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Equity and Equity at JH  
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The History of Equity in Healthcare 
Or, racism and the lack of equity 
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Tuskegee Syphilis Study 















Racism in Jefferson County



Jefferson Healthcare occupies and serves a 
predominantly white community (91.4%) living 

on the S'Klallam and ǘƘŜ /ƘŜƳŀƪǳƳΩǎ
colonized lands.



²Ƙŀǘ ƛǎ ΨŜǉǳƛǘȅΩΚ 
Terminology, background, and a common understanding. 



Traditional 
Imagery 



https://medium.com/@jessicabellamy/revised-equity-model-6eb42d47cc45

https://medium.com/@jessicabellamy/revised-equity-model-6eb42d47cc45


Health Equity ςthe sixth aim.

Six 
Domains 
of Quality

Safe

Effective

Patient 
Centered

Timely

Efficient

Equitable

Institute of Medicine

Equitable: Providing care that does not vary in quality because of personal characteristics such as gender, 
ethnicity, geographic location, and socioeconomic status.



Equity at JH 
Strategic decision making in times of turmoil. 



Theme of 2020: 
Where do we go from here? 



Employee Conversations | Major themes
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Review of Equity Initiatives | Agency and 
Colleagues

ÅInstitute for Healthcare 
Improvement 

ÅAmerican Hospital 
Association Health Equity

ÅWSHA Health Equity 

Åaǳƭǘƛ/ŀǊŜΩǎ IŜŀƭǘƘ 9ǉǳƛǘȅ 
Strategic Plan 

ÅUW Medical Center Health 
Equity Blueprint 



Equity 2.0 : IHI Model, but Jeffersonized

Name Role

Mike Glenn, CEO Executive Sponsor

Dunia Faulx, Director Pop. 
Health

Team Lead

Tina Herschelman Team Manager

Chris Harris, Dietary Cook Key Team Member

Jackie Levin, Patient Advocate Patient/Community Liaison

Adam York, Data Analyst Data & Measurement Lead

Brandie Manuel, Chief Quality 
Officer

Quality Improvement Lead

Joe Mattern, MD, CMO Clinical Lead

Caitlin Harrison, CHRO Content Expert, Human 
Resources

Molly Parker, CMO Pop. HealthContent expert, Clinical/ SDoH



Employee Conversations | Major themes

Patient-
Centered Care 

Trauma-informed

Inclusive

Minimize barriers 
(ACCESS) 

Employee 
Opportunities

Education
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workforce

Community

Influence of the 
social 

determinants
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Organizational 
Culture

Hardwiring a just 
culture 

Authentic 
interactions

Data and Analytics ςProcess and Platforms 



The Role of Equity in Just Culture 



Overlaying an Equity Lens when asking the Just 
Culture Question of ΨǿƘȅΩ 





Impacts from COVID on Support Services Teams

WŜŦŦŜǊǎƻƴ IŜŀƭǘƘŎŀǊŜ .ƻŀǊŘ ƻŦ /ƻƳƳƛǎǎƛƻƴŜǊΩǎ aŜŜǘƛƴƎ
January 27th, 2021



2020 The Year of COVID

JANUARY

8THςCDC issues an official health advisory

10THςWHO confirms human-to-human transmission, CDC     immediately activates Emergency Operation Center.  First case in USA 
reported the same day

30TH ς²Ih ŘŜŎƭŀǊŜǎ ŀ tǳōƭƛŎ IŜŀƭǘƘ 9ƳŜǊƎŜƴŎȅ ƻŦ LƴǘŜǊƴŀǘƛƻƴŀƭ /ƻƴŎŜǊƴ όtI9L/ύΣ ƛǘΩǎ ƘƛƎƘŜǎǘ ƭŜǾŜƭ ƻŦ ŀƭŀǊƳΦ  ¢ƘŜ ŦƛǊǎǘ ǇŜǊǎƻƴ-to-
person case in America reported

FEBRUARY
2ndςTravel restrictions to and from China put into place
6THςFirst COVID ς19 death in USA confirmed in Santa Clara County, CA
25thςCDC warned the American public for the first time to prepare for 
local outbreaks

Mike Pence took over for Secretary Azar as chair of the White House 
Coronavirus Task Force



Number of projects by year with COVID impacts
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Q1          Jefferson Healthcare begins to prepare
March

ü Create three negative pressure rooms in ACU
ü Create the RES clinic at 7th St. for testing and phone triage
ü Create don/doff ante rooms in ACU and ICU 
ü Set decontamination tent up outside Express Clinic with tables, chairs, heaters, etc
ü Surge Unit Planning - separate emergency department waiting area into COVID/NON-COVID 

(design and purchase of materials only)
ü Find or invent batteries for PAPRS 
ü Remove all occupational therapy equipment from rooms 308 and 314 and make both double 

occupancy rooms (install second nurse call station and over-bed light in each)
ü Set up temperature screening stations at appointed entrances (main campus and clinics)
ü COVID-19 Inpatient Unit concept and design.  Includes making all of the patient rooms on 

the north side of 3rd floor negative, don/doff stations, corridor separations)
ü Set up the Drive Thru Testing Clinic in lower waterside parking lot
ü Add 6 to 8 more bed capacity in ACU.  Involved re-creating all rooms that were originally 

designed as double occupancy.  Same process at rooms 308 and 314.  Rooms included 308, 
309, 310, 314 and 316 

ü Design and creation of cough/sneeze guards for all public facing areas of the organization 
begins

12     
COVID 

Projects



First negative 
pressure rooms in 

ACU created.

The design was so successful that we were asked to share it with the collaboration



Cough and Sneeze Guards



Drive Thru Immunization, 
waterside parking lot



PPE don and doff stations in ICU and ACU



Q2
April May June

ü Make all ICU rooms negative (5 rooms total)
ü Install stainless steel door infection control barrier in Dental 

Clinic between reception and operatories
ü Create an Audio/Visual studio at 915 upper floor for creating 

informational videos
ü Hang line in Express Clinic dirty utility to hang used masks on
ü Surge Unit Planning - install medical air connections in PACU 

headwalls for use if needed
ü Biomed creates battery packs for PAPRS
ü Perform physical distancing evaluation of all staff working 

areas and make recommendations to Incident Command to 
optimize for safety of staff and patients

ü Mark all conference rooms with table locations and chair 
placement for proper physical distancing

ü Remove excess lobby furniture from all JHC lobby areas for 
proper physical distancing for waiting patients

ü Build an intubation box based on specifications presented by 
Dr Mattern

ü Finish paint in upper 915 (contractors no longer allowed on 
campus)

ü Begin relocating staff to upper 915 building to accommodate 
physical distancing

ü Create additional conference room at upper 915
ü Cough and sneeze guard production and installation 

continues

ü Create an additional 5 negative rooms in ACU (312 
ς316)

ü Construct an additional intubation box with 
modifications to the first design

ü Surge Unit planning ςfind storage for surgery 
supplies 

ü Surge Unit Planning ςseal door in operatory 2 to 
sterile core

ü Create physical barriers between operatories 5 
and 6 in Dental Clinic

ü Create specialized barriers for developmentally 
delayed pediatric and adult speech therapy 
patients

ü Relocate staff to upper 915 building to 
accommodate physical distancing (ongoing)

ü Extend height of existing cubicles at 915 to 
accommodate WA Governor's phase II physical 
distancing mandate

ü Surge Unit Planning ςdesign and order materials 
for creating physical separation of the surgery 
department 

ü Make one Family Birth Center room negative
ü Cough and sneeze guard production and 

installation continues

ü Relocate staff to upper 915 building to 
accommodate physical distancing (ongoing)

ü Create dictation area for Dr Dimitri (found 
alternate work solution)

ü Separate current surgery dictation room with 
barrier (found alternate work solution)

ü Salvage and purchase used cubicles to 
accommodate 160 individual cubicle work 
stations planning begins

ü Extend height of existing cubicles to 
accommodate WA Governor's phase II physical 
distancing mandate (ongoing)

ü Make upgrades/modifications to Audio/Visual 
studio at 915

ü Cough and sneeze guard production and 
installation continues
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Projects



Intubation box built by facilities



All ICU inpatient 
rooms turned 

negative





Cafeteria 
set up for 
physical 
distancing





Barriers between 
Dentaloperatories 5 
and 6 constructed



Audio/visual Studio at 915

This studio has been used to create: 

ÅMessages from the CEO

ÅDoc Talk Series

ÅJH Townhall series

Audio/visual studio at 915 Sheridan



Q3
July August September

ü Extend height of existing cubicles to 
accommodate WA Governor's phase II 
physical distancing mandate (ongoing)

ü Cough and sneeze guard production and 
installation continues

ü Create storage in ICU for PPE
ü Salvage used cubicles from 

Bainbridge Island clinic
ü Cubicle assessment undertaken 
ü Move two Health Navigators to 915 

upper floor
ü Extend height of existing cubicles to 

accommodate WA Governor's phase 
II physical distancing mandate 
(ongoing)

ü Cough and sneeze guard production 
and installation continues

ü Move accounting department to 915 
upper floor

ü Evaluate break spaces; indoor (café 
conference room, departmental, 915 
upper lobby) and outdoor (lawn 
furniture, surgery covered area heaters, 
courtyard options, picnic tables)

ü Create Drive Thru Immunization Clinic at 
915 parking lot as groundwork for 
eventual COVID vaccine distribution (will 
ŎƻƴŘǳŎǘ Ŧƭǳ ŀƴŘ ŎƘƛƭŘǊŜƴΩǎ ǾŀŎŎƛƴŀǘƛƻƴǎύ

ü Begin installing salvaged cubicles
ü Extend height of existing cubicles to 

accommodate WA Governor's phase II 
physical distancing mandate (ongoing)

ü Cough and sneeze guard production and 
installation continues
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Cubicle Extensions



Cubicle Assessment



Break Spaces for Physical Distancing





Drive Thru Immunization Clinic, 915  



Q4
October November December

ü Modify counter in main lab to 
accommodate physical distancing

ü Cardiac/pulmonary rehab gym 
modifications to add a third patient 
(Plexiglas barriers)

ü Break space evaluation continues
ü Extend height of existing cubicles to 

accommodate WA Governor's phase II 
physical distancing mandate (ongoing)

ü Cough and sneeze guard production and 
installation continues

ü Make three rooms in Emergency 
Department negative (rooms 6, 7, 8)

ü Install new screener furniture
ü Cough and sneeze guard production and 

installation continues

ü Acquire and install a negative 75 degree 
freezer for COVID vaccine storage and 
distribution

ü Set up a Drive Thru COVID Immunization 
Clinic in gravel lot at 7th and Cleveland

ü Set up temporary COVID Immunization 
dispersal in Dirksen Conference Room

ü Modify and adjust location of current 
Drive Thru Immunization Clinic at 915 to 
act as a temporary COVID Drive Thru 
vaccination clinic until the new location is 
complete

ü Cough and sneeze guard production and 
installation continues
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Plexiglass barriers in cardiac/pulmonary gym



New 
screener 
furniture 
designed, 
purchased 
and 
installed



Making three rooms in Emergency Department negative




