*COVID-19 Notice*

No in-person attendance allowed, pursuant to Governor Inslee’s
Proclamation 20-28.

All meeting attendees, including Board of Commissioners, staff and members of

the public must participate virtually. No physical meeting location will be
provided.

To attend the meeting, dial Phone Conference Line: (509) 598-2842
When prompted, enter Conference ID number: 383682973#

Jefferson County Public Hospital District No.2
Board of Commissioners, Regular Session Minutes
Wednesday, February 23, 2022

Call to Order:

The meeting was called to order at 2:01pm by Board Chair Buhler Rienstra. Present by
phone and video were Commissioners Dressler, Kolff and McComas. Commissioner
Ready was excused. Also, in attendance was Mike Glenn, CEO, Tyler Freeman, Chief
Financial Officer, Jake Davidson, Chief Ancillary & Specialty Services Officer, Tina
Toner, Chief Nursing Officer, Brandie Manuel, Chief Quality and Patient Safety Officer,
and Brittany Huntingford, Administrative Assistant. This meeting was officially audio
recorded by Jefferson Healthcare.

Approve Agenda

Commissioner Dressler made a motion to approve the agenda. Commissioner
McComas seconded.

Action: Motion passed unanimously.

Board Governance Education:
o February Board Retreat Debrief
Discussion ensued.

Education Topic:
o 2021 Open Public Meetings Act Hot Topics- AWPHD recorded webinar

Break:
Commissioners recessed for break at 3:18 pm.
Commissioner reconvened from break at 3:31 pm.



Patient Story:

Tina Toner, Chief Nursing Officer presented the patient story which included care
received by a patient in the Emergency Department, In Patient Unit, Echo Cardiogram,
Drs. R. Parker, Hoffner, Jafari, Norman and all staff.

Commissioner Kolff read the Indigenous Lands acknowledgment.

Minutes:
e January 19, 2022, Special Session Minutes
e January 26, 2022, Regular Session Minutes

Commissioner Dressler made a motion to approve the January 19, 2022 Special
Session Minutes and January 26, 2022 Regular Session Minutes. Commissioner
McComas seconded.

Action: Motion passed unanimously.

Required Approvals: Action Requested
e January Warrants and Adjustments
e Resolution 2022-03 Surplus Equipment
e Medical Staff Credentials/Appointments/Reappointments

Commissioner Dressler made a motion to approve the November and December
Warrants and Adjustment, Resolution 2022-01 Cancelled Warrants, Resolution 2022-03
Surplus Equipment, Medical Staff Credentials/ Appointments/ Reappointments.
Commissioner McComas seconded.

Action: Motion passed unanimously.

Energy Star Report:
Chris O’Higgins, Facilities Director
Discussion ensued

HEC: Black History Month Report
Chris Harris, Population Health Engagement Coordinator
Discussion ensued

Patient Advocate Report
Jackie Levin, Patient Advocate
Discussion ensued

Quality Report:
Brandie Manuel, CPSO, presented the January Quality Report.

Financial Report:
Tyler Freeman, CFO, presented the January Financial Report.
Discussion ensued




Administrative Report
Mike Glenn, CEO, presented the February Administrative report.
Discussion ensued

Board Business:

e Board of Health Report
Commissioner Kolff shared a Board of Health report which included the approval of a
resolution for the Board of Health to be the oversight entity for the Community Health
Improvement Plan, and an excellent presentation from the Nurse Family Partnership.
Commissioner Kolff also noted that Dr. Paul Farmer, a Public Health Hero, passed
earlier this week.

Commissioner Dressler shared an update about the Nursing Shortage opinion article on
Sunday February 20™ in the Seattle Times.

Meeting Evaluation:
Commissioners evaluated the meeting.

Conclude:

Commissioner McComas made a motion to conclude the meeting. Commissioner
Dressler seconded.

Action: Motion passed unanimously.

Meeting concluded at 6:02 pm.

Approved by the Commission:
Chair of Commission: Jill Buhler Rienstra
Secretary of Commission: Marie Dressler




Update February 2022

CLEAN BUILDINGS

ON MAY 7, 2019,
THE CLEAN BUILDINGS

BILL (HB 1257, 2019) WAS
SIGNED INTO LAW BY
GOVERNOR INSLEE.




When will it officially start?
Compliance Deadlines

Covered commercial buildings must meet the
following reporting schedule:

June 1, 2026

More than 220,000 sq. ft.

June 1, 2027
More 90,000 sq. ft. but less than 220,001 sq. ft _

June 1, 2028
More 50,000 sq. ft. but less than 90,001 sq. ft




Buildings are the second largest source of greenhouse gas
emissions in Washington (2015)
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As Washington's population has grown, greenhouse gas
emissions from buildings jumped significantly from 1990-2015
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Why Pursue ENERGY STAR Certification

The Value of a Top-Performing Building

ENERGY STAR certified buildings have lower utility bills

Once in operation, ENERGY STAR certified buildings use, on average, 35 percent less energy than similar buildings
nationwide. The cost savings can be substantial. For example, ENERGY STAR certified office buildings cost $0.50 less per
square foot to operate than their peers.

ENERGY STAR certified buildings generate 35% fewer greenhouse gas emissions

Because they use less energy, ENERGY STAR certified buildings also contribute, on average, 35 percent fewer greenhouse
gas emissions to our atmosphere. By earning the ENERGY STAR, you're joining the front lines in the fight against climate
change.

ENERGY STAR certified buildings are well positioned to respond to benchmarking and performance mandates

Dozens of cities and states now mandate that commercial buildings benchmark and publicly disclose their energy
performance. The trend is growing every year as more and more cities and states look for ways to reduce costs and
emissions. By earning the ENERGY STAR now, you’re in a better position to respond to any future laws or mandates that
come your way. See the list of legislation and campaigns leveraging ENERGY STAR. (HB 1257)



ENERGY STAR

Over my “almost” six years here at Jefferson, | have been able to
purchase and install large energy star rated equipment. Thanks to
all of you who have helped in approving the costs associated with
the retrofitting the hospital in quality equipment and LED lighting.
This is what has led us to this point.

My hopes is that we can continue this into the Master Site project
and maybe find the other 3%. Looking forward maybe becoming
LEED Certified as well.

| have applied for Energy Star Certification for Jefferson
Healthcare

THANK YOU!

ENERGY STAR® Energy Performance Scorecard

Jefferson Healthcare Medical

December 31, 2021

834 Sheridan Street
Port Townsend,
Washington 98368

Center
9 For Year Ending
i Property Address
Out Of 100 Primary Function

Hospital (General Medical
& Surgical)

Gross Floor Area (ft*)

143,908

Year built 1965
Energy Use per sq. ft.*  113.4 kBtu
L ]

11 ; 1100
Least 50 Most
Efficient National Median Efficient

What is the ENERGY STAR Score? Learn more at:
The ENERGY STAR score rates commercial building's energy energystar.gow'scorecard

performance relative to similar buildings nationwide. Expressed as a
number on a simple 1-100 scale, the score rates performance on a
percentile basis: a building with a score of 50 performs better than 50%
of its peers. Higher scores mean better energy efficiency, resulting in
less energy use and fewer greenhouse gas emissions. If a 1-100 score
for a specific building type has not been developed, Site Energy Use
Intensity (EUI) will be displayed on this scorecard.

“Site energy use
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A celebration of Black history
month at Jefferson Healthcare

Chris Harris | February 23, 2022



Claudette Colvin

Nine months before Rosa
Parks refused to give up her
seat to a white passenger on a
bus in Montgomery, Alabama,
15-year-old Claudette Colvin
did the same.




Shirley Chisholm

In 1968 Chisholm was selected
as the first African American
congressperson and later
became one of the founding
members of the Congressional
Black Caucus.




Leonidas Berry, MD

Renowned gastroenterologist
Leonidas Berry, MD, chaired a
Chicago commission that
made hospitals more inclusive
for Black physicians. He
helped organize the Flying
Black Medics, a group of
practitioners who flew from
Chicago to rural lllinois to
bring medical care and health
education to remote
community members.




Garret Morgan

Garret Morgan, in 1923,
invented the three-light traffic
sighal. Garret came up with
several significant inventions,
including an improved sewing
machine and the gas mask.
Morgan’s was one of the first
three-light systems invented in
the 1920s.




Madam C.J. Walker

Madam Walker was the first
Black woman millionaire in
America and made her fortune
thanks to her homemade hair
care products for Black
women.




Jesse Owens

Jesse confronted Fascism with
his athletic prowess. The
American track star won four
gold Medals at the 1936
Olympics in Berlin, destroying
Adolf Hitler’s myth about race
and Aryan supremacy.




Jeferson
Healthcare

4th Quarter Service Excellence Report

Presented by Jackie Levin MS, RN, Patient Advocate
February 23, 2022




Service Excellence Snapshot

Goal #5 Improve the patient experience.

Strategies

Remove the friction between our patients
and their care.

Guide patients through every encounter

Advance the use of data and tools to monitor
and improve patient engagement

Facilitate kindness and compassion through
training and service standards

1. Implement cross location scheduling to increase access across
different service lines.

2. Enhance use of technology and analytics to connect patients with
health services.

Implement closed loop referrals and care navigation to support
patients with transitions of care.

1. Leverage the use of patient engagement data to:
a) Connect staff at every level with patient feedback
b) Create improvement plans
¢} Adjust existing plans as needed

1. Personalize the patient or customer experience with every
encounter through service standards
2. Improve teamwork across departments

ﬁﬂﬂfﬂt_

Healthcare

Patient Advocate Goal:

Restore the trust in Jefferson
Healthcare and in the care we
provide.



Patient Advocate Strategies:

Listen with empathy to the patient experience.

Investigate patient and community concerns in a timely manner with department
leaders. Follow and report concern trends.

Report review findings and resulting process changes, with transparency, to the patient
and leadership.

Identify gaps in care navigation for patients, families and community members and
make recommendations for improvements to department leadership.

Act with kindness and compassion throughout the review process when working with
patients, staff and leaders.




Service Feedback: Q 4

Top Issue Departments

J Emergency Department
Express Clinic

Watership Clinic 1010 Sheridan
Sheridan Clinic 915 Sheridan
Radiology

Orthopedic Clinic

Port Ludlow Clinic

Registration

Laboratory Services

Home Health

o
(6]

[ 10/012021- 12/31/2021 (101 Issues)

3

15 20
Issues

Last Reporting Period (07/01/2021 - 09/30/2021) (123 Issues)

25

67 contacts with 101 items reported




Service Excellence: In the Words of our ED Patients

ED-A: Would recommend facility

Top Rated Dimensions:

Received correct treatment
Providers discussed concerns
MD/RN Consistency

Opportunities:

Improved pain control
Feeling there was enough time with provider

* All very good.

- The fear of catching COVID-19 outweighed the
pain. Staff was friendly checking me in.

« Even though I was asymptomatic...COVID tests
should be mandatory

» They went above and beyond to assist me with all
my worries and concerns

» The doctor was a bit harsh in his testing, pushing
to strongly with his fingers on my groin.

I had a very sweet lady nurse durmgi< my visit. She
was kind, caring and courteous. Took very good
care of me.

I love Jefferson Healthcare

» They treated me as if I were a close friend or a
loved one. They made me feel as if I was part of
their family, I thoroughly enjoyed my stay with the
staff (The best ever)




Service Feedback Q 4

Top Issue Types B

Care Provider Issue

Staff Attitude & Behavioral Issue

Access, Transfer & Discharge Issue

e, Service Delivery Issue

Other Complaint/lssue

Patient Suggestion

Patient Compliment

Other Patient Guestion

Medical Record Keeping Issue

Lab Test Issue

Q 10 20 30 40 50 60

Issues



Improve Care Navigation.
Referrals and Transitions of
care.

POV-A: Staff arranged care wiother healthcare professional

2021 Referral Team Charter

Project Name-
Referral Management Team
Aimn Statement:

Achieve our gosl of zero wait time for patients

who need specialty services or diagnostic testing.

Name Title Role

Jenn Wharton CAMGO Executive Sponsor

Brandie Manuel CPzQ0 Pt. Safery/ Quality Improvement
Tina Toner CNO Leadership: Hospital
Dan Zahumensky EDMG Leadership: Medical Group
Jake Davidson CASS0 Leadership: Ancillary Services
Alex Gee RCl Informatics Cl Content Expert
Shawna-Kay Smith Port Ludlow Office Subject Matter Expert
Coordinator

Joe Huang Director, RCI Leadership

Subject Matter Expert
5. Butterfield, MD CMO Medical Group Physician Sponsor

Reporting to-
Executive Quality Council

Receives reports from:

RCI

Patient Feedback
IIFS/Fromoting Interoperability

Ll u
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end date-
December 2022 [reviewsd 12/32/2021)
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Purpose
To create a centralized referral management
center/process.

* Createas consistent process for
managing referrals

*  Define service standards for managing
referrals

*  Design and implement an optimal structure
for referral management

. Ensure interoperability between systems of
non-IH providers and lefferson Healthcare.

- Improve and standardize handoffs in care.

*  Enhance the use of technology to improve
referral workflows.

*  Apply evidence-based communication

Resources Needed: [equipment, other personnel, etc)
Administrative assistant (minutes, timekeeper):
Equipment:

Always have projector, lap-top and flip charts availzble.
Will need packets prepared 1 week in advance

Metrics for review-

Patient Experience- Coordination of care
Outrome:

Referral Completion Rate (closed loop)

Process:

Work Queue Management

Time to appointment and time to close referrals
Finandal Pulse: Denials

Measures of team effectiveness:
s Streamlined delivery of care for cur
patients.

*+  Develop standardized processes for
managing referrals

- Publish policies/procedures

*  Establish a training plan for referral

Epic Mean

technigues. MEnagement.
*  WMonitor progress in improving EHR referral *  Collaborative care agreements betwesn
process b - primary care and specialty services.
Organizational Goals: check, highlight or shade all applicable measures/boxes listed below:
Quality & safery People Zervice Community Health Changing Environment
Highest Quality Safest Care Recruit & Retain engaged, Deliver experience that exceeds Support a heslthier community | Position JH to thrive as an
high performing workforce atients’ & families’ expectations independent organization

Referrals Team Reboot...with new members
Enhanced the use of technology to shorten referral time
Standardized workflows — collection and documentation
of demographic data

Established key performance metrics
Revising and updating care team support Epic Training
Streamlining work queue management
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REPORT
Feedback Management

REPORT SETTINGS ) Reset

Response Date | 4

IEW BY
@ Response (O Encounter

All Gomments 4
ALERT OWNER

All 4
Al 4
Al 4

CATEGORY VIEW BY
@entity O Action
O Entity-Action

All 4
Al 4
All 4
AGE

Al 4
GENDER

All 4
LANG!

Al 4
MARSTAL STATUS

All 4

Al 4

4 East 4 A 4 DReset

Feedback Management

Open Alerts Closed Alerts
View Alerts
Feedback

(10 Extremely tikely ) JOS€ Hanks
N

What Else Re: Experience:

Had a good experience.

Edit Tags/Feedback

@ James Eggleston
DOB: 15 AUGUST

DOB: 16 JUNE 1961  MRN: 313918E+008  RESPDATE: 20 MARCH 2020  ENC.DATE: 3APRIL2020  FACILITY: MEDJOY FAMILY EAST

e

Favorita -

Total Alerts

PROVIDER: UNDEFINED

50 MRN; 46413263 RESP.DATE: 18 MARCH 2020 ENC.DATE: 1 APRIL 2020 FACILITY: JOY HEALTH INFUSION CENTER EAST PROVIDER: COSTA LISA
What Else Re: Experience:
The doctors did not call me back with his test results. I'm still waiting and here it's already a week later.
Provider Care Team @ SystemiOrganization Undefined Edit Tags/Feedback
Richard Vasquez
DOB:7APRIL1S01  MRN-141608E<D06 RESPDATE 18MARCH2020 ENCDATE:2APRIL220  FACILITY. SLEEPAWAKE DISORDERS CENTER -EAST  PRO

What Else Re: Experience:
The way of checking in is good. Staff | met was kind.

® AdminRecepfion @ SystemOrganization @ Undefined Edit Tags/Feedoack

(1487607475)

(i Subsorbe

VIDER: STESNEY WILLLAM {1851782084)

Search in feedback

Better understand our community through data.
Sneak Peek...Coming in 2022: RealTime

Actions ~

Actions ~

Actions ~

Track comments based
off location, sentiment
and demographic
variable

|dentify service
recovery opportunities

Tracking of service
recovery effectiveness

Close the loop on
patients with negative
experiences
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Patient Safety and Quality Report
Presented by Brandie Manuel, Chief Patient Safety and Quality Officer
February 23, 2022




Agenda

N\

‘ Patient Safety and Quality Overview
\

‘ Patient Safety Highlight: Medication Safety

‘ Service: OP Surgery - In the Words of our Patients

/

‘ 2022 Project & Focus Areas

4




Strategic Goal #2: Deliver the safest, highest

quality care.

Strategies

Deliver care that is guided by the
best evidence

Design the most effective
performance improvement and quality
management system

Enhance our systematic approach to
avoid medical errors.

Continue transition to value-based care

Initiatives

1.Assess and address health equity.

2.Enhance the use of infrastructure, technology, data, and analytics for
improving patient outcomes.

3.Promote excellent outcomes through the delivery of evidence-based
care.

1.Ensure the availability and deployment of process improvement tools.
2.Pursue and manage JH Accreditations/Certifications.

1.Implement best practices in event reporting, investigation, analysis
and mitigation.

2.Promote a Learning Culture by sharing 'lessons learned' from system
defects

1.Explore the addition of value-based contracts
2.Top performance in MIPS Reporting




Patient
Safety

and
Quality

|_Goals | Strategy | Initatives

Deliver the
safest,
highest

quality care

Deliver care that is
guided by the best
evidence

Enhance the infrastructure and the use of
technology, data, and analytics to improve patient
outcomes.

Achieve Stage 3 HIMMS Analytics by Q4 2022

>90% closure of EOC reported items

>90%

Assess and address health equity

Select 2 clinical quality measures by March, 2022

10% decrease from 2021 baseline

Promote excellent outcomes through the delivery
of evidence based care.

90% Compliance

Readmission rate < 10%

>80% completion of referrals

100% of leaders will have Pl Plans with 1-2 goals in place

Design the most by Dec 2022
effective : :
performance Ensure the availability and deployment of process >75% attendance in PI Council
improvement and improvement tools.
quality management Achieve HKRC under DNV
system 100% of leaders will engage in implementation of quality
improvement and planning system
90% events will have documented corrective actions and cl.
Implement best practices in event reporting,
investigation, analysis and mitigation -
Enhance our

systematic approach
to avoid medical

Implement a formal Communication and

90% designated clinical leaders will receive CRP training by

Resolution Program (CRP) December 2022
errors
) ) [ 80% of leaders certified in TS
Promote a Learning Culture by sharing “lessons
learned™ from system defects | >72%
Explore the addition of value-based contracts Explore the addition of °"§°‘£ contract by Decemer 31,
Continue transition

to value-based care

Top performance in MIPS reporting

>75% Promoting Interoperability Score

Top quartile performance in 3 CQM or eQCMs




Patient Safety Highlight: Medication Safety

eImprove communication
eEnhance learning culture
eImprove medication

eAssess override data
*Meaningfully engage

Q4 2021 Bar Code Compliance Rate: 98.8%
Outcome Goal: Zero medication events with harm

PURPOSE: The Medication Safety Team will evaluate
medication safety data to identify causal factors, trends,
and assess corrective actions as part of Jefferson
Healthcare’s Quality Management System.

eExpand/Improve BCMA

\

safety regarding medication
events

- J
4 )

eImplement new smart »BCMA Rates

pumps eQOverride data

eEngage clinical educators eEvent reporting

¢ Offer feedback eEvents with harm

eShare lessons learned L
\ J




Patient Perspective: Outpatient/Ambulatory Surgery

In the Words of Our Patients...

OAS CAHPS: Overall rating of facility

 This was the best organized, best run
procedure I've every experienced. Definitely
top notch.

» There was confusion about the pre-op covid
testing.

» Especially the nurse that assisted me, she was
kind & patient!!!

I would do it again if needed

» You have an amazing team in PACU; attentive,
professional & personable. Keep up all these

good qualities - do whatever it takes to
creatively keep staff happy in their work

* Professional & caring.

* | received excellent care! The entire staff was
very thoughtful and respectful.



Medital Centyr

(@ Main Entrance
Water Side
Entrance
Recelving

e OB Quality Committee

e Surgical Quality/Hip and
Knee Replacement
Committee

e Patient Safety & Quality
Leadership Council

¢ Health Equity Clinical Focus
Areas

e 2021 MIPS Reporting

e COVID-19 Management

* Hand Hygiene

* Prevention of Healthcare-
Acquired Infections

e DNV CIP Survey

e PPE training, coaching,
management

e Ongoing program
evaluation and reporting

2022 Projects and Focus Areas

Patient Safety & Quality: Infecgz:/s:g;:?l e Technology: Accreditation: Service Excellence:

e Provider Technology Team
e CyberSecurity/Information

e DOH Survey Corrective
Action Plan

Security e DNV/ISO Survey
¢ Arch Collaborative/Klas e |[nfection Control and
Survey Prevention

e Enhanced use of e Hip and Knee Certification

Technology for Patient Care Application
and Operations e 2022 Internal Audit
e Data and Analytics Schedule

Engagement

e Real Time Surveys — Q1
2022

e Coordination of Care

e Leverage MyChart/Epic to
better connect patients
with their care

e Advanced tools for patient
engagement analysis and
service recovery




Questions?
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January 2022 Finance Report

February 23, 2022
Tyler Freeman, CFO



January 2022

Operating Statistics

STATISTIC DESCRIPTION

FTEs - TOTAL (AVG)

ADJUSTED PATIENT DAYS

ICU PATIENT DAYS (IP + OBSERVATION, MIDNIGHT CENSUS)
ACU PATIENT DAYS (IP + OBSERVATION, MIDNIGHT CENSUS)
PATIENT DAYS (ACU, ICU, SWING), INCLUDES OBSERVATION
SURGERY CASES (IN OR)

SPECIAL PROCEDURE CASES

LAB BILLABLE TESTS

TOTAL DIAGNOSTIC IMAGING TESTS

PHARMACY MEDS DISPENSED

RESPIRATORY THERAPY PROCEDURES

REHAB/PT/OT/ST RVUs

ER CENSUS

DENTAL CLINIC

TOTAL RURAL HEALTH CLINIC VISITS

TOTAL SPECIALTY CLINIC VISITS

MO ACTUAL MO BUDGET % VARIANCE _

573
2,673
108
350
458
110

32
23,235
2,968
20,684
4,006
7,559
972
375
5,706

3,274

625
2,810
76

277
369
139

79
22,262
3,248
21,265
2,995
9,791
986
430
6,520

3,922

JANUARY 2022
YTD
ACTUAL

8% 573
-5% 2,673
42% 108
26% 350
24% 458
-21% 110
-59% 32
4% 23,235
-9% 2,968
-3% 20,684
34% 4,006
-23% 7,559
-1% 972
-13% 375
-12% 5,706
-17% 3,274

YTD BUDGET % VARIANCE|

MO ACTUAL % VARIANCE YTD ACTUAL % VARIANCE

JANUARY 2021

625
2,810
76

277
369
139

79
22,262
3,248
21,265
2,995
9,791
986
430
6,520

3,922

8%
-5%
42%
26%
24%
-21%
-59%
4%,
-9%
-3%
34%
-23%
-1%
-13%
-12%

-17%

615
2,436
87

291
393
127

54
21,077
2,910
20,299
2,612
8,572
854
303
5,570

3,110

7%
10%
24%
20%
17%

-13%
-41%
10%

2%

2%
53%

-12%
14%
24%

2%

5%

615
2,436
87

291
393
127

54
21,077
2,910
20,299
2,612
8,572
854
303
5,570

3,110

7%
10%
19%
17%
14%

-15%
-69%

9%

2%

2%
35%

-13%

12%

19%

2%



January 2022

Income Statement Summary

January 2022 JanBuuadr; 2022 coariance o January 2022 E:n;;g 2022 crariance o January 2021
(Unfavorable) (Unfavorable)
Operating Revenue
Gross Patient Service Revenue 24,965,776 27,602,012 (2,636,236) -10% 24,965,776 27,602,012 (2,636,236) -10% 23,915,494
Revenue Adjustments 13,443,543 14,870,993 1,427,450 10% 13,443,543 14,870,993 1,427,450 10% 12,673,390
Charity Care Adjustments 110,953 211,517 100,564 48% 110,953 211,517 100,564 48% 304,774
Net Patient Service Revenue 11,411,280 12,519,503 (1,108,223) -9% 11,411,280 12,519,503 (1,108,223) -9% 10,937,330
Other Revenue 833,613 557,928 275,685 49% 833,613 557,928 275,685 49% 417,367
Total Operating Revenue 12,244,893 13,077,431 (832,538) -6% 12,244,893 13,077,431 (832,538) -6% 11,354,697
Operating Expenses
Salaries And Wages 5,919,482 6,567,149 647,667 10% 5,919,482 6,567,149 647,667 10% 5,823,439
Employee Benefits 1,484,957 1,526,621 41,664 3% 1,484,957 1,526,621 41,664 3% 1,567,740
Other Expenses 4,296,314 4,648,754 352,440 8% 4,296,314 4,648,754 352,440 8% 3,755,669
Total Operating Expenses 11,700,753 12,742,524 1,041,771 8% 11,700,753 12,742,524 1,041,771 8% 11,146,848
Operating Income (Loss) 544,140 334,907 209,233 62% 544,140 334,907 209,233 62% 207,849
Total Non Operating Revenues (Expenses) (31,883) 3,298 (35,181) 1067% (31,883) 3,298 (35,181) 1067% (37,796)
Change in Net Position (Loss) 512,257 338,205 174,052 51% 512,257 338,205 174,052 51% 170,053
Operating Margin 4.4% 2.6% 1.9% 73.5% 4.4% 2.6% 1.88% 73.5% 1.8%
Total margin 4.2% 2.6% 1.6% 61.8% 4.2% 2.6% 1.60% 61.8% 1.5%
Salaries & Benefits as a % of net pt svc rev -64.9% -64.6% -0.2% -0.4% -64.9% -64.6% -0.24% -0.4% -67.6%




PP Template

				8.00		August 2021 Actual				August 2021 Budget				Variance  Favorable/ (Unfavorable)		%				August 2021 YTD		August 2021 Budget YTD				Variance  Favorable/ (Unfavorable)		%				August 2020 YTD

		Operating Revenue

				Gross Patient Service Revenue		25,473,232				24,505,752				967,480		4%				198,826,090		192,093,472				6,732,618		4%				162,794,884

				Revenue Adjustments		13,497,763				13,036,660				(461,103)		-4%				108,203,158		102,190,595				(6,012,563)		-6%				90,655,457

				Charity Care Adjustments		553,668				233,043				(320,625)		-138%				2,797,389		1,826,757				(970,632)		-53%				1,836,018

				Net Patient Service Revenue		11,421,800				11,236,048				185,752		2%				87,825,543		88,076,120				(250,577)		-0%				70,303,410

				Other Revenue		601,321				549,833				51,489		9%				5,385,823		4,309,979				1,075,844		25%				11,401,570

				Total Operating Revenue		12,023,122				11,785,881				237,241		2%				93,211,366		92,386,099				825,267		1%				81,704,980



		Operating Expenses

				Salaries And Wages		5,897,201				5,796,936				(100,265)		-2%				46,091,075		45,440,501				(650,574)		-1%				42,546,191

				Employee Benefits		1,250,259				1,487,709				237,450		16%				10,614,280		11,661,721				1,047,441		9%				9,779,721

				Other Expenses		4,263,758				4,146,853				(116,905)		-3%				33,697,203		32,505,978				(1,191,225)		-4%				30,798,502

				Total Operating Expenses		11,411,219				11,431,499				20,280		0%				90,402,558		89,608,200				(794,358)		-1%				83,124,414

				    Operating Income (Loss)		611,903				354,382				257,520		73%				2,808,808		2,777,899				30,909		1%				(1,419,434)

		Total Non Operating Revenues (Expenses)				(20,590)				(500)				(20,090)		-4017%				(159,502)		(3,921)				(155,581)		-3968%				24,903

		Change in Net Position (Loss)				591,313				353,882				237,431		67%				2,649,306		2,773,978				(124,672)		-4%				(1,394,531)



		Operating Margin				5.1%				3.0%				2.1%		69.3%				3.0%		3.0%				0.01%		0.2%				-1.7%

		Total margin				4.9%				3.0%				1.9%		63.8%				2.8%		3.0%				-0.16%		-5.3%				-1.7%

		Salaries & Benefits as a % of net pt svc rev				-62.6%				-64.8%				2.3%		3.5%				-64.6%		-64.8%				0.27%		0.4%				-74.4%





						- 0				(0)				0						- 0		- 0				- 0						- 0















































































































IS Template

						8.00		August 2021 Actual				August 2021 Budget				Variance  Favorable/ (Unfavorable)		%				August 2021 YTD		August 2021 Budget YTD				Variance  Favorable/ (Unfavorable)		%				August 2020 YTD

				Gross Revenue

		Total INPATIENT REVENUE		Inpatient Revenue				3,323,835				4,255,558				(931,723)		-22%				24,950,958		33,358,083				(8,407,125)		-25%				24,838,469

		Total OUTPATIENT REVENUE		Outpatient Revenue				22,149,396				20,250,194				1,899,203		9%				173,875,132		158,735,389				15,139,743		10%				137,956,415



						Total Gross Revenue		25,473,232				24,505,752				967,480		4%				198,826,090		192,093,472				6,732,618		4%				162,794,884



				Revenue Adjustments

		Total COST ADJUSTMENT MEDICAID		Cost Adjustment Medicaid				1,975,009				2,644,398				669,390		25%				15,970,834		20,728,671				4,757,837		23%				13,637,336

		Total COST ADJUSTMENT MEDICARE		Cost Adjustment Medicare				7,839,706				7,947,468				107,762		1%				69,537,993		62,297,895				(7,240,098)		-12%				59,725,827

		Total CHARITY CARE		Charity Care				553,668				233,043				(320,625)		-138%				2,797,389		1,826,757				(970,632)		-53%				1,836,018

		Total CONTRACTUAL ALLOWANCES O		Contractual Allowances Other				1,764,909				1,872,869				107,960		6%				17,290,658		14,680,880				(2,609,778)		-18%				15,353,689

		Total ADMINISTRATIVE ADJUSTMEN		Administrative Adjustments				31,390				110,023				78,633		71%				311,307		862,438				551,131		64%				285,745

		Total ALLOWANCE FOR UNCOLLECTIBLE AC		Allowance for Uncollectible Accounts				1,886,748				461,901				(1,424,847)		-308%				5,092,366		3,620,711				(1,471,655)		-41%				1,652,859



						Total Revenue Adjustments		14,051,431				13,269,703				(781,728)		-6%				111,000,547		104,017,352				(6,983,195)		-7%				92,491,475



						Net Patient Service Revenue		11,421,800				11,236,048				185,752		2%				87,825,543		88,076,120				(250,577)		-0%				70,303,410



				Other Revenue

		Total PHARMACY 340B REVENUE		340B Revenue				379,626				314,247				65,380		21%				2,627,845		2,463,288				164,557		7%				1,972,374

		Total OTHER OPERATING REVENUE		Other Operating Revenue				221,695				235,586				(13,891)		-6%				2,757,978		1,846,691				911,287		49%				9,429,196



						Total Operating Revenues		12,023,122				11,785,881				237,241		2%				93,211,366		92,386,099				825,267		1%				81,704,980



				Operating Expenses

		Total SALARIES AND WAGES		Salaries And Wages				5,897,201				5,796,936				(100,265)		-2%				46,091,075		45,440,501				(650,574)		-1%				42,546,191

		Total EMPLOYEE BENEFITS		Employee Benefits				1,250,259				1,487,709				237,450		16%				10,614,280		11,661,721				1,047,441		9%				9,779,721

		Total PROFESSIONAL FEES		Professional Fees				172,341				133,343				(38,997)		-29%				1,310,242		1,045,241				(265,001)		-25%				1,783,852

		Total PURCHASED SERVICES		Purchased Services				698,935				701,077				2,142		0%				5,928,672		5,495,541				(433,131)		-8%				5,348,607

		Total SUPPLIES		Supplies				2,499,996				2,188,327				(311,669)		-14%				18,611,841		17,153,663				(1,458,178)		-9%				15,807,890

		Total INSURANCE		Insurance				100,623				85,425				(15,198)		-18%				709,636		669,623				(40,013)		-6%				519,502

		Total LEASES AND RENTALS		Leases And Rentals				(9,894)				35,778				45,672		128%				177,274		280,450				103,176		37%				149,038

		Total DEPRECIATION AND AMORTIZ		Depreciation And Amortization				489,701				537,192				47,491		9%				3,958,799		4,210,892				252,093		6%				4,070,306

		Total REPAIRS AND MAINTENANCE		Repairs And Maintenance				52,205				103,261				51,056		49%				432,931		809,434				376,503		47%				631,252

		Total UTILITIES		Utilities				86,246				98,536				12,290		12%				817,783		772,393				(45,390)		-6%				789,911

		Total LICENSES AND TAXES		Licenses And Taxes				46,718				64,054				17,336		27%				512,922		502,104				(10,818)		-2%				467,730

		Total OTHER		Other				126,887				199,859				72,972		37%				1,237,103		1,566,637				329,534		21%				1,230,414



						Total Operating Expenses		11,411,219				11,431,499				20,280		0%				90,402,558		89,608,200				(794,358)		-1%				83,124,414

						    Operating Income (Loss)		611,903				354,382				257,520		73%				2,808,808		2,777,899				30,909		1%				(1,419,434)



				Non Operating Revenues (Expenses)

		Total TAXATION FOR MAINT OPERA		Taxation For Maint Operations				23,101				23,798				(697)		-3%				184,807		186,544				(1,737)		-1%				172,768

		Total TAXATION FOR DEBT SERVIC		Taxation For Debt Service				21,029				18,668				2,361		13%				281,069		146,333				134,736		92%				148,474

		Total INVESTMENT INCOME		Investment Income				10,201				28,197				(17,996)		-64%				39,017		221,030				(182,013)		-82%				154,193

		Total INTEREST EXPENSE		Interest Expense				(77,286)				(89,636)				12,350		14%				(696,782)		(702,629)				5,847		1%				(696,452)

		Total BOND ISSUANCE COSTS		Bond Issuance Costs				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				0

		Total GAIN OR LOSS ON DISPOSED		Gain or (Loss) on Disposed Asset				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				- 0

		Total CONTRIBUTIONS		Contributions				2,366				18,473				(16,107)		-87%				32,387		144,801				(112,414)		-78%				245,920



						Total Non Operating Revenues (Expenses)		(20,590)				(500)				(20,090)		-4017%				(159,502)		(3,921)				(155,581)		-3968%				24,903



				Change in Net Position (Loss)				591,313				353,882				237,431		67%				2,649,306		2,773,978				(124,672)		-4%				(1,394,531)







						Operating Margin		5.1%				3.0%				2.1%		69.3%				3.0%		3.0%				0.01%		0.2%				-1.7%

						Total margin		4.9%				3.0%				1.9%		63.8%				2.8%		3.0%				-0.16%		-5.3%				-1.7%



						Inpatient gross revenue		3,323,835				4,255,558				(931,723)		-21.9%				24,950,958		33,358,083				(8,407,125)		-25.2%				24,838,469

						Outpatient gross revenue		22,149,396				20,250,194				1,899,203		9.4%				173,875,132		158,735,389				15,139,743		9.5%				137,956,415

						Net patient revenue		11,421,800				11,236,048				185,752		1.7%				87,825,543		88,076,120				(250,577)		-0.3%				70,303,410

						Deductions as a % of gross revenue		-55.2%				-54.1%				-1.0%		-1.9%				-55.8%		-54.1%				-1.68%		-3.1%				-56.8%

						Charity as a % of gross revenue		-2.2%				-1.0%				-1.2%		-128.6%				-1.4%		-1.0%				-0.46%		-47.9%				-1.1%

						Bad Debt as a % of gross revenue		-7.4%				-1.9%				-5.5%		-293.0%				-2.6%		-1.9%				-0.68%		-35.9%				-1.0%

						Salaries & Benefits as a % of net pt. service rev.		-62.6%				-64.8%				2.3%		3.5%				-64.6%		-64.8%				0.27%		0.4%				-74.4%





































































































































IS Template w notes

				8.00		August 2021 Actual				August 2021 Budget				Variance  Favorable/ (Unfavorable)		%				August 2021 YTD		August 2021 Budget YTD				Variance  Favorable/ (Unfavorable)		%				August 2020 YTD		Potential adj to this version		Notes

		Gross Revenue

		Inpatient Revenue				3,323,835				4,255,558				(931,723)		-22%				24,950,958		33,358,083				(8,407,125)		-25%				24,838,469

		Outpatient Revenue				22,149,396				20,250,194				1,899,203		9%				173,875,132		158,735,389				15,139,743		10%				137,956,415



				Total Gross Revenue		25,473,232				24,505,752				967,480		4%				198,826,090		192,093,472				6,732,618		4%				162,794,884		- 0



		Revenue Adjustments

		Cost Adjustment Medicaid				1,975,009				2,644,398				669,390		25%				15,970,834		20,728,671				4,757,837		23%				13,637,336

		Cost Adjustment Medicare				7,839,706				7,947,468				107,762		1%				69,537,993		62,297,895				(7,240,098)		-12%				59,725,827				Includes 600k for 2017 desk audit

		Charity Care				553,668				233,043				(320,625)		-138%				2,797,389		1,826,757				(970,632)		-53%				1,836,018

		Contractual Allowances Other				1,764,909				1,872,869				107,960		6%				17,290,658		14,680,880				(2,609,778)		-18%				15,353,689						0.54		0.55		0.56

		Administrative Adjustments				31,390				110,023				78,633		71%				311,307		862,438				551,131		64%				285,745						YTD Budget		8/21 Month		8/21 YTD

		Allowance for Uncollectible Accounts				1,886,748				461,901				(1,424,847)		-308%				5,092,366		3,620,711				(1,471,655)		-41%				1,652,859



				Total Revenue Adjustments		14,051,431				13,269,703				(781,728)		-6%				111,000,547		104,017,352				(6,983,195)		-7%				92,491,475		- 0



				Net Patient Service Revenue		11,421,800				11,236,048				185,752		2%				87,825,543		88,076,120				(250,577)		-0%				70,303,410		- 0



		Other Revenue

		340B Revenue				379,626				314,247				65,380		21%				2,627,845		2,463,288				164,557		7%				1,972,374

		Other Operating Revenue				221,695				235,586				(13,891)		-6%				2,757,978		1,846,691				911,287		49%				9,429,196



				Total Operating Revenues		12,023,122				11,785,881				237,241		2%				93,211,366		92,386,099				825,267		1%				81,704,980		- 0



		Operating Expenses

		Salaries And Wages				5,897,201				5,796,936				(100,265)		-2%				46,091,075		45,440,501				(650,574)		-1%				42,546,191				Accrual for retension bonuses being paid out 9/2021

		Employee Benefits				1,250,259				1,487,709				237,450		16%				10,614,280		11,661,721				1,047,441		9%				9,779,721				80k variance in retirement; 97k variance in insurance

		Professional Fees				172,341				133,343				(38,997)		-29%				1,310,242		1,045,241				(265,001)		-25%				1,783,852				50k staffing for lab department; 7k sheridan clinic

		Purchased Services				698,935				701,077				2,142		0%				5,928,672		5,495,541				(433,131)		-8%				5,348,607				21k for covid testing

		Supplies				2,499,996				2,188,327				(311,669)		-14%				18,611,841		17,153,663				(1,458,178)		-9%				15,807,890				169k 340B supplies; 218k pharmacy supplies

		Insurance				100,623				85,425				(15,198)		-18%				709,636		669,623				(40,013)		-6%				519,502

		Leases And Rentals				(9,894)				35,778				45,672		128%				177,274		280,450				103,176		37%				149,038				27,500 refund from Olycap for parking lot they are now using as building site

		Depreciation And Amortization				489,701				537,192				47,491		9%				3,958,799		4,210,892				252,093		6%				4,070,306

		Repairs And Maintenance				52,205				103,261				51,056		49%				432,931		809,434				376,503		47%				631,252

		Utilities				86,246				98,536				12,290		12%				817,783		772,393				(45,390)		-6%				789,911

		Licenses And Taxes				46,718				64,054				17,336		27%				512,922		502,104				(10,818)		-2%				467,730

		Other				126,887				199,859				72,972		37%				1,237,103		1,566,637				329,534		21%				1,230,414



				Total Operating Expenses		11,411,219				11,431,499				20,280		0%				90,402,558		89,608,200				(794,358)		-1%				83,124,414		- 0

				    Operating Income (Loss)		611,903				354,382				257,520		73%				2,808,808		2,777,899				30,909		1%				(1,419,434)		- 0



		Non Operating Revenues (Expenses)

		Taxation For Maint Operations				23,101				23,798				(697)		-3%				184,807		186,544				(1,737)		-1%				172,768

		Taxation For Debt Service				21,029				18,668				2,361		13%				281,069		146,333				134,736		92%				148,474

		Investment Income				10,201				28,197				(17,996)		-64%				39,017		221,030				(182,013)		-82%				154,193

		Interest Expense				(77,286)				(89,636)				12,350		14%				(696,782)		(702,629)				5,847		1%				(696,452)

		Bond Issuance Costs				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				- 0

		Gain or (Loss) on Disposed Asset				- 0				- 0				- 0		0%				- 0		- 0				- 0		0%				- 0

		Contributions				2,366				18,473				(16,107)		-87%				32,387		144,801				(112,414)		-78%				245,920



				Total Non Operating Revenues (Expenses)		(20,590)				(500)				(20,090)		-4017%				(159,502)		(3,921)				(155,581)		-3968%				24,903		- 0



		Change in Net Position (Loss)				591,313				353,882				237,431		67%				2,649,306		2,773,978				(124,672)		-4%				(1,394,531)		- 0

						- 0				- 0				- 0						- 0		- 0				- 0						- 0

						0.687														0.769







				Operating Margin		5.1%				3.0%				2.1%		69.3%				3.0%		3.0%				0.01%		0.2%				-1.7%

				Total margin		4.9%				3.0%				1.9%		63.8%				2.8%		3.0%				-0.16%		-5.3%				-1.7%



				Inpatient gross revenue		3,323,835				4,255,558				(931,723)		-21.9%				24,950,958		33,358,083				(8,407,125)		-25.2%				24,838,469

				Outpatient gross revenue		22,149,396				20,250,194				1,899,203		9.4%				173,875,132		158,735,389				15,139,743		9.5%				137,956,415

				Net patient revenue		11,421,800				11,236,048				185,752		1.7%				87,825,543		88,076,120				(250,577)		-0.3%				70,303,410

				Deductions as a % of gross revenue		-55.2%				-54.1%				-1.0%		-1.9%				-55.8%		-54.1%				-1.68%		-3.1%				-56.8%

				Charity as a % of gross revenue		-2.2%				-1.0%				-1.2%		-128.6%				-1.4%		-1.0%				-0.46%		-47.9%				-1.1%

				Bad Debt as a % of gross revenue		-7.4%				-1.9%				-5.5%		-293.0%				-2.6%		-1.9%				-0.68%		-35.9%				-1.0%

				Salaries & Benefits as a % of net pt. service rev.		-62.6%				-64.8%				2.3%		3.5%				-64.6%		-64.8%				0.27%		0.4%				-74.4%





































































































































GL Data

		COMPANY-4		NAME-4		CURRENCY-CODE-2		FR-PERIOD-4		TO-PERIOD-4		ALPHA-DATE-4		FISCAL-YEAR-4		BUDGET-LITERAL-4		BUDGET-NBR-4		VAR-LEVELS-4		ACCT-UNIT-4		VALUE-NAME-4		PERSON-RESP-4		SUMMARY-ACCT-4		DESCRIPTION-8		XBRL-TAG-ID-8		DISP-ACCOUNT-4		DESCRIPTION-7		CP-AMT-4		CP-BUD		CP-PCT-BUDGET		CYD-AMT-4		CYD-BUD		CYD-PCT-BUDGET		LYD-AMT-4						GL293SM3

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		NET PROFIT		NET PROFIT																						July 2021 YTD Data updated - MN 08.18.21

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		REVENUE		PATIENT REVENUE

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INPATIENT		INPATIENT REVENUE						Total INPATIENT REVENUE		3,323,835		4,255,558		78%		24,950,958		33,358,083		75%		24,838,469.01

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OUTPATIENT		OUTPATIENT REVENUE						Total OUTPATIENT REVENUE		22,149,396		20,250,194		109%		173,875,132		158,735,389		110%		137,956,415.27

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OUTPATIENT		OUTPATIENT REVENUE						Total TOTAL REVENUE		25,473,232		24,505,752		104%		198,826,090		192,093,472		104%		162,794,884.28

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		C/A MCD		ADJUSTMENT MEDICAID						Total COST ADJUSTMENT MEDICAID		-1,975,009		-2,644,398		75%		-15,970,834		-20,728,671		77%		(13,637,336.47)						549,250.00

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		C/A MCR		ADJUSTMENT MEDICARE						Total COST ADJUSTMENT MEDICARE		-7,839,706		-7,947,468		99%		-69,537,993		-62,297,895		112%		(59,725,827.15)						2,505,000.00

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ CHARITY		CHARITY CARE						Total CHARITY CARE		-553,668		-233,043		238%		-2,797,389		-1,826,757		153%		(1,836,017.56)						800,000.00

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		C/A OTHER		CONTRACTUAL ADJUSTMENTS OTHER						Total CONTRACTUAL ALLOWANCES O		-1,764,909		-1,872,869		94%		-17,290,658		-14,680,880		118%		(15,353,689.30)				913995		(1,854,000.00)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ ADMIN		ADMINISTRATIVE ADJUSTMENTS						Total ADMINISTRATIVE ADJUSTMEN		-31,390		-110,023		29%		-311,307		-862,438		36%		(285,745.49)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ BAD DEBT		ALLOWANCE FOR UNCOLLECTIBLE AC						Total ALLOWANCE FOR UNCOLLECTIBLE AC		-1,886,748		-461,901		408%		-5,092,366		-3,620,711		141%		(1,652,858.65)				-913995		(557,250.00)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		ADJ BAD DEBT		ALLOWANCE FOR UNCOLLECTIBLE AC						Total REVENUE ADJUSTMENTS		-14,051,431		-13,269,703		106%		-111,000,545		-104,017,351		107%		(92,491,474.62)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		340B		PHARMACY 340B REVENUE						Total PHARMACY 340B REVENUE		379,626		314,247		121%		2,627,845		2,463,288		107%		1,972,374.29

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INCNTVE PMT		MEANINGFUL USE EHR INCENTIVE						Total MEANINGFUL USE EHR INCEN		0		0				0		0		ERROR:#DIV/0!		(25,500.00)

																																				PROV COLLECT-PROVIDER AR COLLECTIONS		0		0				0		0		ERROR:#DIV/0!		- 0

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		GRANTS		GRANTS						Total GRANTS		5,655		58,100		10%		1,047,172		455,425		230%		8,220,414.40

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTH OP REV		OTHER OPERATING REVENUE						Total OTHER OPERATING REVENUE		216,040		177,487		122%		1,710,806		1,391,266		123%		1,234,281.54

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTH OP REV		OTHER OPERATING REVENUE						Total  OPERATING REVENUE		601,321		549,833		109%		5,385,822		4,309,979		125%		11,401,570.23

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		SALARIES		SALARIES AND WAGES

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		BENEFITS		EMPLOYEE BENEFITS						Total SALARIES AND WAGES		5,897,201		5,796,936		102%		46,091,075		45,440,501		101%		42,546,191.31

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		PROF FEES		PROFESSIONAL FEES						Total EMPLOYEE BENEFITS		1,250,259		1,487,709		84%		10,614,280		11,661,721		91%		9,779,720.59

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		PURCH SVC		PURCHASED SERVICES						Total PROFESSIONAL FEES		172,341		133,343		129%		1,310,242		1,045,241		125%		1,783,851.73

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		SUPPLIES		SUPPLIES						Total PURCHASED SERVICES		698,935		701,077		100%		5,928,672		5,495,541		108%		5,348,606.91

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INSURANCE		INSURANCE						Total SUPPLIES		2,499,996		2,188,327		114%		18,611,841		17,153,663		109%		15,807,890.16

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		LEASE-RENT		LEASES AND RENTALS						Total INSURANCE		100,623		85,425		118%		709,636		669,623		106%		519,501.73

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		DEPRECIATION		DEPRECIATION AND AMORTIZATION						Total LEASES AND RENTALS		-9,894		35,778		-28%		177,274		280,450		63%		149,038.45

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		REP & MAINT		REPAIRS AND MAINTENANCE						Total DEPRECIATION AND AMORTIZ		489,701		537,192		91%		3,958,799		4,210,892		94%		4,070,306.48

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		DEPRECIATION		DEPRECIATION AND AMORTIZATION						Total REPAIRS AND MAINTENANCE		52,205		103,261		51%		432,931		809,434		53%		631,251.59

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		LIC-TAX		LICENSES AND TAXES						Total UTILITIES		86,246		98,536		88%		817,783		772,393		106%		789,911.13

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTHER		OTHER						Total LICENSES AND TAXES		46,718		64,054		73%		512,922		502,104		102%		467,729.73

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		OTHER		OTHER						Total OTHER		126,887		199,859		63%		1,237,103		1,566,637		79%		1,230,413.85

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		NON OP REV		NON OPERATING REVENUES (EXPENS						Total EXPENSES		11,411,219		11,431,499		100%		90,402,558		89,608,200		101%		83,124,413.66



		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		TAX BONDS		TAXATION FOR DEBT SERVICE						Total TAXATION FOR MAINT OPERA		-23,101		-23,798		97%		-184,807		-186,544		99%		(172,768.17)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INVEST INC		INVESTMENT INCOME						Total TAXATION FOR DEBT SERVIC		-21,029		-18,668		113%		-281,069		-146,333		192%		(148,473.83)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		INT EXP		INTEREST EXPENSE						Total INVESTMENT INCOME		-10,201		-28,197		36%		-39,017		-221,030		18%		(154,193.10)

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		BOND COST		BOND ISSUANCE COSTS						Total INTEREST EXPENSE		77,286		89,636		86%		696,782		702,629		99%		696,452.25

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		GAIN/LOSS		GAIN OR LOSS ON DISPOSED ASSET						Total BOND ISSUANCE COSTS		0		0		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!		- 0

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		STATS		STATISTICS						Total GAIN OR LOSS ON DISPOSED		0		0		ERROR:#DIV/0!		0		0		ERROR:#DIV/0!		- 0

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		STATS		STATISTICS						Total CONTRIBUTIONS		2,366		18,473		13%		32,387		144,801		22%		245,919.98

		1		JEFFERSON HEALTHCARE		USD		8		8		31-Aug-19		2019		Budget		1		Consolidated				JEFFERSON HEALTHCARE		Consolidated		CLEARING		CLEARING						Total NON OPERATING REVENUES (		20,590		500		4117%		159,502		3,920		4069%		(24,902.83)

																																				Total NET PROFIT		591,313		353,882		167%		2,649,307		2,773,980		96%		(1,394,530.94)







IS Major Lines

				8.00		August 2019 Actual		August 2019 Budget		Variance  Favorable/ (Unfavorable)		%		August 2019 YTD		August 2019 Budget YTD		Variance  Favorable/ (Unfavorable)		%		August 2018 YTD

				Total Gross Revenue		25,473,232		24,505,752		967,480		4%		198,826,090		192,093,472		6,732,618		4%		162,794,884

				Total Revenue Adjustments		14,051,431		13,269,703		(781,728)		-6%		111,000,547		104,017,352		(6,983,195)		-7%		92,491,475

				Net Patient Service Revenue		11,421,800		11,236,048		185,752		2%		87,825,543		88,076,120		(250,577)		-0%		70,303,410

				Total Operating Revenues		12,023,122		11,785,881		237,241		2%		93,211,366		92,386,099		825,267		1%		81,704,980



				Total Operating Expenses		11,411,219		11,431,499		20,280		0%		90,402,558		89,608,200		(794,358)		-1%		83,124,414

				    Operating Income (Loss)		611,903		354,382		257,520		73%		2,808,808		2,777,899		30,909		1%		(1,419,434)



				Total Non Operating Revenues (Expenses)		(20,590)		(500)		(20,090)		-4017%		(159,502)		(3,921)		(155,581)		-3968%		24,903



						591,313		353,882		237,431		67%		2,649,306		2,773,978		(124,672)		-4%		(1,394,531)
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February 2022

Cash and Accounts Receivable
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——DAYS OF CASH
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January 2022

Board Financial Report

Department Account Descrption Jan Actual Jan Budget Jan Variance 2022 YTD Actual 2022 YTD Budget YTD Variance

BOARD 600010 MANAGEMENT & SUPERVISION WAGES 6,144 4,624 (1,520) 6,144 4,624 (1,520)
601100 BENEFITS FICA 285 326 41 285 326 41

601150  BENEFITS WA F&MLA 10 5 (4) 10 5 (4)

601400 BENEFITS MEDICAL INS-UNION 3,305 5,579 2,274 3,305 5,579 2,274

601600 BENEFITS RETIREMENT - - - - - -

601900 BENEFITS EMPLOYEE ASSISTANCE 9 - (9) 9 - (9)

602300 CONSULT MNGMT FEE - - - - - -

602500 AUDIT FEES - 4,671 4,671 - 4,671 4,671

604200 CATERING - 83 83 - 83 83

604500 OFFICE SUPPLIES - - - - - -

604850 COMPUTER EQUIPMENT - - - - - -

606500 OTHER PURCHASED SERVICES 14,564 170 (14,394) 14,564 170 (14,394)

606700 MARKETING - - - - - -

609300 DUES AND SUBSCRIPTIONS - - - - - -

609400 TRAVEL/MEETINGS/TRAINING - 807 807 - 807 807

609999 CLEARING - - - - - -

BOARD Total 24,316 16,265 (8,051) 24,316 16,265 (8,051)




February 2022

Preview — (*as of 0:00 2/23/22)

« $22,305,767 in Projected HB charges

* Average:  $796,635/day (HB only)
* Budget: $882,907/day
* 90% of Budget

* $9,889,060 in HB cash collections

* Average:  $353,181/day (HB only)
e Goal: $390,700/day

«48.9 Days in A/R

* Questions
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Jefferson Healthcare Volumes

COVID-19 Phone Line and Clinic Visit Volumes

Respiratory nurse line calls and telephone encounters - by week

Last 12 weeks of respiratory phone line call data (bars) and telephone encounters created (line), excluding partial weeks.
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Total call volume since launch of triage line

Calls to the Respiratory Eval/COVID-19 nurse line since March 2020,
This chartis updated weskly.

Total Respiratory Evaluation Clinic vists - all time
Visits tothe Respiratory Eval Clinic (7th Street) and drive-through testing station
from March 2020 through November 2021 when both locations were closed.

Inbound Calls 368,200 Drive-Through 18,065

Calls Answerad 283,874 Total 18,065
Telephone Encounters Created 35,089




Jefferson Healthcare Volumes

Primary Care variance to budgeted visits Specialty clinic variance to budgeted visits
Visit volumes in the five primary care and Dental clinics. Red line Visit volumes in Medical Group’'s specialty clinics. Red line indicates
indicates weekly visit budget based on 2022 annual budgets. The labels weekly visit budget based on 2022 annual budgets. The labels are %
are % volume to budget for the selected clinics. volume to budget for the selected clinics.
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Weskof 1/23 Week of 1/30 Week of 2/6 Week of 2/13 Weekof /23 Week of 1/30 Week of 2/6 Weekof 2/13
Includes visits in: Sheridan, Watership, Townsend, Port Ludlow and South Includes visits in: JHSA clinic, Sleep Medicine, Urology, Women's Clinic,
County primary care clinics and the Dental Clinic. Wound Care and the Port Townsend components of Cardiclogy,

Dermatology and Orthopedics (Port Ludlow components, if any, are not
included).



Oncology/Infusion variance to target visits «

Visit valumes in Oncology Clinic and Infusion Center. Red line indicates

Jefferson Healthcare Volumes

weekly visit target based on annual targets. The % labels are the
variances of actual to target visits.

Mote: This chart was previously called "Hospital Qutpatient variance to
target visits" and included Wound Clinic, Sleep Clinic and Sleep Study.

# Visits

350

300

250

200

150

100

50

o

1049%

90% 91%
Weekof 1/23  Weekof1/20 Weekof2/E

Week of 2/13

Surgical case variance to target cases

Surgical case volumes. Red line indicates weekly combined case target
based on annual targets for endoscopy and surgical services. The %
labels are the variances of actual to target surgical case volume.

Case counts vary slightly from surgery statistics reported by Finance. In
this chart, "Hosp Endoscopy” refers to any endoscopy procedure
performed in the Hospital, not just those performed in the OR Special
Procedures Room.

This chart now includes surgical cases performed both in the hospital OR
and in the endoscopy suite at JHSA.
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Jefferson Healthcare Volumes

Emergency Department and Week in Focus

Howver over a week below to view

Select a department to bring in focus.
i underlying data.
Express Clinic Volume Emergency Dept  Express Clinic
1/30/2022 24,046
Total 373 1? 086

Express Clinic 161

Volumes by Arrival Department and Week, 2020 - 2021 Emergency 212
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Advocacy Update

e State Legislature
» Safe Staffing
* Charity Care
* Supplemental budgets
* Healthcare workforce education and pipeline
» Difficult to discharge patients
e Behavioral Health



* Congress
* CAHMA
* Hospital Replacement Project Funding



Other

* Operational Improvement Work
* Engage Huron Group... Starting with Organizational Culture
* Assembled Leadership Team(s)
e Accountability Team
* LDl Team
* Targeting June for first LDI

* Covid Test Kits
» Distributing 2 kits (4 tests) to every JH employee
*  Working with Community Partners to distribute additional kits

* End of Governors Moratorium
e All Surgical Procedures now allowed
* JH will resume 3 surgical lines on most days
* Focus on balancing needs of patient demand with staff fatigue



COVID Update



Questions
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