
Community Health Improvement Plan

2020 Update

Presented to:

Hospital Board of Commissioners 

November 25, 2020

by:

John Nowak / Lori Fleming



2019 Community Health Assessment

Review



2020 CHIP Update |  Presented to Hospital Board of Commissioners | November 25, 2020

3

Developing Insight Using Narrative and Numbers

Apr ïSep,  2019

Quantitative 
Indicators

4

Apr 9 ïJun 18, 2019

Online + Paper Surveys

1

Port Townsend:  5/3

Chimacum:  5/15

Quilcene:  5/29

Community Forums2

May, 2019

Key Informant
Interviews

3

Sep 30, 2019

Took Early CHA Data 
to Joint Board

5

Port Townsend:  11/20

Port Hadlock:  11/21

Quilcene:  12/04

Community 
Conversations

6

Now and into 2021

CHIP Plan 
Development

7

2021

Present Proposed 
CHIP Plan to Joint Board 

8
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Top five biggest day-to-day challenges for individuals or their family

Determinants of Health
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Themes From Key Informant Interviews & Community Forums

Qualitative Data - Summary Findings

Access to 

health care

- Behavioral

Health

- Preventive

and primary

care for

underinsured 

and rural

- Specialists

Aging in 

Place

- Intermediate

services

between

thriving

retirees and

assisted

living/

hospice

Affordable housing

- Especially for

seniors,

young

families and

working class

Childcare and other 

support for families 

with young children

- Invisible

Population

- Need more

affordable

and 

accessible

activities

Behavioral health 

system coordination 

and linkages

- Efficient 

referrals, case

management,

treatment

spots, fire-

police-

medical

linkages

- non-jail or ED

crisis options
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Top five biggest day-to-day challenges for individuals or their family

Community Survey Summary 
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Ranked biggest challenges for teens

Community Survey Summary 
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Ranked biggest challenges for seniors (age 65)

Community Survey Summary 
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Top 5 things to change to improve health and well-being

Community Survey Summary 

JEFFERSON COUNTY PORT TOWNSEND TRI-AREA JEFFERSON SOUTH

1 More affordable housing More affordable housing More affordable housing More/better jobs

2 More/better jobs More/better jobs More/better jobs More affordable housing

3
Better access to mental health 

care

Better access to mental health 

care
Less substance use/abuse Less substance use/abuse

4 Less substance use/abuse
More help for residents dealing 

with stress, mental health, 
Less poverty Better access to dental care

5 Less poverty Less substance use/abuse
Better access to mental health 

care
Less poverty

TOP FIVE THINGS INDIVIDUALS WOULD LIKE TO SEE CHANGE TO IMPROVE HEALTH AND WELL-BEING IN 

JEFFERSON COUNTY:
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Population by Gender and Age Group

WŜŦŦŜǊǎƻƴ /ƻǳƴǘȅΩǎ tƻǇǳƭŀǘƛƻƴ Lǎ !ƎƛƴƎ 
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The percentage of population age 25 and older who have at least some college education

Educational Attainment in Jefferson County
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2013-2017 employment status data shown by geographic area

Employment Status in Jefferson County
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Average earnings per job 

Income and Poverty in Jefferson County
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In 2018 income needed to afford a median priced house was ~ $44k more than the average resident income

Affordable Housing Gap in Jefferson County
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млн ǊŜǎƛŘŜƴǘǎ ŎƻǳƴǘŜŘ ƛƴ нлмфΩǎ !ƴƴǳŀƭ tƻƛƴǘ Lƴ ¢ƛƳŜ όtL¢ύ /ƻǳƴǘ

Homelessness in Jefferson County
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tǳōƭƛŎ ǎŎƘƻƻƭ ǎǘǳŘŜƴǘǎ ǿƘƻ ƭŀŎƪ άŀ ŦƛȄŜŘ ǊŜƎǳƭŀǊ ŀƴŘ ŀŘŜǉǳŀǘŜ ƴƛƎƘǘǘƛƳŜ ǊŜǎƛŘŜƴŎŜέ ǇŜǊ мΣллл ǇǳōƭƛŎ ǎŎƘƻƻƭ ǎǘǳŘŜƴǘǎ

Student Homelessness in Jefferson County
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Percentage of students who report being bullied in the last month

Youth Bullying
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Percentage of students cutting meal size or meals for lack of funds in the past year

Youth Food Insecurity

Relevan t  to  the  Je f fe rson  County  CHIP Pr io r i t y

Chronic Disease Prevention and Healthy Living



2020 CHIP Update |  Presented to Hospital Board of Commissioners | November 25, 2020

19

tǊƻǇƻǊǘƛƻƴ ƻŦ ŀŘǳƭǘǎ ǊŜǇƻǊǘƛƴƎ ǘƘŜȅ ŘƻƴΩǘ ƘŀǾŜ ƘŜŀƭǘƘ ƛƴǎǳǊŀƴŎŜ

Adults Without Health Insurance

Relevant to the 

Jefferson County 

CHIP Priority

Access to Care
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Proportion of adults reporting they have any kind of insurance that pays for some or all routine dental care

Adults with Dental Insurance Coverage

Relevant to the 

Jefferson County 

CHIP Priority

Access to Care
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Proportion of women who report smoking while pregnant 

Smoking During Pregnancy

Relevant to the 

Jefferson County 

CHIP Priority

Chronic Disease 

and Healthy Living
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Gonorrhea Case Rate

Relevant to the 

Jefferson County 

CHIP Priority

Chronic Disease 

and Healthy Living
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Adults Age 65+ Getting Pneumonia Vaccine in Past Year

Relevant to the 

Jefferson County 

CHIP Priority

Immunizations
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Sixth Graders With Complete Immunizations

Relevant to the 

Jefferson County 

CHIP Priority

Immunizations
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Adults with any Leisure Time Physical Activities
Percentage of adults who report any leisure time (not work related) physical activity in the past month

Relevan t  to  the  Je f fe rson  County  CHIP Pr io r i t y

Chronic Disease Prevention and Healthy Living
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Female Age 18+ Cervical Cancer Screening
Percentage of women age 18_ who reported having had a pap smear within the past 3 years

Relevant to the 

Jefferson County 

CHIP Priority

Chronic Disease 

and Healthy Living
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Age of Initiation into Regular Alcohol Use
Average age at which students first began drinking alcohol regularly, at least once or twice a month

Relevant to the Jefferson County CHIP 

Priority

Mental Health /  

Chemical Dependency
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Youth Current Marijuana Use
Percentage of students who report marijuana use in the past month

Relevant to the Jefferson County 

CHIP Priority

Mental Health /  

Chemical Dependency
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Youth Report Depressive Feelings
Percentage of students who report feeling so sad or hopeless for two or more weeks in a row that they stopped 
doing their usual activities at least once during the past year

Relevant to the Jefferson County 

CHIP Priority

Mental Health /  

Chemical Dependency
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Youth Report Seriously Considering Suicide in Past Year
The percentage of students who report seriously considering committing suicide in the past 12 months

Relevant to the Jefferson County 

CHIP Priority

Mental Health /  

Chemical Dependency
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Youth Report Making a Suicide Plan in the Past Year
The percentage of students who report making a plan in the past 12 months about how they would attempt suicide

Relevant to the Jefferson County 

CHIP Priority

Mental Health /  

Chemical Dependency
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Youth Co-occurring Depression/Suicide and Drug Use
The percentage of students who both use alcohol or drugs and have depressive or suicidal thoughts

Relevant to the Jefferson County 

CHIP Priority

Mental Health /  

Chemical Dependency



Behavioral Health Consortium

History, Current Fund Award, Action Plan Overview



Behavioral Health Consortium (BHC)

Historical Context
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History:  June, 2018 ςMay, 2019

Applied for and received a

$100k HRSA Rural Health Network 

Development Program - Planning (RHNDP-

P) grant to:

Develop a Rural Health Network Program 

of, and with, relevant County Stakeholders 



2020 CHIP Update |  Presented to Hospital Board of Commissioners | November 25, 2020

What Does the BHC Want to Accomplish?

Our overarching goal is to strengthen and expand 

SUD/OUD prevention, treatment and recovery 

ǎŜǊǾƛŎŜǎ ǘƻ ŜƴƘŀƴŎŜ ǊŜǎƛŘŜƴǘΩǎ ŀōƛƭƛǘȅ ǘƻ ŀŎŎŜǎǎ ƛƴ-

county treatment and move towards recovery. 
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How Does the BHC Accomplish Its Mission?

By serving as a strong infrastructure between agencies, and 

collectively developing and executing strategic plans to: 

- Integrate MH/SUD/OUD services 

- Optimize service and provider investments 

- Create access to appropriate services at the appropriate time

- Implement evidenced-based, innovative approaches for 

value-based healthcare
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History: June 2019 ςMay, 2020

Applied for and received a

$200k HRSA Rural Communities Opioid 

Response Program-Planning (RCORP-P) 

Grant 

- Expanded Consort ium executed a Needs 

Assessment for behavioral health services

that address the treatment and recovery

ƻŦ WŜŦŦŜǊǎƻƴ /ƻǳƴǘȅΩǎ h¦5κ{¦5 ǇŀǘƛŜƴǘǎΣ 

- Developed Strategic, Workforce, and

Sustainabi l i ty Plans;

submitted required

data.
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2019-нлнлΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴ tǊƛƻǊƛǘƛŜǎ

Enhance support to Law Enforcement and Emergency Medial services for 

Call-Subject Navigation and Behavioral Health Service Connection

Improve Jail-to-Community transitions

Develop / Maintain Online/Printed Resource Directory 

aŀƛƴǘŀƛƴ 5ƛǎŎƻǾŜǊȅ .ŜƘŀǾƛƻǊŀƭ IŜŀƭǘƘΩǎ 5ŀȅ tǊƻƎǊŀƳ 

This pr ior i ty  evolved to:  

Improve Provider/Prescriber Service Integration

Determine feasibility of a local Crisis Stabilization Facility



RCORP-Implementation 

Overview
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Current: Sept 2020 ςAug, 2023 - RCORP-Implementation Grant

Applied for and received a

$1M HRSA Rural Communities 

Opioid Response Program-

Implementation (RCORP-I) Grant 
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Improve access to 

behavioral health 

services throughout 

Jefferson County 

Prevention Treatment Recovery

Jefferson Countyôs 

Behavioral Health Consortium Members

F O C U S

Jefferson County Public Health

East Jefferson Fire Rescue

Discovery Behavioral Healthcare Port Townsend Police Department

Jefferson County Sheriffôs Office

Safe Harbor / Beacon of Hope

Believe In Recovery / Gateway to Freedom

Recovery Cafe

Alcohol & Drug Abuse Institute

Jefferson County Prosecutorôs Office

Jefferson Healthcare

Ad Hoc and Alternate Members:  Denise Banker, JCPH Prevention; Dave Fortino, Jail 

Superintendent;  Pete Brummel, EJFR; Patrick Johnson, NAMI; Jud Haynes, PTPD Navigator; 

Adam York, JHC Data; Darcy Fogarty, Recovery Community; , Anna McEnery, JCPH, BH 

Coordinator; Matt Ready, Hospital Commissioner; Greg Brotherton, County Commissioner; 

Jolene Kron, Salish Behavioral Health-Administration Services; Apple Martine, JCPH 

Community Health Director

RCORP-Implementation Grant
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Grant-Required Core Activities

Prevention Treatment

Linguistic / Cultural Efforts 

to Reduce Stigma

Increase Naloxone Access 

and Training

Support Drug Take Back 

Programs

Support School 

Community Prevention 

Programs

Improve ID/Screening for 

SUD/OUD; provide 

referrals to providers, harm 

reduction, early 

intervention, treatment, 

and support

Recovery

P.1

P.2

P.3

P.4

P.5

Screen/Provide/Refer Patients with 

infectious implications

Recruit/Train/Mentor interdisciplinary 

teams of SUD/OUD Clinical and Service 

Providers

Increase # of providers and social service 

professionals who treat/identify SUD/OUD 

through professional development and 

recruiting incentives

Reduce Treatment Barriers

Strengthen collaboration with law 

enforcement and first responders to 

enhance response and emergency 

treatment to those with SUD/OUD.

Train Providers and Admin staff to 

optimize reimbursement for treatment 

through proper coding/billing across 

insurances to ensure service provider 

sustainability

Enable individuals, family and caregivers 

to find, access and navigate treatment for 

SUD/OUD as well as home and 

community based services and social 

supports

Enhance discharge 

coordination from inpatient 

treatment facilities and/or 

criminal justice system ï

linkages to home and 

community-based services, 

social supports.

Enable individuals, family and 

caregivers to find, access and 

navigate treatment for 

SUD/OUD as well as home and 

community based services and 

social supports

Support development of 

recovery communities, 

recovery coaches, and recovery 

community organizations to 

expand the availability of and 

access to recovery support 

services

P.1

P.2

P.3

T.1

T.2

T.3

T.4

T.5

T.6

T.7



BHC Team Additions ςbƻǾ Ωнл

Cherish Cronmiller, OlyCAP

Nat Jacob, Public Defender 

Chief McKern, Quilcene Fire

Denise Banker, JCPH, Youth Prevention
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RCORP-Implementation Fund Allocation

Salary/Benefits/
Travel/Supplies/Equipment

45%

Funding for Programs/Efforts
29%

JeffCo- Indirect Costs 
26%
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RCORP-Implementation Fund Allocation

Salary/Benefits/
Travel/Supplies/EquiΧ

Salary /Benef i ts /Requi red Travel /Equipment /Suppl ies

> ~$465k over  three years ς

Proj  Di r /Admin and Data Coord inator ;  Equipment

3 requi red t r ips for  two people to WA DC

>  Commun ica te  /  Fac i l i t a te  /  Lead  one-on-one  and  Consor t i um-

w ide  work  to  pe rce ive ,  mo t i va te ,  bu i l d ,  rea l i ze  and  b roadcas t

co l l abo ra t ions ,  da ta-ga the r ing ,  i ns igh t  /  ac t i on  deve lopmen t

and  execu t ion  in to  so lu t i ons  and  requ i red  g ran t  de l i ve rab les

>  Deve lop ,  f i na l i ze  and  mon i to r  con t rac t  veh ic les  to  de l i ve r

ƎǊŀƴǘ ŦǳƴŘƛƴƎ ǘƻ ƻǳǊ ŎƻƳƳǳƴƛǘȅΩǎ ǇǊƻƎǊŀƳǎ

>  Represen t  BHC @ re levan t  na t iona l ,  reg iona l ,  and  coun ty

ƳŜŜǘƛƴƎǎ ǘƻ ƪŜŜǇ ǘƘŜ .I/Ωǎ Ǿƛǎƛƻƴ ŀƴŘ ŀŎǘƛƻƴǎ ǾƛǎƛōƭŜΣ ǊŜƭŜǾŀƴǘ

and  fac i l i t a ted  a t  t hose  tab les

>  Ass is t s  BHC Members  to  rep resen t  t he i r  ad jacen t  and  

ove r lapp ing  e f fo r t s  c lea r l y  t h rough  PR,  p resen ta t ions ,  e t c .
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RCORP-Implementation Fund Allocation

Funding for 
Programs/Efforts

29%

Preven t ion  and  Recovery

> $105k over  three years to Recovery Cafe 

!ǎǎƛǎǘ .I/ ǘƻ ƳŜŜǘ ƎǊŀƴǘΩǎ ǊŜǉǳƛǊŜƳŜƴǘǎ ǘƻ ǇǊƻǾƛŘŜ ŀƴ

env i ronmen t  conduc ive  to  recovery ,  p rov ide  Recovery  Peer

suppor t  and  ove rsee  the  deve lopmen t  o f  a  pee r  ne twork

Trea tmen t

>  $48k over  three years to Harm Reduct ion and

and Wraparound Serv ices in  South Jef ferson County

- T rea tmen t

Ass is t  BHC to  mee t  g ran t  requ i remen ts  to  p rov ide  access  to

se rv i ces  and  inc reased  connec t ion  to  those  impac ted  by

SUD/OUD in  ha rd- to -reach  ru ra l  a reas

In te rsec t ion  o f  P reven t ion ,  T rea tmen t ,  and  Recovery

> $30k over  three years to HFPD to determine 

feasib i l i ty  of  a  Cr is is  Stabi l izat ion Fac i l i ty

> $45k over  three years for  Communicat ion,  Educat ion 

an In tegrat ion Plan and execut ion to address st igma

associated wi th  addic t ion and menta l  i l lness
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Current RCORP-I Grant - Funding Highlights
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Current RCORP-I Grant - Funding Highlights
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Current RCORP-I Grant - Funding Highlights
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Current RCORP-I Grant - Funding Highlights
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RCORP-Implementation Fund Allocation

JeffCo- Indirect Costs 
26%

Indirect Costs for County 

to administer RCORP-I grant

> $247k over  three years



R-CORP-I Action Plan

Quick Look at Key Projects
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Sequential Intercept Model Used to Visualize Impacts
Improved Behavioral Health Service Access and Diversion Intercept Points

Pre EMS/

Law/Encounter
Post EMS/Law Encounter

During EMS/

Law Encounter

Intercept 0:

Community 

Services

Intercept 1:

EMS/LAW

Intercept 2:

Initial ED / Detention

Initial Court hearing

Intercept 3:

Jail / Courts /

Treatment/

Intercept 4:

Reentry

Intercept 5:

Community

Supervision

VOA

Crisis Lines

911

Local Law 

Enforcement

Crisis Care 

Continuum

Initial 

Detention

ED Visit

First Court

Appearance

Jail

(MAT)

Therapeutic

Court

Dispositional

Court

Or

EMS

Jail Reentry Probation

Prison

Reentry

Parole

Inpatient

Treatment

(Vol / Invol)

MH/OUD

Services Outpatient

Treatment

Day 

Program

C
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RCORP-I Grant ςOverview of BHC Strategic Actions 

1. Provider /Prescr iber  In tegrat ion

2. Develop Cr is is  Stabi l izat ion Center  Feasib i l i ty  and,  i f  appropr ia te ,  Implementat ion Plan

3. Mainta in Onl ine/Pr in ted Resource Di rectory  

4. Improve Ja i l-to -Communi ty  Serv ice Connect ion

5. Suppor t  Recovery Café for  Peer  Network Development  and recovery/prevent ion envi ronment  to suppor t  

prevent ion and recovery for  those on the i r  recovery journey

6. In i t ia te  a Harm Reduct ion Program in South County ,  coord inate wi th  Mason County

7. Communicat ion/Educat ion/ Integrat ion to address st igma on both s ides of  county  l ine

8. Coord inate and opt imize/add Navigator  and Care Coord inat ion Serv ices

9. In i t ia te  Fr iendly  Face Program for  co l lec t ive case management  for  h igh ut i l izers of  Law Enforcement ,  

Emergency Responder ,  Emergency Depar tment  an Ja i l  serv ices



2020 CHIP Update |  Presented to Hospital Board of Commissioners | November 25, 2020

Sequential Intercept Model Used to Visualize Impacts
Improved Behavioral Health Service Access and Diversion Intercept Points

Pre EMS/

Law/Encounter
Post EMS/Law Encounter

During EMS/

Law Encounter

Intercept 0:

Community 

Services

Intercept 1:

EMS/LAW

Intercept 2:

Initial ED / Detention

Initial Court hearing

Intercept 3:

Jail / Courts /

Treatment/

Intercept 4:

Reentry

Intercept 5:

Community

Supervision

VOA

Crisis Lines

911

Local Law 

Enforcement

Crisis Care 

Continuum

Initial 

Detention

ED Visit

First Court

Appearance

Jail

(MAT)

Therapeutic

Court

Dispositional

Court

Or

EMS

Jail Reentry Probation

Prison

Reentry

Parole

Inpatient

Treatment

(Vol / Invol)

MH/OUD

Services Outpatient

Treatment

Day 

Program

2

8

9

2

8

9

3

9

1

5

6

7

8

3

2

9

3

2

1

5

7

9 2

1

5

6

4

3

2

1

5

7

4

9

2

1

5

7

4

4

1

2

5

6

7

8 8

8

8
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Strategic Project Effort Start-up Timeline

Projects and project 

timeline initiation points 

have been updated to 

reflect adjustments and 

additions that have taken 

place since the initial 

Strategic Plan BHC 

Members developed 

during the 

.I/Ωǎ нлмф-2020 

Strategic Planning effort.



BHC Sustainability

Notable Opportunities
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Opportunity:  Sustainability in the Face of Leadership Transitions
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Opportunity:  Integrate multiple stakeholder/stakeholder group efforts

BH-Relevant Funding / Efforts

ICC Human Services ςCOVID-related Funding Projects

RSAT Grant ςJail Treatment / Aftercare

WASPC Grant ςCounty Navigator



.I/Ωǎ w/hwt-L DǊŀƴǘ {ǳǇǇƻǊǘǎ /ILtΩǎ aƛǎǎƛƻƴ

Á Generates a common language between siloed stakeholders

Á A table with current, informed insight and community purview

Á Optimized collective action toward the build -out of a united blueprint



CHIP Process

Next Steps
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How We Got Here

The CHIP focus for 2019 was completion of Community Health Assessment 

(CHA)

This work was completed and presented to Joint Board in September, 2019

Complete report presentations were made throughout the community 

October through December, 2019

The Priority Team reviewed the CHA data late in October, 2019 and began 

priorit ization in November, 2019

At the November Meeting the Priority Team decided to look at these issues 

ǳǎƛƴƎ ŘƛŦŦŜǊŜƴǘ ά!ƎŜ .ŀƴŘǎέ ǘƻ ǎŜƎǊŜƎŀǘŜ ƛǎǎǳŜ 
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Age-Band:  Youth ςOrdered Multi-voting Results

Teen Suicide / Mental Health 16

Bullying 14

Increase youth development opportunities 9

SUD ςMarijuana, Vaping, Alcohol & Tobacco 7

Trauma Informed Care 6

Quality daycare for children 5

Impacts of screen time 3

Improve after school options 2

Funding uninsured and underinsured 1

M u l t i - V o t e s
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Age-Band:  Working Age ςOrdered Multi-voting Results

Improve Access to Behavioral Health Services 22

Social Determinants:  Housing, Poverty, Transport, etc. 15

Crisis Stabilization Center 13

Funding uninsured, and underinsured 7

Chronic Disease Prevention 4

Improved Care Coordination 2

Health Impacts of Climate Change 1

M u l t i - V o t e s
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Age-Band:  ElderlyςOrdered Multi-voting Results

Preparation for Aging Population 26

Strategize Community-wide Advance Plan 6

Improved Care Coordination 5

Chronic Disease Prevention 5

Focus on Dementia Supports 2

Eldercare 1

M u l t i - V o t e s
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Next Steps in a COVID World? 

John and Lori consulted with community resources on next steps.  Those 

conversations highlight the need to:

Address concerns about duplication of efforts with range 

of work going on in our community

Ensure CHIP resources are committed in places where they 

can do the most good
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CHIP Plan Reboot

The Plan

ÁWork will begin on three age bands:  

Youth, Working Age, and Elder

ÁTeams will be formed for each Age Band group to 

review the data and previous work, establish new 

priorities, and develop a new action plan 
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CHIP Planning Reboot - Age Band Teams

Youth age band ςWould grow out of ICC Children and 

families workgroup

Working age band ςWould be a sub team of the current 

BHC team and meet for 30 minutes following existing BHC 

meetings 

Elder age band ςWould be a new group made up members 

already identified from the community
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CHIP Plan Reboot ςTeam Roles

Review the results of the 2019 Community Health Assessment (CHA) to 

establish health priorit ies for the community

Á An existing group of community health leaders set preliminary goals 

and has asked that the age band teams review them

Á The teams before used a Strategic Framework to define Goals, 

Objectives, Strategies and Activit ies for the plan

Á Our belief is we need a much more focused plan this time, 2 goals, 3-5 

Objectives and Strategies and under 20 activit ies for each age band. 
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CHIP Plan Reboot ςNext Steps

Á After meeting this meeting, John and Lori will present the plan 

to the Hospital Commissioners (Today) and Board of Health. 

Á If there is agreement, we will begin to convene the teams and 

start the work of reviewing the CHA and developing the 

frameworks that are the basis for a revision of the full CHIP 

plan. 

ÁWe would like to have a draft of the plan by August 2021
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CHIP Plan Reboot ςYouth Age Band

Á Youth Age Band to be formed out of the Children and Families 

workgroup.

Á After reviewing all the data, there was consensus that the youth 

suicide data was the most alarming in our community.

Á It is likely that an adolescent behavioral health sub-team will 

begin meeting before the main group meets. 
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CHIP ςYouth Age Band, ICC Members
Name Affiliation

Kate Dean Jefferson County BOCC

Aleah Pine Thriving Together

Barb Carr/ Daryl Thomas Jefferson County Juvenile Services

Beulah Kingsolver Dove House

Apple Martine Jefferson County Public Health

Cherish Cronmiller OlyCAP

CielaMeyer OESD, Chimacum Schools

Jean Scarboro Jumping Mouse

Jennifer James Wilson PTSD

Natalie Maitland Fort Worden

Pam Roberts

Sarah Rubenstein PTSD

Trish Breatherd Brinnon Schools

Wendy Bart YMCA

Mitch Brennan Chimacum Schools

Tamara Meredith Jefferson County Library

Jenny Vervynck PTSD

David Codier Department of Emergency Management

Denise Banker Jefferson County Public Health

Anne Koomen Jefferson Healthcare
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CHIP ςYouth Age Band, Possible sub-team members

Name Affiliation

Kate Dean Jefferson County BOCC

Barb Carr Jefferson County Juvenile Services

Cynthia Osterman Benji Project

Denise Banker / Apple Martine Jefferson County Public Health

Jim Novelli DBH

CielaMeyer OESD, Chimacum Schools

Jean Scarboro Jumping Mouse

Trish Beathard Brinnon Schools

Jenny Vervynck PTSD

Julie Canterbury MCS Counseling

Dr Molly Parker Jefferson Healthcare

Alexandra Murphy Community Therapist

Anne Koomen Jefferson Healthcare
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CHIP Working Age Band ςSub Team of BHC 

Because many of the priorit ized issues in the Working Age Band are 

related to Behavioral Health, we see this team as a sub-team of the 

Behavioral Health Consortium (BHC).

We will invite BHC team members that would like to develop the 

Community Health Improvement Plan for the working age will 

participate

Lori and I see this team meeting for an additional 30 minutes after most 

BHC meetings, and an occasional separate meeting
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CHIP Elder Age Band ςA brand new team 

There does not appear to be any teams currently in operation that seem 

to be focused on the issues of the elder members of our community, 

which underscores why we need one. 

Possible team 

members include: 

Name Affiliation

Jud Haynes PTPD Navigator 
Jody Moss OAAA

Troy  Surber PTPD
Vicki Kirkpatrick JCPH
Sheriff Joe Nole {ƘŜǊƛŦŦΩǎ ƻŦŦƛŎŜ

Kim Rafferty JCPH
Dunia Faulx JHC 

Mary Winters Avamere Nursing Home
Pete Brummell EJFR
Anna McEnery Developmental Disability 

Nancy McGonagle SHIBA 
Pam Adams City of Port Townsend
Jim Novelli DBH

Scott Clifton Veterans Group 
Greg Brotherton County BOCC
Heather Freund 5ƻǾŜ IƻǳǎŜΩǎ ό±ǳƭƴŜǊŀōƭŜ !Řǳƭǘ ¢ŀǎƪŦƻǊŎŜύ

Julia Danskin Department of Emergency Management

Miranda Nash Transit 
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CHIP Planning Reboot ςTimeline

Age Band Teams would start to meet between now and the end 

of the year:

Review data, previous work, establish priorit ies and develop 

an action plan

Develop goals, strategies and activit ies to support the Plan 

Generate a new CHIP document draft by 

August, 2021



²Ŝ ŀǇǇǊŜŎƛŀǘŜ ȅƻǳǊ ǎǳǇǇƻǊǘ ŦƻǊ /ILtΩǎ ǿƻǊƪ

We are grateful to continue this work with your 

support and invite your feedback on what has 

been presented today.



Questions or Comments?



Thank You
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Acronym Sheet

BHςBehavioral Health

BHCςBehavioral Health Consortium

CHIPςCommunity Health Improvement Plan

DUI ςDriving Under the Influence

EDςEmergencyDepartment

EJFRςEast Jefferson Fire Rescue

EMSςEmergency Medical Services

JCPH ςJefferson County Public Health

JeffCoςJefferson County

JHCςJefferson Healthcare

HFPDςHealth Facilities Planning and 

Development Consultants

HRSAςHealth Resources and Services 

Administration

MATςMedically Assisted Treatment

MHςMental Health

OUD ςOpioid Use Disorder

PTPD ςPort Townsend Police Department

RHNDP-PςRural Health Network Development 

Program ςPlanning

RCORP-PςRural Community Opioid Response 

Program ςPlanning

RCORP-I ςRural Community Opioid Response 

Program ςImplementation

SUDςSubstance Use Disorder

TBHςTo Be Hired

VOA ςVolunteers of America ςCrisis Line

Vol - Voluntary

InvolςInvoluntary



PATIENT STORY 
Commission Meeting
November 25, 2020



COVID-19 

With an unknown virus knocking at our door and a national PPE shortage, Jefferson Healthcare was faced with a 
critical question: 

How do we keep our staff and patients safe?



Spotlight on Safety

ÅPPE supply

ÅPolicy changes

ÅWorkflow changes

ÅAdaptability

ÅCreativity

ÅEffective communication



PPE Council 

ÅBrings the PPE conversation to the front-line staff

ÅCreates inclusive, bidirectional communication across leadership anddepartments

ÅAllows front-line staff to:

ïProvide PPE feedback

ïBe PPE leaders in their specific departments

ïBe a part of process change

ïBrainstorm solutions from a front-line perspective



KARAH EALY, LEAD RN - JEFFERSON HEALTHCARE ICU

Åά¢ƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ tt9 ŘǳǊƛƴƎ ŀ ǇŀƴŘŜƳƛŎ ŎŀƴΩǘ 
be understated-ƛǘΩǎ ǿƘŀǘ ŀƭƭƻǿǎ ƻǳǊ ŦǊƻƴǘƭƛƴŜ ǎǘŀŦŦ ǘƻ 
continue to provide quality care to our community.έ

Åά¢ƘŜ tt9 ŎƻƳƳƛǘǘŜŜ Ƙŀǎ ōŜŜƴ ƛƴǎǘǊǳƳŜƴǘŀƭ ƛƴ 
connecting those making decisions to our bedside 
staff-ŀƴŘ ǾƛŎŜ ǾŜǊǎŀΗέ

Åά²Ŝ ƘŀǾŜ ōŜŜƴ ŀōƭŜ ǘƻ ǎƘŀǊŜ ŎƘŀƭƭŜƴƎŜǎ ŀŎǊƻǎǎ 
departments and brainstorm solutions to keep our 
staff safe and confident in providing care.έ

Åάaŀƴȅ ƻŦ ƻǳǊ ǎǘŀŦŦ ǳǎŜŘ ǘƻ ǎǘǊǳƎƎƭŜ ǘƻ ǊŜƳŜƳōŜǊ ǘƻ 
wear a face shield in patient rooms- now, it warms my 
PPE loving heart to see staff wearing their shields in 
ǊƻƻƳǎ ǿƛǘƘƻǳǘ ŀ ǎŜŎƻƴŘ ǘƘƻǳƎƘǘΗέ



Y!w! hΩ/hbb9[[Σ /I!wD9 wb -
JEFFERSON HEALTHCARE EMERGENCY 
DEPARTMENT

ά¢ƘŜǎŜ ƭƛǘǘƭŜ ǎǇƻƻƪǎ ŀǊŜ Ƴȅ άǿƘȅέ tt9 ƛǎ ǎƻ 
important. They count on me to adhere to PPE 
recommendations not only for myself but also for 
them. The PPE council focuses not only on staff 
safety but community safety. That way when we all 
get the chance to be together again, we will ALL be 
there.έ


