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‘ Equity and Equity at JH

‘ Equity and Just Culture

‘ Discussion




The History of Equity in Healthcare
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Tuskegee Syphilis Stuo



Black women in California
are 400% as likely to die in

childbirth as white women.




Black 16-year-old males
In Southside Chicago have

a 50% chance'of living to 65.
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New York has more
men of color in its
prisons than public
universities.




-

3 American Indian men in Washington
"“fm are twice are likely to be in prison
: than attending a public university.
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Published on September 15, 2016

Cone Health Apologizes for

Discriminatory Past

25
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U.S. hospitals to African-Americans

Cone Health has apologized to the last

llving plaintiff and others involved |

-

lawsuit that desegregated hospitals
nationwide. The establishment of a
scholarship fund came during a Sept. 15
ceremony before the start of the annual

medical and dental staff meeting.
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@ Cone Health Honors Dr. Alvin Blo...







Racism In Jefferson Count



Jefferson Healthcare occupies and serves
predominantly white community (91.4%) living

onthe SKlallamand KS / KSYI {
colonized lands.
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Terminology, background, and a common understanding.
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https://medium.com/@jessicabellamy/reviseslquity-model6eb42d47cc45



https://medium.com/@jessicabellamy/revised-equity-model-6eb42d47cc45

Health Equity the sixth aim.

Equitable Effective

Six

Domains
of Quality

Patient

Efficient Centered

Institute of Medicine

Equitable:Providing care that does not vary in quality because of personal characteristics such as

ethnicity, geographic location, and socioeconomic status.



Equity at JH

Strategic decision making in times of turmoill.
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Where do we go from here?
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Employee Conversations | Major themes

Patient Employee Organizational
Centered Care Opportunities Culture

Trauma Influence of -
iInformed Education the social HL? STI \évtljm?ea
determinants J

Inclusive

Community

.. Representative . Authentic
Minimize workforce Partnerships interactions
barriers

Data and Analytics Process and Platforms




Review of Equity Initiatives | Agency and
Colleagues

Anstitute for Healthcare Padzt OA/ | NBEQa | ¢
Improvement Strategic Plan

American Hospital AUW Medical Center Health
Association Health Equity Equity Blueprint

ANSHA Health Equity
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Equity 2.0 : IHI Model, bdeffersonized
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Employee Conversations | Major themes

Patient Employee
Centered Care Opportunities

Traumainformed Influence of the
Education social
determinants

Inclusive

— _ Representative . Authentic
Minimize barriers workforce Partnerships interactions
(ACCESS)

Data and Analytics Process and Platforms

Organizational
Culture

Hardwiring a jus
culture

Community




The Role of Equity in Just Culture
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Impacts from COVID on Support Services Teams




Mtiewe 2020 The Year of COVID

JANUARY
8™ ¢ CDC issues an official health advisory

10™M¢ WHO confirms humato-human transmission, CDC  immediately activates Emergency Operation Center. First case in US
reported the same day

30H¢2 1l h RSOfFINB&a | tdzofAO | SIfGK 9YSNBSyOeé 2F LYUSNY#od A2yl
person case in America reported

FEBRUARY

2nd ¢ Travel restrictions to and from China put into place

6™ ¢ First COVIRQ 19 death in USA confirmed in Santa Clara County, CA
25M ¢ CDC warned the American public for the first time to prepare for
local outbreaks

Mike Pence took over for Secretary Azar as chair of the White House
Coronavirus Task Force
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Jefferson Healthcare begins to prepa

Create three negative pressure rooms in ACU
Create the RES clinic dt %t. for testing and phone triage
Create don/doff ante rooms in ACU and ICU

Set decontamination tent up outside Express Clinic with tables, chairs, heaters, etc

Surge Unit Planningseparate emergency department waiting area into COVID/MQNVID
(design and purchase of materials only)

Find or invent batteries for PAPRS

Remove all occupational therapy equipment from rooms 308 and 314 and make both d
occupancy rooms (install second nurse call station and-bgdrlight in each)

Set up temperature screening stations at appointed entrances (main campus and clinics)
COVIELY Inpatient Unit concept and design. Includes making all of the patient rooms on

the north side of 3 floor negative, don/doff stations, corridor separations)

Set up the Drive Thru Testing Clinic in lower waterside parking lot

Add 6 to 8 more bed capacity in ACU. Involvedreating all rooms that were originally
designed as double occupancy. Same process at rooms 308 and 314. Rooms included 308,
309, 310, 314 and 316

Design and creation of cough/sneeze guards for all public facing areas of the organization
begins

Jefferson

Healthcare
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The design was so successful that we were asked to share it with the collabo
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Drive Thru Immunizatio
waterside parking lot
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U Make all ICU rooms negative (5 rooms total) U Create an additional 5 negative rooms in ACU ({ i Relocate staff to upper 915 building to

U Install stainless steel door infection control barrier in Dental ¢ 316) accommodate physical distancing (ongoing)
Clinic between reception and operatories U0 Construct an additional intubation box with U Create dictation area for Dr Dimitri (found

i Create an Audio/Visual studio at 915 upper floor for creating modifications to the first design alternate work solution)
informational videos U  Surge Unit planning find storage for surgery U  Separate current surgery dictation room with

U0 Hang line in Express Clinic dirty utility to hang used masks on supplies barrier (found alternate work solution)

0  Surge Unit Planningnstall medical air connections in PACU U  Surge Unit Planningseal door in operatory 2to U Salvage and purchase used cubicles to
headwalls for use if needed sterile core accommodate 160 individual cubicle work

U Biomed creates battery packs for PAPRS U Create physical barriers between operatories 5 stations planning begins

U  Perform physical distancing evaluation of all staff working and 6 in Dental Clinic U Extend height of existing cubicles to
areas and make recommendations to Incident Command tot  Create specialized barriers for developmentally accommodate WA Governor's phase Il physical
optimize for safety of staff and patients delayed pediatric and adult speech therapy distancing mandate (ongoing)

U Mark all conference rooms with table locations and chair patients U  Make upgrades/modifications to Audio/Visual
placement for proper physical distancing U Relocate staff to upper 915 building to studio at 915

U Remove excess lobby furniture from all JHC lobby areas for accommodate physical distancing (ongoing) U Cough and sneeze guard production and
proper physical distancing for waiting patients U Extend height of existing cubicles at 915 to installation continues

U  Build an intubation box based on specifications presented by accommodate WA Governor's phase Il physical
Dr Mattern distancing mandate

U  Finish paint in upper 915 (contractors no longer allowed on G  Surge Unit Planningdesign and order materials
campus) for creating physical separation of the surgery

U  Begin relocating staff to upper 915 building to accommodate  department
physical distancing U Make one Family Birth Center room negative

U Create additional conference room at upper 915 U Cough and sneeze guard production and

Ui Cough and sneeze guard production and installation installation continues
continues
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Intubation box built by facilities




All ICU inpatient
rooms turned
negative
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Cafeteria
set up for
physical

distancing
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Barriers between

Dentaloperatories 5
and 6 constructed
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Audio/visual studio at 915 Sheridan

This studio has been used to creat(i
A Messages from the CEO
ADoc Talk Series

A JH Townhall series
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U Extend height of existing cubiclesto G Create storage in ICU for PPE U Move accounting department to 91%
accommodate WA Governor's phase Il i Salvage used cubicles from upper floor
physical distancing mandate (ongoing) Bainbridge Island clinic U Evaluate break spaces; indoor (ca

U Cough and sneeze guard production a G Cubicle assessment undertaken conference room, departmental, 91

installation continues U Move two Health Navigators to 915 upper lobby) and outdoor (lawn

upper floor furniture, surgery covered area heater:
U Extend height of existing cubicles to  courtyard options, picnic tables)
accommodate WA Governor's phas G Create Drive Thru Immunization Clinic at

Il physical distancing mandate 915 parking lot as groundwork for
(ongoing) eventual COVID vaccine distribution (will

U Cough and sneeze guard productic O2y RdzOG Ffdz FyR OKAf RNBYyQa
and installation continues U Begin installing salvaged cubicles

U Extend height of existing cubicles to
accommodate WA Governor's phase |l
physical distancing mandate (ongoing)

U Cough and sneeze guard production and
installation continues
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Cubicle Extensions
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Cubicle Assessment

Cubicles |Cubicles |Additional
# of Assessment [Needed |that fitin |space

G Leader E] Leader [Z] Department E] Office/Area [Z] Categories E] peop[Z] Notes E] Needed [Z] in spac space E] needed [Z] Timeline Notes ‘
-andie Manuel Mary Fortman MSW Office (ACU) Office 4|Mary Yes 4 2 2|Later could we place 1 cube?
-andie Manuel Mary Fortman MSW Office Lower Office 3|Mary Yes 3 3 O|Later add 1 cube
na Toner Jackie Levin Patient Advocates Office Office 2 Yes 2 2 O|Later Rejected
lary Whittington [Mitzi Hazard Physcial Therapy Cubicle Area Office 3|Mitzi Yes 3 2 1|Later
-andie Manuel Josh Brocklesby Clinical Informatics Support Tech ared Office 4|Josh Yes 2 O|Now Completed
-andie Manuel Josh Brocklesby Information Technolog{Bullpen Facility support 3|Josh yes 4 O[Now Project
lary Whittington |Kelly O'Connell Materials Managemen{Main office Facility support 2 Yes 2 O[Now Rejected
nn Wharton Stacey Roth Sheridan Clinic South S|Nurse Station 1 [Medical support 5|Against wall - Jake Yes 2 O[Now Rejected
nn Wharton Stacey Roth Sheridan Clinic South S|Nurse Station 2 |Medical support 5|Against wall - Jake Yes 2 O[Now Rejected
nn Wharton Stacey Roth Sheridan Clinic Upper HCall center Office 6|lake Yes 5 1|Now Completed
like Glenn Jenn Wharton Administration AA Office Office 2|Jessie and Suzy Yes 2 0[Soon In progress
ike Glenn Hilary Whittington |Administration AA Office Office 2|Brittany and Shannon [Yes 2 2 0|Soon Completed
-andie Manuel Allison Crispen Credentialing Office Office 2 Yes 2 2 0|Soon Maybe?

Proposal given to
lary Whittington [Jen Goodwin Park Ave General work areqOffice 32|Hilary 7/30 Yes 32 32 0[Soon

Proposal given to
lary Whittington [Jen Goodwin Park Ave Registration Registrars 2|Hilary 7/30 Yes 2 2 0|Soon
lary Whittington [Mitzi Hazard Physcial Therapy Tech Work Room/|Medical support 3|Mitzi Yes 4 4 0[Soon
nn Wharton Lindsay Dykes Cardiology Provider Office |Provider 2|email sent 8/3 Yes 2 0 2
nn Wharton Kirsten Golden Dermatology Mohs Medical support 3 Yes 3 0 3
nn Wharton Kirsten Golden Dermatology Provider Office  |Provider 3 Yes 3 0 3

email sent 8/3, 8/4
lary Whittington |Randy Holeman Diagnostic Imaging Bullpen Medical support 2|Randy Yes 2 0 2

email sent 8/3, 8/4



Jefferson
Healthcare

Break Spaces for Physical Distancing
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U Modify counter in main lab to U Make three rooms in Emergency U Acquire and install a negative 75 degree
accommodate physical distancing Department negative (rooms 6, 7, 8) freezer for COVID vaccine storage and

U Cardiac/pulmonary rehab gym U Install new screener furniture distribution
modifications to add a third patient U Cough and sneeze guard production and U Set up a Drive Thru COVID Immunization
(Plexiglas barriers) installation continues Clinic in gravel lot at'Yand Cleveland

U Break space evaluation continues U Set up temporary COVID Immunization

U Extend height of existing cubicles to dispersal in Dirksen Conference Room
accommodate WA Governor's phase Il U Modify and adjust location of current
physical distancing mandate (ongoing) Drive Thru Immunization Clinic at 915 to

U Cough and sneeze guard production and act as a temporary COVID Drive Thru
installation continues vaccination clinic until the new location is

complete
U Cough and sneeze guard production and

installation continues
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Plexiglass barriers in cardiac/pulmonary gy




New
screener
furniture
designed,
purchased
and

Installed
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