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C Developing Insight Using Narrative and Numbers

Apr 971 Jun 18, 2019

Present Proposed
CHIP Plan to Joint Board
2021

Community Forums

Port Townsend: 5/3
Chimacum: 5/15
Quilcene: 5/29

CHIP Plan
Development
Now and into 2021

Key Informant

Interviews
May, 2019
Community
Conversations
Port Townsend: 11/20
Port Hadlock: 11/21 i .
Quilcene: 12/04 Quantltatlve
Indicators

Took Early CHA Data Apr T sep, 2019

to Joint Board
Sep 30, 2019
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Determinants of Health

Top five biggest dayo-day challenges for individuals or their family

/— - Education
- Employment
- Income

- Family & Social Support
- Community Safety

Air & Water Quality -
Housing & Transit -

Access to Care -
Quality of Care-

Tobacco Use - =~
Diet & Exercise - 30%

Alcohol & Drug Use -
Sexual activity -
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C OQualitative Data- Summary Findings

Themes From Key Informant Interviews & Community Forums

Behavioral health

Access to Aging In Childcare and other .
system coordination

Affordable housing

health care Place support for families o il
with young children and linkages
a | ) a | ) 4 _ ) o ) o )
- Behavioral - Intermediate - Especially for - Invisible - Efficient
Health services seniors, Population referrals, case
e e between young NeaEd e management,
and primary thriving families and affordable treatment
o retirees and working class i spots, fire
underinsured ?S_SiSted accessible polic_e
and rural Iiving/ activities medical
o hospice linkages
- Specialists
- non+jail or ED
Crisis options
\_ _/ \_ _/ \_ _/ \_ _/ \_ _/

5 [ J ® [ J ®
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C Community Survey Summary

Top five biggest dayo-day challenges for individuals or their family

TOP FIVE BIGGEST DAY-TO-DAY CHALLENGES FOR INDIVIDUALS OR THEIR FAMILY:

JEFFERSON COUNTY PORT TOWNSEND TRI-AREA JEFFERSON SOUTH
1 Stress Stress Stress Income
2 Income Income Income Stress
3 Physical activity Physical activity Physical activity Health problems
4 Health problems Health problems Health problems Physical activity
5 Housing Housing Housing Health care
6 . .
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C Community Survey Summary

Ranked biggest challenges for teens

JEFFERSON COUNTY

PORT TOWNSEND

TRI-AREA

JEFFERSON SOUTH

10

Substance use

Unhealthy or unstable home life

Abuse or misuse of technology
(texting, internet, games, etc.)

Maintaining emotional health

Lack of involved, supportive,

positive role models
Lack of afterschool or

extracurricular activities

Bullying

Access to physical and mental
health providers

Suicidal thoughts or attempts

Lack of quality education

Substance use
Unhealthy or unstable home life

Maintaining emotional health

Abuse or misuse of technology
(texting, internet, games, etc.)
Lack of afterschool or
extracurricular activities

Bullying

Lack of involved, supportive,

positive role models
Access to physical and mental

health providers

Suicidal thoughts or attempts

Pressure to succeed
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Substance use

Unhealthy or unstable home life

Lack of involved, supportive,
positive role models

Abuse or misuse of technology
(texting, internet, games, etc.)

Bullying

Maintaining emotional health

Lack of afterschool or
extracurricular activities

Lack of quality education

Access to physical and mental
health providers

Suicidal thoughts or attempts

Substance use

Unhealthy or unstable home life

Abuse or misuse of technology

(texting, internet, games, etc.)
Lack of involved, supportive,

positive role models
Lack of afterschool or

extracurricular activities

Maintaining emotional health
Bullying

Lack of transportation

Access to physical and mental
health providers

Maintaining physical health




C Community Survey Summary

Ranked biggest challenges for seniors (age 65)

JEFFERSON COUNTY

PORT TOWNSEND

TRI-AREA

JEFFERSON SOUTH

10

Living on a fixed income
Social isolation or being lonely

Cost of needed assistance/care

Housing

Transportation

Getting good health care

Lack of recreational or social
activities

Living on a fixed income
Social isolation/being lonely
Cost of needed assistance/care

Housing

Transportation

Getting good health care

Lack of recreational or social
activities
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Living on a fixed income
Social isolation/being lonely
Cost of needed assistance/care
Housing
Managing health problems
Transportation

Getting good health care

Lack of recreational or social
activities

Living on a fixed income
Social isolation/being lonely
Cost of needed assistance/care
Transportation
Managing health problems

Housing

Lack of recreational or social
activities
Getting good health care




Community Survey Summary

Top 5 things to change to improve health and wieding

TOP FIVE THINGS INDIVIDUALS WOULD LIKE TO SEE CHANGE TO IMPROVE HEALTH AND WELL-|
JEFFERSON COUNTY:

JEFFERSON COUNTY PORT TOWNSEND TRI-AREA JEFFERSON SOUTH
1 More affordable housing More affordable housing More affordable housing More/better jobs
2 More/better jobs More/better jobs More/better jobs More affordable housing
Better access to mental heal{ Better access to mental heal{
3 care care Less substance use/abuse Less substance use/abuse

More help for residents dealin|

. Less pove Better access to dental care
with stress, mental health, poverty

4 Less substance use/abuse

Better access to mental heali
5 Less poverty Less substance use/abuse care Less poverty
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Population by Gender and Age Group

L
males sll.:u: | females males Fi:: ]| .females. “males Ig:rl m E ;;: || m
| 7578 | | 7578 | [ 75m ] l 7579 ] '
| T0-74 | | T0-74 | | 70-74 | | 10-74 |
[ 65-69 | G569 | I G569 I | E569 |
G0-64 G064 GO-64 | BO-64
I 5559 | I 5559 | | 5554 | I 5559 |
| 50-54 I I 5054 | 1 50-54 I [ sosa ]
| 45-49 | | 4549 | | a5-a8 | | [ asas| |
| . S | | apas | S | | soas|= ] 4044 | o
| 1539 E | | 1539 E | | 2539 E; | 1538 ,E
| 03], | |IEEED) & | 03], w3l ]
| 2529 | = | 2529 [ | 2509 | | e Ed
| 20-24 | 2024 | 20-24 | 2024
15-19 I 1519 15-19 | 1518
| 10-14 | | | 10-14 | | 10-14 | | | 10-14 I|
| 5-9 | 5-9 5-4 5-9
| | .I . —ou . . l. I1gg-|l‘_| - o . - If.llﬂﬂl N v |. . .Eﬂllﬂl . .I i | - IIIE'IlEI
5 4% 3% 2% 1% 0% 1% 2% 3% 4% 5% B 5% 4% 3% 2% 1% 0% 1% 2% 3% 4% 5% 6% T 6% 5% 4% 3% 2% 1% 0% 1% 2% 3% 4% 5% 6% 7% % 6% 5% 4% 3% 2% 1% 0% 1% 2% 3% 4% 5% 6% TH
Percent of Total Population Percent of Total Population Percent of Total Population Percent of Total Population
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C Educational Attainment in Jefferson County

The percentage of population age 25 and older who have at least some college education

Percentage Early year Recent years Statistical comparison
2000 2008-12 2013-17 of 2008-12 and 2013-17
Jefferson County 64% 71% 74% n/a
Washington State 62% 66% 68% n/a
Statistical comparison: Jefferson vs. Washington:
Estimated number of Jefferson residents each year: 18,438
Jefferson 80% 509 57%
2013-17 oo
) 40%
20%
0%
c = = - U
g 3 .- o % Z
£ @ 5 £ 2 2 =
en E & = 3 m a
= o ] @
o = O
Trend over
— |efferson Washington State
Time:
80%
70%
& 68%
60%
50%
2000 2008-12 2013-17
11 . . . .
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12

Employment Status in Jefferson County

20132017 employment status data shown by geographic area

B %notinlaborforce m%notemployed m % employed
86%
69%

- s a ¥

-
-
=
m
—
-
-
-
e
-
=

Queets-
Clearwater
Quilcene
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C Income and Poverty in Jefferson County

Average earnings per job

Early year Recent year Statistical
2000 2010 2017 trend since 2000
Jefferson County 528,952 537,980 548 975 Annual change: 2.8%
Washington State 532,858 542 524 557,743 Annual change: 3.4%
Comparison: Jefferson vs. Washington: _

Trend over
100,000 — |efferson WA State
Time:
557,743
SO
8 8 8 8 8 8 8858 88 2 3 93338 385
N & f & & R §R 8§ S SR AR @8R~ A8 88
13 o o ° @
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C Affordable Housing Gap in Jefferson County

In 2018 income needed to afford a median priced house was ~ $44k more than the average resident income

Earlv,r vear Recent year Statistical trend
2011 2018 since 2001
Jefferson Coun sm 914 $18,372 $44243 || n/a

[washington State $2,212 $4,207 323,266 | | n/a

Statistical comparison: Jefferson vs. Washington:
Trend over Joff Wachinoton Stat
Time: $Eﬂ,ﬂﬂﬂ ermrerson dsNiNgton >tate
40,000 544,243
$20,000 $23,266
S0
i ™ ) ct:ll' Ty o =) N o i - " = (T ) = 00
o O - o O 8 o O — — = — i — —
- - - - - - o - o - - (= - o - (- o
=l i~ s o~ - =l -l | - = il i~ s il i~ -l il |
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C Homelessness in Jefferson County

MAH NIS&AARSYO&a O2dzy SR AY HAMPQAEA !'vyydzltf t2AYy0 LY ¢AYS 6t L

Rate per 1,000 Early year Recent year Statistical
2006 2019 trend since 2006
Jefferson Coun 5 3 1 -
|
Washington State 3 3 | Annual change: -2%
|
Statistical comparison: Jefferson vs. Washington: R
|
Number of Jefferson County residents: 102
Trend over
— |efferson Washington State
Time:
-
-
-
e
b
-l
a
S0
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
15 ® ® ® ®
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C Student Homelessness in Jefferson County

t dzof AO aOK22f &adGdzRSyida 6K2 101 daF FAESR NX3dzf I NJ I yR |

Rate per 1,000 Early year Recent year Statistical
2007-08 2010-11 2017-18 trend since 2007-08
Jefferson Coun 12 28 34 Annual change: 9%
|
Washington State 18 25 Annual change: 8%
-
|Cumpari5nn: Jefferson vs. Washington:
|
Estimated number of Jefferson students: - 90 |
Sub-Groups: 20
Jefferson o 64
2017-18 S 60
* _ —
= data = 40
unreliable 3 22
=" _
o 0 0 .
0
Brinnon Chimacum Port Townsend Queets-Clearwater Quilcene
16 . . :
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C  Youth Bullying

17

Percentage of students who report being bullied in the last month

Percentage Early year Recent year Statistical comparison
6TH GRADE 2012 2018 of 2012 and 2018
Jefferson County 39% 33% n/a
Washington State 30% 31% n/a
Statistical comparison: Jefferson vs. Washington:

Estimated number of Jefferson students: 66

Percentage Early year Recent year Statistical comparison
8TH GRADE 2012 2018 of 2012 and 2018
Jefferson County 42% 38% n/a
Washington State 31% 27% n/a
Statistical comparison: Jefferson vs. Washington: _

Estimated number of Jefferson students: 85

Percentage Early year Recent year Statistical comparison
10TH GRADE 2012 2018 of 2012 and 2018
Jefferson County 34% 29% n/a
Washington State 25% 19% n/a
Statistical comparison: Jefferson vs. Washington: _

Estimated number of Jefferson students: 55

Percentage Early year Recent year Statistical comparison
12TH GRADE 2012 2018 of 2012 and 2018
Jefferson County 14% 21% n/a
Washington State 18% 17% n/a
Statistical comparison: Jefferson vs. Washington:

Estimated number of Jefferson students: 44

2020 CHIP Update | Presented to Hospital Board of Commissioners | November 25, 2020

Sub-Groups:
Jefferson
2018

Grades 6-12

40%
30%
20%
10%

0%

30%

Chimacum

31%

Port Townsend

35%

Quilcene




18

Youth Food Insecurity

Percentage of students cutting meal size or meals for lack of funds in the past year

Sub-Groups:
Jefferson
2018
Grades 8-12
* = data
unreliable

Chronic Disease Prevention and Healthy Living
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{ Adults Without Health Insurance

t NRLIZNIOAZ2ZY 2F | Rdzf Ga NXLIZNIAYy3I KSeé R2y Qi KIFI @S KSIFfGaK A

Access to Care

3 4 R 2 E
2

2008-12 2013-17
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C Adults with Dental Insurance Coverage

Proportion of adults reporting they have any kind of insurance that pays for some or all routine dental care

Percentage Early years Recent years Statistical comparison
2012-14 2015-17 of 2012-14 to 2015-17
|Jefferson County 51% 43% | | n/a
[Washington State 65% n/a
[statistical comparison: Jefferson vs. Washington:
[Estimated number of Jefferson residents: | 11,630
Sub-Groups: | gpx
Jefferson
2015-17 40%
* = data
unreliable 20%
F
0%
Port Townsend area lefferson tri-area lefferson South A ccess to C are
1o0% Jefferson Washington State
Time:
- - B . BE%
43%
0%
2012-14 2015-17
20 . . . .
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C

Smoking During Pregnancy

Proportion of women who report smoking while pregnant

Percentage Early year Recent year Statistical
1990 2010 2017 trend since 1990
Jefferson I‘.'.‘-l:l-uni_:"d_ 15% 18% 14% _ Annual EhEI‘IEE': -1%
Washinﬂnn State 20% 9% 6% _ AnnualchanEE: -4%
Statistical comparison: Jefferson vs. Washin :
Estimated number of Jefferson pregnant women: 23
Sub-Groups: 3054
lefferson 23%
20%
2012-16 50% 18%
* sub-county area 109,
data includes
women who : :
smoked in the 3 0% Chronic Disease
maonths prior to Port Townsend area lefferson tri-area Jefferson South -
pregnancy. and Healthy Living
Trend over ADB .
Time: — |efferson Washington State
20%
14%
S TTTT—— 6%
0%
R EEEEEEEEEEREEE-EEEEEEEEE R
- IV IR S I SIS S SIS S I S S SIS I S I RS S
21 - . . -
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{_ Gonorrhea Case Rate

Rate per 100,000 Early years Recent years Statistical comparison
2004-08 2014-18 of 2004-08 to 2014-18

Jefferson County 12 39 _ n/a
Washington State 56 119 _ n/a
Statistical comparison: Jefferson vs. Washington: _

Estimated number of Jefferson residents each year: 12
Trend over
. 150 — |offerson == Washington State

Time: -
S 119
g‘ 100
T o Chronic Disease
o 39 S
('

2004-2008 2009-2013 2014-2018
22 . . . .
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C Adults Age 65+ Getting Pneumonia Vaccine in Past Year

Percentage Early years Recent years Statistical comparison
2012-14 2015-17 of 2012-14 to 2015-17

Jefferson County 69% 82% [ ] n/a
Washington State 73% 78% [ ] n/a

Statistical comparison: Jefferson vs. Washington:

Estimated number of Jefferson residents: 8,791
mrﬂﬂﬂ: 100%,
77%
Jefferson —
2013-17 -
* = data
unreliable 40%
20% .
0% . .
Port Townsend area lefferson tri-area lefferson South Immunizations
Trend over a0 s Jefferson -~ Washington State
Time:
82%

. 7—4: 78%

705%

60%

2012-14 2015-17
23 - - - -

2020 CHIP Update | Presented to Hospital Board of Commissioners | November 25, 2020 WWW.BEHEALTHYJEFFERSON.COM



C Sixth Graders With Complete Immunizations

Percentage Early year Recent year Statistical

2013-14 2017-18 trend since 2013-14
Jefferson County 47% 62 % _ Annual change: 7%
Washington State 76% 79% n/a
Statistical comparison: Jefferson vs. Washington: _
Estimated number of Jefferson residents: 112
Sub-Groups: 805 — 619
Jefferson 605
2017-18 40%
* = data 20% * * *
unreliable 0% _ _ - _ o

- : € § g8 8

= £ - 5 3 3

G = “a
Trend over | Immunizations
: 100% — |efferson  — Washington 5tate

62%
5m£ ——H

2013-14 2014-15 2015-16 2016-17 2017-18

MNote: The student immunization status is based on parent reports to public and private schools and may not be
verified by a healthcare provider. Unlike kindergarten data, data for 6th graders is not weighted for any year.

24 . . . .
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25

Adults with any Leisure Time Physical Activities

Percentage of adults who report any leisure time (not work related) physical activity in the past month

Percentage Early years Recent years Statistical comparison
2012-14 2015-17 of 2012-14 to 2015-17

Jefferson County 84% 91% [ ] n/a

Washington State 81% 81% _ n/a

Statistical comparison: Jefferson vs. Washington: _

Estimated number of Jefferson residents per year: 24,531
100% — |efferson -~ Washington State
Time
B80% —— ] O,
60%
A0%

2012-14 2015-17

Chronic Disease Prevention and Healthy Living
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C Female Age 18+ Cervical Cancer Screening

Percentage of women age 18 who reported having had a pap smear within the past 3 years

Percentage Early year Recent year Statistical comparison
2012 2016 of 2012 and 2016

Jefierson County 70% % | TN /3
Washington State 76% 0% | /s

Statistical comparison: Jefferson vs. Washington: _

Estimated number of Jefferson residents: 8,197
Sub-Groups: | g, o
Jefferson S,
2011-12, 60%
2014-16 40%
* = data
. 20%
unreliable *
0% Chronic Disease
Port Townsend area lefferson tri-area lefferson South -
and Healthy Living
Trend over
— |efferson Washington State

Time: 0%,

70% 3 T T 0%

B0%

50% /"\

30%

2012 2013 2014 2015 2016
26 - . - -
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C Age of Initiation into Regular Alcohol Use

Average age at which students first began drinking alcohol regularly, at least once or twice a month

Early year Recent year Statistical comparison
12TH GRADE 2012 2018 of 2012 and 2018
Jefferson County Is TR "z
Washington State 15 TR I 7
Statistical comparison: Jefferson vs. Washington: 1
Sl.lh-'El'ﬂl.lpl: — 20.0 16
Jefferson =
2018 § 150
12th grade & 10.0
* = data o co
unreliable x N .
2 oo Mental Health /
Chimacum Port Townsend Quilcene :
Chemical Dependency

e [

BOY%
10th and 0%
12th grades
* = data 20% . *
unreliable 0%

13 or younger 14 or older never
Age of initiation
27 . . . .
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C  Youth Current Marijuana Use

Percentage of students who report marijuana use in the past month

28

Percentage Early year Recent year Statistical comparison
6TH GRADE 2012 2018 of 2012 and 2018
Jefferson County * * n/fa

Washington State 1% 1% n/a
Statistical comparison: Jefferson vs. Washingtnn: n/a * = data unreliable

Estimated number of Jefferson students:

Percentage Early year Recent year Statistical comparison
8TH GRADE 2012 2018 of 2012 and 2018
Jefferson County 129 13% n/a
Washingtnn State Q% 7% n/fa
Statistical comparison: Jefferson vs. Washington: _

Estimated number of Jefferson students: 29

Percentage Early year Recent year Statistical comparison
10TH GRADE 2012 2018 of 2012 and 2018
Jefferson County 30% 40% _ n/a
Washington State 19% 18% n/a
Statistical comparison: Jefferson vs. Washington: _

Estimated number of Jefferson students: 77

Percentage Early year Recent year Statistical comparison
12TH GRADE 2012 2018 of 2012 and 2018
Jefferson County 35% 40% n/a
Washingtnn State 27% 26% n/a
Statistical comparison: Jefferson vs. Washington: _

Estimated number of Jefferson students: 26

2020 CHIP Update | Presented to Hospital Board of Commissioners | November 25, 2020

Sub-Groups:
lefferson
2018

Grades b6-12

30%

200

10%

31%

Chimacum

23%

Port Townsand

19%

Quilcene

Relevant to the Jefferson County

CHIP Priority




C Youth Report Depressive Feelings

Percentage of students who report feeling so sad or hopeless for two or more weeks in a row that they stopped
doing their usual activities at least once during the past year

Percentage Early year Recent year Statistical comparison f:;;f;;:ﬁ: 50% 45% 8%

8TH GRADE 2012 2018 of 2012 and 2018 2018 o -
|Jefferson County 25% 42%, n/a oraces®12 1 ou

10%
|Washington State 26% 32% n/a 0%
Chimacum Port Townsend Cuilcane

|5tati5ti|:al comparison: Jefferson vs. Washington: _
|Estirr|ated number of Jefferson students: | 94 |

Percentage Early year Recent year Statistical comparison

10TH GRADE 2012 2018 of 2012 and 2018

|lefferson County 35% 51% _ nfa
|Washington State 31% 405 _ nfa

|5tati5ti|:al comparison: Jefferson vs. Washington: _

|Estimated number of Jefferson students: | 98 |
Relevant to the Jefferson County
Percentage Early year Recent year Statistical comparison
12TH GRADE 2012 2018 of 2012 and 2018 CHIP Priority

|JE'F'Fer5-.':|n County 32% 49%, _ nfa
|'|.|'|.|'ashingtﬂn State 0% 41% _ nfa

|5tati5ti|:al comparison: Jefferson vs. Washington:

|Estirr|ated number of lefferson students: 106

20 . .
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C Youth Report Seriously Considering Suicide in Past Year

The percentage of students who report seriously considering committing suicide in the past 12 months

Percentage Early year Recent year Statistical comparison Sub-Groups: A0%,
6TH GRADE 2012 2018 of 2012 and 2018 Jefferson 30% 30%

Jefferson County 17% 25% _ n/a 2018 30% 24%
Washington State 14% 22% [ n/a Grades 8-12 | 20%

Statistical comparison: Jefferson vs. Washington: 10%

Estimated number of Jefferson students: 50 0%,

Percentage Early year Recent year Statistical comparison Chimacum Port Townsend Quilcene
8TH GRADE 2012 2018 of 2012 and 2018

Jefferson County 15% 26% _ nfa
Washington State 179% 2004 _ nfa

Statistical comparison: Jefferson vs. Washington:

Estimated number of Jefferson students: 58
Percentage Early year Recent year Statistical comparison
10TH GRADE 2012 2018 of 2012 and 2018
Jefferson County 24% 32% nfa
Washington State 19% 23% [ n/a
2 L Relevant to the Jefferson County
Statistical comparison: Jefferson vs. Washington: _
Estimated number of lefferson students: 52 CHIP P riority
Percentage Early year Recent year Statistical comparison
12TH GRADE 2012 2018 of 2012 and 2018

Jefferson County 199 29% _ nfa
Washington State 179% 23% _ nfa

Statistical comparison: Jefferson vs. Washington:

Estimated number of Jefferson students: 62

30 . .
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C Youth Report Making a Suicide Plan in the Past Year

The percentage of students who report making a plan in the past 12 months about how they would attempt suicide

Percentage Early year Recent year Statistical comparison - owoupsi | 0% o .
2TH GRADE 2012 2018 of 2012 and 2018 w8 7
|Jefferson County 15% 18% | | n/a * - data -

unreliable 10%

[washington State 14% 16% [ 1 n/a - — o |
imacum rt Townsen Quilcene

|5tati5ti|:'.il comparison: Jefferson vs. Washington:

|Estirr|ated number of Jefferson students: 40

Percentage Early year Recent year Statistical comparison
10TH GRADE 2012 2018 of 2012 and 2018
|Jefferson County * 36% | nfa |

[Washington State 14% 18% [ ] n/a
|5tatiiti|:al comparison: Jefferson vs. Washington: _ * = data unreliable

|Estimated number of Jefferson students: | 69 |
Relevant to the Jefferson County
Percentage Early year Recent year Statistical comparison
12TH GRADE 2012 2018 of 2012 and 2018 CHIP Priority
|Jefferson County * 23% | n/a |
[Washington State 14% 18% [ n/a
|5tatiiti|:al comparison: Jefferson vs. Washington: * = data unreliable
|Estirr|ated number of Jefferson students: 50
31 [ J [ J
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C Youth Ceoccurring Depression/Suicide and Drug Use

The percentage of students who both use alcohol or drugs and have depressive or suicidal thoughts

32

Percentage Early year Recent year Statistical comparison
8TH GRADE 2012 2018 of 2012 and 2018
|lefferson County * 205 | n/a |

|Washington State 10% 11% | | n/a
|5tatiﬂi|:'.il comparison: Jefferson vs. Washington: _

|Estirr|ated number of Jefferson students: | 45 |

Percentage Early year Recent year Statistical comparison
10TH GRADE 2012 2018 of 2012 and 2018
|lefferson County * 405 | n/a |

[Washington State 16% 18% [ ] n/a
|5tatiﬂinal comparison: Jlefferson vs. Washington: _

|Estimated number of Jefferson students: | 76 |

Percentage Early year Recent year Statistical comparison
12TH GRADE 2012 2018 of 2012 and 2018
|Jefferson County 27% 35% | | n/a
|'|.|'|.|'ashingt-::|n State 18% 25% _ n/a
|5tatiﬂi|:al comparison: Jefferson vs. Washington:
|Estirr|ated number of Jefferson students: 76

2020 CHIP Update | Presented to Hospital Board of Commissioners | November 25, 2020

Sub-Groups:
lefferson
2018

Grades B-12
* = data
unreliable

A0%

30%

20%

10%

0%

33%

Chimacum

33%

Port Townsend

Quilcene

Relevant to the Jefferson County

CHIP Priority




CHIP

Be Healthy Jefferson

Behavioral Health Consortium

History, Current Fund Award, Action Plan Overview




CHIP

Be Healthy Jefferson

Behavioral Health Consortium (BHC)

Historical Context



C History: June, 2018§May, 2019

Applied for and received a

$100k HRSA Rural Health Network
Development Program Planning (RHNDP
P) grant to:

Develop a Rural Health Network Program

of, and with, relevant County Stakeholders

Jefferson County Jefferson East Jefferson Discovery
Public Health Healthcare Fire & Rescue Behavioral
Health
Vicki Kirkpatrick Mike Glenn Jim Walkowski, Fire Chief, Natalie Gray
Director, Public Health  Chief Executive Officer Jefferson County Chief Executive Officer
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C What Does the BHC Want to Accomplish?

Our overarching goal i® strengthen and expand

SUD/OUD prevention, treatment and recovery

aSNIAOSA (2 SYKFYyOS NBaAaARSYUQ
county treatment and move towards recovery.
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C How Does the BHC Accomplish Its Mission?

By serving as a strong infrastructure between agencies, and
collectively developing and executing strategic plans to:

- Integrate MH/SUD/OUD services
- Optimize service and provider investments
- Create access to appropriate services at the appropriate time

- Implement evidenceebased, innovative approaches for
value-based healthcare
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C History: June 2019 May, 2020

Applied for and received a

$200k HRSA Rural Communities Opioid

2019-2020 BHC Members

Recove
Cafe S Safe Harbor

Response ProgratRlanning (RCORIP) - Srant ManacementiProlect Team S
Police Dept.
Veronif:a Shaw Lori Fleming. . Ii?:et ;E:::-:::
G r a n t Jesf:"lers_;,n %c;runt}r JCP‘EI:IUE[):;ETJ?;;:TH Eﬁgxﬁtrﬁ;ﬂ[{i;g‘mﬂm‘—- Contracted Partners
Jefferson Healthcare — John Nowak .
- Expanded Consortium executed a Needs %Effn'i’.’:fmm B
Berni Smyth ~+ HFPD — Lisa Grundl, Jody Carona
JeffersPn Coutnty E;E;bci.{rt??nl|:itr:?n; & Treatment Facility
Assessment for behavioral health services - ’ )
iscovery
Behavioral
Jefferson ealthcare
that address the treatment and recovery Healthcare e
S & N C 8O X iy oy o e oy
2+ WS T+ S NJa?2 [ 2dzy e Qa h| 5K | o oklie U A S Y ohbsad 2 i =
| l

MAT Clinic

- Developed Strategic, Workforce, and

Sustainability Plans;

BHC Alternate | Dave Fortino, Jail Superintendent; Pete Brummel, EJFR; Patrick Johnson, NAMI; Jud Haynes, PTPD Navigator; Adam York, JHC Data;

) ) and AD HOC Team | Darcy Fogarty, Recovery Community; Matt Ready, Hospital Commissioner; Greg Brotherton, County Commissioner; Jolene Kron, Salish
Su b m |tte d re CI uire d Behavioral Health-Administration Services; Apple Martine, JCPH's Community Health Director, Anna McEnery, JCPH, BH Coordinator

data.

2020 CHIP Update | Presented to Hospital Board of Commissioners | November 25, 2020



C 2009vHnHNnQa {GNIGSTIAO tfly t

Enhance support to Law Enforcement and Emergency Medial services for

CallSubject Navigation and Behavioral Health Service Connection
Improve JaHto-Community transitions

Develop / Maintain Online/Printed Resource Directory

Improve Provider/Prescriber Service Integration

Determine feasibility of a local Crisis Stabilization Facility
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CHIP

althy Jeffer

RCORMplementation

Overview



C current Sept 202@ Aug, 2023- RCORPMplementation Grant

Applied for and received a 2020-2023 BHC Members

Recovery
Cafe Safe Harbor
Beacon of Hope
$1M HRSA Rural Communities £ e e
Police Dept.
Veronica Shaw Lori Fleming East Jefferson
- . Authorized Rep RCORP-I Project Director Fire & Rescue
O p I O I d R e S p O n S e P ro g ral I l Jefferson County JCPH Deputy Director <—» CHIP Executive Director < Contracted Partners
Sheriff's Office
TBH lefferson Healthcare — John Nowak )
i L= - ™ Assist PD, South County Service Connection Believe In
c Project Admin Coordinator Recovery
Implementation (RCORB Grant
Jeﬂ'ers_un County e e e Crisizt. or Evaluatiq_:m & Treatment Facility
Public Health Feasibility/Planning

Recovery Café — Brian Richardson

i Discovery
Prevention/Recovery Partner
/ ¥ Behavioral
Jefferson TBH - Consultant Healthcare

Healthcare Communications

Education

Jefferson County

Alcohol & Drug Abuse Prosecutor’s Office

Institute

Potential Representatives for Recruitment - 2020-2023

Housing Additional Faith-based More Recovery
Services Regional Organization Community
Representative Players Representative Representatives

BHC Alternate | Denise Banker, JCPH Youth Prev; Dave Fortino, Jail Superintendent; Pete Brummel, EJFR; Patrick Johnson, NAMI; Jud Haynes, PTPD Navigator; Adam

and AD HOC Team | York, JHC Data; Darcy Fogarty, Recovery Community; Matt Ready, Hospital Commissioner; Greg Brotherton, County Commissioner; Jolene Kron,

Salish Behavioral Health-Administration Services; Apple Martine, JCPH's Community Health Director, Anna McEnery, JCPH, BH Coordinator
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C RCORMmMplementation Grant

-

Improve access to
behavioral health
services throughout
Jefferson County

Prevention

Jefferson Countyos

Behavioral Health Consortium Members

Jefferson County

Alcohol & Drug Abuse Institute

Believe In Recovery / Gateway to Freedom Jefferson Healthcare

Discovery Behavioral Healthcare Port Townsend Police Department

Recovery Cafe
Pr o s e SafietHarbod SBedadnfof Hoee

East Jefferson Fire Rescue

Jefferson County

Jefferson County Public Health

Ad Hoc and Alternate Members: Denise Banker, JCPH Prevention; Dave Fortino, Jail
Superintendent; Pete Brummel, EJFR; Patrick Johnson, NAMI; Jud Haynes, PTPD Navigator;
Adam York, JHC Data; Darcy Fogarty, Recovery Community; , Anna McEnery, JCPH, BH
Coordinator; Matt Ready, Hospital Commissioner; Greg Brotherton, County Commissioner;
Jolene Kron, Salish Behavioral Health-Administration Services; Apple Martine, JCPH

Community Health Director

Recovery

Treatment

C

BEHEALTHYJEFFERSON.COM

Sheri ffos
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Linguistic / Cultural Efforts
to Reduce Stigma

Increase Naloxone Access
and Training

Support Drug Take Back
Programs

Support School
Community Prevention
Programs

Improve ID/Screening for
SUD/OUD; provide
referrals to providers, harm
reduction, early
Intervention, treatment,
and support

{C GrantRequired Core Activities

Screen/Provide/Refer Patients with
infectious implications

Recruit/Train/Mentor interdisciplinary
teams of SUD/OUD Clinical and Service
Providers

Increase # of providers and social service
professionals who treat/identify SUD/OUD
through professional development and
recruiting incentives

Reduce Treatment Barriers

Strengthen collaboration with law
enforcement and first responders to
enhance response and emergency
treatment to those with SUD/OUD.

Train Providers and Admin staff to
optimize reimbursement for treatment
through proper coding/billing across
insurances to ensure service provider
sustainability

Enable individuals, family and caregivers
to find, access and navigate treatment for
SUD/OUD as well as home and
community based services and social
supports
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Recovery

Enhance discharge
coordination from inpatient
treatment facilities and/or
criminal justice system 1
linkages to home and
community-based services,
social supports.

Enable individuals, family and
caregivers to find, access and
navigate treatment for
SUD/OUD as well as home and
community based services and
social supports

Support development of
recovery communities,
recovery coaches, and recovery
community organizations to
expand the availability of and
access to recovery support
services




Cherish Cronmiller, OlyCAP
Nat Jacob, Public Defender
Chief McKern, Quilcene Fire

Denise Banker, JCPH, Youth Prevention



C RCORMPMplementation Fund Allocation

JeffCo- Indirect Coss$
26%

Salary/Benefits/
Travel/Supplies/Equipment
45%

Funding for Programs/Efforts
29%
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C RCORMPMplementation Fund Allocation

Salary/Benefits/
Travel/Supplies/EquX

2020 CHIP Update | Presented to Hospital Board of Commissioners | November 25, 2020

Salary/Benefits/Required Travel/Equipment/Supplies

> ~$465k over three years
Proj Dir/Admin and Data Coordinator; Equipment

3 required trips for two people to WA DC

> Communicate / Facilitate / Lead on@n-one and Consortium
wide work to perceive, motivate, build, realize and broadcast
collaborations, datagathering, insight / action development

and execution into solutions and required grant deliverables

> Develop, finalize and monitor contract vehicles to deliver

AN yi FdzyRAYy 3 G2 2dzNJ O2YYdzy AdéQa LINR INI Ya

> Represent BHC @ relevant national, regional, and county

Yy$S8iAay3a G2 18S8L) GKS .1/ Qa4 Grarzy FyR | OGA2Yya

and facilitated at those tables

> Assists BHC Members to represent their adjacent and

overlapping efforts clearly through PR, presentations, etc.




C RCORMPMplementation Fund Allocation

Prevention and Recovery

>$105k over three years to Recovery Cafe
raaAradg .1/ 02 YSSO 3ANIyYyGQa NISIljdzhA NISSYSy dla G2 LN
environment conducive to recovery, provide Recovery Peer

support and oversee the development of a peer network

Treatment

> $48k over three years to Harm Reduction and

and Wraparound Services in South Jefferson County

- Treatment

Funding for Assist BHC to meet grant requirements to provide access to

Programs/Efforts
29%

services and increased connection to those impacted by

SUD/OUD in hardo-reach rural areas

Intersection of Prevention, Treatment, and Recovery

>$30k over three years to HFPD to determine

feasibility of a Crisis Stabilization Facility

> $45k over three years for Communication, Education
an Integration Plan and execution to address stigma

assoclated with addiction and mental illness
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C Current RCORPGrant- Funding Highlights

Arena Funding Focus Benefit
R T Support and enhance the Responds to Needs Assessment data that identifies
prevention capacity of the prevention challenges of social isolation, access to
newly established local services, and low income. Support will ensure a
Recovery Cafée through foundation for relapse prevention through
partial funding for this grant | community and connections to social, medical,
partner to assist BHC to meet | housing and behavioral health service to the most
grant targets in the vulnerable members of our community and will
prevention arena. seed Peer Network development.
YEAR 1 YEAR 2 YEAR 3
$35,000 535,000 $35,000
G Support the local Recovery | Provides start-up sustainability for the Recovery
Café as a grant partner to Café that is opening in 2020. The facility will anchor
assist the BHC to meet grant | a nexus point for recovery-community, and social,
targets in the recovery medical and behavioral health service connections
arena. for our recovery community members.
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C Current RCORPGrant- Funding Highlights

Bring Syringe Exchange Addresses data that identified lack of transportation
Program and Wraparound from far reaches of county as a major barrier for

Services to South Jefferson | some county residents to connect with SUD/OUD

TREATMENT

County. related services. Intend this SEP as a new intercept

point to connect people to services.

YEAR 1 YEAR 2 YEAR 3
516,066 516,066 $16,066
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C Current RCORPGrant- Funding Highlights

Engage topical expert(s) in Addresses the intersection of prevention, treatment
COMMUNICATION, e devel . ) ) o - |
EDUCATION & the development of a master and recovery, where palpable prejudice an

INTEGRATION | communications, education | discrimination at various community levels leads to

and integration plan to feelings of hopelessness and shame in those
address stigma associated struggling to cope, creating a barrier to service
with addiction and mental expansion, diagnosis, and treatment.

illness for Grant Team and

BHC Members to execute.

YEAR 1 YEAR 2 YEAR 3

$10,000 $15,000 $20,000
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C Current RCORPGrant- Funding Highlights

CACILITY Retain HFPD Consultants for | Supports an ongoing effort to consistently provide

FEASIBILITY &
POTENTIAL| Teasibility, and if feasible, those in crisis in our county by studying the

services to determine enhanced, local services, rather than jail or ED, for

MPLEMENTATION | assist in the development, of | feasibility of a “placed-based” inpatient resource for
a local Crisis Stabilization or | crisis stabilization, such as a Crisis Stabilization
Evaluation and Treatment Center (or equivalent solution) in Jefferson County.

Facility in the County.

YEAR 1 YEAR 2 YEAR 3

$10,000 $10,000 $10,000
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C RCORMPMplementation Fund Allocation

JeffCo- Indirect Coss

26%
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Indirect Costs for County

to administer RCORPgrant

>$247k over three years

This is to certify that | have reviewed the indirect cost rate proposal submitted herewith and to the best of my
knowledge and belief:

(1) All costs included in this proposal 01/01/2020 to establish billing or final indirect costs rates for
January 1, 2020 through December 31, 2020 are allowable in accordance with the requirements of the
Federal award(s) to which they apply and OMB Circular A 87, "Cost Principles for State, Local, and Indian
Tribal Governments." Unallowable costs have been adjusted for in allocating costs as indicated in the
cost allocation plan.

(2) All costs included in this proposal are properly allocable to Federal awards on the basis of a beneficial or
causal relationship between the expenses incurred and the agreements to which they are allocated in
accordance with applicable requirements. Further, the same costs that have been treated as indirect costs
have not been claimed as direct costs. Similar types of costs have been accounted for consistently and the
Federal Government will be notified of any accounting changes that would affect the predetermined rate.

| declare that the foregoing is true and correct.

_ Jefferson County Public Health
Governmental Unit:

Digitally sizmed by Veronica

: DN: co=Veronica, o=Public Health,
— L
~ Veronica K. Shaw
Name of Official:
Deputy Director
Title: Pl

_ 01/01/2020
Date of Execution:




CHIP

Be Healthy Jefferson

R-CORR Action Plan

Quick Look at Key Projects



Organization

Contact

Year 1 RCORP-I Grant Deliverables

Qtrly Rpt
Due 12/15/20

RE: 9/30-11/30/20

Contributes Complete

Qtrly Rpt
Due 03/15/21

RE: 12/01-2/28/21

Contributes Complete

& Mos PIMS

Due 03/15/21

9/01/20-2/28/21

Contributes Complete

Qtrly Rpt
Due 06/15/21

03/01-5/31/21

Contributes Complete

Qtrly Rpt
Due 09/15/21

6/01-8/31/21

Contributes Complete

& Mos PIMS

Due 09/15/21

03/01-8/31/21

Contributes Complete

Year 1
Sustainability
Due 9/15/21

Contributes Complete

ICPH

JHC

DBH

EJFR

1500/ ail
PTPD
SH/BoH
BiR/GtF
ICPO
Recovery Cafe
ADAI
Youth Prev
MAMI
Hospital
County
Hospital
SBH-ASO

BHAC

2020 CHIP Update | Presented to Hospital Board of Commissioners | November 25, 2020




Seguential Intercept Model Used to Visualize Impacts

Improved Behavioral Health Service Access and Diversion Intercept Points

Pre EMS/ During EMS/
Law/Encounter L aw Encounter Post EMS/Law Encounter
| 1
Intercept O: Intercept 1: : Intercept 2: Intercept 3: ! Intercept 4. Intercept 5:
Community EMS/LAW - Initial ED / Detention Jail / Courts/ Reentry Community
Services | Initial Court hearing Treatment/ : Supervision

VOA
Crisis Lines

4 Therapeutic
g Court

911

Local Law
Enforcement

Crisis Care
Continuum

Initial First Court
Detention Appearance

Dispositional
Court

Probation

Prison Parole

Reentry

Inpatient

MH/OUD
Services

Outpatient

Day
Program

Treatment
(Vol / Invol)

v

Treatment

|
|
1
|
|
1
|
|
1
|
|
1
|
|
1
|
|
1
| .
. Jail Reentry
|
|
1
|
|
1
|
|
1
|
|
1
|
|
1
|
|
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RCOR#P Grantc Overview of BHC Strategic Actions

1. Provider/Prescriber Integration

2. Develop Crisis Stabilization Center Feasibility and, if appropriate, Implementation Plan
3. Maintain Online/Printed Resource Directory

4. Improve JaHto-Community Service Connection

5. Support Recovery Café for Peer Network Development and recovery/prevention environment to support

prevention and recovery for those on their recovery journey

6. Initiate a Harm Reduction Program in South County, coordinate with Mason County

/. Communication/Education/Integration to address stigma on both sides of county line

8. Coordinate and optimize/add Navigator and Care Coordination Services

9. Initiate Friendly Face Program for collective case management for high utilizers of Law Enforcement,

Emergency Responder, Emergency Department an Jail services
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Seguential Intercept Model Used to Visualize Impacts

Improved Behavioral Health Service Access and Diversion Intercept Points

Pre EMS/ During EMS/
Law/Encounter L aw Encounter Post EMS/Law Encounter
Intercept O: Intercept 1: Intercept 2: Intercept 3: Intercept 4. Intercept 5:
Community EMS/LAW Initial ED / Detention Jail / Courts / Reentry Community
Services Initial Court hearing Treatment/ Supervision

VOA
Crisis Lines

4 Therapeutic
g Court

911

Initial First Court

Detention

Local Law
Enforcement

Crisis Care

. —
Continuum

Appearance

000 |

Dispositional
Court

]

00000

o
||

00000008 -

Probation

ED Visit Jail Reentry

Prison Parole

Reentry

v

Inpatient
Treatment
(Vol / Invol)

MH/OUD
Services

Outpatient
Treatment

Day

Program

900000 008 008

9080060000
808 08

000
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Strategic Project Effort Startip Timeline

Projects and project
timeline initiation points
have been updated to
reflect adjustments and
additions that have taken
place since the initial
Strategic Plan BHC
Members developed
during the
| / Qa-20280n1 m ¢

0

Strategic Planning effort.

Project

Lead/Players

RCORP-I Low Capital Projects Timeline Overview

1. Provider/Prescriber Integration

2. Develop Crisis Stabilization Center
Feasibility and, if appropriate,
Implementation Plan

3. Maintain Online,/Printed Resource
Directory

4. Improve Jail-to-Community Service
Connection

5. Peer Network Development and
recovery/prevention environment to
support prevention and recovery for those
on their recovery journey

6. Build Harm Reduction effort in South
County

7. Communication/Education/Integration
Plan/Execute to address stizma on both
sides of county line

8. Coordinate /Optimize fAdd Navigator and
Care Coordination Services

9. Friendly Face Program: Collective Case
Management for high utilizers of Law
Enforcement, Emergency Responder,
Emergency Department an Jail services
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CHIP

Be Healthy Jefferson

BHC Sustainabllity
Notable Opportunities



C Opportunity: Sustainability in the Face of Leadership Transitions

PROBLEM STATEMENT #1 ADDRESSING THE PROGRAM’S ENVIRONMENTAL SUSTAINABILITY
Law Enforcement, First Responder, and County Behavioral Health Agency services program champions

and contributors have recently vacated their leadership positions for retirement or other job

opportunities, leaving the BHC at risk for a lack of depth in understanding and commitment where
credible, respected and powerful support and contribution once existed. For the purpose of this

document the new incumbent in each of these positions will be referred to as “successors”.

GOAL 1: ABHC-led behavioral health service access expansion program with strong champions,

leadership who ably support the BHC's ability to garner strong public support and generate relevant

moneta ry resources.

OBJECTIVE 1: Integrate successors at the Law Enforcement, First Responder and County Behavioral
Health Agency Services into the existing BHC cultural norms so they can be motivated BHC program
champions and contributors within their agencies, at the various stakeholder tables they attend, and

throughout the community.
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C Opportunity: Integrate multiple stakeholder/stakeholder group efforts

BHRelevant Funding / Efforts

ICC Human ServicesCOVlIDbrelated Funding Projects

RSAT Grang Jail Treatment / Aftercare

WASPC Grang County Navigator
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CHIP

Be Healthy Jefferson

CHIP Process
Next Steps



{C How We Got Here

The CHIP focus for 2019 was completion of Community Health Assessment
(CHA)

This work was completed and presented to Joint Board in September, 2019

Complete report presentations were made throughout the community
October through December, 2019

The Priority Team reviewed the CHA data late in Octol@®)¥19and began
prioritization in Novembey 2019

At the November Meeting the Priority Team decided to look at these issues
dza Ay3d RAFFSNSYdLG ! 3IS . FyRaé¢ G2 aSIANSIFIGS AaadzS
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Youth¢ Ordered Multrvoting Results

Multi-Votes

4 o )
Teen Suicide / Mental Health 16
Bullying 14
Klncrease youth development opportunities 9 y

SUDc Marijuana, Vaping, Alcohol & Tobacco

Trauma Informed Care

Quality daycare for children

mpacts of screen time

mprove after school options

R N W OO N

~unding uninsured and underinsured
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Working Agec Ordered Multrvoting Results

Multi-Votes

4 | | )
Improve Access to Behavioral Health Services 22
Social Determinants: Housing, Poverty, Transport, etc. 15

 Crisis Stabilization Center 13 Y

Funding uninsured, and underinsured

Chronic Disease Prevention

mproved Care Coordination

S VPN

Health Impacts of Climate Change
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Elderlyc Ordered Multrvoting Results

Multi-Votes

4 )
Preparation for Aging Population 26
Strategize Communitwide Advance Plan 0

\ J

Improved Care Coordination

Chronic Disease Prevention

Focus on Dementia Supports

= N O1 Ol

Eldercare
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Next Steps in a COVID World?

John and Lori consulted with community resources on next steps. Those

conversations highlight the need to:

Address concerns about duplication of efforts with range

of work going on Iin our community

Ensure CHIP resources are committed in places where they

can do the most good
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{_ CHIP Plan Reboot

The Plan

A Work will begin on three age bands:
Youth, Working Age, and Elder

A Teams will be formed for each Age Band group to
review the data and previous work, establish new

priorities, and develop a new action plan
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CHIP Planning ReboeAge Band Teams

Youth age bana Would grow out of ICC Children and

families workgroup

Working age band Would be a sub team of the current

BHC team and meet for 30 minutes following existing BHC

meetings

Elder age bana Would be a new group made up members

already identified from the community
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{C CHIP Plan ReboqtTeam Roles

Review the results of the 2019 Community Health Assessment (CHA) to

establish health priorities for the community

A An existing group of community health leaders set preliminary goals

and has asked that the age band teams review them

A The teams before used a Strategic Framework to define Goals,

Objectives, Strategies and Activities for the plan

A Our belief is we need a much more focused plan this time, 2 goak, 3

Objectives and Strategies and under 20 activities for each age band.
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C CHIP Plan ReboatNext Steps

A After meeting this meeting, John and Lori will present the plan

to the Hospital Commissioners (Today) and Board of Health.

A If there is agreement, we will begin to convene the teams and

start the work of reviewing the CHA and developing the

frameworks that are the basis for a revision of the full CHIP

plan.

A We would like to have a draft of the plan by August 2021
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{C CHIP Plan ReboatYouth Age Band

A Youth Age Band to be formed out of the Children and Families

workgroup.

A After reviewing all the data, there was consensus that the youth

suicide data was the most alarming in our community.

A It is likely that an adolescent behavioral health stdam will

begin meeting before the main group meets.
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CHIR Youth Age Band, ICC Members

Name

EIEABLEE] Jefferson County BOCC

A[CEWNEEY Thriving Together
=EISETARE IR InEE] Jefferson County Juvenile Services
EVELWN N[ Eeol)=l] Dove House
Al CRVERIER  Jefferson County Public Health

SN e eiInllicl@ OlyCAP

OEIEWVEYEI® OESD, Chimacum Schools
Jumping Mouse
RERINETMEIEIRWIN) PTSD

NEIEERVENERN Fort Worden

Pam Roberts

SEICURRUESE PTSD

LS EIcEEGeN Brinnon Schools

WERAEd YMCA

e RE{E=lgEls®  Chimacum Schools
I ETERVEIEG Y Jefferson County Library
JennyVervynck [zgsiv]

PEVIb®GLIET® Department of Emergency Management
DIENEENEENRIG] Jefferson County Public Health

Nl GhinlER Jefferson Healthcare

Y
®
)
>
O
Q
=
o
@)
=
e
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C CHIR Youth Age BandRossible sudeam members

Avjillt=tife]g

NEIE

CIERPEE Jefferson County BOCC

1o Need Jefferson County Juvenile Services

OV IENOLSEIEl Benji Project

DIENENEEUCIFNN ] CRVEI: Jefferson County Public Health

JimNovelli [blz!

S EIEIVEVE® OESD, Chimacum Schools

Jumping Mouse

iRz 1E(e| Brinnon Schools

PTSD

N[V [NeENE ()8R MCS Counseling
DIaV/ e \AEEIY Jefferson Healthcare
A ERBIERVIIWA Community Therapist

IANalals) Gl il=g Jefferson Healthcare

(@

D -
= D
> =
<

o 2
>. Q
< =,
§ o
o ©

2020 CHIP Update | Presented to Hospital Board of Commissioners | November 25, 2020



CHIP Working Age BargdSub Team of BHC

Because many of the prioritized issues in the Working Age Band are
related to Behavioral Health, we see this team as a-s&&dm of the

Behavioral Health Consortium (BHC).

We will invite BHC team members that would like to develop the

Community Health Improvement Plan for the working age will

participate

Lori and | see this team meeting for an additional 30 minutes after most

BHC meetings, and an occasional separate meeting
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C CHIP Elder Age BamdA brand new team

There does not appear to be any teams currently in operation that seem
to be focused on the issues of the elder members of our community,

which underscores why we need one.

NERE

Affiliation

PTPD Navigator

OAAA
HVASTGEY PTPD
Vicki Kirkpatrick fnIe{=g

{KSNATTQa 2FFAOS
SR EUcina2 JCPH

DIIRIENEEUINY JHC

VEWAVINICIEN Avamere Nursing Home
ECHSNININCEIl EJFR

2ULERE=nElY Developmental Disability
\EQRAVIHE L]z SHIBA

R eill  City of Port Townsend
Jim Novelli gaplz1g]

SN INE  Veterans Group
CICOREIEREGNE County BOCC
GEEMEREEING 52 @3S | 2dzaSQa o0+dzf YSNI 6ES ! RdZA G ¢l a1 F2NDS

SUIERPERRI  Department of Emergency Management

Possible team

Jody Moss
members include:

0p)

>

D

=, -

= c

o o

o I

S 3
S

=) D

® n

VIEGLERNESE Transit
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C CHIP Planning ReboqtTimeline

Age Band Teams would start to meet between now and the end

of the year:

Review data, previous work, establish priorities and develop

an action plan

Develop goals, strategies and activities to support the Plan

Generate a new CHIP document draft by

August, 2021
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We are grateful to continue this work with your

support and invite your feedback on what has

been presented today.



CHIP

Be Healthy Jefferson

Questions or Comments?
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{C Acronym Sheet

BHc¢ Behavioral Health MH ¢ Mental Health

BHCcg Behavioral Health Consortium OUDc¢ Opioid Use Disorder

CHIF¢ Community Health Improvement Plan TP Port Townsend Police Department
DUI¢ Driving Under the Influence RHNDFP ¢ Rural Health Network Development
ED¢ EmergencyDepartment Programg Planning

EJFR East Jefferson Fire Rescue RCOR#HP ¢ Rural Community Opioid Response
EMSc Emergency Medical Services Program¢ Planning

JCPH Jefferson County Public Health RCOR#P ¢ Rural Community Opioid Response
JeffCog Jefferson County Programg Implementation

JHC Jefferson Healthcare SUDc¢ Substance Use Disorder

HFP [ Health Facilities Planning and TBHc To Be Hired

Development Consultants VOAC Volunteers of America; Crisis Line
1RSA¢ Health Resources and Services Vol - Voluntary

Administration Invol ¢ Involuntary

MAT ¢ Medically Assisted Treatment
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With an unknown virus knocking at our door and a national PPE shortage, Jefferson Healthcare was faced with a
critical question:

How do we keep our staff and patients safe?
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A PPE supply

A Policy changes

A Workflow changes

A Adaptability

A Creativity

A Effective communication
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ABrings the PPE conversation to the frdine staff
ACreates inclusive, bidirectional communication across leadershipl@partments
A Allows frontline staff to:

I Provide PPE feedback

| Be PPE leaders in their specific departments

| Be a part of process change

I Brainstorm solutions from a frodine perspective




KARAH EALY, LEAD-REFFERSON HEALTHCARE

Ada¢KS AYLRNIIFYOS 2F tt9 Rdz
beunderstatedA G0 Qa oKl u |ff2ga 2dz
continue to provide quality care to our community.

AG¢CKS tt9 O2YYAUUGSS Kla o065
connecting those making decisions to our bedside
staff- YR @A OS OSNRAI Hg

Aaz2S KIFI®S 0SSy ofS G2 ackKkt
departments and brainstorm solutions to keep our
staff safe and confident in providing care.

Adgalyeée 2F 2dzNJ a0l FF dzaSR
wear a face shield in patient roomsiow, it warms my
PPE loving heart to see staff wearing their shields in
NE2Ya gGA0K2dzi | aSO2YyR (K2o
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a¢cKSasS tAUGES aLkz21a |
Important. They count on me to adhere to PPE
recommendations not only for myself but also for
them. The PPE council focuses not only on staff
safety but community safety. That way when we a
get the chance to be together again, we will ALL b
there. €

Jefferson
ﬂ

Healthcare



