718		428,047				134,329		31%				221,576

		Total ALLOWANCE FOR UNCOLLECTIBLE AC		Allowance for Uncollectible Accounts				496,080				429,235				(66,845)		-16%				1,247,824		2,090,790				842,966		40%				2,067,315



						Total Revenue Adjustments		15,296,566				15,082,510				(214,057)		-1%				69,373,224		73,466,418				4,093,194		6%				66,667,703



						Net Patient Service Revenue		12,236,460				12,519,503				(283,043)		-2%				59,440,672		60,982,094				(1,541,422)		-3%				53,539,604



				Other Revenue

		Total PHARMACY 340B REVENUE		340B Revenue				(78,591)				379,344				(457,935)		-121%				1,406,488		1,847,771				(441,283)		-24%				1,463,536

		Total OTHER OPERATING REVENUE		Other Operating Revenue				475,820				178,584				297,236		166%				2,315,621		869,877				1,445,744		166%				1,382,734



						Total Operating Revenues		12,633,689				13,077,431				(443,741)		-3%				63,162,781		63,699,743				(536,962)		-1%				56,385,874



				Operating Expenses

		Total SALARIES AND WAGES		Salaries And Wages				6,042,669				6,567,149				524,479		8%				30,959,988		31,988,370				1,028,382		3%				28,878,488

		Total EMPLOYEE BENEFITS		Employee Benefits				1,149,450				1,526,621				377,171		25%				7,206,843		7,436,120				229,277		3%				7,008,674

		Total PROFESSIONAL FEES		Professional Fees				567,687				169,436				(398,251)		-235%				1,831,308		825,316				(1,005,992)		-122%				803,751

		Total PURCHASED SERVICES		Purchased Services				565,798				754,826				189,028		25%				3,677,379		3,676,734				(645)		-0%				3,579,832

		Total SUPPLIES		Supplies				2,834,259				2,517,722				(316,536)		-13%				13,010,666		12,263,744				(746,922)		-6%				11,068,269

		Total INSURANCE		Insurance				69,404				124,891				55,488		44%				349,744		608,342				258,599		43%				452,541

		Total LEASES AND RENTALS		Leases And Rentals				73,864				50,281				(23,584)		-47%				356,484		244,915				(111,569)		-46%				135,140

		Total DEPRECIATION AND AMORTIZ		Depreciation And Amortization				429,452				529,216				99,764		19%				2,144,673		2,577,793				433,120		17%				2,458,940

		Total REPAIRS AND MAINTENANCE		Repairs And Maintenance				90,593				96,322				5,729		6%				291,446		469,183				177,737		38%				309,829

		Total UTILITIES		Utilities				156,196				86,697				(69,499)		-80%				694,830		422,296				(272,533)		-65%				527,948

		Total LICENSES AND TAXES		Licenses And Taxes				79,698				78,098				(1,600)		-2%				348,850		380,413				31,563		8%				384,249

		Total OTHER		Other				148,080				241,265				93,185		39%				905,526		1,175,194				269,668		23%				753,942



						Total Operating Expenses		12,207,150				12,742,524				535,373		4%				61,777,736		62,068,421				290,685		0%				56,361,605

						    Operating Income (Loss)		426,539				334,907				91,632		27%				1,385,045		1,631,321				(246,277)		-15%				24,269



				Non Operating Revenues (Expenses)

		Total TAXATION FOR MAINT OPERA		Taxation For Maint Operations				24,016				24,732				(716)		-3%				120,079		120,469				(390)		-0%				115,505

		Total TAXATION FOR DEBT SERVIC		Taxation For Debt Service				18,715				18,668				47		0%				107,089		90,931				16,158		18%				220,174

		Total INVESTMENT INCOME		Investment Income				(203,717)				28,197				(231,914)		-822%				65,135		137,348				(72,213)		-53%				25,906

		Total INTEREST EXPENSE		Interest Expense				(59,035)				(77,074)				18,039		23%				(417,370)		(375,426)				(41,944)		-11%				(435,345)

		Total BOND ISSUANCE COSTS		Bond Issuance Costs				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				0

		Total GAIN OR LOSS ON DISPOSED		Gain or (Loss) on Disposed Asset				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				- 0

		Total CONTRIBUTIONS		Contributions				5,473				8,775				(3,302)		-38%				14,558		42,743				(28,184)		-66%				22,200



						Total Non Operating Revenues (Expenses)		(214,549)				3,298				(217,847)		6605%				(110,508)		16,065				(126,573)		788%				(51,561)



				Change in Net Position (Loss)				211,990				338,205				(126,215)		-37%				1,274,537		1,647,386				(372,849)		-23%				(27,292)







						Operating Margin		3.4%				2.6%				0.8%		31.8%				2.2%		2.6%				-0.37%		-14.4%				0.0%

						Total margin		1.7%				2.6%				-0.9%		-35.1%				2.0%		2.6%				-0.57%		-22.0%				-0.0%



						Inpatient gross revenue		3,183,334				3,363,906				(180,571)		-5.4%				17,717,957		16,385,476				1,332,480		8.1%				14,741,802

						Outpatient gross revenue		24,349,691				24,238,107				111,585		0.5%				111,095,939		118,063,036				(6,967,097)		-5.9%				105,465,505

						Net patient revenue		12,236,460				12,519,503				(283,043)		-2.3%				59,440,672		60,982,094				(1,541,422)		-2.5%				53,539,604

						Deductions as a % of gross revenue		-55.6%				-54.6%				-0.9%		-1.7%				-53.9%		-54.6%				0.79%		1.4%				-55.5%

						Charity as a % of gross revenue		-0.7%				-0.8%				0.0%		6.4%				-0.5%		-0.8%				0.24%		31.8%				-1.3%

						Bad Debt as a % of gross revenue		-1.8%				-1.6%				-0.2%		-15.9%				-1.0%		-1.6%				0.59%		37.7%				-1.7%

						Salaries & Benefits as a % of net pt. service rev.		-58.8%				-64.6%				5.9%		9.1%				-64.2%		-64.6%				0.44%		0.7%				-67.0%





































































































































IS Template w notes

				5.00		May 2022 Actual				May 2022 Budget				Variance  Favorable/ (Unfavorable)		%				May 2022 YTD		May 2022 Budget YTD				Variance  Favorable/ (Unfavorable)		%				May 2021 YTD		Potential adj to this version		Notes

		Gross Revenue

		Inpatient Revenue				3,183,334				3,363,906				(180,571)		-5%				17,717,957		16,385,476				1,332,480		8%				14,741,802

		Outpatient Revenue				24,349,691				24,238,107				111,585		0%				111,095,939		118,063,036				(6,967,097)		-6%				105,465,505



				Total Gross Revenue		27,533,026				27,602,012				(68,987)		-0%				128,813,896		134,448,512				(5,634,616)		-4%				120,207,307		- 0



		Revenue Adjustments

		Cost Adjustment Medicaid				1,523,110				2,286,382				763,272		33%				10,318,555		11,136,893				818,338		7%				10,011,812

		Cost Adjustment Medicare				10,270,649				9,433,256				(837,393)		-9%				44,654,778		45,949,085				1,294,308		3%				40,317,765

		Charity Care				197,417				211,517				14,100		7%				673,486		1,030,292				356,806		35%				1,503,773

		Contractual Allowances Other				2,682,522				2,634,243				(48,279)		-2%				12,184,864		12,831,311				646,447		5%				12,545,463						0.55		0.56		0.54

		Administrative Adjustments				126,789				87,877				(38,912)		-44%				293,718		428,047				134,329		31%				221,576						YTD Budget		5/22 Month		5/22 YTD

		Allowance for Uncollectible Accounts				496,080				429,235				(66,845)		-16%				1,247,824		2,090,790				842,966		40%				2,067,315



				Total Revenue Adjustments		15,296,566				15,082,510				(214,057)		-1%				69,373,224		73,466,418				4,093,194		6%				66,667,703		- 0



				Net Patient Service Revenue		12,236,460				12,519,503				(283,043)		-2%				59,440,672		60,982,094				(1,541,422)		-3%				53,539,604		- 0



		Other Revenue

		340B Revenue				(78,591)				379,344				(457,935)		-121%				1,406,488		1,847,771				(441,283)		-24%				1,463,536

		Other Operating Revenue				475,820				178,584				297,236		166%				2,315,621		869,877				1,445,744		166%				1,382,734		- 0



				Total Operating Revenues		12,633,689				13,077,431				(443,741)		-3%				63,162,781		63,699,743				(536,962)		-1%				56,385,874		- 0



		Operating Expenses

		Salaries And Wages				6,042,669				6,567,149				524,479		8%				30,959,988		31,988,370				1,028,382		3%				28,878,488				140k additional accrual for RN contract

		Employee Benefits				1,149,450				1,526,621				377,171		25%				7,206,843		7,436,120				229,277		3%				7,008,674

		Professional Fees				567,687				169,436				(398,251)		-235%				1,831,308		825,316				(1,005,992)		-122%				803,751				145k in RN registry nursing; 50k in physician staffing; 85k in ICU staffing; 50k in lab staffing; 20k in acccounting staffing

		Purchased Services				565,798				754,826				189,028		25%				3,677,379		3,676,734				(645)		-0%				3,579,832

		Supplies				2,834,259				2,517,722				(316,536)		-13%				13,010,666		12,263,744				(746,922)		-6%				11,068,269

		Insurance				69,404				124,891				55,488		44%				349,744		608,342				258,599		43%				452,541				70k credit from physicians insurance

		Leases And Rentals				73,864				50,281				(23,584)		-47%				356,484		244,915				(111,569)		-46%				135,140				Over accrued on rental items - s/b consistently higher, new equipment rentals in 202

		Depreciation And Amortization				429,452				529,216				99,764		19%				2,144,673		2,577,793				433,120		17%				2,458,940

		Repairs And Maintenance				90,593				96,322				5,729		6%				291,446		469,183				177,737		38%				309,829

		Utilities				156,196				86,697				(69,499)		-80%				694,830		422,296				(272,533)		-65%				527,948				higher fuel prices

		Licenses And Taxes				79,698				78,098				(1,600)		-2%				348,850		380,413				31,563		8%				384,249

		Other				148,080				241,265				93,185		39%				905,526		1,175,194				269,668		23%				753,942



				Total Operating Expenses		12,207,150				12,742,524				535,373		4%				61,777,736		62,068,421				290,685		0%				56,361,605		- 0

				    Operating Income (Loss)		426,539				334,907				91,632		27%				1,385,045		1,631,321				(246,277)		-15%				24,269		- 0



		Non Operating Revenues (Expenses)

		Taxation For Maint Operations				24,016				24,732				(716)		-3%				120,079		120,469				(390)		-0%				115,505

		Taxation For Debt Service				18,715				18,668				47		0%				107,089		90,931				16,158		18%				220,174

		Investment Income				(203,717)				28,197				(231,914)		-822%				65,135		137,348				(72,213)		-53%				25,906				Correction for tacation adjustment made in current month; Investment Interest underpaid to us YTD. 

		Interest Expense				(59,035)				(77,074)				18,039		23%				(417,370)		(375,426)				(41,944)		-11%				(435,345)

		Bond Issuance Costs				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				- 0

		Gain or (Loss) on Disposed Asset				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				- 0

		Contributions				5,473				8,775				(3,302)		-38%				14,558		42,743				(28,184)		-66%				22,200



				Total Non Operating Revenues (Expenses)		(214,549)				3,298				(217,847)		6605%				(110,508)		16,065				(126,573)		788%				(51,561)		- 0



		Change in Net Position (Loss)				211,990				338,205				(126,215)		-37%				1,274,537		1,647,386				(372,849)		-23%				(27,292)		- 0

						- 0				- 0				- 0						- 0		- 0				- 0						- 0

						0.841														0.723







				Operating Margin		3.4%				2.6%				0.8%		31.8%				2.2%		2.6%				-0.37%		-14.4%				0.0%

				Total margin		1.7%				2.6%				-0.9%		-35.1%				2.0%		2.6%				-0.57%		-22.0%				-0.0%



				Inpatient gross revenue		3,183,334				3,363,906				(180,571)		-5.4%				17,717,957		16,385,476				1,332,480		8.1%				14,741,802

				Outpatient gross revenue		24,349,691				24,238,107				111,585		0.5%				111,095,939		118,063,036				(6,967,097)		-5.9%				105,465,505

				Net patient revenue		12,236,460				12,519,503				(283,043)		-2.3%				59,440,672		60,982,094				(1,541,422)		-2.5%				53,539,604

				Deductions as a % of gross revenue		-55.6%				-54.6%				-0.9%		-1.7%				-53.9%		-54.6%				0.79%		1.4%				-55.5%

				Charity as a % of gross revenue		-0.7%				-0.8%				0.0%		6.4%				-0.5%		-0.8%				0.24%		31.8%				-1.3%

				Bad Debt as a % of gross revenue		-1.8%				-1.6%				-0.2%		-15.9%				-1.0%		-1.6%				0.59%		37.7%				-1.7%

				Salaries & Benefits as a % of net pt. service rev.		-58.8%				-64.6%				5.9%		9.1%				-64.2%		-64.6%				0.44%		0.7%				-67.0%





































































































































GL Data

		COMPANY-4		NAME-4		CURRENCY-CODE-2		FR-PERIOD-4		TO-PERIOD-4		ALPHA-DATE-4		FISCAL-YEAR-4		BUDGET-LITERAL-4		BUDGET-NBR-4		VAR-LEVELS-4		ACCT-UNIT-4		VALUE-NAME-4		PERSON-RESP-4		SUMMARY-ACCT-4		DESCRIPTION-8		XBRL-TAG-ID-8		DISP-ACCOUNT-4		DESCRIPTION-7		CP-AMT-4		CP-BUD		CP-PCT-BUDGET		CYD-AMT-4		CYD-BUD		CYD-PCT-BUDGET		LYD-AMT-4						BIFSM Financial Reporting

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		NET PROFIT		NET PROFIT																						Feb 2022 YTD Data updated - SM 3.10.22

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		REVENUE		PATIENT REVENUE

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INPATIENT		INPATIENT REVENUE						Total INPATIENT REVENUE		3,183,334		3,363,906		95%		17,717,957		16,385,476		108%		14,741,801.91

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OUTPATIENT		OUTPATIENT REVENUE						Total OUTPATIENT REVENUE		24,349,691		24,238,107		100%		111,095,939		118,063,036		94%		105,465,505.32

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OUTPATIENT		OUTPATIENT REVENUE						Total TOTAL REVENUE		27,533,026		27,602,012		100%		128,813,896		134,448,512		96%		120,207,307.23

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		C/A MCD		ADJUSTMENT MEDICAID						Total COST ADJUSTMENT MEDICAID		-1,523,110		-2,286,382		67%		-10,318,555		-11,136,893		93%		(10,011,811.63)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		C/A MCR		ADJUSTMENT MEDICARE						Total COST ADJUSTMENT MEDICARE		-10,270,649		-9,433,256		109%		-44,654,778		-45,949,085		97%		(40,317,764.90)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ CHARITY		CHARITY CARE						Total CHARITY CARE		-197,417		-211,517		93%		-673,486		-1,030,292		65%		(1,503,772.89)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		C/A OTHER		CONTRACTUAL ADJUSTMENTS OTHER						Total CONTRACTUAL ALLOWANCES O		-2,682,522		-2,634,243		102%		-12,184,864		-12,831,311		95%		(12,545,462.92)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ ADMIN		ADMINISTRATIVE ADJUSTMENTS						Total ADMINISTRATIVE ADJUSTMEN		-126,789		-87,877		144%		-293,718		-428,047		69%		(221,576.21)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ BAD DEBT		ALLOWANCE FOR UNCOLLECTIBLE AC						Total ALLOWANCE FOR UNCOLLECTIBLE AC		-496,080		-429,235		116%		-1,247,824		-2,090,790		60%		(2,067,314.65)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ BAD DEBT		ALLOWANCE FOR UNCOLLECTIBLE AC						Total REVENUE ADJUSTMENTS		-15,296,566		-15,082,510		101%		-69,373,224		-73,466,418		94%		(66,667,703.20)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		340B		PHARMACY 340B REVENUE						Total PHARMACY 340B REVENUE		-78,591		379,344		-21%		1,406,488		1,847,771		76%		1,463,535.77

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INCNTVE PMT		MEANINGFUL USE EHR INCENTIVE						Total MEANINGFUL USE EHR INCEN		0		0				0		0		ERROR:#DIV/0!		- 0

																																				PROV COLLECT-PROVIDER AR COLLECTIONS		0		0				0		0		ERROR:#DIV/0!		- 0

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		GRANTS		GRANTS						Total GRANTS		224,344		8,493		2641%		1,336,613		41,370		3231%		399,854.05

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTH OP REV		OTHER OPERATING REVENUE						Total OTHER OPERATING REVENUE		251,476		170,091		148%		979,008		828,507		118%		982,879.76

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTH OP REV		OTHER OPERATING REVENUE						Total  OPERATING REVENUE		397,230		557,928		71%		3,722,109		2,717,648		137%		2,846,269.58

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		BENEFITS		EMPLOYEE BENEFITS						Total SALARIES AND WAGES		6,042,669		6,567,149		92%		30,959,988		31,988,370		97%		28,878,488.10

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		PROF FEES		PROFESSIONAL FEES						Total EMPLOYEE BENEFITS		1,149,450		1,526,621		75%		7,206,843		7,436,120		97%		7,008,674.47

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		PURCH SVC		PURCHASED SERVICES						Total PROFESSIONAL FEES		567,687		169,436		335%		1,831,308		825,316		222%		803,751.35

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		SUPPLIES		SUPPLIES						Total PURCHASED SERVICES		565,798		754,826		75%		3,677,379		3,676,734		100%		3,579,831.65

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INSURANCE		INSURANCE						Total SUPPLIES		2,834,259		2,517,722		113%		13,010,666		12,263,744		106%		11,068,269.20

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		LEASE-RENT		LEASES AND RENTALS						Total INSURANCE		69,404		124,891		56%		349,744		608,342		57%		452,540.68

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		DEPRECIATION		DEPRECIATION AND AMORTIZATION						Total LEASES AND RENTALS		73,864		50,281		147%		356,484		244,915		146%		135,140.45

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		REP & MAINT		REPAIRS AND MAINTENANCE						Total DEPRECIATION AND AMORTIZ		429,452		529,216		81%		2,144,673		2,577,793		83%		2,458,940.22

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		DEPRECIATION		DEPRECIATION AND AMORTIZATION						Total REPAIRS AND MAINTENANCE		90,593		96,322		94%		291,446		469,183		62%		309,829.48

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		LIC-TAX		LICENSES AND TAXES						Total UTILITIES		156,196		86,697		180%		694,830		422,296		165%		527,948.48

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTHER		OTHER						Total LICENSES AND TAXES		79,698		78,098		102%		348,850		380,413		92%		384,248.68

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTHER		OTHER						Total OTHER		148,080		241,265		61%		905,526		1,175,194		77%		753,942.32

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		NON OP REV		NON OPERATING REVENUES (EXPENS						Total EXPENSES		12,207,150		12,742,524		96%		61,777,736		62,068,421		100%		56,361,605.08

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		TAX BONDS		TAXATION FOR DEBT SERVICE						Total TAXATION FOR MAINT OPERA		-24,016		-24,732		97%		-120,079		-120,469		100%		(115,504.63)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INVEST INC		INVESTMENT INCOME						Total TAXATION FOR DEBT SERVIC		-18,715		-18,668		100%		-107,089		-90,931		118%		(220,173.67)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INT EXP		INTEREST EXPENSE						Total INVESTMENT INCOME		203,717		-28,197		-722%		-65,135		-137,348		47%		(25,905.88)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		BOND COST		BOND ISSUANCE COSTS						Total INTEREST EXPENSE		59,035		77,074		77%		417,370		375,426		111%		435,344.70

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		GAIN/LOSS		GAIN OR LOSS ON DISPOSED ASSET						Total BOND ISSUANCE COSTS		0		0		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!		- 0

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		STATS		STATISTICS						Total GAIN OR LOSS ON DISPOSED		0		0		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!		- 0

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		STATS		STATISTICS						Total CONTRIBUTIONS		5,473		8,775		62%		14,558		42,743		34%		22,199.52

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		CLEARING		CLEARING						Total NON OPERATING REVENUES (		214,549		-3,298		-6505%		110,508		-16,065		-688%		51,561.00

																																				Total NET PROFIT		211,990		338,205		63%		1,274,537		1,647,386		77%		(27,292.47)







IS Major Lines

				5.00		May 2019 Actual		May 2019 Budget		Variance  Favorable/ (Unfavorable)		%		May 2019 YTD		May 2019 Budget YTD		Variance  Favorable/ (Unfavorable)		%		May 2018 YTD

				Total Gross Revenue		27,533,026		27,602,012		(68,987)		-0%		128,813,896		134,448,512		(5,634,616)		-4%		120,207,307

				Total Revenue Adjustments		15,296,566		15,082,510		(214,057)		-1%		69,373,224		73,466,418		4,093,194		6%		66,667,703

				Net Patient Service Revenue		12,236,460		12,519,503		(283,043)		-2%		59,440,672		60,982,094		(1,541,422)		-3%		53,539,604

				Total Operating Revenues		12,633,689		13,077,431		(443,741)		-3%		63,162,781		63,699,743		(536,962)		-1%		56,385,874



				Total Operating Expenses		12,207,150		12,742,524		535,373		4%		61,777,736		62,068,421		290,685		0%		56,361,605

				    Operating Income (Loss)		426,539		334,907		91,632		27%		1,385,045		1,631,321		(246,277)		-15%		24,269



				Total Non Operating Revenues (Expenses)		(214,549)		3,298		(217,847)		6605%		(110,508)		16,065		(126,573)		788%		(51,561)



						211,990		338,205		(126,215)		-37%		1,274,537		1,647,386		(372,849)		-23%		(27,292)
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PP Template

				2.00		February 2023 Actual				February 2023 Budget				Variance  Favorable/ (Unfavorable)		%				February 2023 YTD		February 2023 Budget YTD				Variance  Favorable/ (Unfavorable)		%				February 2021 YTD

		Operating Revenue

				Gross Patient Service Revenue		26,786,491				26,637,427				149,064		1%				55,905,266		56,128,864				(223,598)		-0%				46,923,916

				Revenue Adjustments		14,116,563				14,313,853				197,290		1%				29,822,827		30,161,333				338,506		1%				23,472,491

				Charity Care Adjustments		189,660				169,703				(19,957)		-12%				393,081		357,589				(35,492)		-10%				278,199

				Net Patient Service Revenue		12,480,268				12,153,871				326,397		3%				25,689,358		25,609,942				79,416		0%				23,173,227

				Other Revenue		509,613				408,834				100,779		25%				1,057,394		861,472				195,923		23%				1,746,786

				Total Operating Revenue		12,989,881				12,562,705				427,176		3%				26,746,752		26,471,413				275,339		1%				24,920,013



		Operating Expenses

				Salaries And Wages		5,817,682				6,231,841				414,159		7%				11,887,576		13,131,380				1,243,803		9%				12,491,072

				Employee Benefits		1,314,757				1,412,977				98,219		7%				2,997,891		2,977,344				(20,547)		-1%				2,918,380

				Other Expenses		5,470,456				4,553,604				(916,851)		-20%				11,122,052		9,595,095				(1,526,957)		-16%				8,909,893

				Total Operating Expenses		12,602,896				12,198,422				(404,473)		-3%				26,007,518		25,703,819				(303,700)		-1%				24,319,345

				    Operating Income (Loss)		386,985				364,282				22,703		6%				739,234		767,595				(28,361)		-4%				600,668

		Total Non Operating Revenues (Expenses)				115,377				(1,563)				116,940		7484%				234,272		(3,293)				237,565		7215%				(46,856)

		Change in Net Position (Loss)				502,363				362,720				139,643		38%				973,506		764,302				209,204		27%				553,812



		Operating Margin				3.0%				2.9%				0.1%		2.7%				2.8%		2.9%				-0.14%		-4.7%				2.4%

		Total margin				3.9%				2.9%				1.0%		33.9%				3.6%		2.9%				0.75%		26.1%				2.2%

		Salaries & Benefits as a % of net pt svc rev				-57.1%				-62.9%				5.8%		9.1%				-57.9%		-62.9%				4.96%		7.9%				-66.5%





						- 0				- 0				- 0						- 0		0				(0)						- 0















































































































IS Template

						2.00		February 2023 Actual				February 2023 Budget				Variance  Favorable/ (Unfavorable)		%				February 2023 YTD		February 2023 Budget YTD				Variance  Favorable/ (Unfavorable)		%				February 2021 YTD

				Gross Revenue

		Total INPATIENT REVENUE		Inpatient Revenue				3,536,889				3,388,794				148,095		4%				6,785,105		7,140,674				(355,569)		-5%				7,617,452

		Total OUTPATIENT REVENUE		Outpatient Revenue				23,249,602				23,248,632				970		0%				49,120,161		48,988,190				131,971		0%				39,306,464



						Total Gross Revenue		26,786,491				26,637,427				149,064		1%				55,905,266		56,128,864				(223,598)		-0%				46,923,916



				Revenue Adjustments

		Total COST ADJUSTMENT MEDICAID		Cost Adjustment Medicaid				1,830,244				2,097,171				266,928		13%				3,732,807		4,419,040				686,233		16%				3,753,623

		Total COST ADJUSTMENT MEDICARE		Cost Adjustment Medicare				9,500,490				9,268,324				(232,165)		-3%				20,483,921		19,529,683				(954,238)		-5%				14,709,404

		Total CHARITY CARE		Charity Care				189,660				169,703				(19,957)		-12%				393,081		357,589				(35,492)		-10%				278,199

		Total CONTRACTUAL ALLOWANCES O		Contractual Allowances Other				2,274,014				2,570,745				296,732		12%				5,065,601		5,416,928				351,326		6%				4,039,518

		Total ADMINISTRATIVE ADJUSTMEN		Administrative Adjustments				161,893				65,054				(96,839)		-149%				294,431		137,078				(157,353)		-115%				43,721

		Total ALLOWANCE FOR UNCOLLECTIBLE AC		Allowance for Uncollectible Accounts				349,923				312,558				(37,365)		-12%				246,066		658,604				412,539		63%				926,225



						Total Revenue Adjustments		14,306,223				14,483,556				177,333		1%				30,215,908		30,518,922				303,014		1%				23,750,690



						Net Patient Service Revenue		12,480,268				12,153,871				326,397		3%				25,689,358		25,609,942				79,416		0%				23,173,227



				Other Revenue

		Total PHARMACY 340B REVENUE		340B Revenue				299,807				274,242				25,565		9%				591,873		577,868				14,005		2%				760,176

		Total OTHER OPERATING REVENUE		Other Operating Revenue				209,806				134,592				75,214		56%				465,521		283,604				181,917		64%				986,611



						Total Operating Revenues		12,989,881				12,562,705				427,176		3%				26,746,752		26,471,413				275,339		1%				24,920,013



				Operating Expenses

		Total SALARIES AND WAGES		Salaries And Wages				5,817,682				6,231,841				414,159		7%				11,887,576		13,131,380				1,243,803		9%				12,491,072

		Total EMPLOYEE BENEFITS		Employee Benefits				1,314,757				1,412,977				98,219		7%				2,997,891		2,977,344				(20,547)		-1%				2,918,380

		Total PROFESSIONAL FEES		Professional Fees				518,641				215,999				(302,642)		-140%				974,802		455,141				(519,661)		-114%				691,893

		Total PURCHASED SERVICES		Purchased Services				1,075,898				929,927				(145,971)		-16%				1,954,903		1,959,490				4,587		0%				1,621,745

		Total SUPPLIES		Supplies				2,626,780				2,392,426				(234,354)		-10%				5,860,771		5,041,184				(819,588)		-16%				4,574,955

		Total INSURANCE		Insurance				128,901				83,055				(45,846)		-55%				263,938		175,009				(88,929)		-51%				140,510

		Total LEASES AND RENTALS		Leases And Rentals				128,152				16,888				(111,264)		-659%				110,192		35,586				(74,605)		-210%				159,553

		Total DEPRECIATION AND AMORTIZ		Depreciation And Amortization				420,186				431,657				11,471		3%				841,941		909,564				67,623		7%				856,736

		Total REPAIRS AND MAINTENANCE		Repairs And Maintenance				71,233				84,568				13,335		16%				175,856		178,196				2,340		1%				105,570

		Total UTILITIES		Utilities				105,648				113,286				7,638		7%				209,171		238,710				29,539		12%				276,047

		Total LICENSES AND TAXES		Licenses And Taxes				65,865				68,099				2,234		3%				150,428		143,494				(6,934)		-5%				99,611

		Total OTHER		Other				329,151				217,698				(111,454)		-51%				580,049		458,721				(121,328)		-26%				383,272



						Total Operating Expenses		12,602,896				12,198,422				(404,473)		-3%				26,007,518		25,703,819				(303,700)		-1%				24,319,345

						    Operating Income (Loss)		386,985				364,282				22,703		6%				739,234		767,595				(28,361)		-4%				600,668



				Non Operating Revenues (Expenses)

		Total TAXATION FOR MAINT OPERA		Taxation For Maint Operations				24,815				22,553				2,261		10%				49,629		47,523				2,106		4%				48,032

		Total TAXATION FOR DEBT SERVIC		Taxation For Debt Service				18,894				17,414				1,481		9%				37,789		36,693				1,096		3%				50,945

		Total INVESTMENT INCOME		Investment Income				142,203				15,450				126,753		820%				293,422		32,555				260,867		801%				10,917

		Total INTEREST EXPENSE		Interest Expense				(80,407)				(67,566)				(12,841)		-19%				(162,867)		(142,371)				(20,496)		-14%				(160,718)

		Total BOND ISSUANCE COSTS		Bond Issuance Costs				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				0

		Total GAIN OR LOSS ON DISPOSED		Gain or (Loss) on Disposed Asset				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				- 0

		Total CONTRIBUTIONS		Contributions				9,872				10,586				(714)		-7%				16,299		22,307				(6,008)		-27%				3,968



						Total Non Operating Revenues (Expenses)		115,377				(1,563)				116,940		7484%				234,272		(3,293)				237,565		7215%				(46,856)



				Change in Net Position (Loss)				502,363				362,720				139,643		38%				973,506		764,302				209,204		27%				553,812







						Operating Margin		3.0%				2.9%				0.1%		2.7%				2.8%		2.9%				-0.14%		-4.7%				2.4%

						Total margin		3.9%				2.9%				1.0%		33.9%				3.6%		2.9%				0.75%		26.1%				2.2%



						Inpatient gross revenue		3,536,889				3,388,794				148,095		4.4%				6,785,105		7,140,674				(355,569)		-5.0%				7,617,452

						Outpatient gross revenue		23,249,602				23,248,632				970		0.0%				49,120,161		48,988,190				131,971		0.3%				39,306,464

						Net patient revenue		12,480,268				12,153,871				326,397		2.7%				25,689,358		25,609,942				79,416		0.3%				23,173,227

						Deductions as a % of gross revenue		-53.4%				-54.4%				1.0%		1.8%				-54.0%		-54.4%				0.32%		0.6%				-50.6%

						Charity as a % of gross revenue		-0.7%				-0.6%				-0.1%		-11.1%				-0.7%		-0.6%				-0.07%		-10.4%				-0.6%

						Bad Debt as a % of gross revenue		-1.3%				-1.2%				-0.1%		-11.3%				-0.4%		-1.2%				0.73%		62.5%				-2.0%

						Salaries & Benefits as a % of net pt. service rev.		-57.1%				-62.9%				5.8%		9.1%				-57.9%		-62.9%				4.96%		7.9%				-66.5%





































































































































IS Template w notes

				2.00		February 2023 Actual				February 2023 Budget				Variance  Favorable/ (Unfavorable)		%				February 2023 YTD		February 2023 Budget YTD				Variance  Favorable/ (Unfavorable)		%				February 2021 YTD		Potential adj to this version		Notes

		Gross Revenue

		Inpatient Revenue				3,536,889				3,388,794				148,095		4%				6,785,105		7,140,674				(355,569)		-5%				7,617,452

		Outpatient Revenue				23,249,602				23,248,632				970		0%				49,120,161		48,988,190				131,971		0%				39,306,464



				Total Gross Revenue		26,786,491				26,637,427				149,064		1%				55,905,266		56,128,864				(223,598)		-0%				46,923,916		- 0



		Revenue Adjustments

		Cost Adjustment Medicaid				1,830,244				2,097,171				266,928		13%				3,732,807		4,419,040				686,233		16%				3,753,623

		Cost Adjustment Medicare				9,500,490				9,268,324				(232,165)		-3%				20,483,921		19,529,683				(954,238)		-5%				14,709,404				include 2m adj to AR Balance

		Charity Care				189,660				169,703				(19,957)		-12%				393,081		357,589				(35,492)		-10%				278,199

		Contractual Allowances Other				2,274,014				2,570,745				296,732		12%				5,065,601		5,416,928				351,326		6%				4,039,518						0.544		0.53		0.540

		Administrative Adjustments				161,893				65,054				(96,839)		-149%				294,431		137,078				(157,353)		-115%				43,721						YTD Budget		11/22 Month		11/22 YTD

		Allowance for Uncollectible Accounts				349,923				312,558				(37,365)		-12%				246,066		658,604				412,539		63%				926,225



				Total Revenue Adjustments		14,306,223				14,483,556				177,333		1%				30,215,908		30,518,922				303,014		1%				23,750,690		- 0



				Net Patient Service Revenue		12,480,268				12,153,871				326,397		3%				25,689,358		25,609,942				79,416		0%				23,173,227		- 0



		Other Revenue

		340B Revenue				299,807				274,242				25,565		9%				591,873		577,868				14,005		2%				760,176

		Other Operating Revenue				209,806				134,592				75,214		56%				465,521		283,604				181,917		64%				986,611				150k in unbudgeted OCH funding



				Total Operating Revenues		12,989,881				12,562,705				427,176		3%				26,746,752		26,471,413				275,339		1%				24,920,013		- 0



		Operating Expenses

		Salaries And Wages				5,817,682				6,231,841				414,159		7%				11,887,576		13,131,380				1,243,803		9%				12,491,072

		Employee Benefits				1,314,757				1,412,977				98,219		7%				2,997,891		2,977,344				(20,547)		-1%				2,918,380

		Professional Fees				518,641				215,999				(302,642)		-140%				974,802		455,141				(519,661)		-114%				691,893				Several Departments are using contracted workers without a budget for professional fees

		Purchased Services				1,075,898				929,927				(145,971)		-16%				1,954,903		1,959,490				4,587		0%				1,621,745				Adjusted for Prepaids that were expensed (-100k) + AP Accrual

		Supplies				2,626,780				2,392,426				(234,354)		-10%				5,860,771		5,041,184				(819,588)		-16%				4,574,955				Pharmaceuticals below budget by 115k; Covid purchases still ongoing ~100k (other medical supplies); billable surgical supplies over budget by 115k		7171-603600

		Insurance				128,901				83,055				(45,846)		-55%				263,938		175,009				(88,929)		-51%				140,510				Insurance higher than previous year

		Leases And Rentals				128,152				16,888				(111,264)		-659%				110,192		35,586				(74,605)		-210%				159,553				14k in lab leases form 1/23; 5k in surgical leases in surgical services form 1/23		608100-8610; 

		Depreciation And Amortization				420,186				431,657				11,471		3%				841,941		909,564				67,623		7%				856,736

		Repairs And Maintenance				71,233				84,568				13,335		16%				175,856		178,196				2,340		1%				105,570

																																				

Cundiff, Benjamin: Cundiff, Benjamin:
Repairs and maintanence better tracked this year; last year budgeted with too many items incorrectly allocated to 606500.		Utilities				105,648				113,286				7,638		7%				209,171		238,710				29,539		12%				276,047

		Licenses And Taxes				65,865				68,099				2,234		3%				150,428		143,494				(6,934)		-5%				99,611

		Other				329,151				217,698				(111,454)		-51%				580,049		458,721				(121,328)		-26%				383,272				19k overbudget in provider recruitment fees; 32k over budget in patient transport cost; 18k in admin lease expense not being capitalized after year end



				Total Operating Expenses		12,602,896				12,198,422				(404,473)		-3%				26,007,518		25,703,819				(303,700)		-1%				24,319,345		- 0

				    Operating Income (Loss)		386,985				364,282				22,703		6%				739,234		767,595				(28,361)		-4%				600,668		- 0



		Non Operating Revenues (Expenses)

		Taxation For Maint Operations				24,815				22,553				2,261		10%				49,629		47,523				2,106		4%				48,032

		Taxation For Debt Service				18,894				17,414				1,481		9%				37,789		36,693				1,096		3%				50,945

		Investment Income				142,203				15,450				126,753		820%				293,422		32,555				260,867		801%				10,917				131k in interest income in current month

		Interest Expense				(80,407)				(67,566)				(12,841)		-19%				(162,867)		(142,371)				(20,496)		-14%				(160,718)

		Bond Issuance Costs				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				- 0

		Gain or (Loss) on Disposed Asset				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				- 0

		Contributions				9,872				10,586				(714)		-7%				16,299		22,307				(6,008)		-27%				3,968



				Total Non Operating Revenues (Expenses)		115,377				(1,563)				116,940		7484%				234,272		(3,293)				237,565		7215%				(46,856)		- 0



		Change in Net Position (Loss)				502,363				362,720				139,643		38%				973,506		764,302				209,204		27%				553,812		- 0

						- 0				- 0				- 0						- 0		- 0				- 0						- 0

						0.754														0.788







				Operating Margin		3.0%				2.9%				0.1%		2.7%				2.8%		2.9%				-0.14%		-4.7%				2.4%

				Total margin		3.9%				2.9%				1.0%		33.9%				3.6%		2.9%				0.75%		26.1%				2.2%



				Inpatient gross revenue		3,536,889				3,388,794				148,095		4.4%				6,785,105		7,140,674				(355,569)		-5.0%				7,617,452

				Outpatient gross revenue		23,249,602				23,248,632				970		0.0%				49,120,161		48,988,190				131,971		0.3%				39,306,464

				Net patient revenue		12,480,268				12,153,871				326,397		2.7%				25,689,358		25,609,942				79,416		0.3%				23,173,227

				Deductions as a % of gross revenue		-53.4%				-54.4%				1.0%		1.8%				-54.0%		-54.4%				0.32%		0.6%				-50.6%

				Charity as a % of gross revenue		-0.7%				-0.6%				-0.1%		-11.1%				-0.7%		-0.6%				-0.07%		-10.4%				-0.6%

				Bad Debt as a % of gross revenue		-1.3%				-1.2%				-0.1%		-11.3%				-0.4%		-1.2%				0.73%		62.5%				-2.0%

				Salaries & Benefits as a % of net pt. service rev.		-57.1%				-62.9%				5.8%		9.1%				-57.9%		-62.9%				4.96%		7.9%				-66.5%





																				15,860,269		16,563,864

																				61.7%		64.7%



																				23%		20%

























































































































GL Data

		COMPANY-4		NAME-4		CURRENCY-CODE-2		FR-PERIOD-4		TO-PERIOD-4		ALPHA-DATE-4		FISCAL-YEAR-4		BUDGET-LITERAL-4		BUDGET-NBR-4		VAR-LEVELS-4		ACCT-UNIT-4		VALUE-NAME-4		PERSON-RESP-4		SUMMARY-ACCT-4		DESCRIPTION-8		XBRL-TAG-ID-8		DISP-ACCOUNT-4		DESCRIPTION-7		CP-AMT-4		CP-BUD		CP-PCT-BUDGET		CYD-AMT-4		CYD-BUD		CYD-PCT-BUDGET		LYD-AMT-4						BIFSM Financial Reporting

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		NET PROFIT		NET PROFIT																						Feb 2023 YTD Data updated - SM 3.13.23

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		REVENUE		PATIENT REVENUE

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INPATIENT		INPATIENT REVENUE						Total INPATIENT REVENUE		3,536,889		3,388,794		104%		6,785,105		7,140,674		95%		7,617,452.32

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OUTPATIENT		OUTPATIENT REVENUE						Total OUTPATIENT REVENUE		23,249,602		23,248,632		100%		49,120,161		48,988,190		100%		39,306,464.03

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OUTPATIENT		OUTPATIENT REVENUE						Total TOTAL REVENUE		26,786,491		26,637,427		101%		55,905,266		56,128,864		100%		46,923,916.35

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		C/A MCD		ADJUSTMENT MEDICAID						Total COST ADJUSTMENT MEDICAID		-1,830,244		-2,097,171		87%		-3,732,807		-4,419,040		84%		(3,753,622.69)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		C/A MCR		ADJUSTMENT MEDICARE						Total COST ADJUSTMENT MEDICARE		-9,500,490		-9,268,324		103%		-20,483,921		-19,529,683		105%		(14,709,403.62)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ CHARITY		CHARITY CARE						Total CHARITY CARE		-189,660		-169,703		112%		-393,081		-357,589		110%		(278,199.02)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		C/A OTHER		CONTRACTUAL ADJUSTMENTS OTHER						Total CONTRACTUAL ALLOWANCES O		-2,274,014		-2,570,745		88%		-5,065,601		-5,416,928		94%		(4,039,517.86)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ ADMIN		ADMINISTRATIVE ADJUSTMENTS						Total ADMINISTRATIVE ADJUSTMEN		-161,893		-65,054		249%		-294,431		-137,078		215%		(43,720.98)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ BAD DEBT		ALLOWANCE FOR UNCOLLECTIBLE AC						Total ALLOWANCE FOR UNCOLLECTIBLE AC		-349,923		-312,558		112%		-246,066		-658,604		37%		(926,225.42)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ BAD DEBT		ALLOWANCE FOR UNCOLLECTIBLE AC						Total REVENUE ADJUSTMENTS		-14,306,223		-14,483,556		99%		-30,215,908		-30,518,922		99%		(23,750,689.59)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		340B		PHARMACY 340B REVENUE						Total PHARMACY 340B REVENUE		299,807		274,242		109%		591,873		577,868		102%		760,175.77

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INCNTVE PMT		MEANINGFUL USE EHR INCENTIVE						Total MEANINGFUL USE EHR INCEN		0		0				0		0		ERROR:#DIV/0!		- 0

																																				PROV COLLECT-PROVIDER AR COLLECTIONS		0		0				0		0		ERROR:#DIV/0!		- 0

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		GRANTS		GRANTS						Total GRANTS		-3,813		21,863		-17%		77,301		46,069		168%		611,288.46

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTH OP REV		OTHER OPERATING REVENUE						Total OTHER OPERATING REVENUE		213,619		112,729		189%		388,221		237,535		163%		375,322.10

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTH OP REV		OTHER OPERATING REVENUE						Total  OPERATING REVENUE		509,613		408,834		125%		1,057,394		861,472		123%		1,746,786.33

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		BENEFITS		EMPLOYEE BENEFITS						Total SALARIES AND WAGES		5,817,682		6,231,841		93%		11,887,576		13,131,380		91%		12,491,071.59

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		PROF FEES		PROFESSIONAL FEES						Total EMPLOYEE BENEFITS		1,314,757		1,412,977		93%		2,997,891		2,977,344		101%		2,918,379.79

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		PURCH SVC		PURCHASED SERVICES						Total PROFESSIONAL FEES		518,641		215,999		240%		974,802		455,141		214%		691,893.43

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		SUPPLIES		SUPPLIES						Total PURCHASED SERVICES		1,075,898		929,927		116%		1,954,903		1,959,490		100%		1,621,744.96

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INSURANCE		INSURANCE						Total SUPPLIES		2,626,780		2,392,426		110%		5,860,771		5,041,184		116%		4,574,954.86

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		LEASE-RENT		LEASES AND RENTALS						Total INSURANCE		128,901		83,055		155%		263,938		175,009		151%		140,510.44

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		DEPRECIATION		DEPRECIATION AND AMORTIZATION						Total LEASES AND RENTALS		128,152		16,888		759%		110,192		35,586		310%		159,553.20

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		REP & MAINT		REPAIRS AND MAINTENANCE						Total DEPRECIATION AND AMORTIZ		420,186		431,657		97%		841,941		909,564		93%		856,735.61

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		DEPRECIATION		DEPRECIATION AND AMORTIZATION						Total REPAIRS AND MAINTENANCE		71,233		84,568		84%		175,856		178,196		99%		105,570.35

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		LIC-TAX		LICENSES AND TAXES						Total UTILITIES		105,648		113,286		93%		209,171		238,710		88%		276,047.40

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTHER		OTHER						Total LICENSES AND TAXES		65,865		68,099		97%		150,428		143,494		105%		99,610.90

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTHER		OTHER						Total OTHER		329,151		217,698		151%		580,049		458,721		126%		383,272.09

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		NON OP REV		NON OPERATING REVENUES (EXPENS						Total EXPENSES		12,602,896		12,198,422		103%		26,007,518		25,703,819		101%		24,319,344.62

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		TAX BONDS		TAXATION FOR DEBT SERVICE						Total TAXATION FOR MAINT OPERA		-24,815		-22,553		110%		-49,629		-47,523		104%		(48,031.69)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INVEST INC		INVESTMENT INCOME						Total TAXATION FOR DEBT SERVIC		-18,894		-17,414		109%		-37,789		-36,693		103%		(50,945.49)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INT EXP		INTEREST EXPENSE						Total INVESTMENT INCOME		-142,203		-15,450		920%		-293,422		-32,555		901%		(10,916.53)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		BOND COST		BOND ISSUANCE COSTS						Total INTEREST EXPENSE		80,407		67,566		119%		162,867		142,371		114%		160,718.36

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		GAIN/LOSS		GAIN OR LOSS ON DISPOSED ASSET						Total BOND ISSUANCE COSTS		0		0		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!		- 0

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		STATS		STATISTICS						Total GAIN OR LOSS ON DISPOSED		0		0		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!		- 0

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		STATS		STATISTICS						Total CONTRIBUTIONS		9,872		10,586		93%		16,299		22,307		73%		3,968.37

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		CLEARING		CLEARING						Total NON OPERATING REVENUES (		-115,377		1,563		-7384%		-234,272		3,293		-7115%		46,856.28

																																				Total NET PROFIT		502,363		362,720		138%		973,506		764,302		127%		553,812.19



																																		262,675,929





IS Major Lines

				2.00		February 2019 Actual		February 2019 Budget		Variance  Favorable/ (Unfavorable)		%		February 2019 YTD		February 2019 Budget YTD		Variance  Favorable/ (Unfavorable)		%		February 2018 YTD

				Total Gross Revenue		26,786,491		26,637,427		149,064		1%		55,905,266		56,128,864		(223,598)		-0%		46,923,916

				Total Revenue Adjustments		14,306,223		14,483,556		177,333		1%		30,215,908		30,518,922		303,014		1%		23,750,690

				Net Patient Service Revenue		12,480,268		12,153,871		326,397		3%		25,689,358		25,609,942		79,416		0%		23,173,227

				Total Operating Revenues		12,989,881		12,562,705		427,176		3%		26,746,752		26,471,413		275,339		1%		24,920,013



				Total Operating Expenses		12,602,896		12,198,422		(404,473)		-3%		26,007,518		25,703,819		(303,700)		-1%		24,319,345

				    Operating Income (Loss)		386,985		364,282		22,703		6%		739,234		767,595		(28,361)		-4%		600,668



				Total Non Operating Revenues (Expenses)		115,377		(1,563)		116,940		7484%		234,272		(3,293)		237,565		7215%		(46,856)



						502,363		362,720		139,643		38%		973,506		764,302		209,204		27%		553,812
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March 2023
Preview – (*as of 0:00 3/22/23)

• $29,177,967 in Projected HB charges
• Average: $941,225/day (HB only)
• Budget: $947,481/day
• 99.3% of Budget

• $11,639,865 in HB cash collections
• Average: $375,480/day (HB only)
• Goal: $417,444/day

• 52.9 Days in A/R

• Questions



Administrative Report 
March 22, 2023

Mike Glenn, CEO 



Advocacy | State
• 2023 Legislative Session ends April 23rd, 2023 

• One month to go! 
• Jefferson Healthcare’s Top 4 Priorities: 

• The Jefferson Reproductive and Gynecological Health Project 
• Highest priority for the rest of session. 

• Difficult to Discharge Patients
• Addressing the guardianship issue did not move forward this session. 
• Potential for additional funding for difficult to discharge patients to support the unique 

needs they may have (SB 5103). 
• Maintaining Flexible Staffing Models and Innovative Ways to Support Nursing Staff 

• A solution is moving forward that supports WA State nursing staff and allows hospitals to 
continue to operate. 

• Supporting the Safety Net Assessment Program (SNAP) 
• WSHA is leading these negotiations, right now focused on the States portion of the funding 

and where it goes. 



Advocacy | State 

• With policy topics well 
underway, the shift to the 
budget is critical. Mike Glenn, 
Commissioner Buhler and Drs 
Skorberg and Luqman are 
going to Olympia next  week 
to advocate for our 
appropriations request 



Advocacy | Federal 
• Continuing to focus on fundraising.  
• Economic Development Administration 

• No update here; will work on this request to support OR equipment in Q2/Q3
• Submitted our federal appropriations request for 2023 to all three 

offices
• Still a difficult lift because of our recent success, but the project is necessary 

and appropriate. 
• Focus will be on expansion of critical services – specifically neurology, 

pulmonology, ENT, geriatrics ($2m) 
• 2022 Appropriations process is underway

• Non-competitive grant application due June 1, 2023. 



Advocacy | Federal 

• All 3 offices received this 
request with 25 letters of 
support from agencies across 
the community (!!) 

• Mike, Jake and Jake Johnston 
are working on advocating for 
this project with our federal 
delegation. 



ACO Update



2023 Org Chart



Admin Report

• Replacement and expansion project update

• Pharmacy transition

• Healthier together update

• Other



Questions 
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