*COVID-19 Notice*
No in-person attendance allowed, pursuant to Governor Inslee’s
Proclamation 20-28.

All meeting attendees, including Board of Commissioners, staff and members of
the public must participate virtually. No physical meeting location will be
provided.

To attend the meeting, dial Phone Conference Line: (509) 598-2842

When prompted, enter Conference ID number: 383682973#

Jefferson County Public Hospital District No.2
Board of Commissioners, Regular Session Minutes
Wednesday, March 23, 2022

Call to Order:

The meeting was called to order at 2:01 pm by Board Chair Buhler Rienstra. Present by
phone and video were Commissioners Dressler, Kolff, and McComas. Commissioner
Ready was excused. Also, in attendance were Mike Glenn, CEO, Tyler Freeman, Chief
Financial Officer, Jake Davidson, Chief Ancillary & Specialty Services Officer, and
Brittany Huntingford, Administrative Assistant. This meeting was officially audio
recorded by Jefferson Healthcare.

Approve Agenda

Commissioner McComas made a motion to approve the agenda. Commissioner Kolff
seconded.

Action: Motion passed unanimously.

Board Governance Education:
. March Board Retreat Debrief
Discussion ensued.

Education Topic:

Population Health Update presented by Dunia Faulx, Executive Director Population
Health, Analytics & Advocacy and Dr. Molly Parker, Chief Medical Officer, Population
Health

Discussion ensued.

Home Health Hospice Quarterly Update presented by Tammy Tarsa, Executive Director
Home Health Hospice

Discussion ensued.




Break:
Commissioners recessed for break at 3:18 pm.
Commissioner reconvened from break at 3:30 pm.

Team, Employee, Provider of the Quarter:

Allison Crispen, Interim Chief Human Resources Officer announced the Employee of
Quarter, Marisa Jenkins, Provider of the Quarter, Gary Forbes, MD, Team of Quarter,
EVS, and Leader of the Quarter, Jacob Stokes.

Minutes:
e February 16, 2022, Special Session Minutes
e February 23, 2022, Regular Session Minutes

Commissioner Dressler made a motion to approve the February 16, 2022, Special
Session Minutes and February 23, 2022, Regular Session Minutes. Commissioner Kolff
seconded.

Action: Motion passed unanimously.

Required Approvals: Action Requested
e February Warrants and Adjustments
e Resolution 2022-04 Cancelled Warrants
e Medical Staff Credentials/Appointments/Reappointments

Commissioner Dressler made a motion to approve the February Warrants and
Adjustment, Resolution 2022-04 Cancelled Warrants, Medical Staff Credentials/
Appointments/ Reappointments. Commissioner McComas seconded.

Action: Motion passed unanimously.

Financial Report:
Tyler Freeman, CFO, presented the February Financial Report.
Discussion ensued

Administrative Report
Mike Glenn, CEO, presented the March Administrative report.
Discussion ensued

Board Business:
e Board of Health Report
Commissioner Kolff shared Jefferson County’s current COVID rate, that the
Board of Health discussed bi-laws and change in board of health membership,
and additional COVID information.
e Agenda Evaluation
Commissioners evaluated the agenda.

Quality Report
Brandie Manuel, CPSQO, presented an end-of-day DNV update.




Discussion ensued

Meeting Evaluation:
Commissioners evaluated the meeting.

Executive Session:

e Discuss the performance of a public employee
Commissioners went into Executive Session for twenty-five (25) minutes at 5:20 pm.
Commissioners came out of Executive Session at 5:45 pm. Action will be taken
following the session.

No Public was present on the line.

Commissioner McComas made a motion to approve a compensation increase for CEO
Mike Glenn. The motion included an increase for a total base pay compensation of
Three Hundred Thousand dollars ($300,000.00). Commissioner Kolff seconded.

Action: Motion passed with four Ayes and one opposed.

Conclude:

Commissioner Dressler made a motion to conclude the meeting. Commissioner
Kolff seconded.

Action: Motion passed unanimously.

The meeting concluded at 5:53 pm.

Approved by the Commission:
Chair of Commission: Jill Buhler Rienstra
Secretary of Commission: Marie Dressler




Population Health 2022

Dunia Faulx, MPH
Dr. Molly Parker, MD MPH

Tina Herschelman

March 23, 2022

Jefferson

Healthcare



JH Land Acknowledgement (2021)

‘

We acknowledge that Jefferson Healthcare is
on the ancestral and contemporary homelands
of the S’Klallam, Chemakum, T'wana and other
iIndigenous nations and we recognize the tribal
governments’ sovereignty across the region.
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Early Life



Early Life | Preparation

UNPLANNED
PREGNANCY IN WA

25% reduction in births from
unintended pregnancies in Delaware

33%

the percentage of
pregnancies in Washington
that are unplanned

upstream:

41%

Nearly half of unplanned
pregnancies occur to women
using contraception

Sources: Washington State
Department of Health, Guttmacher
Institute, Power to Decide



Early Life | Supports Safe Sleep
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Early Life | Lasts a Lifetime
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Friends

“As a single parent of ... kids | can’t tell you how important it’s been to have the
support of Jefferson Healthcare in terms of child care.”
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Friends | Child care capacity

| ’ | | Summer 2021
| N Caring For Our Future:

East Jefferson County
Rural Child Care Report

Fall 2021 to now

Facility funding development
* Washington State Department of Commerce
 Jefferson County

Spring 2022
Child care operator partner search
* Request for Letters of Interest



Friends | 4
Employee child care support

2021 total S55,817
S4651 average per month
11-18 families per month
16-25 children per month
Median $203 per child
Range $45-877




Food

Supporting our providers, patients, and community with food access initiatives.



Population Health | Food Access Goals + Initiatives

Support Maintain list of SDOH resources on provider resource page
Providers Card of resources to give to patients during visits

VegRx — 2021 most successful year ever! Going big(ger) in 2022!
Provide Grab & Go Food bags — Moved 3500 pounds of food! Funds from First Federal Foundation
Resources to Little Free Pantry — Successful model for food distribution; 2022: re-engage JH staff to stock
Patients

Partner with
Community
Organizations

First-Days Food Bags — Successful program in FBC; thanks to Sunrise Rotary for funding

COVID Inpatient Food Bags — Minimal utilization; will sunset the program; go-bags available
2022 Work in Progress: Connect patients with low-income/free CSAs provided by local farms
Delivery: Connect patients with free food bank delivery from PeddlerPT

Continue to support food access offered through YMCA & local school districts

Continue to connect the local healthcare system and the local food system



Patient Testimonial | Oncology

“An oncology survivorship patient in her 70s was struggling to pay for her maintenance drugs and her
other meds. With her cost of her treatment, she was really struggling to cover her basic needs. She
shared that she had recently been going without food because she could not afford it. She said, "I can
go to bed hungry as long as | have a bed to lay in", meaning she was to the point where she was
having to choose between eating or paying her rent. We discussed ways to connect her to community
services and resources, but | knew she needed immediate access to food. | excused myself and |
grabbed one of the food bags from the closet and brought it to her. She opened the bag and began to
cry. She said the only thing she had left to eat at home was a bag of rice. She expressed
overwhelming gratitude. | called her a week later to follow up. She was happy because she was able
to get her medications at a reduced rate, her meals on wheels had started, and since she had that
bag of food, she didn't need to go to the grocery that week which allowed her to get caught up on
bills. She said that walking out of the hospital knowing that she would not have to go to bed hungry,
llowed her to have one less worry and it meant the world to her”



Equity

Supporting equity initiatives across JH.



HEALTH
EQUITY
2021

Make health equity a
strategic priority

Ve

Build infrastructure to
support health equity
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Address multiple
determinants of health

J

Eliminate racism and
other forms of
oppression

Partner with the
community

~N

Implement projects
that will make a local
difference

“V/Include equity as a priority in the organization’s strategic plan
Demonstrate leadership commitment to improving health equity
“Develop and communicate a shared vision for health equity

v Equity Dashboard
\/Apply equity lens to existing improvement projects
Staff and provider training

“/Stratify clinical data by race, ethnicity, age, language, and payer

wUnderstand historical context for racism & other forms of oppression
“Recognize the original occupants of the land

" Work with community partners to identify ways to improve equity
“Work with community partners to ensure COVID-19 vaccine equity

Implement business practices that support racial equity including
supporting local businesses owned by BIPOC community members
“/'Recognize contributions of BIPOC individuals to the healthcare field
~/Utilize our voice as an anchor institution to support BIPOC
communities

|leusalul Ajuewlad

Jusuodwod |eulaix3



Institute for Healthcare Improvement: Pursuing Equity Closeout

In addition to our Health
Equity Committee, we have
dedicated analytics
resources and had an HR
person focused on
identifying resources for our
employees.

We were able to get equity
built into the 2022 Strategic
Plan under Patient Safety
and Quality and the People
pillars!

See Appendix to learn more
about the Equity framework

Build Address
Infrastructure the Multiple
to Support _ Determinants
Health Equity of Health
Improve
Make Health Eliminate
Health Equity Equity Racism and
a Strategic Other Forms
Priority of Oppression
Partner with
the Community
to Improve

Health Equity

We partnered with the Jefferson County

Immigrant Rights Advocates (JCIRA) to help

their community get access to the COVID-19
Vaccine in early 2021.

The Population Health team
has done a great job of
finding resources for patients
outside of what is typically
considered clinical care,
especially around food and
resources for early life.

During the COVID pandemic
we stopped sending patients
to collections.




WSHA Sprint 2

Sprint 1: Data Collection

Data Analytics

Clinical Implementation

Virtual report out 'ﬁ 00

Peer coaching ﬁ

Peer coaching ﬁ

Peer coaching ﬁ
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Home Health




Admissions per Month

Total number of episodes for 2021 was
719
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Episode Timing

Early W Late




Comorbidity Adjustment

No Comorbidity L8.7%

Low Comorbidity

Medium Comorbidity

High Comorbidity

Missing Comorbidity




Missing
Functional
Impairment

FUNCTIONAL IMPAIRMENT

Low Functional
Impairment

28%
High Functional
Impairment
40%
Medium
Functional
Impairment

31%




Other

Wound Care
Neuro/Stroke Rehab
Musculoskeletal Rehab
Surgical Aftercare
Respiratory

Infectious

Gl/GU

Endocrine

Cardiac

Behavioral

Patient Data Grouping Models
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Admissions per Month

Unduplicated Admissions 176



* LOS Range from
* Median LOS
* Average LOS




TERMINAL DIAGNOSIS
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Palliative Care




90 Referrals
e 61 Total Admissions

e 18 Non-admits

e 3 Deceased Prior to admission
e 6 Scheduled

e 1 Holding/1 Pending

e 16 Discharged to hospice

e 2 Discharged back to PCP

e 2 Discharged due to a move

Referral to
Admission
Breakdown

e 3 Deceased on palliative care
38 Current Census
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* Range is from 1 to 195 days ‘

* Average is 34.9 Days

<

Visits per Patient
* Averageis4.4



26% of Palliative Care Patients
Transitioned to Hospice

* Non-Palliative Care hospice
patients — Average LOS is 39.5
days

* Palliative Care hospice patients
— Average LOS is 51.6 days



60% of Palliative Care
patients that transitioned
to Hospice chose to keep
the hospice medical group
(ARNP) as their attending
provider while on Hospice

This Photo by Unknown Author is licensed under CC BY


http://singanewsongpoetry.blogspot.com/2013/01/home-drawn-hearts.html
https://creativecommons.org/licenses/by/3.0/
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Home Health QAPI 2022

Patient Satisfaction:
e Overall Satisfaction and Willingness to recommend (VBP) * Case Management: A Team Approach

e Care of the Patient Measures
* Informed
e Treated gently
* Courtesy and respect
* Specific Care Issues:
* Medications
e Ask to see/ Med review

* Purpose /When to take/Side effects

Standardized patient education
* HH Patient Guide

Wound Care Team
* Lymphedema Management

Administration
e Supplies
e AR

OASIS Accuracy

* OASIS Certification

* Prep for OASIS E

* Ongoing RN Education- OASIS Certification
» Self-care and mobility measures (VBP)

e Pre-Admit Care Plans

e Post Admit Care Plans for Patient

* RN Consistency

e 48 hour and 5 Day compliance

* Financial management

* Discharge planning and Discharge Criteria

* Transitions of Care
* HH to Hospice Transitions
* HH to Outpatient
e HHto PC

* Value Based Purchasing

» Reducing Rehospitalization/Emergency Dept
* Managing Fall Risk

* Management of oral medications

* Improvement in Dyspnea

Access to Care

* Scheduling
 Automated Confirmation Calls



Patient Satisfaction

Keep you informed when you would arrive
Discuss side effects of pain medication

Physical Comfort/Symptom Management

PCA/Pain Pumps Implementation —1 Q 2022
Constipation
Anxiety

Access and Coordination of Care

Community Liaison
Scheduling

Hospice Case Management
HH to Hospice Transitions

Appropriate Care at End of Life

Management of the Short Length of Stay admission

Admitted when death is imminent

Hospice QAPI 2022

Staff Satisfaction

Communication
Hospice and Palliative Care Certification

Documentation and Compliance

New Quality Measures for 2022
Preparation for HOPE assessment tool

Bereavement Program

Mailings

Administration

Supply Management
CTl/Orders Process



Palliative Care

2022

* Quality Measures
e Qutcome Measures

* Program expansion
« MA/LPN
* Second Provider



New Employees Hired in 2021

* RN’s 9
 OT 1
« MISW 1
 HH Aide 1
e CTS/PAR 3
* Admin. 2
* ARNP1

Total Turnover of 35%




Current Staffing

*Open 1.0 FTE RN (3)
* Open 0.6 FTE RN (1)
* Open Per Diem RN (3)
* Open 2.0 HH Aide (2)

* Open 0.6 or 0.8 MA/LPN (1)
* Open 1.0 PAR (1)



http://www.pngall.com/heart-png/download/32446
https://creativecommons.org/licenses/by-nc/3.0/

Employee of the Quarter

Marisa Jenkins

“Marisa ... anticipates what the next workday will entail and
prepares for it at the end of every day. She makes sure her
teammates are always comfortable by reaching out to them
asking what they need, or if she can help. It gives a genuine
feeling of caring and warmth. ...

[Marisa] treats every one that comes through the doors with
the equality she would treat her own mother. ...

| don't think I've worked with someone who was as caring and
genuinely eager to help others. Her attitude isn't just "positive'
it radiates through the department and becomes contagious.”

Care Team Specialist |- Rehab
First Quarter 2022




Provider of the Quarter

Jefterson
Healthcare



Team of the Quarter

efferson
Healthcare




Leader of the Quarter

Jefterson
Healthcare



|eferson
”_——___\

Healthcare

February 2022 Finance Report
March 23, 2022
Tyler Freeman, CFO



February 2022
Operating Statistics

STATISTIC DESCRIPTION

FTEs - TOTAL (AVG)

ADJUSTED PATIENT DAYS

ICU PATIENT DAYS (IP + OBSERVATION, MIDNIGHT CENSUS)
ACU PATIENT DAYS (IP + OBSERVATION, MIDNIGHT CENSUS)
PATIENT DAYS (ACU, ICU, SWING), INCLUDES OBSERVATION
SURGERY CASES (IN OR)

SPECIAL PROCEDURE CASES

LAB BILLABLE TESTS

TOTAL DIAGNOSTIC IMAGING TESTS

PHARMACY MEDS DISPENSED

RESPIRATORY THERAPY PROCEDURES

REHAB/PT/OT/ST RVUs

ER CENSUS

DENTAL CLINIC

TOTAL RURAL HEALTH CLINIC VISITS

TOTAL SPECIALTY CLINIC VISITS

MO ACTUAL MO BUDGET % VARIANCE

FEBRUARY 2022

571
2,549
110
292
402
96

43
19,995
3,002
17,879
3,135
7,087
848
403
5,402

3,299

625
2,538
68

250
333
125

71
20,108
2,934
19,207
2,705
8,844
891
389
5,889

3,543

9%

0%

62%

17%

21%

-23%

-39%

-1%

2%

-7%

16%

-20%

-5%

4%

-8%

-7%

YTD
ACTUAL

571
5,222
218
642
860
206

75
43,230
5,970
38,563
7,141
14,765
1,820
778
11,108

6,573

YTD BUDGET % VARIANCE | _

MO ACTUAL % VARIANCE YTD ACTUAL % VARIANCE

FEBRUARY 2021

625
5,347
144
526
701
264
150
42,370
6,179
40,471
5,701
18,635
1,877
819
12,411

7,464

9%

-2%

51%

22%

23%

-22%

-50%

2%

-3%

-5%

25%

-21%

-3%

-5%

-10%

-12%

614
2,527
43
193
267
102

67
19,187
2,746
15,966
2,113
8,240
782
274
5,355

3,397

7%

1%

156%

51%

51%

-6%

-36%

4%

9%

12%

48%

-14%

8%

47%

1%

-3%

614
4,964
130
484
660
229
121
40,264
5,656
36,265
4,725
16,812
1,636
577
10,925

6,507

79

5%

40%

25%

23%

-11%

-61%

7%

5%

6%

34%

-14%

10%

26%

2%



February 2022
Income Statement Summary

February 2022 FebéldzrgefOZZ crartanee o February 2022 FszggzrtszTogz crartanee o February 2021
(Unfavorable) (Unfavorable)
Operating Revenue
Gross Patient Service Revenue 21,958,141 24,930,850 (2,972,709) -12% 46,923,916 52,532,862 (5,608,946) -“11% 44,722,092
Revenue Adjustments 10,028,947 13,431,864 3,402,917 25% 23,472,491 28,302,856 4,830,365 17% 24,651,745
Charity Care Adjustments 167,246 191,048 23,802 12% 278,199 402,564 124,365 31% 574,656
Net Patient Service Revenue 11,761,948 11,307,938 454,010 4% 23,173,226 23,827,442 (654,216) -3% 19,495,691
Other Revenue 913,174 503,935 409,239 81% 1,746,786 1,061,862 684,924 65% 836,131
Total Operating Revenue 12,675,122 11,811,873 863,249 7% 24,920,012 24,889,304 30,708 0% 20,331,822
Operating Expenses
Salaries And Wages 6,571,590 5,931,618 (639,971) -“11% 12,491,072 12,498,767 7,695 0% 11,391,954
Employee Benefits 1,433,423 1,378,883 (54,539) 4% 2,918,380 2,905,504 (12,876) 0% 2,892,085
Other Expenses 4,613,580 4,198,874 (414,705) -10% 8,909,892 8,847,629 (62,263) “1% 7,508,250
Total Operating Expenses 12,618,593 11,509,376 (1,109,216) -10% 24,319,344 24,251,900 (67,444) 0% 21,792,289
Operating Income (Loss) 56,529 302,497 (245,967) -81% 600,668 637,404 (36,736) -6% (1,460,467)
Total Non Operating Revenues (Expenses) (14,973) 2,979 (17,952) 603% (46,856) 6,277 (53,133) 846% (64,171)
Change in Net Position (Loss) 41,556 305,476 (263,920) -86% 553,812 643,681 (89,869) -14% (1,524,638)
Operating Margin 0.4% 2.6% -2.1% -82.6% 2.4% 2.6% -0.15% -5.9%
Total margin 0.3% 2.6% -2.3% -87.3% 2.2% 2.6% -0.36%  -14.1%

Salaries & Benefits as a % of net pt svc rev -68.1% -64.6% -3.4% -5.3% -66.5% -64.6% -1.85% -2.9%




PP Template

				8.00		August 2021 Actual				August 2021 Budget				Variance  Favorable/ (Unfavorable)		%				August 2021 YTD		August 2021 Budget YTD				Variance  Favorable/ (Unfavorable)		%				August 2020 YTD

		Operating Revenue

				Gross Patient Service Revenue		25,473,232				24,505,752				967,480		4%				198,826,090		192,093,472				6,732,618		4%				162,794,884

				Revenue Adjustments		13,497,763				13,036,660				(461,103)		-4%				108,203,158		102,190,595				(6,012,563)		-6%				90,655,457

				Charity Care Adjustments		553,668				233,043				(320,625)		-138%				2,797,389		1,826,757				(970,632)		-53%				1,836,018

				Net Patient Service Revenue		11,421,800				11,236,048				185,752		2%				87,825,543		88,076,120				(250,577)		-0%				70,303,410

				Other Revenue		601,321				549,833				51,489		9%				5,385,823		4,309,979				1,075,844		25%				11,401,570

				Total Operating Revenue		12,023,122				11,785,881				237,241		2%				93,211,366		92,386,099				825,267		1%				81,704,980



		Operating Expenses

				Salaries And Wages		5,897,201				5,796,936				(100,265)		-2%				46,091,075		45,440,501				(650,574)		-1%				42,546,191

				Employee Benefits		1,250,259				1,487,709				237,450		16%				10,614,280		11,661,721				1,047,441		9%				9,779,721

				Other Expenses		4,263,758				4,146,853				(116,905)		-3%				33,697,203		32,505,978				(1,191,225)		-4%				30,798,502

				Total Operating Expenses		11,411,219				11,431,499				20,280		0%				90,402,558		89,608,200				(794,358)		-1%				83,124,414

				    Operating Income (Loss)		611,903				354,382				257,520		73%				2,808,808		2,777,899				30,909		1%				(1,419,434)

		Total Non Operating Revenues (Expenses)				(20,590)				(500)				(20,090)		-4017%				(159,502)		(3,921)				(155,581)		-3968%				24,903

		Change in Net Position (Loss)				591,313				353,882				237,431		67%				2,649,306		2,773,978				(124,672)		-4%				(1,394,531)



		Operating Margin				5.1%				3.0%				2.1%		69.3%				3.0%		3.0%				0.01%		0.2%				-1.7%

		Total margin				4.9%				3.0%				1.9%		63.8%				2.8%		3.0%				-0.16%		-5.3%				-1.7%

		Salaries & Benefits as a % of net pt svc rev				-62.6%				-64.8%				2.3%		3.5%				-64.6%		-64.8%				0.27%		0.4%				-74.4%





						- 0				(0)				0						- 0		- 0				- 0						- 0















































































































IS Template

						8.00		August 2021 Actual				August 2021 Budget				Variance  Favorable/ (Unfavorable)		%				August 2021 YTD		August 2021 Budget YTD				Variance  Favorable/ (Unfavorable)		%				August 2020 YTD

				Gross Revenue

		Total INPATIENT REVENUE		Inpatient Revenue				3,323,835				4,255,558				(931,723)		-22%				24,950,958		33,358,083				(8,407,125)		-25%				24,838,469

		Total OUTPATIENT REVENUE		Outpatient Revenue				22,149,396				20,250,194				1,899,203		9%				173,875,132		158,735,389				15,139,743		10%				137,956,415



						Total Gross Revenue		25,473,232				24,505,752				967,480		4%				198,826,090		192,093,472				6,732,618		4%				162,794,884



				Revenue Adjustments

		Total COST ADJUSTMENT MEDICAID		Cost Adjustment Medicaid				1,975,009				2,644,398				669,390		25%				15,970,834		20,728,671				4,757,837		23%				13,637,336

		Total COST ADJUSTMENT MEDICARE		Cost Adjustment Medicare				7,839,706				7,947,468				107,762		1%				69,537,993		62,297,895				(7,240,098)		-12%				59,725,827

		Total CHARITY CARE		Charity Care				553,668				233,043				(320,625)		-138%				2,797,389		1,826,757				(970,632)		-53%				1,836,018

		Total CONTRACTUAL ALLOWANCES O		Contractual Allowances Other				1,764,909				1,872,869				107,960		6%				17,290,658		14,680,880				(2,609,778)		-18%				15,353,689

		Total ADMINISTRATIVE ADJUSTMEN		Administrative Adjustments				31,390				110,023				78,633		71%				311,307		862,438				551,131		64%				285,745

		Total ALLOWANCE FOR UNCOLLECTIBLE AC		Allowance for Uncollectible Accounts				1,886,748				461,901				(1,424,847)		-308%				5,092,366		3,620,711				(1,471,655)		-41%				1,652,859



						Total Revenue Adjustments		14,051,431				13,269,703				(781,728)		-6%				111,000,547		104,017,352				(6,983,195)		-7%				92,491,475



						Net Patient Service Revenue		11,421,800				11,236,048				185,752		2%				87,825,543		88,076,120				(250,577)		-0%				70,303,410



				Other Revenue

		Total PHARMACY 340B REVENUE		340B Revenue				379,626				314,247				65,380		21%				2,627,845		2,463,288				164,557		7%				1,972,374

		Total OTHER OPERATING REVENUE		Other Operating Revenue				221,695				235,586				(13,891)		-6%				2,757,978		1,846,691				911,287		49%				9,429,196



						Total Operating Revenues		12,023,122				11,785,881				237,241		2%				93,211,366		92,386,099				825,267		1%				81,704,980



				Operating Expenses

		Total SALARIES AND WAGES		Salaries And Wages				5,897,201				5,796,936				(100,265)		-2%				46,091,075		45,440,501				(650,574)		-1%				42,546,191

		Total EMPLOYEE BENEFITS		Employee Benefits				1,250,259				1,487,709				237,450		16%				10,614,280		11,661,721				1,047,441		9%				9,779,721

		Total PROFESSIONAL FEES		Professional Fees				172,341				133,343				(38,997)		-29%				1,310,242		1,045,241				(265,001)		-25%				1,783,852

		Total PURCHASED SERVICES		Purchased Services				698,935				701,077				2,142		0%				5,928,672		5,495,541				(433,131)		-8%				5,348,607

		Total SUPPLIES		Supplies				2,499,996				2,188,327				(311,669)		-14%				18,611,841		17,153,663				(1,458,178)		-9%				15,807,890

		Total INSURANCE		Insurance				100,623				85,425				(15,198)		-18%				709,636		669,623				(40,013)		-6%				519,502

		Total LEASES AND RENTALS		Leases And Rentals				(9,894)				35,778				45,672		128%				177,274		280,450				103,176		37%				149,038

		Total DEPRECIATION AND AMORTIZ		Depreciation And Amortization				489,701				537,192				47,491		9%				3,958,799		4,210,892				252,093		6%				4,070,306

		Total REPAIRS AND MAINTENANCE		Repairs And Maintenance				52,205				103,261				51,056		49%				432,931		809,434				376,503		47%				631,252

		Total UTILITIES		Utilities				86,246				98,536				12,290		12%				817,783		772,393				(45,390)		-6%				789,911

		Total LICENSES AND TAXES		Licenses And Taxes				46,718				64,054				17,336		27%				512,922		502,104				(10,818)		-2%				467,730

		Total OTHER		Other				126,887				199,859				72,972		37%				1,237,103		1,566,637				329,534		21%				1,230,414



						Total Operating Expenses		11,411,219				11,431,499				20,280		0%				90,402,558		89,608,200				(794,358)		-1%				83,124,414

						    Operating Income (Loss)		611,903				354,382				257,520		73%				2,808,808		2,777,899				30,909		1%				(1,419,434)



				Non Operating Revenues (Expenses)

		Total TAXATION FOR MAINT OPERA		Taxation For Maint Operations				23,101				23,798				(697)		-3%				184,807		186,544				(1,737)		-1%				172,768

		Total TAXATION FOR DEBT SERVIC		Taxation For Debt Service				21,029				18,668				2,361		13%				281,069		146,333				134,736		92%				148,474

		Total INVESTMENT INCOME		Investment Income				10,201				28,197				(17,996)		-64%				39,017		221,030				(182,013)		-82%				154,193

		Total INTEREST EXPENSE		Interest Expense				(77,286)				(89,636)				12,350		14%				(696,782)		(702,629)				5,847		1%				(696,452)

		Total BOND ISSUANCE COSTS		Bond Issuance Costs				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				0

		Total GAIN OR LOSS ON DISPOSED		Gain or (Loss) on Disposed Asset				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				- 0

		Total CONTRIBUTIONS		Contributions				2,366				18,473				(16,107)		-87%				32,387		144,801				(112,414)		-78%				245,920



						Total Non Operating Revenues (Expenses)		(20,590)				(500)				(20,090)		-4017%				(159,502)		(3,921)				(155,581)		-3968%				24,903



				Change in Net Position (Loss)				591,313				353,882				237,431		67%				2,649,306		2,773,978				(124,672)		-4%				(1,394,531)







						Operating Margin		5.1%				3.0%				2.1%		69.3%				3.0%		3.0%				0.01%		0.2%				-1.7%

						Total margin		4.9%				3.0%				1.9%		63.8%				2.8%		3.0%				-0.16%		-5.3%				-1.7%



						Inpatient gross revenue		3,323,835				4,255,558				(931,723)		-21.9%				24,950,958		33,358,083				(8,407,125)		-25.2%				24,838,469

						Outpatient gross revenue		22,149,396				20,250,194				1,899,203		9.4%				173,875,132		158,735,389				15,139,743		9.5%				137,956,415

						Net patient revenue		11,421,800				11,236,048				185,752		1.7%				87,825,543		88,076,120				(250,577)		-0.3%				70,303,410

						Deductions as a % of gross revenue		-55.2%				-54.1%				-1.0%		-1.9%				-55.8%		-54.1%				-1.68%		-3.1%				-56.8%

						Charity as a % of gross revenue		-2.2%				-1.0%				-1.2%		-128.6%				-1.4%		-1.0%				-0.46%		-47.9%				-1.1%

						Bad Debt as a % of gross revenue		-7.4%				-1.9%				-5.5%		-293.0%				-2.6%		-1.9%				-0.68%		-35.9%				-1.0%

						Salaries & Benefits as a % of net pt. service rev.		-62.6%				-64.8%				2.3%		3.5%				-64.6%		-64.8%				0.27%		0.4%				-74.4%





































































































































IS Template w notes

				8.00		August 2021 Actual				August 2021 Budget				Variance  Favorable/ (Unfavorable)		%				August 2021 YTD		August 2021 Budget YTD				Variance  Favorable/ (Unfavorable)		%				August 2020 YTD		Potential adj to this version		Notes

		Gross Revenue

		Inpatient Revenue				3,323,835				4,255,558				(931,723)		-22%				24,950,958		33,358,083				(8,407,125)		-25%				24,838,469

		Outpatient Revenue				22,149,396				20,250,194				1,899,203		9%				173,875,132		158,735,389				15,139,743		10%				137,956,415



				Total Gross Revenue		25,473,232				24,505,752				967,480		4%				198,826,090		192,093,472				6,732,618		4%				162,794,884		- 0



		Revenue Adjustments

		Cost Adjustment Medicaid				1,975,009				2,644,398				669,390		25%				15,970,834		20,728,671				4,757,837		23%				13,637,336

		Cost Adjustment Medicare				7,839,706				7,947,468				107,762		1%				69,537,993		62,297,895				(7,240,098)		-12%				59,725,827				Includes 600k for 2017 desk audit

		Charity Care				553,668				233,043				(320,625)		-138%				2,797,389		1,826,757				(970,632)		-53%				1,836,018

		Contractual Allowances Other				1,764,909				1,872,869				107,960		6%				17,290,658		14,680,880				(2,609,778)		-18%				15,353,689						0.54		0.55		0.56

		Administrative Adjustments				31,390				110,023				78,633		71%				311,307		862,438				551,131		64%				285,745						YTD Budget		8/21 Month		8/21 YTD

		Allowance for Uncollectible Accounts				1,886,748				461,901				(1,424,847)		-308%				5,092,366		3,620,711				(1,471,655)		-41%				1,652,859



				Total Revenue Adjustments		14,051,431				13,269,703				(781,728)		-6%				111,000,547		104,017,352				(6,983,195)		-7%				92,491,475		- 0



				Net Patient Service Revenue		11,421,800				11,236,048				185,752		2%				87,825,543		88,076,120				(250,577)		-0%				70,303,410		- 0



		Other Revenue

		340B Revenue				379,626				314,247				65,380		21%				2,627,845		2,463,288				164,557		7%				1,972,374

		Other Operating Revenue				221,695				235,586				(13,891)		-6%				2,757,978		1,846,691				911,287		49%				9,429,196



				Total Operating Revenues		12,023,122				11,785,881				237,241		2%				93,211,366		92,386,099				825,267		1%				81,704,980		- 0



		Operating Expenses

		Salaries And Wages				5,897,201				5,796,936				(100,265)		-2%				46,091,075		45,440,501				(650,574)		-1%				42,546,191				Accrual for retension bonuses being paid out 9/2021

		Employee Benefits				1,250,259				1,487,709				237,450		16%				10,614,280		11,661,721				1,047,441		9%				9,779,721				80k variance in retirement; 97k variance in insurance

		Professional Fees				172,341				133,343				(38,997)		-29%				1,310,242		1,045,241				(265,001)		-25%				1,783,852				50k staffing for lab department; 7k sheridan clinic

		Purchased Services				698,935				701,077				2,142		0%				5,928,672		5,495,541				(433,131)		-8%				5,348,607				21k for covid testing

		Supplies				2,499,996				2,188,327				(311,669)		-14%				18,611,841		17,153,663				(1,458,178)		-9%				15,807,890				169k 340B supplies; 218k pharmacy supplies

		Insurance				100,623				85,425				(15,198)		-18%				709,636		669,623				(40,013)		-6%				519,502

		Leases And Rentals				(9,894)				35,778				45,672		128%				177,274		280,450				103,176		37%				149,038				27,500 refund from Olycap for parking lot they are now using as building site

		Depreciation And Amortization				489,701				537,192				47,491		9%				3,958,799		4,210,892				252,093		6%				4,070,306

		Repairs And Maintenance				52,205				103,261				51,056		49%				432,931		809,434				376,503		47%				631,252

		Utilities				86,246				98,536				12,290		12%				817,783		772,393				(45,390)		-6%				789,911

		Licenses And Taxes				46,718				64,054				17,336		27%				512,922		502,104				(10,818)		-2%				467,730

		Other				126,887				199,859				72,972		37%				1,237,103		1,566,637				329,534		21%				1,230,414



				Total Operating Expenses		11,411,219				11,431,499				20,280		0%				90,402,558		89,608,200				(794,358)		-1%				83,124,414		- 0

				    Operating Income (Loss)		611,903				354,382				257,520		73%				2,808,808		2,777,899				30,909		1%				(1,419,434)		- 0



		Non Operating Revenues (Expenses)

		Taxation For Maint Operations				23,101				23,798				(697)		-3%				184,807		186,544				(1,737)		-1%				172,768

		Taxation For Debt Service				21,029				18,668				2,361		13%				281,069		146,333				134,736		92%				148,474

		Investment Income				10,201				28,197				(17,996)		-64%				39,017		221,030				(182,013)		-82%				154,193

		Interest Expense				(77,286)				(89,636)				12,350		14%				(696,782)		(702,629)				5,847		1%				(696,452)

		Bond Issuance Costs				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				- 0

		Gain or (Loss) on Disposed Asset				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				- 0

		Contributions				2,366				18,473				(16,107)		-87%				32,387		144,801				(112,414)		-78%				245,920



				Total Non Operating Revenues (Expenses)		(20,590)				(500)				(20,090)		-4017%				(159,502)		(3,921)				(155,581)		-3968%				24,903		- 0



		Change in Net Position (Loss)				591,313				353,882				237,431		67%				2,649,306		2,773,978				(124,672)		-4%				(1,394,531)		- 0

						- 0				- 0				- 0						- 0		- 0				- 0						- 0

						0.687														0.769







				Operating Margin		5.1%				3.0%				2.1%		69.3%				3.0%		3.0%				0.01%		0.2%				-1.7%

				Total margin		4.9%				3.0%				1.9%		63.8%				2.8%		3.0%				-0.16%		-5.3%				-1.7%



				Inpatient gross revenue		3,323,835				4,255,558				(931,723)		-21.9%				24,950,958		33,358,083				(8,407,125)		-25.2%				24,838,469

				Outpatient gross revenue		22,149,396				20,250,194				1,899,203		9.4%				173,875,132		158,735,389				15,139,743		9.5%				137,956,415

				Net patient revenue		11,421,800				11,236,048				185,752		1.7%				87,825,543		88,076,120				(250,577)		-0.3%				70,303,410

				Deductions as a % of gross revenue		-55.2%				-54.1%				-1.0%		-1.9%				-55.8%		-54.1%				-1.68%		-3.1%				-56.8%

				Charity as a % of gross revenue		-2.2%				-1.0%				-1.2%		-128.6%				-1.4%		-1.0%				-0.46%		-47.9%				-1.1%

				Bad Debt as a % of gross revenue		-7.4%				-1.9%				-5.5%		-293.0%				-2.6%		-1.9%				-0.68%		-35.9%				-1.0%

				Salaries & Benefits as a % of net pt. service rev.		-62.6%				-64.8%				2.3%		3.5%				-64.6%		-64.8%				0.27%		0.4%				-74.4%





































































































































GL Data

		COMPANY-4		NAME-4		CURRENCY-CODE-2		FR-PERIOD-4		TO-PERIOD-4		ALPHA-DATE-4		FISCAL-YEAR-4		BUDGET-LITERAL-4		BUDGET-NBR-4		VAR-LEVELS-4		ACCT-UNIT-4		VALUE-NAME-4		PERSON-RESP-4		SUMMARY-ACCT-4		DESCRIPTION-8		XBRL-TAG-ID-8		DISP-ACCOUNT-4		DESCRIPTION-7		CP-AMT-4		CP-BUD		CP-PCT-BUDGET		CYD-AMT-4		CYD-BUD		CYD-PCT-BUDGET		LYD-AMT-4						GL293SM3

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		NET PROFIT		NET PROFIT																						July 2021 YTD Data updated - MN 08.18.21

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		REVENUE		PATIENT REVENUE

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INPATIENT		INPATIENT REVENUE						Total INPATIENT REVENUE		3,323,835		4,255,558		78%		24,950,958		33,358,083		75%		24,838,469.01

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OUTPATIENT		OUTPATIENT REVENUE						Total OUTPATIENT REVENUE		22,149,396		20,250,194		109%		173,875,132		158,735,389		110%		137,956,415.27

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OUTPATIENT		OUTPATIENT REVENUE						Total TOTAL REVENUE		25,473,232		24,505,752		104%		198,826,090		192,093,472		104%		162,794,884.28

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		C/A MCD		ADJUSTMENT MEDICAID						Total COST ADJUSTMENT MEDICAID		-1,975,009		-2,644,398		75%		-15,970,834		-20,728,671		77%		(13,637,336.47)						549,250.00

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		C/A MCR		ADJUSTMENT MEDICARE						Total COST ADJUSTMENT MEDICARE		-7,839,706		-7,947,468		99%		-69,537,993		-62,297,895		112%		(59,725,827.15)						2,505,000.00

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ CHARITY		CHARITY CARE						Total CHARITY CARE		-553,668		-233,043		238%		-2,797,389		-1,826,757		153%		(1,836,017.56)						800,000.00

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		C/A OTHER		CONTRACTUAL ADJUSTMENTS OTHER						Total CONTRACTUAL ALLOWANCES O		-1,764,909		-1,872,869		94%		-17,290,658		-14,680,880		118%		(15,353,689.30)				913995		(1,854,000.00)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ ADMIN		ADMINISTRATIVE ADJUSTMENTS						Total ADMINISTRATIVE ADJUSTMEN		-31,390		-110,023		29%		-311,307		-862,438		36%		(285,745.49)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ BAD DEBT		ALLOWANCE FOR UNCOLLECTIBLE AC						Total ALLOWANCE FOR UNCOLLECTIBLE AC		-1,886,748		-461,901		408%		-5,092,366		-3,620,711		141%		(1,652,858.65)				-913995		(557,250.00)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ BAD DEBT		ALLOWANCE FOR UNCOLLECTIBLE AC						Total REVENUE ADJUSTMENTS		-14,051,431		-13,269,703		106%		-111,000,545		-104,017,351		107%		(92,491,474.62)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		340B		PHARMACY 340B REVENUE						Total PHARMACY 340B REVENUE		379,626		314,247		121%		2,627,845		2,463,288		107%		1,972,374.29

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INCNTVE PMT		MEANINGFUL USE EHR INCENTIVE						Total MEANINGFUL USE EHR INCEN		0		0				0		0		ERROR:#DIV/0!		(25,500.00)

																																				PROV COLLECT-PROVIDER AR COLLECTIONS		0		0				0		0		ERROR:#DIV/0!		- 0

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		GRANTS		GRANTS						Total GRANTS		5,655		58,100		10%		1,047,172		455,425		230%		8,220,414.40

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTH OP REV		OTHER OPERATING REVENUE						Total OTHER OPERATING REVENUE		216,040		177,487		122%		1,710,806		1,391,266		123%		1,234,281.54

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTH OP REV		OTHER OPERATING REVENUE						Total  OPERATING REVENUE		601,321		549,833		109%		5,385,822		4,309,979		125%		11,401,570.23

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		SALARIES		SALARIES AND WAGES

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		BENEFITS		EMPLOYEE BENEFITS						Total SALARIES AND WAGES		5,897,201		5,796,936		102%		46,091,075		45,440,501		101%		42,546,191.31

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		PROF FEES		PROFESSIONAL FEES						Total EMPLOYEE BENEFITS		1,250,259		1,487,709		84%		10,614,280		11,661,721		91%		9,779,720.59

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		PURCH SVC		PURCHASED SERVICES						Total PROFESSIONAL FEES		172,341		133,343		129%		1,310,242		1,045,241		125%		1,783,851.73

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		SUPPLIES		SUPPLIES						Total PURCHASED SERVICES		698,935		701,077		100%		5,928,672		5,495,541		108%		5,348,606.91

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INSURANCE		INSURANCE						Total SUPPLIES		2,499,996		2,188,327		114%		18,611,841		17,153,663		109%		15,807,890.16

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		LEASE-RENT		LEASES AND RENTALS						Total INSURANCE		100,623		85,425		118%		709,636		669,623		106%		519,501.73

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		DEPRECIATION		DEPRECIATION AND AMORTIZATION						Total LEASES AND RENTALS		-9,894		35,778		-28%		177,274		280,450		63%		149,038.45

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		REP & MAINT		REPAIRS AND MAINTENANCE						Total DEPRECIATION AND AMORTIZ		489,701		537,192		91%		3,958,799		4,210,892		94%		4,070,306.48

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		DEPRECIATION		DEPRECIATION AND AMORTIZATION						Total REPAIRS AND MAINTENANCE		52,205		103,261		51%		432,931		809,434		53%		631,251.59

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		LIC-TAX		LICENSES AND TAXES						Total UTILITIES		86,246		98,536		88%		817,783		772,393		106%		789,911.13

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTHER		OTHER						Total LICENSES AND TAXES		46,718		64,054		73%		512,922		502,104		102%		467,729.73

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTHER		OTHER						Total OTHER		126,887		199,859		63%		1,237,103		1,566,637		79%		1,230,413.85

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		NON OP REV		NON OPERATING REVENUES (EXPENS						Total EXPENSES		11,411,219		11,431,499		100%		90,402,558		89,608,200		101%		83,124,413.66



		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		TAX BONDS		TAXATION FOR DEBT SERVICE						Total TAXATION FOR MAINT OPERA		-23,101		-23,798		97%		-184,807		-186,544		99%		(172,768.17)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INVEST INC		INVESTMENT INCOME						Total TAXATION FOR DEBT SERVIC		-21,029		-18,668		113%		-281,069		-146,333		192%		(148,473.83)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INT EXP		INTEREST EXPENSE						Total INVESTMENT INCOME		-10,201		-28,197		36%		-39,017		-221,030		18%		(154,193.10)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		BOND COST		BOND ISSUANCE COSTS						Total INTEREST EXPENSE		77,286		89,636		86%		696,782		702,629		99%		696,452.25

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		GAIN/LOSS		GAIN OR LOSS ON DISPOSED ASSET						Total BOND ISSUANCE COSTS		0		0		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!		- 0

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		STATS		STATISTICS						Total GAIN OR LOSS ON DISPOSED		0		0		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!		- 0

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		STATS		STATISTICS						Total CONTRIBUTIONS		2,366		18,473		13%		32,387		144,801		22%		245,919.98

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		CLEARING		CLEARING						Total NON OPERATING REVENUES (		20,590		500		4117%		159,502		3,920		4069%		(24,902.83)

																																				Total NET PROFIT		591,313		353,882		167%		2,649,307		2,773,980		96%		(1,394,530.94)







IS Major Lines

				8.00		August 2019 Actual		August 2019 Budget		Variance  Favorable/ (Unfavorable)		%		August 2019 YTD		August 2019 Budget YTD		Variance  Favorable/ (Unfavorable)		%		August 2018 YTD

				Total Gross Revenue		25,473,232		24,505,752		967,480		4%		198,826,090		192,093,472		6,732,618		4%		162,794,884

				Total Revenue Adjustments		14,051,431		13,269,703		(781,728)		-6%		111,000,547		104,017,352		(6,983,195)		-7%		92,491,475

				Net Patient Service Revenue		11,421,800		11,236,048		185,752		2%		87,825,543		88,076,120		(250,577)		-0%		70,303,410

				Total Operating Revenues		12,023,122		11,785,881		237,241		2%		93,211,366		92,386,099		825,267		1%		81,704,980



				Total Operating Expenses		11,411,219		11,431,499		20,280		0%		90,402,558		89,608,200		(794,358)		-1%		83,124,414

				    Operating Income (Loss)		611,903		354,382		257,520		73%		2,808,808		2,777,899		30,909		1%		(1,419,434)



				Total Non Operating Revenues (Expenses)		(20,590)		(500)		(20,090)		-4017%		(159,502)		(3,921)		(155,581)		-3968%		24,903



						591,313		353,882		237,431		67%		2,649,306		2,773,978		(124,672)		-4%		(1,394,531)
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February 2022
Cash and Accounts Receivable
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February 2022
Board Financial Report

Department Account Descrption Feb Actual Feb Budget Feb Variance 2022 YTD Actual 2022 YTD Budget YTD Variance
BOARD 600010 MANAGEMENT & SUPERVISION WAGES 4,827 4,177 (651) 10,971 8,801 (2,171)

601100 BENEFITS FICA 528 295 (233) 813 621 (192)
601150 BENEFITS WA F&MLA 7 5 (2) 17 10 (7)
601400 BENEFITS MEDICAL INS-UNION 2,676 5,039 2,363 5,981 10,617 4,636
601600 BENEFITS RETIREMENT - - - - - -
601900 BENEFITS EMPLOYEE ASSISTANCE 8 - (8) 17 - (17)
602300 CONSULT MNGMT FEE - - - - - -
602500  AUDIT FEES - 4,219 4,219 - 8,890 8,890
604200 CATERING - 75 75 - 158 158
604500 OFFICE SUPPLIES - - - - - -
604850 COMPUTER EQUIPMENT - - - - - -
606500 OTHER PURCHASED SERVICES - 153 153 14,564 323 (14,240)
606700 MARKETING - - - - - -
609300 DUES AND SUBSCRIPTIONS - - = - - -
609400 TRAVEL/MEETINGS/TRAINING - 729 729 - 1,536
609999  CLEARING - - - - -

BOARD Total 8,046 14,691 6,645 32,362 30,956




March 2022
Preview — (*as of 0:00 3/23/22)

*$29,101,957 in Projected HB charges

 Average: $938,773/day (HB only)
* Budget: $882,907/day
* 106% of Budget

*$11,956,889 in HB cash collections

 Average: $385,706/day (HB only)
e Goal: $390,700/day

*46.8 Days in A/R

* Questions
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Jefferson Healthcare Volumes

COVID-19 Phone Line and Clinic Visit Volumes

Respiratory nurse line calls and telephone encounters - by week

Last 12 weeks of respiratory phone line call data (bars) and telephone encounters created (ling), exclucing partial weeks.
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Total call volume since launch of triage line
Calls to the Respiratory Eval/COVID-15 nurse line since March 2020.
This chart iz uodated weskly.

Inbound Calls 382,608
Calls Answerad 296,113
Telephone Encounters Created 33,309
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[ ] Telephone Encourters in Epic

Total Respiratory Evaluation Clinic vists - all time
Visits to the Respiratory Eval Clinic (7th Street) and drive-through testing station
from March 2020 through November 2021 when both locations were closed.

Drive-Through 13,085
Total 13,065



Jefferson Healthcare Volumes

Primary Care variance to budgeted visits Specialty clinic variance to budgeted visits
Visit volumes in the five primary care and Dental clinics. Red line Visit volumes in Medical Group's specialty clinics. Red line indicates
indicates weekly visit budget based on 2022 annual budgets. The labels weekly visit budget based on 2022 annual budgets. The labels are %
are % volume to budget for the selected clinics. volume to budget for the selected clinics.
1400
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> = 400
600
300
400
200
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0 0
Weekof 2/20  Weekof 2/27 Week of 3/6 Week of 3/13 Weekof 2/20  Weekof 2/27 Week of 3/6 Week of 3/132
Includes visits in: Sheridan, Watership, Townsend, Port Ludlow and South Includes visits in: JHSA clinic, Sleep Medicine, Urology, Women's Clinic,
County primary care clinics and the Dental Clinic. Wound Care and the Port Townsend components of Cardiclogy,

Dermatology and Crthopedics (Port Ludlow components, if any, are not
included).



Jefferson Healthcare Volumes

Oncology/Infusion variance to target visits Surgical case variance to target cases

Visit volumes in Oncology Clinic and Infusion Center. Red line indicates Surgical case volumes. Red line indicates weekly combined case target
weekly visit target based on annual targets. The % labels are the based on annual targets for endoscopy and surgical services. The %
variances of actual to target visits. labels are the variances of actual to target surgical case volume.

Note: This chart was previously called "Hospital Outpatient variance to Case counts vary slightly from surgery statistics reported by Finance. In
target visits" and included Wound Clinic, Sleep Clinic and Sleep Study. this chart, "Hosp Endoscopy" refers to any endoscopy procedure

performed in the Hospital, not just those performed in the OR Special
400 Procedures Room.
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200 and in the endoscopy suite at JHSA.
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Jefferson Healthcare Volumes

Week in Focus Total Visits, 1/1/2020 to 3/21/2022
Emergency D"Epartment and Hover over a week below to view Select a department to bring in focus.
=T underlying data.
EHDI’ESS CI INIc Uﬂl ume Emergency Dept Express Clinic
7/11/2021 24 892
Total 470 17,843
Express Clinic 222 -
Volumes by Arrival Department and Week, 2020 - 2021 Emergency 243
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Advocacy | State

Legislative session adjourned Thursday, March 10.

Bills that passed session

SHB 1616: Concerning the Charity Care Act

SHB 1735: Modifying the standard for use
of force by peace officers.

E2SSB 5600: Concerning the sustainability
and expansion of state registered
apprenticeship programs

25SB 5736: Concerning partial
hospitalizations and IOP treatment for
minors.

Bills that did not pass this

session
E2SHB 1868: Improving worker safety and

patient care by addressing staffing needs,
overtime, meal and rest breaks (nurse
ratios)

SHB 1741 Addressing affordability through
health care provider contracting.

HB 2083: Addressing consent to long-term
care placement and services.



Advocacy | State Budget

Health care workforce education and pipeline

» Supports an additional 180 nursing education slots at the UW and community colleges. S5m
* Funding support for a BSN program at Eastern Washington University. $6.2m

» Simulation labs. $15.2m

Difficult to discharge and long length of stay
* Invest in the long-term care system. $269.3m

Behavioral health
* Significant investments in behavioral health. $206.8m

Washington Medical Coordinating Center
* Fully funded through the remainder of this biennium




Advocacy | Federal

* Congressionally Directed Funding (earmarks) have opened for Representative Kilmer and Senators Cantwell
and Murray.

» Ask will focus on purchasing a linear accelerator for oncology.
* Also green technology for the new building.




Administrative Update

» Agreement with design team/general contractor for campus
expansion planning process

* Organizational improvement work- Huron activity and scheduled
leadership development institute

* DNV is in the house. Annual 3-day survey

« AHA/WSHA common themes



Agreement with Design Team/Contractor for Campus
Expansion Planning and Design Process

* Abbott Construction/ZGF

» Seattle based, deep healthcare design and construction experience

* Project launch meeting March 9", internal stakeholder desigh meetings
March 22, 24, Workshop 1 scheduled for April 5.

« Community interactive meetings begin in April
* Budget

Q2 Q3 Q4 Total

920,000 640,000 GMP established, 1,560,000
additional fees based on
size and scope of the
project

2022 budget 3,000,000



High Level Goals of The Project

* Replace and/or retrofit our vulnerable buildings
* Relocate and expand mission-critical infrastructure and services

* Improve, modernize and expand clinical space to meet the needs of
our community

* Finance with Jefferson Healthcare cash reserves, debt, and (if
necessary) community support.



Other



Questions
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