Jefferson County Public Hospital District No.2
Board of Commissioners, Special Session Minutes
Wednesday, November 13, 2019
Victor J. Dirksen Conference Room

Call to Order:

The meeting was called to order at 2:00pm by Board Chair Buhler Rienstra. Present
were Commissioners Dressler, McComas, Ready, and Kolff. Also, in attendance were
Mike Glenn, CEO, Hilary Whittington, Chief Administrative Officer/ Chief Financial
Officer, Jon French, Chief Legal Officer, Brandie Manuel, Chief Patient Safety and
Quiality Officer, Caitlin Harrison, Chief Human Resources Officer, and Alyssa Rodrigues,
Administrative Assistant were also in attendance. This meeting was officially audio
recorded by Jefferson Healthcare.

Budget Hearing for Fiscal Year 2020:
e 2020 Operations Budget Summary
e 2020 Capital Budget Summary
e Public Comment
e Commission Discussion

Hilary Whittington, CFO/CAOQO, presented the 2020 Operations Budget Summary and
2020 Capital Budget Summary.

No public comment was made.
Commissioner comments were made

Adopt Resolutions:
e Resolution 2019-18 With/Without Property Tax Increase
e Resolution 2019-19 Adopt Fiscal Year 2020 Budget

Commissioner McComas made a motion to approve Resolution 2019-19 Adopt Fiscal
Year 2020 Budget. Commissioner Kolff seconded.
Action: Motion passed unanimously.

Commissioner Kolff made a motion to approve Resolution 2019-18 With Property Tax
Increase. Commissioner Dressler seconded
Action: Motion passed unanimously.

Discussion ensued.



Meeting concluded at 2:26pm.

Approved by the Commission:
Chair of Commission: Jill Buhler Rienstra

Secretary of Commission: Marie Dressler
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THE PLAN

OPERATING BUDGET
Summary budget (income statemen
and key performance indicators

CAPITAL INVESTMENTS
Capital & projects budget, 2020
Capital budget look ahead, 2021-20

BOARD ACTION
Approval, budget
Approval, 1% increase tax levy




Operating budget
Summary budget (income statement)

and key performance indicators



Proposed operating budget, 2020

Difference
June 2019 Jul 2018-]
2018 Actual 2019 Budget Hne . un 2020 Budget from 2019
Projected 2019 _

Projected
01 IP REVENUE (44,536,960) (49,155,911) (46,570,844) (44,995,191) (51,151,916) (4,581,072)
02 OP REVENUE (182,829,053) (200,065,234) (210,482,235) (196,099,463) (233,912,846) (23,430,611)
TOTAL PATIENT REVENUES (227,366,013) (249,221,145) (257,053,079) (241,094,654) (285,064,762) (28,011,683)
05 REV DED/MEDICARE 74 145,841 85257801 3% 89875531 % 78,427,572 % 97432120  -3e 7 556,589
06 REV DED/MEDICAID 21,742,354 24145405 0% 23,370,500 o 22,342,711 e 26,229,729 .o 2 859,229
07 CHARITY CARE 2 363,239 2 850,459 -1 2 486,080 -1 2295154 .12 2 756,994 12 270,914
08 CONT ADJ OTHER 18,266,671 18,579,546 7% 20068493 %  19720,198 =% 22237626 - 2 169,133
09 REV DED/ADMIN 1,583 906 1108.613 o= 1153908 o= 1650,070 -1 1301612 o= 147 704
10 BAD DEBTS 2 539,972 3237531 -1 4927518 -2 3049533 1= 5.208,080 -2 280,562
TOTAL REVENUE ADJUSTMENTS 120,641,983 135179,355 .s22% 141,882,030 -s50% 127,485,239 -s20% 155166,160 -ses% 13,284,130
NET PATIENT SERVICE REVENUE (106,724,030) (114,041,790) (115,171,049) (113,609,416) (129,898,602) (14,727,553)
11 _GRANTS (162,400) (1,203,325) (2,993,788) (1,646,991) (709,882) 2 283,906
12 OTHER REVENUE (2,033,865) (3,992,346) (1,577,958) (1,899,904) (2,888,500) (1,210,542)

13 REV/MEANINGFUL USE (85,000) (40,000) i (85,000) i i
14 340B REVENUE (3,473,711) (3,838,000) (3,638,497) (3,547,720 (3,274,600) 363,897

15 PROVIDER A/R COLL i i i i i
TOTAL OTHER REVENUES (5,754,976) (9,173,671) (8,210,243) (7,179,615) (6,872,982) 1337261

TOTAL OPERATING REVENUES (112,479,006) (123,215,461) (123,381,293) (120,789,030) (136,771,584) (13,390,291)
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Proposed operating budget, 2020 contd

Difference
2018 Actual 2019 Budget June 2015 Jul 2018-Jun 2020 Budget from 2019
Projected 2019 _
Projected
20 SALARIES 53,801,638 59,251,519 57,542,639 55,731,325 65,589,903 3,047,264
21 EMPLOYEE BENEFITS 13,499,328 14,823,152 14,778,937 14,229,068 16,897,560 2,118,623
22 PROFESSIONAL FEES 4,937,240 4,159,300 5,346,982 5,204,310 2,293,360 (3,053,622)
23 PURCHASED SERVICES 6,200,407 3,016,924 6,498,416 6,229,920 8,449,155 1,950,739
24 SUPPLIES 18,385,722 21,381,838 21,676,735 20,250,477 24,922,370 3,245,635
25 INSURANCE 740,154 640,829 631,694 707,116 691,450 59,756
26 LEASES/RENTALS 1,547,347 1,872,664 1,549,746 1,570,891 182,534 (1,267,212)
27 DEPRECIATION 4,703,575 4,919,190 4,685,457 4,626,511 6,487,844 1,802,387
28 REP&MAINT 634,623 1,150,430 714,039 662,178 1,271,303 557,264
29 UTILITIES 1,148,122 1,261,060 1,184,641 1,170,825 1,249,286 64,646
30 LICENSES/TAXES 641,426 654,849 687,593 675,161 667,675 (19,918)
31 OTHER 1,873,663 2,435,636 2,083,654 2,051,089 2,685,003 601,349
TOTAL OPERATING EXPENSES 108,113,245 120,567,390 117,380,531 113,108,871 131,387,443 14,006,912
OPERATING (INCOME) LOSS (4,365,761) (2,648,071) (6,000,761) (7,680,159) (5,384,141) 616,620




Proposed operating budget, 2020 contd

Difference
2018 Actual 2019 Budget June 2013 Jul 2018-Jun 2020 Budget from 2019
Projected 2019 _

Projected
40 TAX M&O (265,881) (253,500) (281,570) (254,955) (268,600 12,970
41 TAX DEBT (195,318) (228,100) (263,373) (215,034) (222,400) 40,973

41.1 TAX REFUNDS : : : : i :
42 INVESTMENT INCOME (416,446) (331,800) (620,601) (561,199) (331,800 288,801
43 INTEREST EXPENSE 1,033,106 997,181 979,573 995,950 1,111,008 131,435

44 GAIN/LOSS ON SALE (2,922) : : (2,922) i :
45 CONTRIBUTIONS (145,545) (259,000) (77,005) (121,392) (200,000 (122,995)

46 EXTRAORDINARY : : : : i :

47 BOND ISSUE COSTS : : : : i :
TOTAL NONOPERATING (REVENUES) EXPENSES) 6,004 (75,219) (262,975) (169,552) 38,208 351,183
CHANGE IN NET POSITION: (POSITIVE)/NEGATIVE (4,358,767) (2,723,290) (6,263,737) (7,849,712) (5,295,933) 967,804



Key performance measures based on 2020 budget

Operating Margin
Total margin

Salaries & Benefits as a % of net pt. service rev.
Salaries & Benefits as a % of total revenue
Salaries & Benefits as a % of total expenses

51 ADJUSTED PATIENT DAYS

Gross Patient Revenue / Adjusted Patient Day

Net Patient Service Revenue / Adjusted Patient Day
Wages & Benefits / Adjusted Pt. Day

Total Operating Expense / Adj. Pt. Day

Total Oper. Exp. / Net Pt. Rev

Labor Hours / Adjusted Patient Day

Total Oper. Expense (excl. depreciation) / Adj Pt Day

Labor Hours (excludes providers)

2018 Actual

3.88%
3.88%

63.06%
29.83%
62.25%

23,536
9,660.35
4,534.50
2,659.49
4,593.53

96.12%

47.96
4,3093.68

1,128,795

2019 Budget

2.15%
2.21%

64.95%
60.12%
61.44%

26,741
9,319.81
4,204.08
2,770.08
4,508.71

97.85%

47.89
4,324.75

1,280,614

June 2019
Projected

4.80%
5.08%

62.79%
28.62%
61.61%

26,760
9,605.87
4,303.85
2,702.60
4,380.42

95.14%

44.07
4,211.33

1,179,360

Jul 2018-Jun
2019

0.30%
6.50%

61.58%
27.92%
61.85%

24 688
9,765.66
4,001.81
2,833.78
4,581.53

93.64%

46.68
4,394.13

1,152,320

2020 Budget

3.94%
3.87%

63.50%
60.31%
62.78%

29,416
9,690.74
4,415.89
2,604.15
4,466.50

96.06%

44.21
4,245.95

1,200,428

Difference

from 2019

Projected
-0.93%
-1.20%

0.71%
1.69%
1.17%

2,656
84.87
112.04

101.55

80.08

0.93%

0.14
34.62

121,068



Capital investments
Capital & projects budget, 2020
Capital budget look ahead, 2021-2024
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Request Type -' Department

-/Capital

='ACU

=ICT

-'EVS

- Express Clinic
='Facilities

=T
-'Lab

- MM

~'Nuclear Medicine
='0Ortho Clinic
-'Rehab

-IRT

CAPITAL BUDGET: Prioritize into 2020

" Request

ACU Bed and Mattress x5

Electric Big Wheel Stretcher

CT Scanner

Auto Scrubber w/Eco Stand on Rider
Separate Express Clinicand ED in EPIC
AHU 5

Fuel Scrubber

Variable Frequency Driveson AHU 2, 3,5
Public Safety Radio Service Extensions to ESSB
Biofire Torch

CO2 Incubator

Microbiology Incubator

New UA Centrifuge

Motorized Platform Cart

Nuclear Medicine Dose Calibrator
Ultrasonic tool for Tendinosis/Fasciitis
Electric Parallel Bars

IntelliBridge Module (ventilator interface)

Cost
$57,089
$15,256

$872,000
S9,742
$19,620
$390,742
$21,778
$36,897
$76,300
$67,603
$7,091
S5,661
S5,498
$6,286
$12,317
S14,165
S5,762
S7,000



Capital and Projects

		Request Type		Department		Request		Cost/ROM		Accounting Unit		Depreciation Account		2020 Depreciation		Useful Life		Depreciation (6 months)		NEW		QUALITY		VOLUMES		REPLACEMENT		EOL		REVENUE		SAFETY		BROKEN		NEW REVENUE STREAM		OTHER		PATIENT SATISFACTION		Description		Will this purchase interface w/computer system		Facilities Involvement		BioMed Involvement		Clinical Informatics Involvement		IT Involvement		Additional Costs/Notes		RODEO NOTES		Pending Status		Month of Implementation		Year		Vendor		EAT notes		EAT Follow up		EAT Mtg		Lead Time 		Annual Maintenance Agreement (will need to be added to opx budget)		Documentation		Documentation

		Capital		ED		*Copier		$   7,738		7230												x		x		x		x				x						x				ED Main copier breaks down routinely, it has pasted its end of life, and is not due to be replaced for two more years. We transfer out 10-12% of our patients, send, receive multiple fax, communicate to EMS via fax. The ED communicates with community resources for placement of mental health patients, care facilities and EFCs. The machine will stop and at times, we are unaware that the message did not go through. The copy quality is poor, even with fresh toner. To provide quick, seamless communication through faxing, copies, sending and receiving, the ED relies on this piece of equipment. 		x		x						x				Move to 2021						2021		Pacific Office Equipment		Current copier is on rotation to be replaced in 2021.
I requested service calls for this equipment.  They only have 2 documented calls in the past year.  Is there another issue with the machine? KO Department staff are reporting the machine is in error state often.
KO - Schedule an in-service for staff.				9/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ED%20Copier%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ED%20Copier%202020%20Quote.pdf

		Capital		CI		*Electronic Consents		$   211,460		8750										x		x										x						x		x		New software will allow for electronic signatures on a number of forms, including procedure consents and automatic storage of signed forms in Epic. 								x		x				Are there any other options to consider?
6 month implementation.
Does this software have xxxx capability?
Culture/staff impact.		C				2021		Access Forms		Software				9/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Quality%20Electronic%20Consents%20Software%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Quality%20Electronic%20Consents%20Software%202020%20quote.pdf

		Capital		FBC		*Infant Security System		$   81,498		7010										x																						DNV - CMS requirements. Infant protection.		x		x		x		x		x				What are other options that are DNV compliant?
Looking at another vendor.		N				2021		Centrak		CO - Follow up on door requirements.				9/12						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/FBC%20Infant%20Security%20System%202020%20EAT%20form%20and%20quote.pdf

		Capital		HR		*Infor Document Management/Scanning		$   138,049		8650																												x				The scanning of paper documents in to lnfor/Lawson has long been a desired feature. Budgeting for and implementing have been paused over the years due to deficencies in the lnfor system functions. While this would be primarily building on the HRIS for scanning in employee related documents, there may be uses for Finance and Materials as well.		x								x				Likely 2021						2021		Ephesoft Smart Capture Technology		More research to be done before selecting a vendor. 
This would not be implemented until after the infor upgrade, Q4 2020.				9/18				Annual Main. Fee?		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/IT%20Infor%20Document%20Management%20&%20Scanning%202020%20EAT%20form%20and%20quote.pdf

		Capital		Surgery		*Savi Scout		$   78,044		7020										x																						Wire free breast localization for biopsy, tumors, and lymph nodes. Improved technique over needle localization.												10380		Dr. Koenig interested. Purchase - sooner the better.				Q1		2021		Cianna Medical		Add disposable costs to opx, 10,380
JB-Is this service billable?
LS-Follow up with Dr. Jafari, concerned about clip and possible infection issues.				9/10						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20SAVI%20Scout%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20SAVI%20Scout%202020%20%20Quote_V1.pdf

		Capital		Nursing Admin		*Vocera/Nurse Call Integration (plus analytics/secure messaging)		$   179,572		8720																x																Interconnecting our nurse call system with our Vocera system will allow nursing staff to provide instantaneous auditory response to patients calls for assistance. Routing and escalation can be configured as well. Via an upgrade to Vocera ver6, we would also get Analytics and Secure Messaging. This price proposal includes ACU, ICU, FBC, Surgery, ED. We may reduce initial costs some by phasing (though overall cost would be higher). Value of use in ICU, ED and Surgery should be evaluated and considered.						x		x		x				Must have? SLG to discuss.
Decrease noise.						2021		Vocera and ATS Facility Systems		No concerns.
TT/RH-Following up on number of badges needed.				9/18						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Nursing%20Admin%20Vocera%202020%20EAT%20form%20and%20quote.pdf

		Capital		Mammography		3D Mammography for PLC		$   805,238		7149										x		x		x														x				Adding this unit and one Technologist in Port Ludlow would increase our market share and allow for redundancy in our service line. This would impact the Port Ludlow Clinic with a possible increase in demand for their clinic services. It would also rely on PL office staff to register and check in these patients.		x		x		x		x		x										2021		Hologic		Evaluating 4 locations with significant cost variations (10k-100k). 
Randy-Present the 4 options at rodeo by preference with cost.
Per Hilary move to 2021				9/10						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Mammo%203D%20Mammo%20for%20PLC%202020%20EAT%20form%20and%20quotes.pdf

		Capital Project		Facilities		7th Street		$   150,000		8430																																														 --		Y				2020				 --

		Capital Project		Facilities		915 (Upstairs)		$   150,000		8430																																Floors and paint.														 --		Y				2020				 --

		Capital		ACU		ACU Bed and Mattress x5		$   57,089		6070																x																We are requesting 5 ACU beds to be purchased over the next 3 years. Current situation: 14 beds are at EOL and 1 nearing EOL. This plan is to manage replacement costs over a 3 year period and receive bulk pricing each year.														10 year useful life. 2 or 3 quarter.		Y		Q3		2020				Late add, not reviewed at EAT.										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ACU%20Beds%20and%20Mattress%202020-2022%20EAT%20form.pdf

		Capital		ACU		ACU Bed and Mattress x5		$   57,089		6070																x																We are requesting 5 ACU beds to be purchased over the next 3 years. Current situation: 14 beds are at EOL and 1 nearing EOL. This plan is to manage replacement costs over a 3 year period and receive bulk pricing each year.																				2021				 --										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ACU%20Beds%20and%20Mattress%202020-2022%20EAT%20form.pdf

		Capital		ACU		ACU Bed and Mattress x5		$   57,089		6070																x																We are requesting 5 ACU beds to be purchased over the next 3 years. Current situation: 14 beds are at EOL and 1 nearing EOL. This plan is to manage replacement costs over a 3 year period and receive bulk pricing each year.																				2022				 --										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ACU%20Beds%20and%20Mattress%202020-2022%20EAT%20form.pdf

		Capital		Mammography		Affirm Breast Biopsy Guidance System		$   202,236		7149										x		x		x								x				x		x		x		Mammography continues to grow as a modality and as our patient volume increases so does our need to offer the advanced services of
biopsy as a follow up to a questionable mammogram or MR. We do not have accurate information of our actual biopsy numbers YET ...
This should be on our radar as we are losing every patient that needs a stereotactic biopsy. Our Radiologist will need a refresher as well
but is not unwilling to add this service to our lineup. Collaboration with RADIA will be required.																				2021		Hologic		 --

		Capital		Facilities		AHU 5		$   390,742		8430												x				x		x				x										The AHU 5 handles the family birth unit and part of the south side third floor.  It is reaching end of life. 		x		x										Complete in the spring. Work will take 2 days, complete on a weekend.		Y		Q2		2020		Herminson or PSF Mechanical		No concerns.
CO - Do fan controls need data? Wiring?				9/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Facilities%20AHU%205%202020%20EAT%20form.pdf

		Capital		IT		Archive Allscripts EHR		$   150,000		8480																																Future																				2022				 --

		Capital		IT		Archive Meditech		$   100,000		8480																																Targeting 2021 if  no shutdown																				2021				 --

		Capital		EVS		Auto Scrubber w/Eco Stand on Rider		$   9,742		8460																																This scrubber was on contingent purchase for 2019. I've included current price and can put out until 2020 purchase. Replacing older models.														Q1		Y				2020				No concerns.
				9/5						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/EVS%20Rev%20Auto%20Scrubber%20with%20Eco%20stand%20on%20rider%202020%20EAT%20form%20and%20quote.pdf

		Capital		Lab		Bact Alert (Blood Culture Incubator)		$   41,968		7070																																Our current incubator is too small for our increased volume of blood cultures. We need a larger incubator to fit the storage of bottles for 5 days.  Also, the current incubator is 13 years old.												12000 epic interface		 --		Y		Q2		2021		Biomerieux		Vendor will take the old unit after 30 day side by side testing.
Was interface cost added to opx budget, 12,000?		RH-Follow up with vendor on remote access. Remote access not needed.		9/12						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20BACT%20Alert%202020%20EAT%20form%20and%20quote.pdf

		Opx Project		Infusion		Barn Door		$   2,180		7255										x																						Will allow privacy for triage & clinical resource RN.														The sooner the better, for workflow.						2020				Reviewed at MSST				na						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Infusion%20Barn%20Door%202020%20EAT%20form.pdf

		Opx		CI		Bed Planning		$   32,700		8750												x				x						x								x		Since our go live we have not fully implemented our bed management epic module. If we implement we get greater viability & reporting, a birds eye view for bed planners, easier transfers, finding bottlenecks, better linking of appointments while in house, EVS operations, and optimized capacity management. 								x		x				CI projects - $200,000 max
Only site not using this program. 
Culture/staff impact.
Linked with hiring ED nursing/house supervisor?						2020		Providence		Epic module				9/17				$ -		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20Bed%20Planning%20Implementation%202020%20EAT%20form.pdf

		Capital		Lab		Biofire Torch		$   67,603		7070																x		x														Our existing lease agreement for Biofire Film array instrument expired July 2019. We are leasing the instrument month per month. New Torch analyzer is the same technology. We would like to purchase this by 2020. Will be two models instead of one. 		x				x		x		x		20000 epic interface		 --		Y		Q1		2020		BioFire Diagnostics		Was interface cost added to opx budget, 20,000?				9/12						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20Torch%202020%20EAT%20form%20and%20quote.pdf

		Capital		IT		Cellular / Emergency Radio Extensions		$   200,000		8480																																Future																				2023				 --

		Capital		Lab		Centrak Temp Monitoring		$   8,147		7070												x										x										The temperature monitoring will automate the manual process of taking & documenting the temperature for ambient temperature supplies, refrigerated supplies, and Oxygen Monitoring.  If a supply has a temperature requirement listed on it, the requirement is that we monitor/document the temperature 24/7.  This is not only a requirement for laboratory supplies (collection containers, swabs, Point of Care Testing Reagents), it is a requirement for supplies utilized for patients.  		x		x						x												Centrak		2019										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20Centrak%20Temp%20Monitoring%202019%20EAT%20form%20and%20quote.pdf

		Capital		Lab		Chemistry Instrumentation		$   1,000,000		7070																																 --																				2023				 --

		Opx		CI		Cloud based Data Warehouse		$   32,700		8750										x																						Currently using excel to store large amounts of Epic data. Exceeded lines possible, manual work, no central repository, increase security, increase accessibility to data, linkage to visualization software. Create dashboards for leaders. Would like to evaluate and Pilot cloud-based data storage in 2020. Estimate based on  current data usage/storage +50% growth. 								x		x				Check on cloud interfacing. 
Why would we not use our network?						2020		Snowflake		Analytics				9/17				$32,000		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20Cloud%20Based%20Data%20warehouse%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20Cloud%20Based%20Data%20warehouse%202020%20information.url

		Capital		Lab		CO2 Incubator		$   7,091		7070										x						x								x								Our CO2 incubator had multiply issues. Biomed fixed it but it still inconsistent. Sometimes we were not able to recover anaerobic bacteria because CO2 incubator doesn't operate efficiency  				x		x				x				 --		Y		Q1		2020		McKesson Laboratory Solutions		No concerns.				9/12						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20CO2%20Incubator%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20CO2%20Incubator%202020%20quote.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20CO2%20Incubator%202020%20brochure.pdf

		Capital		Lab		Coagulation Instrumentation		$   174,000		7070																																 --																				2024				 --

		Capital		HR		Color Copier		$   9,517		8650										x				x		x		x						x								Needed to replace two items: black and white fax/scanner/printer and color printer. Currently we use the color copier in the admin assistants office for color scanning color and for printing in color on larger sheets of paper; e.g. Monthly NEO booklets. Our smaller color printer is at end EOL, cannot be repaired and is not a scanner.		x								x				2019 if possible.		Y				2019		POE		Requesting for 2019 if possible.		KO-Follow up on usage of all printers to make sure the copier quoted can handle the workload.--completed...proposed copier has duty cycle that will handle up to 8000 additional copies per month.  		9/18						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/HR%20Color%20Copier%202020%20EAT%20form%20and%20quote.pdf

		Capital		Sheridan Clinic		Colposcope		$   15,520		7382																x		x														A colposcopy is an in-office diagnostic procedure that a doctor uses to examine the inside of the vagina, vulva, and cervix for concerns such as cell changes, growths, and inflammation.
915 Sheridan performs on average 2 Colposcopes a month, resulting in $10,358 , in charges for FY18 . 
FY19 is on track for $9,700.
The data reflects only charges dropped for Colposcopy . Each Colpo generates an additional $300 in laboratory charges. 		x								x				Q1		Y				2019		Cooper Surgical		No concerns.
PP-follow up with NW on taking current equipment.				9/12						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Colposcope%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Colposcope%202020%20quote%20.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Colposcope%202020%20data.pdf

		Capital		Sheridan Clinic		Copier (for referral coordinators)		$   6,639		7382																x																Scheduled replacement of referrals printer. Essential to completing patient referral's. 		x								x				 --		Y				2020		Pacific Office Equipment		RH-Follow up on adding networking.				9/12				Yes, already in budget?		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Copier%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Copier%202020%20quote.pdf

		Capital		CT		CT Scanner		$   872,000		7130												x		x		x		x														In order to remain competitive in today's market for Diagnostic Imaging we MUST remain current with our technology. Our current CT scanner was manufactured in 2005 with a refresh in 2011. We installed it as a refurbished unit in 2012. This scanner will be 15 years old in 2020 when we replace it. How many of you have a computer that is 15 years old? Even with upgrades the technology does not support things that old, think windown XP. Our new system will also require a rather large UPS be installed (North CUP?)		x		x		x		x		x				If mobile pad is in a covered area anytime. If not covered, Q2 because of weather.
128 slice and 500lb capacity.		Y		Q2		2020		Philips
Siemens
GE		May need flooring and paint. 6-8 weeks lead time for install.
Follow up - Is electrical work included in install?				9/10				Yes, how much?		Rodeo\CT CT Scanner 2020 EAT form and quotes.pdf

		Opx		CI		Dragon DMO for all providers		$   51,535		8750																x																A new cloud based version of dragon. Allows for use anywhere, on any computer & mobile. Ability to use iPhone, more accurate. Trial with 2 MD in 2019 successful. 								x		x				Number 1 service call for CI. Dr. Mattern supports, would be a win if single sign on is not ready in 2020.						2020		Providence		Upgrade				9/17				$47,280		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20DMO%20Dragon%20dictation%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20DMO%20Dragon%20dictation%202020%20Information.url

		Opx		DI		ECHO Pacs Epic Interface		$   118,810		7140																																Move to 2020?														Moved to 2019										Interface				9/10				$2,000

		Capital		ACU		Electric Big Wheel Stretcher		$   15,256		6070										x																						To provide services to observation patients on ACU. These patients are 24 plus care recipients, but not admitted. Usually patients requiring short term treatment, but not official admission. 				x		x								 --		Y		Q4		2020		Stryker		No concerns.				9/5						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ACU%20Electric%20Big%20Wheel%20Stretcher%202020%20EAT%20form%20and%20quote.pdf

		Capital		Rehab		Electric Parallel Bars		$   5,762		7200												x				x						x										Electric Parallel bars to replace standard manual bars. We have an increasing number of large patients upstairs and some do not fit in to our standard parallel bars. These bars adjust electrically which means quick response if a patient is in the bars, it also allows us to adjust width for larger patients. The quick and easy adjustment facilitates both patient and staff safety as the manual adjustment is cumbersome.				x		x								Needed for bariatric patients.		Y		Q2		2020		Thera Tek		Do not purchase until we have a plan for current equipment.
PP-Can current equipment be sold?				7/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Rehab%20Electric%20Parallel%20Bars%202020%20EAT%20form%20and%20quote.pdf

		Capital Project		Facilities		Emergency Power		$   100,000		8430																																Additions to be prioritized.																Y				2020

		Capital Project		Surgery		Emergency Power - Battery Chargers		$   8,698		Emergency Power																																Emergency power add identified after winter power outage.														 --						Emer Power				 --

		Capital Project		Surgery		Emergency Power - Biological Incubator		$   10,355		Emergency Power																																Emergency power add identified after winter power outage.														 --						Emer Power				 --

		Capital Project		CT		Emergency Power - CT		$   10,028		Emergency Power																																Emergency power add identified after winter power outage. Power to injector and computer.														Other adds - Dietary, Express Clinic, Oncology Pharmacy, Payroll, Elevator?						Emer Power				 --

		Capital Project		Echo		Emergency Power - Echo (ESSB outlet)		$   8,698		Emergency Power																																Emergency power add identified after winter power outage.														 --						Emer Power				 --

		Capital Project		ED		Emergency Power - EKG Machine		$   10,355		Emergency Power																																Emergency power add identified after winter power outage.														 --						Emer Power				 --

		Capital Project		DI		Emergency Power - Front Desk in DI East		$   8,698		Emergency Power																																Emergency power add identified after winter power outage.														 --						Emer Power				 --

		Capital Project		ED		Emergency Power - Lab Temperature Control		$   65,291		Emergency Power																																Emergency power add identified after winter power outage.														 --						Emer Power				 --

		Capital Project		Surgery		Emergency Power - Magnifying Light/Peel Pack (outlet)		$   8,698		Emergency Power																																Emergency power add identified after winter power outage.														 --						Emer Power				 --

		Capital Project		DI		Emergency Power - MR Suite (or just chiller)		$   70,741		Emergency Power																																Emergency power add identified after winter power outage.														65 building						Emer Power				 --

		Capital Project		ED		Emergency Power - Patient O2/Medical Device Outlets		$   9,837		Emergency Power																																Emergency power add identified after winter power outage.														 --						Emer Power				 --

		Capital Project		DI		Emergency Power - Tech Area		$   8,698		Emergency Power																																Emergency power add identified after winter power outage. Network printer.														 --						Emer Power				 --

		Capital Project		Ultrasound		Emergency Power - Ultrasound in DI East (outlet)		$   42,946		Emergency Power																																Emergency power add identified after winter power outage.														 --						Emer Power				 --

		Capital Project		Surgery		Emergency Power - Washer		$   10,355		Emergency Power																																Emergency power add identified after winter power outage.														 --						Emer Power				 --

		Opx		CI		Epic ICON (Bugsy)		$   13,080		8750																x								x								Prevent and treat infections on all fronts, from monitoring potential outbreaks to preventing antimicrobial resistance. Bugsy’s tools integrate with EpicCare Inpatient, OpTime, and Willow Inpatient to support care throughout a patient’s hospital stay. Regulatory & antimicrobial improvements.								x						New-ish program						2021		Providence		Epic module				9/17				$1,200		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20EPIC%20ICON%20-%20Infection%20control%20module%202020%20EAT%20form.pdf

		Capital Project		DI		ESSB Scheduler Workspace		$   63,438		7140																																Install access through the wall into the cove area behind the reception desk in DI West to station a CTS-2 who can do all scheduling services for DI. Remove existing shelving units and store Mammogram files. Establish a workspace with phone and computer to include all EPIC access.				x																				No concerns. Per Hilary remove from list, will find another solution.				9/10						Rodeo\DI ESSB Scheduler 2020 EAT form.pdf

		Capital		Sheridan Clinic		Exam Table x3		$   17,028		7382																																Replacing three exam beds in Primary Care . Essential for patient visits. 
$5,267.98 each 						x								Purchase all 3 together for discount.		Y				2019		McKesson		No concerns.				9/12						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Exam%20Tables%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Exam%20Tables%202020%20quote.xlsx

		Opx		Facilities		Exhaust Fan		$   16,350		8430																x		x														Our exhaust fans are coming up to 25 years old and older.  They are belt driven and are a maintenance heavy.  Changing over to the new style (direct drives) eliminates all of the belts and noise.   		x		x										8 fans. Move to opx.						2020		Herminson or PSF Mechanical		No concerns.				9/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Facilities%20Exhaust%20Fans%202020%20EAT%20form.pdf

		Capital Project		Express Clinic		Express Clinic Workstation Addition		$   75,000		7440																																In order to meet the demands of increasing census in the Clinic, we have added an additional provider on high volume days as well as a Tech. We have 2 fixed stations and one portal workstation (I believe it came from the ED-unsure as it occurred before my arrival). We need an additional portable workstation with a cordless scanner for medication. Also, I am asking to have a cubicle type sound barrier at the registration desk to assist with patient privacy. This will require decreasing the size of the desks.														Review scope.
Volumes - 23% increase		Y				2020				Late add, not reviewed at EAT.										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Express%20Clinic%20Workstation%20and%20Waiting%20Room%20Privacy%202020%20EAT%20form.pdf

		Capital		IT		Fiber to IDFs		$   25,000		8480																																Pending Master Site planning																				2021				 --

		Capital		IT		Fiber to IDFs		$   25,000		8480																																Pending Master Site planning																				2022				 --

		Opx		CI		Financial Assistance		$   2,000		8750																x																A long awaited epic module for our financial counselors to utilize 								x		x				Updated cost to 2,000, maybe get at no cost.
Assists with estimates.						2020		Providence		Epic module				9/17				$200		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/FC%20Financial%20Assistance%20Epic%20Module%202020%20EAT%20form.pdf

		Moved to Opx		Rehab		Fluidotherapy		$   5,257		7200										x		x																		x		Fluidized therapy (Fluidotherapy) is a high-intensity heat modality consisting of a dry whirlpool of finely divided solid particles suspended in a heated air
stream, the mixture having the properties of a liquid. In addition to the superficial heat, it provides tactile stimulation while also allowing for active range of motion.
It is used to reduce pain, edema and muscle spasm in acute and post-acute injury. The benefit over other available modalities is that skilled therapy in
terms of range of motion and exercise are able to be performed during treatment, other heat modalities are passive.				x		x														2020		Thera Tek		Laura and Mitzi to put a policy in place. Mitzi added to opx budget.				7/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Rehab%20Fluidotherapy%202020%20EAT%20form%20amd%20quote.pdf

		Capital		Facilities		Fuel Scrubber		$   21,778		8430										x		x										x										Add two fuel scrubbers to the generator diesel tanks. This eliminates the need to have the fuel and tanks cleaned and polished every year per code. It also heats the fuel when used for better performance. 		x		x										Purchase anytime.		Y				2020		FPS		Cost of annual cleaning will cover the cost of this add to our generators in 3 years.				9/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Facilities%20Fuel%20Scrubber%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Facilities%20Fuel%20Scrubber%202020%20quote.pdf

		Capital		ED		Glidescope System		$   14,165		7230												x				x														x		Currently, the ED and OR have glidescopes, with monitors. Currently, the OR uses reprocessed Bronchoscopes that need to be reprocessed every 7 days if unused, if used, must be reprocessed within one hour. The standard 7-day process requires staff hours/time/product. The used and reprocessed within one-hour scope, requires staff to come in at time and a half to process one piece of equipment. 
Recently, we had a difficult airway patient that required going to the OR for intubation because of the equipment that we had did not meet the needs of the patient. CNRAs and physicians involved, feel that this product may have prevented the trip to the OR. The GlideScope BFlex is designed with exceptional image quality and maneuverability for difficult airways and routine bronchoscopy procedures.														 --		Y				2019		Verathon		Process will need to be setup w/infection control for cleaning.				9/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ED%20OR%20Glidescope%20System%202020%20SBAR.docx		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ED%20OR%20Glidescope%20System%202020%20SBAR.docx

		Capital		Surgery		Glidescope System		$   14,165		7020																																Currently, the ED and OR have glidescopes, with monitors. Currently, the OR uses reprocessed Bronchoscopes that need to be reprocessed every 7 days if unused, if used, must be reprocessed within one hour. The standard 7-day process requires staff hours/time/product. The used and reprocessed within one-hour scope, requires staff to come in at time and a half to process one piece of equipment. 
Recently, we had a difficult airway patient that required going to the OR for intubation because of the equipment that we had did not meet the needs of the patient. CNRAs and physicians involved, feel that this product may have prevented the trip to the OR. The GlideScope BFlex is designed with exceptional image quality and maneuverability for difficult airways and routine bronchoscopy procedures.														CRNA's would like this ASAP		Y				2019		Verathon		No concerns.				9/10						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ED%20OR%20Glidescope%20System%202020%20EAT%20form%20and%20quote.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ED%20OR%20Glidescope%20System%202020%20SBAR.docx

		Capital		EVS		HALO Disinfecting Machine		$   14,517		8460																																We have one HALO now and it is used daily. Have had several requests from House Sup. and staff to get another one.																				2021		SPH Medical		 --

		Capital		Lab		Hematology Instrumentation		$   98,000		7070																																 --																				2022				 --

		Capital		IT		Imprivata		$   300,000		8480																																Defer to CI - SSO / Pending Providence																				2021				 --

		Capital		IT		Imprivata - Phase 2		$   100,000		8480																																Defer to CI																				2022				 --

		Capital		CI		Imprivata-Phase 1 - Single Sign on		$   234,300		8750																																Single Sign on - tap with a  badge to log in/out- next step towards E-RX																				2021				 --

		Capital		IT		Infotainment		$   200,000		8480																																CSLT Request 
Future - pending more info on Epic Bedside																				2021				 --

		Capital		RT		IntelliBridge Module (ventilator interface)		$   7,000		7180										x		x										x										This piece of equipment allows information from the ventilators to flow over to EPIC. It will allow real time data to be displayed on the Philips monitors at the nursing station.  Increased patient safety as well as a decrease in data entry errors when charting.  														7000 for module. 8000 for interface, opx.		Y		Q1		2020		Phillips and EPIC		JB - Providence interface costs?				9/10						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/RT%20Ventilator%20Interface%202020%20EAT%20form%20and%20quote.pdf

		Opx		Pharmacy		IV pump integration		$   206,882		7170																x																Current lease expired.														 --						2020		Baxter/Providence		Pumps already included in opx. Interface cost?
JB-Follow up with Providence on selected vendor and interfacing.				na				$13,000		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Pharmacy%20Smart%20IV%20Pumps%202020%20EAT%20form%20and%20quote.pdf

		Capital		IT		JEGDR – upgrade or ???		$   20,000		8480																																Targeting 2021 if  no shutdown																				2021				 --

		Capital		FBC		Labor Bed w/Overlay		$   22,375		7010																																We have 3 labor beds currently over 20 years old and beginning to be at EOL and unsupported. I am requesting to begin purchasing one replacement bed every year, 2020-2022 as a plan to replace old equipment.														End of life, no longer supported. Q1		Y				2019				Late add, reviewed by EAT in 2018 capital process. 										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/FBC%20Labor%20bed%20with%20overlay%202020%20EAT%20form.pdf

		Capital		FBC		Labor Bed w/Overlay		$   20,528		7010																																We have 3 labor beds currently over 20 years old and beginning to be at EOL and unsupported. I am requesting to begin purchasing one replacement bed every year, 2020-2022 as a plan to replace old equipment.																				2021				 --

		Capital		FBC		Labor Bed w/Overlay		$   20,528		7010																																We have 3 labor beds currently over 20 years old and beginning to be at EOL and unsupported. I am requesting to begin purchasing one replacement bed every year, 2020-2022 as a plan to replace old equipment.																				2022				 --

		Capital		Employee Health		MaxAir CAPR Systems		$   28,959		8620																x		x				x										Requesting an update to replace the older MAXAIR PAPR. Notice from MAXAIR states they are no longer making our product design. They state they will still maintenance them but the supplies may soon be obsolete. 																				2022		MaxAir		 --										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Future%20Years/Emp.%20Health%20Max%20Air%20CAPR%20System%202022%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Future%20Years/Emp.%20Health%20Max%20Air%20CAPR%20System%202022%20EAT%20proposal.xlsx

		Capital		IT		MDF UPS Battery Replacement		$   25,000		8480																																7 year replacement																				2022				 --

		Opx		RT		Metaneb (Lung expansion, airway clearance, medication delivery)		$   5,400		7180										x		x																				This device will help with airway clearance and atelectatic airways on certain patients.  Therapists that have worked in other facilities have used this device and have had good success with it.  						x								Q1 for flu. Jeff to work on pricing.		Y				2019		Hill-Rom		No concerns.				9/10						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/RT%20METANEB%20System%202020%20EAT%20Metaneb.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/RT%20METANEB%20System%202020%20Quote.pdf

		Capital		Lab		Microbiology Incubator		$   5,661		7070										x						x																Our current incubator is small for our increased volume in microbiology. We need bigger incubator to fit all of our specimens. 				x		x				x				 --		Y		Q1		2020		McKesson Laboratory Solutions		
New equipment will be relocated from current location and placed on the floor.				9/12						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20Micro%20Incubator%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20Micro%20Incubator%202020%20quote.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20Micro%20Incubator%202020%20brochure.pdf

		Capital		IT		Mobile Device Management (MDM)		$   80,000		8480																																Pilot with Sophos first																				2021				 --

		Capital Project		DI		Mobile Pad		$   8,829		7140																																Establish an area for a mobile services tractor trailer to park and hook up. May require asphalt or concrete work as well as electrical, water and possible sewer.				x										 --		Y		Q1		2020				May need fiber, this would be about 2,000.
Mobile unit would block EC signage.
Follow up - Is water hook up needed?
RD - Measure distance from cup to unit.				9/10						Rodeo\DI Mobile Pad 2020 EAT form.pdf

		Capital Project		Dermatology		Moh's Lab		$   5,886		7691																																Remove floor to ceiling cabinets, relocate to ortho clean storage. Extend existing desk to accommodate 2 work spaces (computers for charting). Install overhead cabinets with locks.				x						x				1 week to complete project.
Front desk staff sitting in area designed for charting due to growth. 		Y				2020				Reviewed at MSST				na						Rodeo\Derm Mohs Lab Project Request 2020.pdf

		Capital		MM		Motorized Platform Cart		$   6,286		8420										x																						Other departments have begun appropriately using the existing carts. Ergonomically we need to keep these units on hand near the loading dock.														ASAP		Y		Q1		2020		Storage Systems Unlimited		No concerns.				9/5						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/MM%20Motorized%20Platform%20Cart%202020%20EAT%20form%20and%20quote.pdf

		Capital		DI		MR Breast Coil		$   80,922		7120										x																x						Expand our breast imaging capabilities. The industry is moving towards breast MR as an industry standard on Mammography follow up and eventual biopsy or presurgery assessments.																				2021		Invivo		 --

		Opx		CI		My chart Bedside		$   52,320		8750																x								x								Improve patient experience in the hospital. Allows bedside technology for patients to view care-team information, communicate with team, and receive education, entertainment, or other media. 				x				x		x				 --						2021		Providence		Epic module				9/17				$4,800		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20My%20Chart%20Bedside%202020%20EAT%20form.pdf

		Capital		Surgery		Navio 		$   436,000		7020																																Handheld robotics for orthopedic cases.														Need to renegotiate 2020 joint pricing.		Y				2019		Smith & Nephew		Contingent purchase contract in place. A list of follow up questions has been sent to rep.

		Capital		Lab		New UA Centrifuge		$   5,498		7070										x						x		x														The centrifuge we have right now is old. We use this centrifuge for processing microscopic urines.						x								Q1 or Q2		Y		Q2		2020		McKesson Laboratory Solutions		
Store current unit in biomed if there is room, if not surplus.				9/12						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20quote%201.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20quote.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20EBA%20280%20brochure.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20EBA%20200%20brochure.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20EBA%20280%20brochure%201.pdf

		Capital		Nuclear Medicine		Nuclear Medicine Dose Calibrator		$   12,317		7160																x		x														The current dose calibrator (Ionization chamber) was installed in 1993 (26 years ago) the technology is analog and subject to errors due to electrical inconsistency. New technology is available with potential to integrate into our dose tracking software (from Cardinal). The Atom lab 500 plus also comes with a "best practice" wipe counter.						x				x				2021 interface to Epic?		Y		Q4		2020		Ridge Medical		No concerns.				9/10						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Nuc%20Med%20Dose%20Calibrator%202020%20EAT%20form%20and%20quotes%20.pdf

		Opx		CI		Obix -FBC		$   49,050		8750												x						x				x						x				Obix (Fetal Monitoring device) upgrade. Current version is out of support. Providence is doing system-wide upgrade Q3 2020. If we do not upgrade will no longer support uploading into Epic. New version comes with many new features focusing on improved documentation. 								x		x				Must do.						2020		Providence		Upgrade				9/17				$ -		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/FBC%20Obix%202020%20EAT%20form.pdf

		Opx		CI		Occupational Health Module		$   13,080		8750																x																To do occupational health services, it is likely that a new department would need to be built. 								x		x				 --						2020		Providence		Epic module				9/17				$1,200		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20Occupational%20Health%20Breakouts%202020%20EAT%20form.pdf

		Capital Project		Facilities		Orchard Parking Lot Development		$   600,000		8430																																Staff parking.														Complete in the summer.		Y		Q2		2020				 --				na

		Opx Project		Patient Accounts		Park Ave. Break Room Kitchette		$   3,597		8530										x						x																Park business office only has small kitchen area, need to make breakroom more welcoming and usable since team is away from main campus and café option.														 --						2020				Reviewed at MSST				na						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Patient%20Accounts%20Park%20Ave%20Break%20Room%20Kitchenette%202020%20EAT%20form.pdf

		Capital		Lab		PCR Equipment		$   10,000		7070																																 --																				2025				 --

		Capital		Surgery		Periarticular Reduction Forceps Set *Contingent		$   7,301		7020										x		x																				Requested by all 3 orthopedic surgeons.														Q3 or Q4 Moved to 2019 if MM approved new vendor.		Y		Q3		2019		DePuy Synthes Sales		No concerns.				9/10						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20Periarticular%20Clamps%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20Periarticular%20Clamps%202020%20Quote.pdf

		porta scanner		RT		PFT System 		$   95,000		7180																																Current PFT machine will be approaching the end of its life after 11 years																				2024				 --										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/RT%20Ventilator%20Interface%202020%20EAT%20form%20and%20quote.pdf

		Capital		ED		Phillips Monitors		$   108,894		7230																																EAT form not received.																				2022

		Capital		Sheridan Clinic		Point of Care Ultrasound		$   54,073		7382																x																Replacing 2D ultrasound (circa. 2000) .  The current ultrasound is only capable of determining fetal position. We send all Obstetric patients to Radiology for a STAT ultrasound. With an ultrasound in the clinic we could perform these during the exam, lessening the stress on our patients, staff and radiology. 		x								x				Part of ultrasound taskforce. 
Volumes - 154 a year.
SLG to discuss revenue impact.		C		Q1		2020		Fujifilm Sonosite		Recommend consulting with Randy on how this will impact DI volumes.				9/12						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Point%20of%20Care%20Ultrasound%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Point%20of%20Care%20Ultrasound%202020%20quote.pdf

		Capital		ACU		Portascan 3D Bladder Scanner		$   12,849		6070																x																Current bladder scanners are at end of life. Biomed requests that surgery, ED and ACU each purchase like unit to ensure continuity of PM's, repairs and consistency of equipment for staff.						x								End of life. Need 2 on 3rd floor. 
Does point of care ultrasound affect the need? SLG to address.		C				2020		Laborie		No concerns. KO-Follow up on trade in.				9/5				1200 annual main. For 2-5 years		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20ED%20ACU%20Bladder%20Scanner%202020%20EAT%20form.pdf		Rodeo\Surgery ED ACU Bladder Scanner 2020 quote.pdf

		Capital		ED		Portascan 3D Bladder Scanner		$   12,849		7230																x																Current bladder scanners are at end of life. Biomed requests that surgery, ED and ACU each purchase like unit to ensure continuity of PM's, repairs and consistency of equipment for staff.						x								Order at least one. Not a big price saving for ordering all 3 together.		Y				2019		Laborie		Current equipment to be surplused. This will replace the BBI 3000.
KO-Follow up on trade in.				9/17				1200 annual main. For 2-5 years		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20ED%20ACU%20Bladder%20Scanner%202020%20EAT%20form.pdf		Rodeo\Surgery ED ACU Bladder Scanner 2020 quote.pdf

		Capital		Rehab		Portascan 3D Bladder Scanner		$   11,168		7200														x																		This is a request for replacement of two large mat tables in our gym. One dates back greater than 20 years and is a employee/patient safety issue. The other is to replace a low fixed mat which increases risk of employee injury due to its
height. Both of our current tables are rated at only 350# capacity, these two tables are each rated at 900# allowing us to use them with bariatric patients (we are seeing more patients at >350#)				x		x		x		x				Q1		C				2020		Thera Tek		The existing tables will require Facilities to remove from building.  Not to surplus resale.-KO				7/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Rehab%20Electric%20High%20Low%20Mat%20Table%202020%20EAT%20form%20and%20quote.pdf

		Capital		Surgery		Portascan 3D Bladder Scanner		$   12,849		7020																x																Current bladder scanners are at end of life. Biomed requests that surgery, ED and ACU each purchase like unit to ensure continuity of PM's, repairs and consistency of equipment for staff.						x								Requested for ACU, surgery, and ED, purchase together.
Kelly recommended purchasing at least one.		C				2020		Laborie		No concerns.
KO-Follow up on trade in.				9/10				1200 annual main. For 2-5 years		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20ED%20ACU%20Bladder%20Scanner%202020%20EAT%20form.pdf		Rodeo\Surgery ED ACU Bladder Scanner 2020 quote.pdf

		Opx		CI		Post ED Wait times Interface		$   18,000		8750																																 --																				2021				Software								$1,000

		Capital		Sterile Processing		Prep & Pack Table		$   9,211		7050										x																						Ergonomically designed height adjustable working space for staff to assemble instrument sets and trays.
Improved efficiency, safer workspace, less prone to staff injury.				x										Purchase anytime.		Y				2020		Stryker		Power and water is at location. May need to repair wall and floors.		EH - Was this budgeted in 2019? No
Bill - 3 basin sink? If needed add to opx budget.		9/10						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20Prep%20&%20Pack%20table%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20Prep%20&%20Pack%20table%202020%20quote.pdf

		Capital		IT		Printer Management System		$   30,044		8480										x						x																The number of printers across the organization has grown tremendously over the past several years. We utilize a home grown printer server to set up printers on computers. This has been in use for the past 6 years. I feel it is now time to purchase a off the shelf print management solution to manage our printers environment.														 --		C				2020				Carry over from 2019. No concerns.				9/17				1,638		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/IT%20Printer%20Management%20System%202020%20EAT%20form%20and%20quote.pdf

		Capital		IT		Public Safety Radio Service Extensions to ESSB		$   76,300		8480										x																						The local police and fire department has come to us regarding lack of radio services when they are called in to our building. We are proposing adding similar radio services equipment as they currently use to extend radio signal inside out building (primary scope is ESSB). We would fund original purchase of the equipment and ownership for support, maintenance and any eventual replacement would be passed to Jeffcomm - pending Jeffcomm board approval.
				x				x		x				 --		Y				2020		Greentree communications		Proposal out to E. Jeff. - JH purchase they maintain.
RH/CO-Who is responsible for install?				9/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/IT%20Public%20Safety%20Radio%20Service%20Extensions%20to%20ESSB%20EAT%20form%20and%20quote.pdf

		Capital Project		Rehab		Reception Area		$   87,418		7200																																Needed for auditory privacy.														Design furniture to be mobile.
Doesn’t include replacement of brick flooring.
		Y				2020				 --				na						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Rehab%20Reception%20Counter%202020%20EAT%20Form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Rehab%20reception%20counter%202020%20quote.pdf

		Capital Project		Surgery		Refresh Front Desk Area		$   43,600		7020																		x														Surgical department front desk is demonstrating the effect of time. Laminate is missing, loose and in need of repair.				x										Prefab furniture.
Start project anytime.		Y				2020				Vendor to look at space on 9/11.
Purchasing prefab units to cut back on downtime.				9/10						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20Refresh%20Front%20Desk%20Area%202020%20EAT%20form.pdf

		Opx		Retail Pharmacy		Retail Pharmacy Software		$   41,204		7692																																Current software QS1 is proving to not be efficient and demonstrates an increased risk for having a prescription error. Ongoing training by the  vendor has not resolved the issues.														Contingent on research and refund on current software.
QS1 can interface, but is not working well.		C		Q1		2020		Pioneer RX		Late add, not reviewed at EAT. 										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Pharmacy%20Retail%20Pharmacy%20Software%202020%20EAT%20form%20and%20quote.pdf

		Capital		IT		Self Service Password Reset		$   50,000		8480																																future - May have O365 capabilities																				2022				 --

		Capital		Express Clinic		Separate Express Clinic and ED in EPIC		$   19,620		7440												x		x								x								x		Express Clinic RNs are charting at the same level of ED RNs, same work flows, which results in increased LOS for clinic patients, which then leads to long wait times, and thus, patients leaving without treatment. 		x						x						Would require staff training.		Y		Q2		2020				JB - Make sure the model is not labeled as urgent care this could affect reimbursement. 				9/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ED%20EPIC%202020%20Equipment%20Assessment%20Project%20Request.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ED%20EPIC%202020%20Information.pdf

		Opx		CI		Single Sign on…		$   250,000		8750																																 --																				2021				Technology								$25,000

		Capital		Nursing Admin		Sonosite Ultrasound/Butterfly/Probe		$   82,044		8720																																Needed for the FBC/Hospitalists for quality of care/best practice.														Contingent on outcome of taskforce.		C		Q2		2020		Fujifilm Sonosite		Type of ultrasound not determined. Purchase is contingent on the outcome of taskforce recommendation.										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Nursing%20Admin%20Sonosite%20Ultrasound%202020%20EAT%20form%20and%20quote.pdf

		Capital		Sterile Processing		Steam Autoclave 		$   146,801		7050																x																Increased capability to enhance department. (9 trays per load as compared to current 2 trays per load). Duration of sterilization processing time remains the same, increased size equals greater productivity.				x										#1 request.
Maximize capacity.		Y		Q1		2020		Steris		Bill-Is there a trade in allowance? Is reverse osmosis needed, costs?
LM-Follow up on age of current equip.				9/10				annual main. How much?		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sterile%20Processing%20Steam%20Autoclave%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sterile%20Processing%20Steam%20Autoclave%202020%20quote.pdf

		Opx		IT		Tableau Data visualization software		$   29,520		8750												x		x														x				Request Tableau Server be deployed to leadership to allow for increased reporting ability using multiple data platforms to give leaders a clearer picture for their business needs. We are requesting an additional 100 viewer licenses to be added to our original 28 licenses. Roll out includes training for each leader by their analyst business partner. 								x		x												Tableau		Analytics		2019		9/17				$1,000		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20Tableau%20Server%202020%20EAT%20form%20.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20Tableau%20Server%202020%20information.docx

		Opx		CI		Tele RX verification		$   10,000		8750																																 --																				2021				Interface								$1,000

		Capital		Lab		Temperature Monitoring		$   32,003		7070												x										x										The temperature monitoring will automate the manual process of taking & documenting the temperature for ambient temperature supplies, refrigerated supplies, and Oxygen Monitoring.  If a supply has a temperature requirement listed on it, the requirement is that we monitor/document the temperature 24/7.  This is not only a requirement for laboratory supplies (collection containers, swabs, Point of Care Testing Reagents), it is a requirement for supplies utilized for patients.  				x						x				Purchase mid year. Opx?
Implementation costs.
40 sensors.
Labor intensive.		Y		Q3		2021		Centrak		FTE impact for IT and facilities.				9/12				3,132		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20Temperature%20Monitoring%202020%20EAT%20form%20and%20quote.pdf

		Capital		CI		Texting/Calling System		$   15,000																																																						2021

		Capital		Ortho Clinic		Ultrasonic tool for Tendinosis/Fasciitis		$   14,165		7395										x		x		x												x				x		The Tenex unit will enable us to treat tendinosis and fasciitis in our procedure room in clinic. Procedures take 2-6 minutes. The needle tip utilizes ultrasonic energy from the Tenex machine which breaks down necrotic tissue while simultaneously removing the tissue through the needle tip (16g cannulated). It cuts 1 mm circumference around the needle tip for safety purposes and the ultrasonic energy is set (proprietary) to a specific Mghz that can decipher the difference between good tissue and diseased tissue based on the density of the tissue. For patients who are not good surgery candidates and those suffering from chronic tendinosis/fasciitis.						x								Less invasive procedure.
No randomized controlled trial data. There may be a lower tech solution.
Volumes - 3 patients a month
Contingent on Mattern/Naumann meeting 		Y		Q3		2020		Tenex health		No concerns.				9/12						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Orthopedic%20Clinic%20Ultrasound%20tool%20for%20Tendinosis%20Fasciitis%202020%20EAT%20form%20and%20quote.pdf

		Capital		ED		Ultrasound Probe *Contingent		$   12,535		7230												x		x								x								x		Currently the ED has one size probe to our US machine. We need a smaller, more narrow probe to do different studies such as cardiac, pulmonary assessments. The OR borrows our US machine and the In-Patient physicians also are requesting a smaller probe. 
We did the trial which was approved by SLG and physicians approve.														Q1		Y				2019		Sonosite		No concerns.
RH - Follow up with DI on the process for direct download into PACS.				9/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ED%20Surgery%20Ultrasound%20Probe%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ED%20Surgery%20Ultrasound%20Probe%202020%20EAT%20quote.pdf

		Capital		Facilities		Upgrade Building Automation System		$   115,000		8430																																The BAS controls all of the building functions such as heat, cooling, hot water, etc. Technology has changed and the older system will not be supported.																				2022				 --

		Capital		Facilities		Upgrade Building Automation System		$   95,000		8430																																The BAS controls all of the building functions such as heat, cooling, hot water, etc. Technology has changed and the older system will not be supported.																				2021				 --

		Capital		Facilities		Upgrade Building Automation System		$   90,000		8430																																The BAS controls all of the building functions such as heat, cooling, hot water, etc. Technology has changed and the older system will not be supported.																				2025				 --

		Capital		Facilities		Upgrade Building Automation System		$   80,000		8430																																The BAS controls all of the building functions such as heat, cooling, hot water, etc. Technology has changed and the older system will not be supported.																				2023				 --

		Capital		Facilities		Upgrade Building Automation System		$   70,000		8430																																The BAS controls all of the building functions such as heat, cooling, hot water, etc. Technology has changed and the older system will not be supported.																				2024				 --

		Capital Project		Nursing Admin		Upper Floor Refresh		$   553,529		8720																																Refresh all patient rooms in the ACU and ICU.														All year.		Y				2020				 --				9/18						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Nursing%20Admin%20Upper%20Floor%20Refresh%202020%20Budget%20Spreadsheet.xlsx

		Capital Project		Nursing Admin		Upper Floor Refresh		$   551,565		8720																																Refresh FBC patient rooms and nurses stations.																				2021														https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Nursing%20Admin%20Upper%20Floor%20Refresh%202020%20Budget%20Spreadsheet.xlsx

		Capital		Facilities		Variable Frequency Drives on AHU 2, 3, 5		$   36,897		8430												x				x		x														The VFD's on all three of the air handlers are 25 years old.  If they fail, we lose all of our air flow. This is all of the 1995 building. The VFD operate the air handlers to do what they are supposed to do and regulate the air appropriately. 														Controls air handlers. Purchase anytime.		Y				2020				Late add, not reviewed at EAT.										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Facilities%20VFD%20on%20AHU's%202020%20EAT%20form.pdf

		Opx		CI		Virtual Faxes Machines Epic/OnBase		$   7,848		8750																x																We have slowly rolled out virtual incoming fax #'s for departments. We would like to go back to those not included in our trials. Allows for more secure incoming faxes, less printing, more automated processing of incoming faxing. 								x		x				Doesn't affect out going faxes.						2020		Providence/Ritefax		Technology				9/17				$720		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20Virtual%20Fax%20Machines%20Epic%20Onbase%202020%20EAT%20form.pdf

		Opx		CI		Virtual Visits		$   60,000		8750																																 --																				2022				Epic module								$6,000

		Capital		IT		VM SAN 5 yr Replacement		$   180,000		8480																																5 yr = 2020 - Still meets needs																				2021				 --

		Capital		IT		VM Server 5 yr Replacement		$   150,000		8480																																5 yr = 2022																				2022				 --

		Opx		CI		Welcome		$   42,000		8750																																 --																				2021				Epic module								$20,000

		Opx		CI		Wisdom Dental module		$   29,479		8750												x				x						x		x						x		Carry over plans from 2019 to use Wisdom module in Dental clinic when first available. Allows for dental specific documentation, easier documentation, & revenue tools. Go live Feb 2020 date set. 								x		x				 --						2020		Providence		Epic module				9/17				$8,879		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Dental%20Wisdom%20Module%202020%20EAT%20form%20and%20information.pdf

		Project		Surgery		Women's Locker Room				7020																																We are out of lockers and staff are sharing lockers at this point. The space could be reconfigured to accommodate more lockers, may need to change single lockers to double.																								2019		AV/KO - Assess space. 2019 or 2020 project?								https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20Women's%20locker%20room%202020%20EAT%20form.pdf

		Opx Project		Financial Counseling		Workstation Adjustment		$   2,180		8570										x		x																		x		Many patients cannot see the end two staff due to the staggered stations. This also completes blockage for the staff to see the patients enter and sometimes they wait unnecessarily. 				x										2021 project - escape door into ED.						2020				Power and data is good as long as we are just straitening the desks.
Would like an accent wall.
CO-Address panic buttons		KO-follow up with designer on adjustments.
		9/5						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Financial%20Counseling%20New%20Workstations%202020%20EAT%20Form.pdf

		Opx		Wound Clinic		Wound Assessment Software		$   42,728		7256										0		x																x				This is exciting technology now available to ensure accuracy in wound assessments. Will reduce documentation time by staff up to 75%, allowing for ability to see increase number of patients. Software if purchased would be available for all JHC staff, clinics and Inpatient areas.		x						x		x				Q3 or Q4
May not need Epic module. Josh and Jeinell to meet and define project.
Will allow for more accurate coding.				Q4		2020		Tissue Analytics		Already added opx. Early in the planning stages, have not picked a vendor. This will need to come back to EAT at implementation time. Could HH&H use this software?
RH - Follow up on data being stored on ipods.		RH - Follow up on data being stored on ipods.		9/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Wound%20Clinic%20Assessment%20Software%202020%20EAT%20form%20and%20quote.pdf

		Opx		CI		Wound Care Epic module		$   8,720		8750																x								x								A long awaited epic module for the wound care department. New wound module would allow for linear photos, easier documentation, and better reporting. Is an adjunct to current module								x		x				This module may not be needed depending on wound care software capabilities.						2020		Providence		Epic module				9/17				$800		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Wound%20Care%20Epic%20Module%202020%20EAT%20form%20and%20information.pdf

		Opx		CI		Xelth		$   6,500		8750																																 --																				2021				Software								$650

		Capital		DI		X-Ray Room #1 R&F Equipment		$   544,000		7140												x				x		x												x		With our increased load from Orthopedic MRI, Joint injections, Swallowing studies from PCP and Rehab we need to ensure that our equipment continues to operate reliably and ensure we continue to stay on top of the technology. With a new R&F room we will not only offer the latest in imaging technology (fully digital), we will also be offering the lowest radiation dose possible to our patients in alliance with WISHA's image safely and image wisely programs.																				2022				 --















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































https://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20ED%20ACU%20Bladder%20Scanner%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20ED%20ACU%20Bladder%20Scanner%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ED%20OR%20Glidescope%20System%202020%20SBAR.docxhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ED%20OR%20Glidescope%20System%202020%20SBAR.docxhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Nursing%20Admin%20Sonosite%20Ultrasound%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Pharmacy%20Retail%20Pharmacy%20Software%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20Women's%20locker%20room%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Rehab%20Reception%20Counter%202020%20EAT%20Form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/FBC%20Labor%20bed%20with%20overlay%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Facilities%20VFD%20on%20AHU's%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Express%20Clinic%20Workstation%20and%20Waiting%20Room%20Privacy%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Nursing%20Admin%20Upper%20Floor%20Refresh%202020%20Budget%20Spreadsheet.xlsxhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Financial%20Counseling%20New%20Workstations%202020%20EAT%20Form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Nursing%20Admin%20Upper%20Floor%20Refresh%202020%20Budget%20Spreadsheet.xlsxhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ACU%20Beds%20and%20Mattress%202020-2022%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ACU%20Beds%20and%20Mattress%202020-2022%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Rehab%20reception%20counter%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20CO2%20Incubator%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20CO2%20Incubator%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20CO2%20Incubator%202020%20brochure.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20Micro%20Incubator%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20Micro%20Incubator%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20Micro%20Incubator%202020%20brochure.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20quote%201.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20ED%20ACU%20Bladder%20Scanner%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20EBA%20280%20brochure.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20EBA%20200%20brochure.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20EBA%20280%20brochure%201.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Mammo%203D%20Mammo%20for%20PLC%202020%20EAT%20form%20and%20quotes.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/MM%20Motorized%20Platform%20Cart%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Nuc%20Med%20Dose%20Calibrator%202020%20EAT%20form%20and%20quotes%20.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/RT%20METANEB%20System%202020%20EAT%20Metaneb.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/RT%20METANEB%20System%202020%20Quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/RT%20Ventilator%20Interface%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CT%20CT%20Scanner%202020%20EAT%20form%20and%20quotes.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Colposcope%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Colposcope%202020%20quote%20.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Colposcope%202020%20data.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Exam%20Tables%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Exam%20Tables%202020%20quote.xlsxhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Copier%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Copier%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20Prep%20&%20Pack%20table%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20Prep%20&%20Pack%20table%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sterile%20Processing%20Steam%20Autoclave%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Derm%20Mohs%20Lab%20Project%20Request%202020.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sterile%20Processing%20Steam%20Autoclave%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20ED%20ACU%20Bladder%20Scanner%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20ED%20ACU%20Bladder%20Scanner%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20Periarticular%20Clamps%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20Periarticular%20Clamps%202020%20Quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20Refresh%20Front%20Desk%20Area%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/IT%20Infor%20Document%20Management%20&%20Scanning%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/EVS%20Rev%20Auto%20Scrubber%20with%20Eco%20stand%20on%20rider%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ED%20EPIC%202020%20Equipment%20Assessment%20Project%20Request.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Infusion%20Barn%20Door%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/DI%20Mobile%20Pad%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Patient%20Accounts%20Park%20Ave%20Break%20Room%20Kitchenette%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Rehab%20Electric%20Parallel%20Bars%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Rehab%20Fluidotherapy%202020%20EAT%20form%20amd%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Rehab%20Electric%20High%20Low%20Mat%20Table%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20My%20Chart%20Bedside%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ED%20EPIC%202020%20Information.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20Bed%20Planning%20Implementation%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20Cloud%20Based%20Data%20warehouse%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20Cloud%20Based%20Data%20warehouse%202020%20information.urlhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20DMO%20Dragon%20dictation%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/DI%20ESSB%20Scheduler%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20DMO%20Dragon%20dictation%202020%20Information.urlhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20Occupational%20Health%20Breakouts%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20Tableau%20Server%202020%20EAT%20form%20.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20Tableau%20Server%202020%20information.docxhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20Virtual%20Fax%20Machines%20Epic%20Onbase%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Dental%20Wisdom%20Module%202020%20EAT%20form%20and%20information.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/FBC%20Obix%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20EPIC%20ICON%20-%20Infection%20control%20module%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/FC%20Financial%20Assistance%20Epic%20Module%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Quality%20Electronic%20Consents%20Software%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ED%20Copier%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Quality%20Electronic%20Consents%20Software%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Wound%20Care%20Epic%20Module%202020%20EAT%20form%20and%20information.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Pharmacy%20Smart%20IV%20Pumps%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ED%20OR%20Glidescope%20System%202020%20SBAR.docxhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ED%20Surgery%20Ultrasound%20Probe%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ED%20Surgery%20Ultrasound%20Probe%202020%20EAT%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Future%20Years/Emp.%20Health%20Max%20Air%20CAPR%20System%202022%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Future%20Years/Emp.%20Health%20Max%20Air%20CAPR%20System%202022%20EAT%20proposal.xlsxhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Facilities%20AHU%205%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Facilities%20Exhaust%20Fans%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ED%20Copier%202020%20Quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Facilities%20Fuel%20Scrubber%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Facilities%20Fuel%20Scrubber%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/IT%20Printer%20Management%20System%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20Centrak%20Temp%20Monitoring%202019%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/RT%20Ventilator%20Interface%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Point%20of%20Care%20Ultrasound%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Point%20of%20Care%20Ultrasound%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Orthopedic%20Clinic%20Ultrasound%20tool%20for%20Tendinosis%20Fasciitis%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ED%20OR%20Glidescope%20System%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20SAVI%20Scout%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20ED%20ACU%20Bladder%20Scanner%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20SAVI%20Scout%202020%20%20Quote_V1.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/FBC%20Infant%20Security%20System%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ACU%20Electric%20Big%20Wheel%20Stretcher%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/HR%20Color%20Copier%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20BACT%20Alert%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20Torch%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20Temperature%20Monitoring%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Wound%20Clinic%20Assessment%20Software%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Nursing%20Admin%20Vocera%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/IT%20Public%20Safety%20Radio%20Service%20Extensions%20to%20ESSB%20EAT%20form%20and%20quote.pdf

Rodeo screen

		Accounting Unit		Department		Year		Request Type		Request		EAT notes		Sum of Cost/ROM

		6070		ACU		2020		Capital		Electric Big Wheel Strecher		No concerns.		$15,256

										Portascan 3D Bladder Scanner		No concerns. KO-Follow up on trade in.		$12,849

										ACU Bed and Mattress x5		Late add, not reviewed at EAT.		$57,089

						2020 Total								$85,194

						2021		Capital		ACU Bed and Mattress x5		 --		$57,089

						2021 Total								$57,089

						2022		Capital		ACU Bed and Mattress x5		 --		$57,089

						2022 Total								$57,089

				ACU Total										$199,372

		7010		FBC		2020		Capital		Infant Security System		CO - Follow up on door requirements.		$81,498

										Labor Bed w/Overlay		Late add, reviewed by EAT in 2018 capital process. 		$22,375

						2020 Total								$103,873

						2021		Capital		Labor Bed w/Overlay		 --		$20,528

						2021 Total								$20,528

						2022		Capital		Labor Bed w/Overlay		 --		$20,528

						2022 Total								$20,528

				FBC Total										$144,929

		7020		Surgery		2020		Capital		Glidescope System		No concerns.		$14,165

										Periarticular Reduction Forceps Set		No concerns.		$14,016

										Portascan 3D Bladder Scanner		No concerns.
KO-Follow up on trade in.		$12,849

										Savi Scout		Add disposable costs to opx, 10,380
JB-Is this service billable?
LS-Follow up with Dr. Jafari, concerned about clip and possible infection issues.		$78,044

										Navio 		Contingent purchase contract in place. A list of follow up questions has been sent to rep.		$436,000

								Capital Project		Refresh Front Desk Area		Vendor to look at space on 9/11.
Purchasing prefab units to cut back on downtime.		$43,600

						2020 Total								$598,674

				Surgery Total										$598,674

		7050		Sterile Processing		2020		Capital		Prep & Pack Table		Power and water is at location. May need to repair wall and floors.		$9,211

										Steam Autoclave 		Bill-Is there a trade in allowance? Is reverse osmosis needed, costs?
LM-Follow up on age of current equip.		$146,801

						2020 Total								$156,012

				Sterile Processing Total										$156,012

		7070		Lab		2020		Capital		Bact Alert (Blood Culture Incubator)		Vendor will take the old unit after 30 day side by side testing.
Was interface cost added to opx budget, 12,000?		$41,968

										Biofire Torch		Was interface cost added to opx budget, 20,000?		$67,603

										CO2 Incubator		No concerns.		$7,091

										Microbiology Incubator		
New equipment will be relocated from current location and placed on the floor.		$5,661

										New UA Centrifuge		
Store current unit in biomed if there is room, if not surplus.		$5,498

										Temperature Monitoring		FTE impact for IT and facilities.		$32,003

						2020 Total								$159,824

						2022		Capital		Hematology Instrumentation		 --		$98,000

						2022 Total								$98,000

						2023		Capital		Chemistry Instrumentation		 --		$1,000,000

						2023 Total								$1,000,000

						2024		Capital		Coagulation Instrumentation		 --		$174,000

						2024 Total								$174,000

						2025		Capital		PCR Equipment		 --		$10,000

						2025 Total								$10,000

				Lab Total										$1,441,824

		7120		DI		2021		Capital		MR Breast Coil		 --		$80,922

						2021 Total								$80,922

				DI Total										$80,922

		7130		CT		2020		Capital		CT Scanner		May need flooring and paint. 6-8 weeks lead time for install.
Follow up - Is electrical work included in install?		$872,000

						2020 Total								$872,000

				CT Total										$872,000

		7140		DI		2020		Capital Project		Mobile Pad		May need fiber, this would be about 2,000.
Mobile unit would block EC signage.
Follow up - Is water hook up needed?
RD - Measure distance from cup to unit.		$8,829

								Opx		ECHO Pacs Epic Interface		Interface		$118,810

						2020 Total								$127,639

						2022		Capital		X-Ray Room #1 R&F Equipment		 --		$544,000

						2022 Total								$544,000

				DI Total										$671,639

		7149		Mammography		2021		Capital		3D Mammography for PLC		Evaluating 4 locations with significant cost variations (10k-100k). 
Randy-Present the 4 options at rodeo by preference with cost.
Per Hilary move to 2021		$805,238

										Affirm Breast Biopsy Guidance System		 --		$202,236

						2021 Total								$1,007,474

				Mammography Total										$1,007,474

		7160		Nuculear Medicine		2020		Capital		Nuclear Medicine Dose Calibrator		No concerns.		$12,317

						2020 Total								$12,317

				Nuculear Medicine Total										$12,317

		7170		Pharmacy		2020		Opx		IV pump integration		Pumps already included in opx. Interface cost?
JB-Follow up with Providence on selected vendor and interfacing.		$206,882

						2020 Total								$206,882

				Pharmacy Total										$206,882

		7180		RT		2020		Capital		IntelliBridge Module (ventilator interface)		JB - Providence interface costs?		$15,394

										Metaneb (Lung expansion, airway clearance, medication delivery)		No concerns.		$10,464

						2020 Total								$25,858

						2024		Capital		PFT System 		 --		$95,000

						2024 Total								$95,000

				RT Total										$120,858

		7190		Nursing Admin		2020		Capital		Vocera/Nurse Call Intergration (plus analytics/secure messaging)		No concerns.
TT/RH-Following up on number of badges needed.		$179,572

						2020 Total								$179,572

				Nursing Admin Total										$179,572

		7200		Rehab		2020		Capital		Electric High/Low Mat Table x2		The existing tables will require Facilities to remove from building.  Not to surplus resale.-KO		$11,168

										Electric Parallel Bars		Do not purchase until we have a plan for current equipment.
PP-Can current equipment be sold?		$5,762

								Capital Project		Reception Area		 --		$87,418

						2020 Total								$104,348

				Rehab Total										$104,348

		7230		ED		2020		Capital		Copier		Current copier is on rotation to be replaced in 2021.
I requested service calls for this equipment.  They only have 2 documented calls in the past year.  Is there another issue with the machine? KO Department staff are reporting the machine is in error state often.
KO - Schedule an inservice for staff.		$7,738

										Glidescope System		Process will need to be setup w/infection control for cleaning.		$14,165

										Portascan 3D Bladder Scanner		Current equipment to be surplused. This will replace the BBI 3000.
KO-Follow up on trade in.		$12,849

										Ultrasound Probe		No concerns.
RH - Follow up with DI on the process for direct download into PACS.		$12,535

						2020 Total								$47,286

				ED Total										$47,286

		7255		Infusion		2020		Opx Project		Barn Door		Reviewed at MSST		$2,180

						2020 Total								$2,180

				Infusion Total										$2,180

		7256		Wound Clinic		2020		Opx		Wound Assessment Software		Early in the planning stages, have not picked a vendor. This will need to come back to EAT at implementation time. Could HH&H use this software?
RH - Follow up on data being stored on ipods.		$42,728

						2020 Total								$42,728

				Wound Clinic Total										$42,728

		7382		Sheridan Clinic		2020		Capital		Colposcope		No concerns.
PP-follow up with NW on taking current equipment.		$15,520

										Copier (for referral coordinators)		RH-Follow up on adding networking.		$6,639

										Exam Table x3		No concerns.		$17,028

										Point of Care Ultrasound		Recommend consulting with Randy on how this will impact DI volumes.		$54,073

						2020 Total								$93,260

				Sheridan Clinic Total										$93,260

		7395		Ortho Clinic		2020		Capital		Ultrasonic tool for Tendinosis/Fasciitis		No concerns.		$14,165

						2020 Total								$14,165

				Ortho Clinic Total										$14,165

		7440		Express Clinic		2020		Capital		Separate Express Clinic and ED in EPIC		JB - Make sure the model is not labeled as urgent care this could affect reimbursement. 		$19,620

								Capital Project		Express Clinic Workstation Addition		Late add, not reviewed at EAT.		$14,060

						2020 Total								$33,680

				Express Clinic Total										$33,680

		7691		Dermatology		2020		Capital Project		Moh's Lab		Reviewed at MSST		$5,886

						2020 Total								$5,886

				Dermatology Total										$5,886

		7692		Pharmacy		2020		Capital		Retail Pharmacy Software		Late add, not reviewed at EAT. 		$41,204

						2020 Total								$41,204

				Pharmacy Total										$41,204

		8420		MM		2020		Capital		Motorized Platform Cart		No concerns.		$6,286

						2020 Total								$6,286

				MM Total										$6,286

		8430		Facilities		2020		Capital		AHU 5		No concerns.
CO - Do fan controls need data? Wiring?		$390,742

										Exhaust Fan		No concerns.		$16,350

										Fuel Scrubber		Cost of annual cleaning will cover the cost of this add to our generators in 3 years.		$21,778

										Variable Freguency Drives on AHU 2, 3, 5		Late add, not reviewed at EAT.		$36,897

								Capital Project		Orchard Parking Lot Development		 --		$600,000

										7th Street		 --		$150,000

										915 (Upstairs)		 --		$150,000

						2020 Total								$1,365,767

						2021		Capital		Upgrade Building Automation System		 --		$95,000

						2021 Total								$95,000

						2022		Capital		Upgrade Building Automation System		 --		$115,000

						2022 Total								$115,000

						2023		Capital		Upgrade Building Automation System		 --		$80,000

						2023 Total								$80,000

						2024		Capital		Upgrade Building Automation System		 --		$70,000

						2024 Total								$70,000

						2025		Capital		Upgrade Building Automation System		 --		$90,000

						2025 Total								$90,000

				Facilities Total										$1,815,767

		8460		EVS		2020		Capital		Auto Scrubber w/Eco Stand on Rider		No concerns.
		$9,742

						2020 Total								$9,742

						2021		Capital		HALO Disinfecting Machine		 --		$14,517

						2021 Total								$14,517

				EVS Total										$24,259

		8480		HR		2020		Capital		Infor Document Management/Scanning		More research to be done before selecting a vendor. 
This would not be impletemented until after the infor upgrade, Q4 2020.		$138,049

						2020 Total								$138,049

				HR Total										$138,049

				IT		2020		Capital		Printer Management System		Carry over from 2019. No concerns.		$30,044

										Public Safety Radio Service Extensions to ESSB		Proposal out to E. Jeff. - JH purchase they maintain.
RH/CO-Who is responsible for install?		$76,300

						2020 Total								$106,344

						2021		Capital		Archive Meditech		 --		$100,000

										Fiber to IDFs		 --		$25,000

										Imprivata		 --		$300,000

										Infotainment		 --		$200,000

										JEGDR – upgrade or ???		 --		$20,000

										Mobile Device Management (MDM)		 --		$80,000

										VM SAN 5 yr Replacement		 --		$180,000

						2021 Total								$905,000

						2022		Capital		Archive Allscripts EHR		 --		$150,000

										Fiber to IDFs		 --		$25,000

										Imprivata - Phase 2		 --		$100,000

										MDF UPS Battery Replacement		 --		$25,000

										Self Service Password Reset		 --		$50,000

										VM Server 5 yr Replacement		 --		$150,000

						2022 Total								$500,000

						2023		Capital		Cellular / Emergency Radio Extensions		 --		$200,000

						2023 Total								$200,000

				IT Total										$1,711,344

		8530		Patient Accounts		2020		Opx Project		Park Ave. Break Room Kitchette		Reviewed at MSST		$3,597

						2020 Total								$3,597

				Patient Accounts Total										$3,597

		8570		Financial Counseling		2020		Opx Project		Workstation Adjustment		Power and data is good as long as we are just straitening the desks.
Would like an accent wall.
CO-Address panic buttons		$2,180

						2020 Total								$2,180

				Financial Counseling Total										$2,180

		8620		Employee Health		2022		Capital		MaxAir CAPR Systems		 --		$28,959

						2022 Total								$28,959

				Employee Health Total										$28,959

		8650		HR		2020		Capital		Color Copier		Requesting for 2019 if possible.		$9,517

						2020 Total								$9,517

				HR Total										$9,517

		8720		Nursing Admin		2020		Capital		Sonosite Ultrasound/Butterfly/Probe		Type of ultrasound not determined. Purchase is contigent on the outcome of taskforce recommendation.		$82,044

								Capital Project		Upper Floor Refresh		 --		$553,529

						2020 Total								$635,573

						2021		Capital Project		Upper Floor Refresh		(blank)		$551,565

						2021 Total								$551,565

				Nursing Admin Total										$1,187,138

		8750		CI		2020		Capital		Electronic Consents		Software		$211,460

								Opx		BedPlanning		Epic module		$32,700

										Cloud based Data Warehouse		Analytics		$32,700

										Dragon DMO for all providers		Upgrade		$51,535

										Epic ICON (Bugsy)		Epic module		$13,080

										Financial Assistance		Epic module		$8,720

										My chart Bedside		Epic module		$52,320

										Obix -FBC		Upgrade		$49,050

										Occupational Health Module		Epic module		$13,080

										Virtual Faxes Machines Epic/Onbase		Technology		$7,848

										Wisdom Dental module		Epic module		$29,479

										Wound Care Epic module		Epic module		$8,720

						2020 Total								$510,692

						2021		Capital		Imprivata-Phase 1 - Single Sign on		 --		$234,300

								Opx		Post ED Wait times Interface		Software		$18,000

										Single Sign on…		Technology		$250,000

										Tele RX verification		Interface		$10,000

										Welcome		Epic module		$42,000

										Xelth		Software		$6,500

						2021 Total								$560,800

						2022		Opx		Virtual Visits		Epic module		$60,000

						2022 Total								$60,000

				CI Total										$1,131,492

		Emergency Power		CT		2020		Capital		Emergency Power - CT		 --		$10,028

						2020 Total								$10,028

				CT Total										$10,028

				DI		2020		Capital		Emergency Power - Front Desk in DI East		 --		$8,698

										Emergency Power - MR Suite (or just chiller)		 --		$70,741

										Emergency Power - Tech Area		 --		$8,698

						2020 Total								$88,137

				DI Total										$88,137

				Echo		2020		Capital		Emergency Power - Echo (ESSB outlet)		 --		$8,698

						2020 Total								$8,698

				Echo Total										$8,698

				ED		2020		Capital		Emergency Power - EKG Machine		 --		$10,355

										Emergency Power - Lab Temperature Control		 --		$65,291

										Emergency Power - Patient O2/Medical Device Outlets		 --		$9,837

						2020 Total								$85,483

				ED Total										$85,483

				Surgery		2020		Capital		Emergency Power - Battery Chargers		 --		$8,698

										Emergency Power - Biological Incubator		 --		$10,355

										Emergency Power - Magnifying Light/Peel Pack (outlet)		 --		$8,698

										Emergency Power - Washer		 --		$10,355

						2020 Total								$38,106

				Surgery Total										$38,106

				Ultrasound		2020		Capital		Emergency Power - Ultrasound in DI East (outlet)		 --		$42,946

						2020 Total								$42,946

				Ultrasound Total										$42,946

		Grand Total												$12,409,198









Moved to 2019

		Year		Request Type		Department		Request		Cost

		2019		Capital		ED		Glidescope System		$14,165

								Portascan 3D Bladder Scanner		$12,849

								Ultrasound Probe *Contingent		$12,535

						FBC		Labor Bed w/Overlay		$22,375

						HR		Color Copier		$9,517

						Sheridan Clinic		Colposcope		$15,520

								Exam Table x3		$17,028

						Surgery		Glidescope System		$14,165

								Navio 		$436,000

								Periarticular Reduction Forceps Set *Contingent		$7,301

				Capital Total						$561,453

		2019 Total								$561,453

		Grand Total								$561,453





2020 PPT

		Pending Status		Y

		Year		2020



		Request Type		Department		Request		Cost

		Capital		ACU		ACU Bed and Mattress x5		$57,089

						Electric Big Wheel Stretcher		$15,256

				CT		CT Scanner		$872,000

				EVS		Auto Scrubber w/Eco Stand on Rider		$9,742

				Express Clinic		Separate Express Clinic and ED in EPIC		$19,620

				Facilities		AHU 5		$390,742

						Fuel Scrubber		$21,778

						Variable Frequency Drives on AHU 2, 3, 5		$36,897

				IT		Public Safety Radio Service Extensions to ESSB		$76,300

				Lab		Biofire Torch		$67,603

						CO2 Incubator		$7,091

						Microbiology Incubator		$5,661

						New UA Centrifuge		$5,498

				MM		Motorized Platform Cart		$6,286

				Nuclear Medicine		Nuclear Medicine Dose Calibrator		$12,317

				Ortho Clinic		Ultrasonic tool for Tendinosis/Fasciitis		$14,165

				Rehab		Electric Parallel Bars		$5,762

				RT		IntelliBridge Module (ventilator interface)		$7,000

				Sheridan Clinic		Copier (for referral coordinators)		$6,639

				Sterile Processing		Prep & Pack Table		$9,211

						Steam Autoclave 		$146,801

		Capital Total						$1,793,459

		Capital Project		Dermatology		Moh's Lab		$5,886

				DI		Mobile Pad		$8,829

				Express Clinic		Express Clinic Workstation Addition		$75,000

				Facilities		7th Street		$150,000

						915 (Upstairs)		$150,000

						Emergency Power		$100,000

						Orchard Parking Lot Development		$600,000

				Nursing Admin		Upper Floor Refresh		$553,529

				Rehab		Reception Area		$87,418

				Surgery		Refresh Front Desk Area		$43,600

		Capital Project Total						$1,774,262

		Grand Total						$3,567,721





SLG

		Year		2020



		Cost												Month of Implementation

		Pending Status		Request Type		Accounting Unit		Department		Request		RODEO NOTES		Q1		Q2		Q3		Q4		(blank)		Grand Total

		C		Capital		6070		ACU		Portascan 3D Bladder Scanner		End of life. Need 2 on 3rd floor. 
Does point of care ultrasound affect the need? SLG to address.										$12,849		$12,849

								ACU Total														$12,849		$12,849

						7020		Surgery		Portascan 3D Bladder Scanner		Requested for ACU, surgery, and ED, purchase together.
Kelly recommended purchasing at least one.										$12,849		$12,849

								Surgery Total														$12,849		$12,849

						7200		Rehab		Portascan 3D Bladder Scanner		Q1										$11,168		$11,168

								Rehab Total														$11,168		$11,168

						7382		Sheridan Clinic		Point of Care Ultrasound		Part of ultrasound taskforce. 
Volumes - 154 a year.
SLG to discuss revenue impact.		$54,073										$54,073

								Sheridan Clinic Total						$54,073										$54,073

						8480		IT		Printer Management System		 --										$30,044		$30,044

								IT Total														$30,044		$30,044

						8720		Nursing Admin		Sonosite Ultrasound/Butterfly/Probe		Contingent on outcome of taskforce.				$82,044								$82,044

								Nursing Admin Total								$82,044								$82,044

				Capital Total										$54,073		$82,044						$66,910		$203,027

				Opx		7692		Retail Pharmacy		Retail Pharmacy Software		Contingent on research and refund on current software.
QS1 can interface, but is not working well.		$41,204										$41,204

								Retail Pharmacy Total						$41,204										$41,204

				Opx Total										$41,204										$41,204

		C Total												$95,277		$82,044						$66,910		$244,231

		Y		Capital		6070		ACU		ACU Bed and Mattress x5		10 year useful life. 2 or 3 quarter.						$57,089						$57,089

										Electric Big Wheel Stretcher		 --								$15,256				$15,256

								ACU Total										$57,089		$15,256				$72,345

						7050		Sterile Processing		Prep & Pack Table		Purchase anytime.										$9,211		$9,211

										Steam Autoclave 		#1 request.
Maximize capacity.		$146,801										$146,801

								Sterile Processing Total						$146,801								$9,211		$156,012

						7070		Lab		Biofire Torch		 --		$67,603										$67,603

										CO2 Incubator		 --		$7,091										$7,091

										Microbiology Incubator		 --		$5,661										$5,661

										New UA Centrifuge		Q1 or Q2				$5,498								$5,498

								Lab Total						$80,355		$5,498								$85,854

						7130		CT		CT Scanner		If mobile pad is in a covered area anytime. If not covered, Q2 because of weather.
128 slice and 500lb capacity.				$872,000								$872,000

								CT Total								$872,000								$872,000

						7160		Nuclear Medicine		Nuclear Medicine Dose Calibrator		2021 interface to Epic?								$12,317				$12,317

								Nuclear Medicine Total												$12,317				$12,317

						7180		RT		IntelliBridge Module (ventilator interface)		7000 for module. 8000 for interface, opx.		$7,000										$7,000

								RT Total						$7,000										$7,000

						7200		Rehab		Electric Parallel Bars		Needed for bariatric patients.				$5,762								$5,762

								Rehab Total								$5,762								$5,762

						7382		Sheridan Clinic		Copier (for referral coordinators)		 --										$6,639		$6,639

								Sheridan Clinic Total														$6,639		$6,639

						7395		Ortho Clinic		Ultrasonic tool for Tendinosis/Fasciitis		Less invasive procedure.
No randomized controlled trial data. There may be a lower tech solution.
Volumes - 3 patients a month
Contingent on Mattern/Naumann meeting 						$14,165						$14,165

								Ortho Clinic Total										$14,165						$14,165

						7440		Express Clinic		Separate Express Clinic and ED in EPIC		Would require staff training.				$19,620								$19,620

								Express Clinic Total								$19,620								$19,620

						8420		MM		Motorized Platform Cart		ASAP		$6,286										$6,286

								MM Total						$6,286										$6,286

						8430		Facilities		AHU 5		Complete in the spring. Work will take 2 days, complete on a weekend.				$390,742								$390,742

										Fuel Scrubber		Purchase anytime.										$21,778		$21,778

										Variable Frequency Drives on AHU 2, 3, 5		Controls air handlers. Purchase anytime.										$36,897		$36,897

								Facilities Total								$390,742						$58,675		$449,417

						8460		EVS		Auto Scrubber w/Eco Stand on Rider		Q1										$9,742		$9,742

								EVS Total														$9,742		$9,742

						8480		IT		Public Safety Radio Service Extensions to ESSB		 --										$76,300		$76,300

								IT Total														$76,300		$76,300

				Capital Total										$240,442		$1,293,623		$71,254		$27,573		$160,567		$1,793,459

				Capital Project		7020		Surgery		Refresh Front Desk Area		Prefab furniture.
Start project anytime.										$43,600		$43,600

								Surgery Total														$43,600		$43,600

						7140		DI		Mobile Pad		 --		$8,829										$8,829

								DI Total						$8,829										$8,829

						7200		Rehab		Reception Area		Design furniture to be mobile.
Doesn’t include replacement of brick flooring.
										$87,418		$87,418

								Rehab Total														$87,418		$87,418

						7440		Express Clinic		Express Clinic Workstation Addition		Review scope.
Volumes - 23% increase										$75,000		$75,000

								Express Clinic Total														$75,000		$75,000

						7691		Dermatology		Moh's Lab		1 week to complete project.
Front desk staff sitting in area designed for charting due to growth. 										$5,886		$5,886

								Dermatology Total														$5,886		$5,886

						8430		Facilities		Orchard Parking Lot Development		Complete in the summer.				$600,000								$600,000

										7th Street		 --										$150,000		$150,000

										915 (Upstairs)		 --										$150,000		$150,000

										Emergency Power		(blank)										$100,000		$100,000

								Facilities Total								$600,000						$400,000		$1,000,000

						8720		Nursing Admin		Upper Floor Refresh		All year.										$553,529		$553,529

								Nursing Admin Total														$553,529		$553,529

				Capital Project Total										$8,829		$600,000						$1,165,433		$1,774,262

		Y Total												$249,271		$1,893,623		$71,254		$27,573		$1,326,000		$3,567,721

		(blank)		Opx		7170		Pharmacy		IV pump integration		 --										$206,882		$206,882

								Pharmacy Total														$206,882		$206,882

						7256		Wound Clinic		Wound Assessment Software		Q3 or Q4
May not need Epic module. Josh and Jeinell to meet and define project.
Will allow for more accurate coding.								$42,728				$42,728

								Wound Clinic Total												$42,728				$42,728

						8430		Facilities		Exhaust Fan		8 fans. Move to opx.										$16,350		$16,350

								Facilities Total														$16,350		$16,350

						8750		CI		Cloud based Data Warehouse		Check on cloud interfacing. 
Why would we not use our network?										$32,700		$32,700

										Dragon DMO for all providers		Number 1 service call for CI. Dr. Mattern supports, would be a win if single sign on is not ready in 2020.										$51,535		$51,535

										Financial Assistance		Updated cost to 2,000, maybe get at no cost.
Assists with estimates.										$2,000		$2,000

										Obix -FBC		Must do.										$49,050		$49,050

										Occupational Health Module		 --										$13,080		$13,080

										Virtual Faxes Machines Epic/OnBase		Doesn't affect out going faxes.										$7,848		$7,848

										Wisdom Dental module		 --										$29,479		$29,479

										Wound Care Epic module		This module may not be needed depending on wound care software capabilities.										$8,720		$8,720

										Bed Planning		CI projects - $200,000 max
Only site not using this program. 
Culture/staff impact.
Linked with hiring ED nursing/house supervisor?										$32,700		$32,700

								CI Total														$227,112		$227,112

				Opx Total																$42,728		$450,344		$493,072

				Opx Project		7255		Infusion		Barn Door		The sooner the better, for workflow.										$2,180		$2,180

								Infusion Total														$2,180		$2,180

						8530		Patient Accounts		Park Ave. Break Room Kitchette		 --										$3,597		$3,597

								Patient Accounts Total														$3,597		$3,597

						8570		Financial Counseling		Workstation Adjustment		2021 project - escape door into ED.										$2,180		$2,180

								Financial Counseling Total														$2,180		$2,180

				Opx Project Total																		$7,957		$7,957

		(blank) Total																		$42,728		$458,301		$501,029

		Grand Total												$344,548		$1,975,667		$71,254		$70,301		$1,851,211		$4,312,981













































































































































































































































































2020-2025

		Sum of Cost/ROM						Year

		Request Type		Department		Request		2021		2022		2023		2024		2025		Grand Total

		Capital		ACU		ACU Bed and Mattress x5		$57,089		$57,089								$114,178

				ACU Total				$57,089		$57,089								$114,178

				CI		Imprivata-Phase 1 - Single Sign on		$234,300										$234,300

						Texting/Calling System		$15,000										$15,000

						*Electronic Consents		$211,460										$211,460

				CI Total				$460,760										$460,760

				DI		MR Breast Coil		$80,922										$80,922

						X-Ray Room #1 R&F Equipment				$544,000								$544,000

				DI Total				$80,922		$544,000								$624,922

				ED		Phillips Monitors				$108,894								$108,894

						*Copier		$7,738										$7,738

				ED Total				$7,738		$108,894								$116,632

				Employee Health		MaxAir CAPR Systems				$28,959								$28,959

				Employee Health Total						$28,959								$28,959

				EVS		HALO Disinfecting Machine		$14,517										$14,517

				EVS Total				$14,517										$14,517

				Facilities		Upgrade Building Automation System		$95,000		$115,000		$80,000		$70,000		$90,000		$450,000

				Facilities Total				$95,000		$115,000		$80,000		$70,000		$90,000		$450,000

				FBC		Labor Bed w/Overlay		$20,528		$20,528								$41,055

						*Infant Security System		$81,498										$81,498

				FBC Total				$102,026		$20,528								$122,554

				HR		*Infor Document Management/Scanning		$138,049										$138,049

				HR Total				$138,049										$138,049

				IT		Archive Allscripts EHR				$150,000								$150,000

						Archive Meditech		$100,000										$100,000

						Cellular / Emergency Radio Extensions						$200,000						$200,000

						Fiber to IDFs		$25,000		$25,000								$50,000

						Imprivata		$300,000										$300,000

						Imprivata - Phase 2				$100,000								$100,000

						Infotainment		$200,000										$200,000

						JEGDR – upgrade or ???		$20,000										$20,000

						MDF UPS Battery Replacement				$25,000								$25,000

						Mobile Device Management (MDM)		$80,000										$80,000

						Self Service Password Reset				$50,000								$50,000

						VM SAN 5 yr Replacement		$180,000										$180,000

						VM Server 5 yr Replacement				$150,000								$150,000

				IT Total				$905,000		$500,000		$200,000						$1,605,000

				Lab		Bact Alert (Blood Culture Incubator)		$41,968										$41,968

						Chemistry Instrumentation						$1,000,000						$1,000,000

						Coagulation Instrumentation								$174,000				$174,000

						Hematology Instrumentation				$98,000								$98,000

						PCR Equipment										$10,000		$10,000

						Temperature Monitoring		$32,003										$32,003

				Lab Total				$73,971		$98,000		$1,000,000		$174,000		$10,000		$1,355,971

				Mammography		3D Mammography for PLC		$805,238										$805,238

						Affirm Breast Biopsy Guidance System		$202,236										$202,236

				Mammography Total				$1,007,474										$1,007,474

				Nursing Admin		*Vocera/Nurse Call Integration (plus analytics/secure messaging)		$179,572										$179,572

				Nursing Admin Total				$179,572										$179,572

				Surgery		*Savi Scout		$78,044										$78,044

				Surgery Total				$78,044										$78,044

		Capital Project		Nursing Admin		Upper Floor Refresh		$551,565										$551,565

				Nursing Admin Total				$551,565										$551,565

		Grand Total						$3,751,725		$1,472,470		$1,280,000		$244,000		$100,000		$6,848,195













































































































































































































































































































































































































































































OPX

		Sum of Cost/ROM								Year

		Request Type		Department		Request		EAT notes		2020		Grand Total

		Opx		CI		Cloud based Data Warehouse		Analytics		$32,700		$32,700

						Dragon DMO for all providers		Upgrade		$51,535		$51,535

						Financial Assistance		Epic module		$2,000		$2,000

						Obix -FBC		Upgrade		$49,050		$49,050

						Occupational Health Module		Epic module		$13,080		$13,080

						Virtual Faxes Machines Epic/OnBase		Technology		$7,848		$7,848

						Wisdom Dental module		Epic module		$29,479		$29,479

						Wound Care Epic module		Epic module		$8,720		$8,720

						Bed Planning		Epic module		$32,700		$32,700

				CI Total						$227,112		$227,112

				Facilities		Exhaust Fan		No concerns.		$16,350		$16,350

				Facilities Total						$16,350		$16,350

				Pharmacy		IV pump integration		Pumps already included in opx. Interface cost?
JB-Follow up with Providence on selected vendor and interfacing.		$206,882		$206,882

				Pharmacy Total						$206,882		$206,882

		Opx Total								$450,344		$450,344

		Opx Project		Financial Counseling		Workstation Adjustment		Power and data is good as long as we are just straitening the desks.
Would like an accent wall.
CO-Address panic buttons		$2,180		$2,180

				Financial Counseling Total						$2,180		$2,180

				Infusion		Barn Door		Reviewed at MSST		$2,180		$2,180

				Infusion Total						$2,180		$2,180

				Patient Accounts		Park Ave. Break Room Kitchette		Reviewed at MSST		$3,597		$3,597

				Patient Accounts Total						$3,597		$3,597

		Opx Project Total								$7,957		$7,957

		Grand Total								$458,301		$458,301












































































































































































































































































































































































































































































































































CAPITAL BUDGET: Prioritize into 2020

Request Type -' Department " Request Cost
-'Sheridan Clinic Copier (for referral coordinators) S6,639

-ISterile Processing Prep & Pack Table $9,211

Steam Autoclave $146,801

Capital Total $1,793,459
-ICapital Project = Dermatology Moh's Lab S5,886
- DI Mobile Pad S8,829

- Express Clinic Express Clinic Workstation Addition $75,000

- Facilities 7th Street S150,000

915 (Upstairs) $150,000

Emergency Power $100,000

Orchard Parking Lot Development $600,000

=INursing Admin Upper Floor Refresh $553,529

-IRehab Reception Area 587,418

-ISurgery Refresh Front Desk Area $43,600

Capital Project Total $1,774,262
Grand Total $3,567,721



Capital and Projects

		Request Type		Department		Request		Cost/ROM		Accounting Unit		Depreciation Account		2020 Depreciation		Useful Life		Depreciation (6 months)		NEW		QUALITY		VOLUMES		REPLACEMENT		EOL		REVENUE		SAFETY		BROKEN		NEW REVENUE STREAM		OTHER		PATIENT SATISFACTION		Description		Will this purchase interface w/computer system		Facilities Involvement		BioMed Involvement		Clinical Informatics Involvement		IT Involvement		Additional Costs/Notes		RODEO NOTES		Pending Status		Month of Implementation		Year		Vendor		EAT notes		EAT Follow up		EAT Mtg		Lead Time 		Annual Maintenance Agreement (will need to be added to opx budget)		Documentation		Documentation

		Capital		ED		*Copier		$   7,738		7230												x		x		x		x				x						x				ED Main copier breaks down routinely, it has pasted its end of life, and is not due to be replaced for two more years. We transfer out 10-12% of our patients, send, receive multiple fax, communicate to EMS via fax. The ED communicates with community resources for placement of mental health patients, care facilities and EFCs. The machine will stop and at times, we are unaware that the message did not go through. The copy quality is poor, even with fresh toner. To provide quick, seamless communication through faxing, copies, sending and receiving, the ED relies on this piece of equipment. 		x		x						x				Move to 2021						2021		Pacific Office Equipment		Current copier is on rotation to be replaced in 2021.
I requested service calls for this equipment.  They only have 2 documented calls in the past year.  Is there another issue with the machine? KO Department staff are reporting the machine is in error state often.
KO - Schedule an in-service for staff.				9/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ED%20Copier%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ED%20Copier%202020%20Quote.pdf

		Capital		CI		*Electronic Consents		$   211,460		8750										x		x										x						x		x		New software will allow for electronic signatures on a number of forms, including procedure consents and automatic storage of signed forms in Epic. 								x		x				Are there any other options to consider?
6 month implementation.
Does this software have xxxx capability?
Culture/staff impact.		C				2021		Access Forms		Software				9/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Quality%20Electronic%20Consents%20Software%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Quality%20Electronic%20Consents%20Software%202020%20quote.pdf

		Capital		FBC		*Infant Security System		$   81,498		7010										x																						DNV - CMS requirements. Infant protection.		x		x		x		x		x				What are other options that are DNV compliant?
Looking at another vendor.		N				2021		Centrak		CO - Follow up on door requirements.				9/12						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/FBC%20Infant%20Security%20System%202020%20EAT%20form%20and%20quote.pdf

		Capital		HR		*Infor Document Management/Scanning		$   138,049		8650																												x				The scanning of paper documents in to lnfor/Lawson has long been a desired feature. Budgeting for and implementing have been paused over the years due to deficencies in the lnfor system functions. While this would be primarily building on the HRIS for scanning in employee related documents, there may be uses for Finance and Materials as well.		x								x				Likely 2021						2021		Ephesoft Smart Capture Technology		More research to be done before selecting a vendor. 
This would not be implemented until after the infor upgrade, Q4 2020.				9/18				Annual Main. Fee?		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/IT%20Infor%20Document%20Management%20&%20Scanning%202020%20EAT%20form%20and%20quote.pdf

		Capital		Surgery		*Savi Scout		$   78,044		7020										x																						Wire free breast localization for biopsy, tumors, and lymph nodes. Improved technique over needle localization.												10380		Dr. Koenig interested. Purchase - sooner the better.				Q1		2021		Cianna Medical		Add disposable costs to opx, 10,380
JB-Is this service billable?
LS-Follow up with Dr. Jafari, concerned about clip and possible infection issues.				9/10						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20SAVI%20Scout%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20SAVI%20Scout%202020%20%20Quote_V1.pdf

		Capital		Nursing Admin		*Vocera/Nurse Call Integration (plus analytics/secure messaging)		$   179,572		8720																x																Interconnecting our nurse call system with our Vocera system will allow nursing staff to provide instantaneous auditory response to patients calls for assistance. Routing and escalation can be configured as well. Via an upgrade to Vocera ver6, we would also get Analytics and Secure Messaging. This price proposal includes ACU, ICU, FBC, Surgery, ED. We may reduce initial costs some by phasing (though overall cost would be higher). Value of use in ICU, ED and Surgery should be evaluated and considered.						x		x		x				Must have? SLG to discuss.
Decrease noise.						2021		Vocera and ATS Facility Systems		No concerns.
TT/RH-Following up on number of badges needed.				9/18						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Nursing%20Admin%20Vocera%202020%20EAT%20form%20and%20quote.pdf

		Capital		Mammography		3D Mammography for PLC		$   805,238		7149										x		x		x														x				Adding this unit and one Technologist in Port Ludlow would increase our market share and allow for redundancy in our service line. This would impact the Port Ludlow Clinic with a possible increase in demand for their clinic services. It would also rely on PL office staff to register and check in these patients.		x		x		x		x		x										2021		Hologic		Evaluating 4 locations with significant cost variations (10k-100k). 
Randy-Present the 4 options at rodeo by preference with cost.
Per Hilary move to 2021				9/10						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Mammo%203D%20Mammo%20for%20PLC%202020%20EAT%20form%20and%20quotes.pdf

		Capital Project		Facilities		7th Street		$   150,000		8430																																														 --		Y				2020				 --

		Capital Project		Facilities		915 (Upstairs)		$   150,000		8430																																Floors and paint.														 --		Y				2020				 --

		Capital		ACU		ACU Bed and Mattress x5		$   57,089		6070																x																We are requesting 5 ACU beds to be purchased over the next 3 years. Current situation: 14 beds are at EOL and 1 nearing EOL. This plan is to manage replacement costs over a 3 year period and receive bulk pricing each year.														10 year useful life. 2 or 3 quarter.		Y		Q3		2020				Late add, not reviewed at EAT.										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ACU%20Beds%20and%20Mattress%202020-2022%20EAT%20form.pdf

		Capital		ACU		ACU Bed and Mattress x5		$   57,089		6070																x																We are requesting 5 ACU beds to be purchased over the next 3 years. Current situation: 14 beds are at EOL and 1 nearing EOL. This plan is to manage replacement costs over a 3 year period and receive bulk pricing each year.																				2021				 --										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ACU%20Beds%20and%20Mattress%202020-2022%20EAT%20form.pdf

		Capital		ACU		ACU Bed and Mattress x5		$   57,089		6070																x																We are requesting 5 ACU beds to be purchased over the next 3 years. Current situation: 14 beds are at EOL and 1 nearing EOL. This plan is to manage replacement costs over a 3 year period and receive bulk pricing each year.																				2022				 --										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ACU%20Beds%20and%20Mattress%202020-2022%20EAT%20form.pdf

		Capital		Mammography		Affirm Breast Biopsy Guidance System		$   202,236		7149										x		x		x								x				x		x		x		Mammography continues to grow as a modality and as our patient volume increases so does our need to offer the advanced services of
biopsy as a follow up to a questionable mammogram or MR. We do not have accurate information of our actual biopsy numbers YET ...
This should be on our radar as we are losing every patient that needs a stereotactic biopsy. Our Radiologist will need a refresher as well
but is not unwilling to add this service to our lineup. Collaboration with RADIA will be required.																				2021		Hologic		 --

		Capital		Facilities		AHU 5		$   390,742		8430												x				x		x				x										The AHU 5 handles the family birth unit and part of the south side third floor.  It is reaching end of life. 		x		x										Complete in the spring. Work will take 2 days, complete on a weekend.		Y		Q2		2020		Herminson or PSF Mechanical		No concerns.
CO - Do fan controls need data? Wiring?				9/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Facilities%20AHU%205%202020%20EAT%20form.pdf

		Capital		IT		Archive Allscripts EHR		$   150,000		8480																																Future																				2022				 --

		Capital		IT		Archive Meditech		$   100,000		8480																																Targeting 2021 if  no shutdown																				2021				 --

		Capital		EVS		Auto Scrubber w/Eco Stand on Rider		$   9,742		8460																																This scrubber was on contingent purchase for 2019. I've included current price and can put out until 2020 purchase. Replacing older models.														Q1		Y				2020				No concerns.
				9/5						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/EVS%20Rev%20Auto%20Scrubber%20with%20Eco%20stand%20on%20rider%202020%20EAT%20form%20and%20quote.pdf

		Capital		Lab		Bact Alert (Blood Culture Incubator)		$   41,968		7070																																Our current incubator is too small for our increased volume of blood cultures. We need a larger incubator to fit the storage of bottles for 5 days.  Also, the current incubator is 13 years old.												12000 epic interface		 --		Y		Q2		2021		Biomerieux		Vendor will take the old unit after 30 day side by side testing.
Was interface cost added to opx budget, 12,000?		RH-Follow up with vendor on remote access. Remote access not needed.		9/12						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20BACT%20Alert%202020%20EAT%20form%20and%20quote.pdf

		Opx Project		Infusion		Barn Door		$   2,180		7255										x																						Will allow privacy for triage & clinical resource RN.														The sooner the better, for workflow.						2020				Reviewed at MSST				na						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Infusion%20Barn%20Door%202020%20EAT%20form.pdf

		Opx		CI		Bed Planning		$   32,700		8750												x				x						x								x		Since our go live we have not fully implemented our bed management epic module. If we implement we get greater viability & reporting, a birds eye view for bed planners, easier transfers, finding bottlenecks, better linking of appointments while in house, EVS operations, and optimized capacity management. 								x		x				CI projects - $200,000 max
Only site not using this program. 
Culture/staff impact.
Linked with hiring ED nursing/house supervisor?						2020		Providence		Epic module				9/17				$ -		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20Bed%20Planning%20Implementation%202020%20EAT%20form.pdf

		Capital		Lab		Biofire Torch		$   67,603		7070																x		x														Our existing lease agreement for Biofire Film array instrument expired July 2019. We are leasing the instrument month per month. New Torch analyzer is the same technology. We would like to purchase this by 2020. Will be two models instead of one. 		x				x		x		x		20000 epic interface		 --		Y		Q1		2020		BioFire Diagnostics		Was interface cost added to opx budget, 20,000?				9/12						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20Torch%202020%20EAT%20form%20and%20quote.pdf

		Capital		IT		Cellular / Emergency Radio Extensions		$   200,000		8480																																Future																				2023				 --

		Capital		Lab		Centrak Temp Monitoring		$   8,147		7070												x										x										The temperature monitoring will automate the manual process of taking & documenting the temperature for ambient temperature supplies, refrigerated supplies, and Oxygen Monitoring.  If a supply has a temperature requirement listed on it, the requirement is that we monitor/document the temperature 24/7.  This is not only a requirement for laboratory supplies (collection containers, swabs, Point of Care Testing Reagents), it is a requirement for supplies utilized for patients.  		x		x						x												Centrak		2019										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20Centrak%20Temp%20Monitoring%202019%20EAT%20form%20and%20quote.pdf

		Capital		Lab		Chemistry Instrumentation		$   1,000,000		7070																																 --																				2023				 --

		Opx		CI		Cloud based Data Warehouse		$   32,700		8750										x																						Currently using excel to store large amounts of Epic data. Exceeded lines possible, manual work, no central repository, increase security, increase accessibility to data, linkage to visualization software. Create dashboards for leaders. Would like to evaluate and Pilot cloud-based data storage in 2020. Estimate based on  current data usage/storage +50% growth. 								x		x				Check on cloud interfacing. 
Why would we not use our network?						2020		Snowflake		Analytics				9/17				$32,000		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20Cloud%20Based%20Data%20warehouse%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20Cloud%20Based%20Data%20warehouse%202020%20information.url

		Capital		Lab		CO2 Incubator		$   7,091		7070										x						x								x								Our CO2 incubator had multiply issues. Biomed fixed it but it still inconsistent. Sometimes we were not able to recover anaerobic bacteria because CO2 incubator doesn't operate efficiency  				x		x				x				 --		Y		Q1		2020		McKesson Laboratory Solutions		No concerns.				9/12						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20CO2%20Incubator%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20CO2%20Incubator%202020%20quote.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20CO2%20Incubator%202020%20brochure.pdf

		Capital		Lab		Coagulation Instrumentation		$   174,000		7070																																 --																				2024				 --

		Capital		HR		Color Copier		$   9,517		8650										x				x		x		x						x								Needed to replace two items: black and white fax/scanner/printer and color printer. Currently we use the color copier in the admin assistants office for color scanning color and for printing in color on larger sheets of paper; e.g. Monthly NEO booklets. Our smaller color printer is at end EOL, cannot be repaired and is not a scanner.		x								x				2019 if possible.		Y				2019		POE		Requesting for 2019 if possible.		KO-Follow up on usage of all printers to make sure the copier quoted can handle the workload.--completed...proposed copier has duty cycle that will handle up to 8000 additional copies per month.  		9/18						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/HR%20Color%20Copier%202020%20EAT%20form%20and%20quote.pdf

		Capital		Sheridan Clinic		Colposcope		$   15,520		7382																x		x														A colposcopy is an in-office diagnostic procedure that a doctor uses to examine the inside of the vagina, vulva, and cervix for concerns such as cell changes, growths, and inflammation.
915 Sheridan performs on average 2 Colposcopes a month, resulting in $10,358 , in charges for FY18 . 
FY19 is on track for $9,700.
The data reflects only charges dropped for Colposcopy . Each Colpo generates an additional $300 in laboratory charges. 		x								x				Q1		Y				2019		Cooper Surgical		No concerns.
PP-follow up with NW on taking current equipment.				9/12						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Colposcope%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Colposcope%202020%20quote%20.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Colposcope%202020%20data.pdf

		Capital		Sheridan Clinic		Copier (for referral coordinators)		$   6,639		7382																x																Scheduled replacement of referrals printer. Essential to completing patient referral's. 		x								x				 --		Y				2020		Pacific Office Equipment		RH-Follow up on adding networking.				9/12				Yes, already in budget?		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Copier%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Copier%202020%20quote.pdf

		Capital		CT		CT Scanner		$   872,000		7130												x		x		x		x														In order to remain competitive in today's market for Diagnostic Imaging we MUST remain current with our technology. Our current CT scanner was manufactured in 2005 with a refresh in 2011. We installed it as a refurbished unit in 2012. This scanner will be 15 years old in 2020 when we replace it. How many of you have a computer that is 15 years old? Even with upgrades the technology does not support things that old, think windown XP. Our new system will also require a rather large UPS be installed (North CUP?)		x		x		x		x		x				If mobile pad is in a covered area anytime. If not covered, Q2 because of weather.
128 slice and 500lb capacity.		Y		Q2		2020		Philips
Siemens
GE		May need flooring and paint. 6-8 weeks lead time for install.
Follow up - Is electrical work included in install?				9/10				Yes, how much?		Rodeo\CT CT Scanner 2020 EAT form and quotes.pdf

		Opx		CI		Dragon DMO for all providers		$   51,535		8750																x																A new cloud based version of dragon. Allows for use anywhere, on any computer & mobile. Ability to use iPhone, more accurate. Trial with 2 MD in 2019 successful. 								x		x				Number 1 service call for CI. Dr. Mattern supports, would be a win if single sign on is not ready in 2020.						2020		Providence		Upgrade				9/17				$47,280		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20DMO%20Dragon%20dictation%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20DMO%20Dragon%20dictation%202020%20Information.url

		Opx		DI		ECHO Pacs Epic Interface		$   118,810		7140																																Move to 2020?														Moved to 2019										Interface				9/10				$2,000

		Capital		ACU		Electric Big Wheel Stretcher		$   15,256		6070										x																						To provide services to observation patients on ACU. These patients are 24 plus care recipients, but not admitted. Usually patients requiring short term treatment, but not official admission. 				x		x								 --		Y		Q4		2020		Stryker		No concerns.				9/5						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ACU%20Electric%20Big%20Wheel%20Stretcher%202020%20EAT%20form%20and%20quote.pdf

		Capital		Rehab		Electric Parallel Bars		$   5,762		7200												x				x						x										Electric Parallel bars to replace standard manual bars. We have an increasing number of large patients upstairs and some do not fit in to our standard parallel bars. These bars adjust electrically which means quick response if a patient is in the bars, it also allows us to adjust width for larger patients. The quick and easy adjustment facilitates both patient and staff safety as the manual adjustment is cumbersome.				x		x								Needed for bariatric patients.		Y		Q2		2020		Thera Tek		Do not purchase until we have a plan for current equipment.
PP-Can current equipment be sold?				7/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Rehab%20Electric%20Parallel%20Bars%202020%20EAT%20form%20and%20quote.pdf

		Capital Project		Facilities		Emergency Power		$   100,000		8430																																Additions to be prioritized.																Y				2020

		Capital Project		Surgery		Emergency Power - Battery Chargers		$   8,698		Emergency Power																																Emergency power add identified after winter power outage.														 --						Emer Power				 --

		Capital Project		Surgery		Emergency Power - Biological Incubator		$   10,355		Emergency Power																																Emergency power add identified after winter power outage.														 --						Emer Power				 --

		Capital Project		CT		Emergency Power - CT		$   10,028		Emergency Power																																Emergency power add identified after winter power outage. Power to injector and computer.														Other adds - Dietary, Express Clinic, Oncology Pharmacy, Payroll, Elevator?						Emer Power				 --

		Capital Project		Echo		Emergency Power - Echo (ESSB outlet)		$   8,698		Emergency Power																																Emergency power add identified after winter power outage.														 --						Emer Power				 --

		Capital Project		ED		Emergency Power - EKG Machine		$   10,355		Emergency Power																																Emergency power add identified after winter power outage.														 --						Emer Power				 --

		Capital Project		DI		Emergency Power - Front Desk in DI East		$   8,698		Emergency Power																																Emergency power add identified after winter power outage.														 --						Emer Power				 --

		Capital Project		ED		Emergency Power - Lab Temperature Control		$   65,291		Emergency Power																																Emergency power add identified after winter power outage.														 --						Emer Power				 --

		Capital Project		Surgery		Emergency Power - Magnifying Light/Peel Pack (outlet)		$   8,698		Emergency Power																																Emergency power add identified after winter power outage.														 --						Emer Power				 --

		Capital Project		DI		Emergency Power - MR Suite (or just chiller)		$   70,741		Emergency Power																																Emergency power add identified after winter power outage.														65 building						Emer Power				 --

		Capital Project		ED		Emergency Power - Patient O2/Medical Device Outlets		$   9,837		Emergency Power																																Emergency power add identified after winter power outage.														 --						Emer Power				 --

		Capital Project		DI		Emergency Power - Tech Area		$   8,698		Emergency Power																																Emergency power add identified after winter power outage. Network printer.														 --						Emer Power				 --

		Capital Project		Ultrasound		Emergency Power - Ultrasound in DI East (outlet)		$   42,946		Emergency Power																																Emergency power add identified after winter power outage.														 --						Emer Power				 --

		Capital Project		Surgery		Emergency Power - Washer		$   10,355		Emergency Power																																Emergency power add identified after winter power outage.														 --						Emer Power				 --

		Opx		CI		Epic ICON (Bugsy)		$   13,080		8750																x								x								Prevent and treat infections on all fronts, from monitoring potential outbreaks to preventing antimicrobial resistance. Bugsy’s tools integrate with EpicCare Inpatient, OpTime, and Willow Inpatient to support care throughout a patient’s hospital stay. Regulatory & antimicrobial improvements.								x						New-ish program						2021		Providence		Epic module				9/17				$1,200		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20EPIC%20ICON%20-%20Infection%20control%20module%202020%20EAT%20form.pdf

		Capital Project		DI		ESSB Scheduler Workspace		$   63,438		7140																																Install access through the wall into the cove area behind the reception desk in DI West to station a CTS-2 who can do all scheduling services for DI. Remove existing shelving units and store Mammogram files. Establish a workspace with phone and computer to include all EPIC access.				x																				No concerns. Per Hilary remove from list, will find another solution.				9/10						Rodeo\DI ESSB Scheduler 2020 EAT form.pdf

		Capital		Sheridan Clinic		Exam Table x3		$   17,028		7382																																Replacing three exam beds in Primary Care . Essential for patient visits. 
$5,267.98 each 						x								Purchase all 3 together for discount.		Y				2019		McKesson		No concerns.				9/12						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Exam%20Tables%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Exam%20Tables%202020%20quote.xlsx

		Opx		Facilities		Exhaust Fan		$   16,350		8430																x		x														Our exhaust fans are coming up to 25 years old and older.  They are belt driven and are a maintenance heavy.  Changing over to the new style (direct drives) eliminates all of the belts and noise.   		x		x										8 fans. Move to opx.						2020		Herminson or PSF Mechanical		No concerns.				9/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Facilities%20Exhaust%20Fans%202020%20EAT%20form.pdf

		Capital Project		Express Clinic		Express Clinic Workstation Addition		$   75,000		7440																																In order to meet the demands of increasing census in the Clinic, we have added an additional provider on high volume days as well as a Tech. We have 2 fixed stations and one portal workstation (I believe it came from the ED-unsure as it occurred before my arrival). We need an additional portable workstation with a cordless scanner for medication. Also, I am asking to have a cubicle type sound barrier at the registration desk to assist with patient privacy. This will require decreasing the size of the desks.														Review scope.
Volumes - 23% increase		Y				2020				Late add, not reviewed at EAT.										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Express%20Clinic%20Workstation%20and%20Waiting%20Room%20Privacy%202020%20EAT%20form.pdf

		Capital		IT		Fiber to IDFs		$   25,000		8480																																Pending Master Site planning																				2021				 --

		Capital		IT		Fiber to IDFs		$   25,000		8480																																Pending Master Site planning																				2022				 --

		Opx		CI		Financial Assistance		$   2,000		8750																x																A long awaited epic module for our financial counselors to utilize 								x		x				Updated cost to 2,000, maybe get at no cost.
Assists with estimates.						2020		Providence		Epic module				9/17				$200		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/FC%20Financial%20Assistance%20Epic%20Module%202020%20EAT%20form.pdf

		Moved to Opx		Rehab		Fluidotherapy		$   5,257		7200										x		x																		x		Fluidized therapy (Fluidotherapy) is a high-intensity heat modality consisting of a dry whirlpool of finely divided solid particles suspended in a heated air
stream, the mixture having the properties of a liquid. In addition to the superficial heat, it provides tactile stimulation while also allowing for active range of motion.
It is used to reduce pain, edema and muscle spasm in acute and post-acute injury. The benefit over other available modalities is that skilled therapy in
terms of range of motion and exercise are able to be performed during treatment, other heat modalities are passive.				x		x														2020		Thera Tek		Laura and Mitzi to put a policy in place. Mitzi added to opx budget.				7/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Rehab%20Fluidotherapy%202020%20EAT%20form%20amd%20quote.pdf

		Capital		Facilities		Fuel Scrubber		$   21,778		8430										x		x										x										Add two fuel scrubbers to the generator diesel tanks. This eliminates the need to have the fuel and tanks cleaned and polished every year per code. It also heats the fuel when used for better performance. 		x		x										Purchase anytime.		Y				2020		FPS		Cost of annual cleaning will cover the cost of this add to our generators in 3 years.				9/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Facilities%20Fuel%20Scrubber%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Facilities%20Fuel%20Scrubber%202020%20quote.pdf

		Capital		ED		Glidescope System		$   14,165		7230												x				x														x		Currently, the ED and OR have glidescopes, with monitors. Currently, the OR uses reprocessed Bronchoscopes that need to be reprocessed every 7 days if unused, if used, must be reprocessed within one hour. The standard 7-day process requires staff hours/time/product. The used and reprocessed within one-hour scope, requires staff to come in at time and a half to process one piece of equipment. 
Recently, we had a difficult airway patient that required going to the OR for intubation because of the equipment that we had did not meet the needs of the patient. CNRAs and physicians involved, feel that this product may have prevented the trip to the OR. The GlideScope BFlex is designed with exceptional image quality and maneuverability for difficult airways and routine bronchoscopy procedures.														 --		Y				2019		Verathon		Process will need to be setup w/infection control for cleaning.				9/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ED%20OR%20Glidescope%20System%202020%20SBAR.docx		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ED%20OR%20Glidescope%20System%202020%20SBAR.docx

		Capital		Surgery		Glidescope System		$   14,165		7020																																Currently, the ED and OR have glidescopes, with monitors. Currently, the OR uses reprocessed Bronchoscopes that need to be reprocessed every 7 days if unused, if used, must be reprocessed within one hour. The standard 7-day process requires staff hours/time/product. The used and reprocessed within one-hour scope, requires staff to come in at time and a half to process one piece of equipment. 
Recently, we had a difficult airway patient that required going to the OR for intubation because of the equipment that we had did not meet the needs of the patient. CNRAs and physicians involved, feel that this product may have prevented the trip to the OR. The GlideScope BFlex is designed with exceptional image quality and maneuverability for difficult airways and routine bronchoscopy procedures.														CRNA's would like this ASAP		Y				2019		Verathon		No concerns.				9/10						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ED%20OR%20Glidescope%20System%202020%20EAT%20form%20and%20quote.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ED%20OR%20Glidescope%20System%202020%20SBAR.docx

		Capital		EVS		HALO Disinfecting Machine		$   14,517		8460																																We have one HALO now and it is used daily. Have had several requests from House Sup. and staff to get another one.																				2021		SPH Medical		 --

		Capital		Lab		Hematology Instrumentation		$   98,000		7070																																 --																				2022				 --

		Capital		IT		Imprivata		$   300,000		8480																																Defer to CI - SSO / Pending Providence																				2021				 --

		Capital		IT		Imprivata - Phase 2		$   100,000		8480																																Defer to CI																				2022				 --

		Capital		CI		Imprivata-Phase 1 - Single Sign on		$   234,300		8750																																Single Sign on - tap with a  badge to log in/out- next step towards E-RX																				2021				 --

		Capital		IT		Infotainment		$   200,000		8480																																CSLT Request 
Future - pending more info on Epic Bedside																				2021				 --

		Capital		RT		IntelliBridge Module (ventilator interface)		$   7,000		7180										x		x										x										This piece of equipment allows information from the ventilators to flow over to EPIC. It will allow real time data to be displayed on the Philips monitors at the nursing station.  Increased patient safety as well as a decrease in data entry errors when charting.  														7000 for module. 8000 for interface, opx.		Y		Q1		2020		Phillips and EPIC		JB - Providence interface costs?				9/10						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/RT%20Ventilator%20Interface%202020%20EAT%20form%20and%20quote.pdf

		Opx		Pharmacy		IV pump integration		$   206,882		7170																x																Current lease expired.														 --						2020		Baxter/Providence		Pumps already included in opx. Interface cost?
JB-Follow up with Providence on selected vendor and interfacing.				na				$13,000		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Pharmacy%20Smart%20IV%20Pumps%202020%20EAT%20form%20and%20quote.pdf

		Capital		IT		JEGDR – upgrade or ???		$   20,000		8480																																Targeting 2021 if  no shutdown																				2021				 --

		Capital		FBC		Labor Bed w/Overlay		$   22,375		7010																																We have 3 labor beds currently over 20 years old and beginning to be at EOL and unsupported. I am requesting to begin purchasing one replacement bed every year, 2020-2022 as a plan to replace old equipment.														End of life, no longer supported. Q1		Y				2019				Late add, reviewed by EAT in 2018 capital process. 										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/FBC%20Labor%20bed%20with%20overlay%202020%20EAT%20form.pdf

		Capital		FBC		Labor Bed w/Overlay		$   20,528		7010																																We have 3 labor beds currently over 20 years old and beginning to be at EOL and unsupported. I am requesting to begin purchasing one replacement bed every year, 2020-2022 as a plan to replace old equipment.																				2021				 --

		Capital		FBC		Labor Bed w/Overlay		$   20,528		7010																																We have 3 labor beds currently over 20 years old and beginning to be at EOL and unsupported. I am requesting to begin purchasing one replacement bed every year, 2020-2022 as a plan to replace old equipment.																				2022				 --

		Capital		Employee Health		MaxAir CAPR Systems		$   28,959		8620																x		x				x										Requesting an update to replace the older MAXAIR PAPR. Notice from MAXAIR states they are no longer making our product design. They state they will still maintenance them but the supplies may soon be obsolete. 																				2022		MaxAir		 --										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Future%20Years/Emp.%20Health%20Max%20Air%20CAPR%20System%202022%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Future%20Years/Emp.%20Health%20Max%20Air%20CAPR%20System%202022%20EAT%20proposal.xlsx

		Capital		IT		MDF UPS Battery Replacement		$   25,000		8480																																7 year replacement																				2022				 --

		Opx		RT		Metaneb (Lung expansion, airway clearance, medication delivery)		$   5,400		7180										x		x																				This device will help with airway clearance and atelectatic airways on certain patients.  Therapists that have worked in other facilities have used this device and have had good success with it.  						x								Q1 for flu. Jeff to work on pricing.		Y				2019		Hill-Rom		No concerns.				9/10						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/RT%20METANEB%20System%202020%20EAT%20Metaneb.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/RT%20METANEB%20System%202020%20Quote.pdf

		Capital		Lab		Microbiology Incubator		$   5,661		7070										x						x																Our current incubator is small for our increased volume in microbiology. We need bigger incubator to fit all of our specimens. 				x		x				x				 --		Y		Q1		2020		McKesson Laboratory Solutions		
New equipment will be relocated from current location and placed on the floor.				9/12						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20Micro%20Incubator%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20Micro%20Incubator%202020%20quote.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20Micro%20Incubator%202020%20brochure.pdf

		Capital		IT		Mobile Device Management (MDM)		$   80,000		8480																																Pilot with Sophos first																				2021				 --

		Capital Project		DI		Mobile Pad		$   8,829		7140																																Establish an area for a mobile services tractor trailer to park and hook up. May require asphalt or concrete work as well as electrical, water and possible sewer.				x										 --		Y		Q1		2020				May need fiber, this would be about 2,000.
Mobile unit would block EC signage.
Follow up - Is water hook up needed?
RD - Measure distance from cup to unit.				9/10						Rodeo\DI Mobile Pad 2020 EAT form.pdf

		Capital Project		Dermatology		Moh's Lab		$   5,886		7691																																Remove floor to ceiling cabinets, relocate to ortho clean storage. Extend existing desk to accommodate 2 work spaces (computers for charting). Install overhead cabinets with locks.				x						x				1 week to complete project.
Front desk staff sitting in area designed for charting due to growth. 		Y				2020				Reviewed at MSST				na						Rodeo\Derm Mohs Lab Project Request 2020.pdf

		Capital		MM		Motorized Platform Cart		$   6,286		8420										x																						Other departments have begun appropriately using the existing carts. Ergonomically we need to keep these units on hand near the loading dock.														ASAP		Y		Q1		2020		Storage Systems Unlimited		No concerns.				9/5						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/MM%20Motorized%20Platform%20Cart%202020%20EAT%20form%20and%20quote.pdf

		Capital		DI		MR Breast Coil		$   80,922		7120										x																x						Expand our breast imaging capabilities. The industry is moving towards breast MR as an industry standard on Mammography follow up and eventual biopsy or presurgery assessments.																				2021		Invivo		 --

		Opx		CI		My chart Bedside		$   52,320		8750																x								x								Improve patient experience in the hospital. Allows bedside technology for patients to view care-team information, communicate with team, and receive education, entertainment, or other media. 				x				x		x				 --						2021		Providence		Epic module				9/17				$4,800		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20My%20Chart%20Bedside%202020%20EAT%20form.pdf

		Capital		Surgery		Navio 		$   436,000		7020																																Handheld robotics for orthopedic cases.														Need to renegotiate 2020 joint pricing.		Y				2019		Smith & Nephew		Contingent purchase contract in place. A list of follow up questions has been sent to rep.

		Capital		Lab		New UA Centrifuge		$   5,498		7070										x						x		x														The centrifuge we have right now is old. We use this centrifuge for processing microscopic urines.						x								Q1 or Q2		Y		Q2		2020		McKesson Laboratory Solutions		
Store current unit in biomed if there is room, if not surplus.				9/12						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20quote%201.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20quote.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20EBA%20280%20brochure.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20EBA%20200%20brochure.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20EBA%20280%20brochure%201.pdf

		Capital		Nuclear Medicine		Nuclear Medicine Dose Calibrator		$   12,317		7160																x		x														The current dose calibrator (Ionization chamber) was installed in 1993 (26 years ago) the technology is analog and subject to errors due to electrical inconsistency. New technology is available with potential to integrate into our dose tracking software (from Cardinal). The Atom lab 500 plus also comes with a "best practice" wipe counter.						x				x				2021 interface to Epic?		Y		Q4		2020		Ridge Medical		No concerns.				9/10						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Nuc%20Med%20Dose%20Calibrator%202020%20EAT%20form%20and%20quotes%20.pdf

		Opx		CI		Obix -FBC		$   49,050		8750												x						x				x						x				Obix (Fetal Monitoring device) upgrade. Current version is out of support. Providence is doing system-wide upgrade Q3 2020. If we do not upgrade will no longer support uploading into Epic. New version comes with many new features focusing on improved documentation. 								x		x				Must do.						2020		Providence		Upgrade				9/17				$ -		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/FBC%20Obix%202020%20EAT%20form.pdf

		Opx		CI		Occupational Health Module		$   13,080		8750																x																To do occupational health services, it is likely that a new department would need to be built. 								x		x				 --						2020		Providence		Epic module				9/17				$1,200		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20Occupational%20Health%20Breakouts%202020%20EAT%20form.pdf

		Capital Project		Facilities		Orchard Parking Lot Development		$   600,000		8430																																Staff parking.														Complete in the summer.		Y		Q2		2020				 --				na

		Opx Project		Patient Accounts		Park Ave. Break Room Kitchette		$   3,597		8530										x						x																Park business office only has small kitchen area, need to make breakroom more welcoming and usable since team is away from main campus and café option.														 --						2020				Reviewed at MSST				na						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Patient%20Accounts%20Park%20Ave%20Break%20Room%20Kitchenette%202020%20EAT%20form.pdf

		Capital		Lab		PCR Equipment		$   10,000		7070																																 --																				2025				 --

		Capital		Surgery		Periarticular Reduction Forceps Set *Contingent		$   7,301		7020										x		x																				Requested by all 3 orthopedic surgeons.														Q3 or Q4 Moved to 2019 if MM approved new vendor.		Y		Q3		2019		DePuy Synthes Sales		No concerns.				9/10						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20Periarticular%20Clamps%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20Periarticular%20Clamps%202020%20Quote.pdf

		porta scanner		RT		PFT System 		$   95,000		7180																																Current PFT machine will be approaching the end of its life after 11 years																				2024				 --										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/RT%20Ventilator%20Interface%202020%20EAT%20form%20and%20quote.pdf

		Capital		ED		Phillips Monitors		$   108,894		7230																																EAT form not received.																				2022

		Capital		Sheridan Clinic		Point of Care Ultrasound		$   54,073		7382																x																Replacing 2D ultrasound (circa. 2000) .  The current ultrasound is only capable of determining fetal position. We send all Obstetric patients to Radiology for a STAT ultrasound. With an ultrasound in the clinic we could perform these during the exam, lessening the stress on our patients, staff and radiology. 		x								x				Part of ultrasound taskforce. 
Volumes - 154 a year.
SLG to discuss revenue impact.		C		Q1		2020		Fujifilm Sonosite		Recommend consulting with Randy on how this will impact DI volumes.				9/12						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Point%20of%20Care%20Ultrasound%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Point%20of%20Care%20Ultrasound%202020%20quote.pdf

		Capital		ACU		Portascan 3D Bladder Scanner		$   12,849		6070																x																Current bladder scanners are at end of life. Biomed requests that surgery, ED and ACU each purchase like unit to ensure continuity of PM's, repairs and consistency of equipment for staff.						x								End of life. Need 2 on 3rd floor. 
Does point of care ultrasound affect the need? SLG to address.		C				2020		Laborie		No concerns. KO-Follow up on trade in.				9/5				1200 annual main. For 2-5 years		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20ED%20ACU%20Bladder%20Scanner%202020%20EAT%20form.pdf		Rodeo\Surgery ED ACU Bladder Scanner 2020 quote.pdf

		Capital		ED		Portascan 3D Bladder Scanner		$   12,849		7230																x																Current bladder scanners are at end of life. Biomed requests that surgery, ED and ACU each purchase like unit to ensure continuity of PM's, repairs and consistency of equipment for staff.						x								Order at least one. Not a big price saving for ordering all 3 together.		Y				2019		Laborie		Current equipment to be surplused. This will replace the BBI 3000.
KO-Follow up on trade in.				9/17				1200 annual main. For 2-5 years		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20ED%20ACU%20Bladder%20Scanner%202020%20EAT%20form.pdf		Rodeo\Surgery ED ACU Bladder Scanner 2020 quote.pdf

		Capital		Rehab		Portascan 3D Bladder Scanner		$   11,168		7200														x																		This is a request for replacement of two large mat tables in our gym. One dates back greater than 20 years and is a employee/patient safety issue. The other is to replace a low fixed mat which increases risk of employee injury due to its
height. Both of our current tables are rated at only 350# capacity, these two tables are each rated at 900# allowing us to use them with bariatric patients (we are seeing more patients at >350#)				x		x		x		x				Q1		C				2020		Thera Tek		The existing tables will require Facilities to remove from building.  Not to surplus resale.-KO				7/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Rehab%20Electric%20High%20Low%20Mat%20Table%202020%20EAT%20form%20and%20quote.pdf

		Capital		Surgery		Portascan 3D Bladder Scanner		$   12,849		7020																x																Current bladder scanners are at end of life. Biomed requests that surgery, ED and ACU each purchase like unit to ensure continuity of PM's, repairs and consistency of equipment for staff.						x								Requested for ACU, surgery, and ED, purchase together.
Kelly recommended purchasing at least one.		C				2020		Laborie		No concerns.
KO-Follow up on trade in.				9/10				1200 annual main. For 2-5 years		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20ED%20ACU%20Bladder%20Scanner%202020%20EAT%20form.pdf		Rodeo\Surgery ED ACU Bladder Scanner 2020 quote.pdf

		Opx		CI		Post ED Wait times Interface		$   18,000		8750																																 --																				2021				Software								$1,000

		Capital		Sterile Processing		Prep & Pack Table		$   9,211		7050										x																						Ergonomically designed height adjustable working space for staff to assemble instrument sets and trays.
Improved efficiency, safer workspace, less prone to staff injury.				x										Purchase anytime.		Y				2020		Stryker		Power and water is at location. May need to repair wall and floors.		EH - Was this budgeted in 2019? No
Bill - 3 basin sink? If needed add to opx budget.		9/10						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20Prep%20&%20Pack%20table%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20Prep%20&%20Pack%20table%202020%20quote.pdf

		Capital		IT		Printer Management System		$   30,044		8480										x						x																The number of printers across the organization has grown tremendously over the past several years. We utilize a home grown printer server to set up printers on computers. This has been in use for the past 6 years. I feel it is now time to purchase a off the shelf print management solution to manage our printers environment.														 --		C				2020				Carry over from 2019. No concerns.				9/17				1,638		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/IT%20Printer%20Management%20System%202020%20EAT%20form%20and%20quote.pdf

		Capital		IT		Public Safety Radio Service Extensions to ESSB		$   76,300		8480										x																						The local police and fire department has come to us regarding lack of radio services when they are called in to our building. We are proposing adding similar radio services equipment as they currently use to extend radio signal inside out building (primary scope is ESSB). We would fund original purchase of the equipment and ownership for support, maintenance and any eventual replacement would be passed to Jeffcomm - pending Jeffcomm board approval.
				x				x		x				 --		Y				2020		Greentree communications		Proposal out to E. Jeff. - JH purchase they maintain.
RH/CO-Who is responsible for install?				9/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/IT%20Public%20Safety%20Radio%20Service%20Extensions%20to%20ESSB%20EAT%20form%20and%20quote.pdf

		Capital Project		Rehab		Reception Area		$   87,418		7200																																Needed for auditory privacy.														Design furniture to be mobile.
Doesn’t include replacement of brick flooring.
		Y				2020				 --				na						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Rehab%20Reception%20Counter%202020%20EAT%20Form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Rehab%20reception%20counter%202020%20quote.pdf

		Capital Project		Surgery		Refresh Front Desk Area		$   43,600		7020																		x														Surgical department front desk is demonstrating the effect of time. Laminate is missing, loose and in need of repair.				x										Prefab furniture.
Start project anytime.		Y				2020				Vendor to look at space on 9/11.
Purchasing prefab units to cut back on downtime.				9/10						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20Refresh%20Front%20Desk%20Area%202020%20EAT%20form.pdf

		Opx		Retail Pharmacy		Retail Pharmacy Software		$   41,204		7692																																Current software QS1 is proving to not be efficient and demonstrates an increased risk for having a prescription error. Ongoing training by the  vendor has not resolved the issues.														Contingent on research and refund on current software.
QS1 can interface, but is not working well.		C		Q1		2020		Pioneer RX		Late add, not reviewed at EAT. 										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Pharmacy%20Retail%20Pharmacy%20Software%202020%20EAT%20form%20and%20quote.pdf

		Capital		IT		Self Service Password Reset		$   50,000		8480																																future - May have O365 capabilities																				2022				 --

		Capital		Express Clinic		Separate Express Clinic and ED in EPIC		$   19,620		7440												x		x								x								x		Express Clinic RNs are charting at the same level of ED RNs, same work flows, which results in increased LOS for clinic patients, which then leads to long wait times, and thus, patients leaving without treatment. 		x						x						Would require staff training.		Y		Q2		2020				JB - Make sure the model is not labeled as urgent care this could affect reimbursement. 				9/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ED%20EPIC%202020%20Equipment%20Assessment%20Project%20Request.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ED%20EPIC%202020%20Information.pdf

		Opx		CI		Single Sign on…		$   250,000		8750																																 --																				2021				Technology								$25,000

		Capital		Nursing Admin		Sonosite Ultrasound/Butterfly/Probe		$   82,044		8720																																Needed for the FBC/Hospitalists for quality of care/best practice.														Contingent on outcome of taskforce.		C		Q2		2020		Fujifilm Sonosite		Type of ultrasound not determined. Purchase is contingent on the outcome of taskforce recommendation.										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Nursing%20Admin%20Sonosite%20Ultrasound%202020%20EAT%20form%20and%20quote.pdf

		Capital		Sterile Processing		Steam Autoclave 		$   146,801		7050																x																Increased capability to enhance department. (9 trays per load as compared to current 2 trays per load). Duration of sterilization processing time remains the same, increased size equals greater productivity.				x										#1 request.
Maximize capacity.		Y		Q1		2020		Steris		Bill-Is there a trade in allowance? Is reverse osmosis needed, costs?
LM-Follow up on age of current equip.				9/10				annual main. How much?		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sterile%20Processing%20Steam%20Autoclave%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sterile%20Processing%20Steam%20Autoclave%202020%20quote.pdf

		Opx		IT		Tableau Data visualization software		$   29,520		8750												x		x														x				Request Tableau Server be deployed to leadership to allow for increased reporting ability using multiple data platforms to give leaders a clearer picture for their business needs. We are requesting an additional 100 viewer licenses to be added to our original 28 licenses. Roll out includes training for each leader by their analyst business partner. 								x		x												Tableau		Analytics		2019		9/17				$1,000		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20Tableau%20Server%202020%20EAT%20form%20.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20Tableau%20Server%202020%20information.docx

		Opx		CI		Tele RX verification		$   10,000		8750																																 --																				2021				Interface								$1,000

		Capital		Lab		Temperature Monitoring		$   32,003		7070												x										x										The temperature monitoring will automate the manual process of taking & documenting the temperature for ambient temperature supplies, refrigerated supplies, and Oxygen Monitoring.  If a supply has a temperature requirement listed on it, the requirement is that we monitor/document the temperature 24/7.  This is not only a requirement for laboratory supplies (collection containers, swabs, Point of Care Testing Reagents), it is a requirement for supplies utilized for patients.  				x						x				Purchase mid year. Opx?
Implementation costs.
40 sensors.
Labor intensive.		Y		Q3		2021		Centrak		FTE impact for IT and facilities.				9/12				3,132		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20Temperature%20Monitoring%202020%20EAT%20form%20and%20quote.pdf

		Capital		CI		Texting/Calling System		$   15,000																																																						2021

		Capital		Ortho Clinic		Ultrasonic tool for Tendinosis/Fasciitis		$   14,165		7395										x		x		x												x				x		The Tenex unit will enable us to treat tendinosis and fasciitis in our procedure room in clinic. Procedures take 2-6 minutes. The needle tip utilizes ultrasonic energy from the Tenex machine which breaks down necrotic tissue while simultaneously removing the tissue through the needle tip (16g cannulated). It cuts 1 mm circumference around the needle tip for safety purposes and the ultrasonic energy is set (proprietary) to a specific Mghz that can decipher the difference between good tissue and diseased tissue based on the density of the tissue. For patients who are not good surgery candidates and those suffering from chronic tendinosis/fasciitis.						x								Less invasive procedure.
No randomized controlled trial data. There may be a lower tech solution.
Volumes - 3 patients a month
Contingent on Mattern/Naumann meeting 		Y		Q3		2020		Tenex health		No concerns.				9/12						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Orthopedic%20Clinic%20Ultrasound%20tool%20for%20Tendinosis%20Fasciitis%202020%20EAT%20form%20and%20quote.pdf

		Capital		ED		Ultrasound Probe *Contingent		$   12,535		7230												x		x								x								x		Currently the ED has one size probe to our US machine. We need a smaller, more narrow probe to do different studies such as cardiac, pulmonary assessments. The OR borrows our US machine and the In-Patient physicians also are requesting a smaller probe. 
We did the trial which was approved by SLG and physicians approve.														Q1		Y				2019		Sonosite		No concerns.
RH - Follow up with DI on the process for direct download into PACS.				9/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ED%20Surgery%20Ultrasound%20Probe%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ED%20Surgery%20Ultrasound%20Probe%202020%20EAT%20quote.pdf

		Capital		Facilities		Upgrade Building Automation System		$   115,000		8430																																The BAS controls all of the building functions such as heat, cooling, hot water, etc. Technology has changed and the older system will not be supported.																				2022				 --

		Capital		Facilities		Upgrade Building Automation System		$   95,000		8430																																The BAS controls all of the building functions such as heat, cooling, hot water, etc. Technology has changed and the older system will not be supported.																				2021				 --

		Capital		Facilities		Upgrade Building Automation System		$   90,000		8430																																The BAS controls all of the building functions such as heat, cooling, hot water, etc. Technology has changed and the older system will not be supported.																				2025				 --

		Capital		Facilities		Upgrade Building Automation System		$   80,000		8430																																The BAS controls all of the building functions such as heat, cooling, hot water, etc. Technology has changed and the older system will not be supported.																				2023				 --

		Capital		Facilities		Upgrade Building Automation System		$   70,000		8430																																The BAS controls all of the building functions such as heat, cooling, hot water, etc. Technology has changed and the older system will not be supported.																				2024				 --

		Capital Project		Nursing Admin		Upper Floor Refresh		$   553,529		8720																																Refresh all patient rooms in the ACU and ICU.														All year.		Y				2020				 --				9/18						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Nursing%20Admin%20Upper%20Floor%20Refresh%202020%20Budget%20Spreadsheet.xlsx

		Capital Project		Nursing Admin		Upper Floor Refresh		$   551,565		8720																																Refresh FBC patient rooms and nurses stations.																				2021														https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Nursing%20Admin%20Upper%20Floor%20Refresh%202020%20Budget%20Spreadsheet.xlsx

		Capital		Facilities		Variable Frequency Drives on AHU 2, 3, 5		$   36,897		8430												x				x		x														The VFD's on all three of the air handlers are 25 years old.  If they fail, we lose all of our air flow. This is all of the 1995 building. The VFD operate the air handlers to do what they are supposed to do and regulate the air appropriately. 														Controls air handlers. Purchase anytime.		Y				2020				Late add, not reviewed at EAT.										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Facilities%20VFD%20on%20AHU's%202020%20EAT%20form.pdf

		Opx		CI		Virtual Faxes Machines Epic/OnBase		$   7,848		8750																x																We have slowly rolled out virtual incoming fax #'s for departments. We would like to go back to those not included in our trials. Allows for more secure incoming faxes, less printing, more automated processing of incoming faxing. 								x		x				Doesn't affect out going faxes.						2020		Providence/Ritefax		Technology				9/17				$720		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20Virtual%20Fax%20Machines%20Epic%20Onbase%202020%20EAT%20form.pdf

		Opx		CI		Virtual Visits		$   60,000		8750																																 --																				2022				Epic module								$6,000

		Capital		IT		VM SAN 5 yr Replacement		$   180,000		8480																																5 yr = 2020 - Still meets needs																				2021				 --

		Capital		IT		VM Server 5 yr Replacement		$   150,000		8480																																5 yr = 2022																				2022				 --

		Opx		CI		Welcome		$   42,000		8750																																 --																				2021				Epic module								$20,000

		Opx		CI		Wisdom Dental module		$   29,479		8750												x				x						x		x						x		Carry over plans from 2019 to use Wisdom module in Dental clinic when first available. Allows for dental specific documentation, easier documentation, & revenue tools. Go live Feb 2020 date set. 								x		x				 --						2020		Providence		Epic module				9/17				$8,879		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Dental%20Wisdom%20Module%202020%20EAT%20form%20and%20information.pdf

		Project		Surgery		Women's Locker Room				7020																																We are out of lockers and staff are sharing lockers at this point. The space could be reconfigured to accommodate more lockers, may need to change single lockers to double.																								2019		AV/KO - Assess space. 2019 or 2020 project?								https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20Women's%20locker%20room%202020%20EAT%20form.pdf

		Opx Project		Financial Counseling		Workstation Adjustment		$   2,180		8570										x		x																		x		Many patients cannot see the end two staff due to the staggered stations. This also completes blockage for the staff to see the patients enter and sometimes they wait unnecessarily. 				x										2021 project - escape door into ED.						2020				Power and data is good as long as we are just straitening the desks.
Would like an accent wall.
CO-Address panic buttons		KO-follow up with designer on adjustments.
		9/5						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Financial%20Counseling%20New%20Workstations%202020%20EAT%20Form.pdf

		Opx		Wound Clinic		Wound Assessment Software		$   42,728		7256										0		x																x				This is exciting technology now available to ensure accuracy in wound assessments. Will reduce documentation time by staff up to 75%, allowing for ability to see increase number of patients. Software if purchased would be available for all JHC staff, clinics and Inpatient areas.		x						x		x				Q3 or Q4
May not need Epic module. Josh and Jeinell to meet and define project.
Will allow for more accurate coding.				Q4		2020		Tissue Analytics		Already added opx. Early in the planning stages, have not picked a vendor. This will need to come back to EAT at implementation time. Could HH&H use this software?
RH - Follow up on data being stored on ipods.		RH - Follow up on data being stored on ipods.		9/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Wound%20Clinic%20Assessment%20Software%202020%20EAT%20form%20and%20quote.pdf

		Opx		CI		Wound Care Epic module		$   8,720		8750																x								x								A long awaited epic module for the wound care department. New wound module would allow for linear photos, easier documentation, and better reporting. Is an adjunct to current module								x		x				This module may not be needed depending on wound care software capabilities.						2020		Providence		Epic module				9/17				$800		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Wound%20Care%20Epic%20Module%202020%20EAT%20form%20and%20information.pdf

		Opx		CI		Xelth		$   6,500		8750																																 --																				2021				Software								$650

		Capital		DI		X-Ray Room #1 R&F Equipment		$   544,000		7140												x				x		x												x		With our increased load from Orthopedic MRI, Joint injections, Swallowing studies from PCP and Rehab we need to ensure that our equipment continues to operate reliably and ensure we continue to stay on top of the technology. With a new R&F room we will not only offer the latest in imaging technology (fully digital), we will also be offering the lowest radiation dose possible to our patients in alliance with WISHA's image safely and image wisely programs.																				2022				 --















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































https://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20ED%20ACU%20Bladder%20Scanner%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20ED%20ACU%20Bladder%20Scanner%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ED%20OR%20Glidescope%20System%202020%20SBAR.docxhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ED%20OR%20Glidescope%20System%202020%20SBAR.docxhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Nursing%20Admin%20Sonosite%20Ultrasound%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Pharmacy%20Retail%20Pharmacy%20Software%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20Women's%20locker%20room%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Rehab%20Reception%20Counter%202020%20EAT%20Form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/FBC%20Labor%20bed%20with%20overlay%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Facilities%20VFD%20on%20AHU's%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Express%20Clinic%20Workstation%20and%20Waiting%20Room%20Privacy%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Nursing%20Admin%20Upper%20Floor%20Refresh%202020%20Budget%20Spreadsheet.xlsxhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Financial%20Counseling%20New%20Workstations%202020%20EAT%20Form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Nursing%20Admin%20Upper%20Floor%20Refresh%202020%20Budget%20Spreadsheet.xlsxhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ACU%20Beds%20and%20Mattress%202020-2022%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ACU%20Beds%20and%20Mattress%202020-2022%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Rehab%20reception%20counter%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20CO2%20Incubator%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20CO2%20Incubator%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20CO2%20Incubator%202020%20brochure.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20Micro%20Incubator%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20Micro%20Incubator%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20Micro%20Incubator%202020%20brochure.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20quote%201.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20ED%20ACU%20Bladder%20Scanner%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20EBA%20280%20brochure.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20EBA%20200%20brochure.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20EBA%20280%20brochure%201.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Mammo%203D%20Mammo%20for%20PLC%202020%20EAT%20form%20and%20quotes.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/MM%20Motorized%20Platform%20Cart%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Nuc%20Med%20Dose%20Calibrator%202020%20EAT%20form%20and%20quotes%20.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/RT%20METANEB%20System%202020%20EAT%20Metaneb.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/RT%20METANEB%20System%202020%20Quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/RT%20Ventilator%20Interface%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CT%20CT%20Scanner%202020%20EAT%20form%20and%20quotes.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Colposcope%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Colposcope%202020%20quote%20.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Colposcope%202020%20data.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Exam%20Tables%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Exam%20Tables%202020%20quote.xlsxhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Copier%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Copier%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20Prep%20&%20Pack%20table%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20Prep%20&%20Pack%20table%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sterile%20Processing%20Steam%20Autoclave%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Derm%20Mohs%20Lab%20Project%20Request%202020.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sterile%20Processing%20Steam%20Autoclave%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20ED%20ACU%20Bladder%20Scanner%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20ED%20ACU%20Bladder%20Scanner%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20Periarticular%20Clamps%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20Periarticular%20Clamps%202020%20Quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20Refresh%20Front%20Desk%20Area%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/IT%20Infor%20Document%20Management%20&%20Scanning%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/EVS%20Rev%20Auto%20Scrubber%20with%20Eco%20stand%20on%20rider%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ED%20EPIC%202020%20Equipment%20Assessment%20Project%20Request.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Infusion%20Barn%20Door%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/DI%20Mobile%20Pad%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Patient%20Accounts%20Park%20Ave%20Break%20Room%20Kitchenette%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Rehab%20Electric%20Parallel%20Bars%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Rehab%20Fluidotherapy%202020%20EAT%20form%20amd%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Rehab%20Electric%20High%20Low%20Mat%20Table%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20My%20Chart%20Bedside%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ED%20EPIC%202020%20Information.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20Bed%20Planning%20Implementation%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20Cloud%20Based%20Data%20warehouse%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20Cloud%20Based%20Data%20warehouse%202020%20information.urlhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20DMO%20Dragon%20dictation%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/DI%20ESSB%20Scheduler%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20DMO%20Dragon%20dictation%202020%20Information.urlhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20Occupational%20Health%20Breakouts%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20Tableau%20Server%202020%20EAT%20form%20.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20Tableau%20Server%202020%20information.docxhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20Virtual%20Fax%20Machines%20Epic%20Onbase%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Dental%20Wisdom%20Module%202020%20EAT%20form%20and%20information.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/FBC%20Obix%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20EPIC%20ICON%20-%20Infection%20control%20module%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/FC%20Financial%20Assistance%20Epic%20Module%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Quality%20Electronic%20Consents%20Software%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ED%20Copier%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Quality%20Electronic%20Consents%20Software%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Wound%20Care%20Epic%20Module%202020%20EAT%20form%20and%20information.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Pharmacy%20Smart%20IV%20Pumps%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ED%20OR%20Glidescope%20System%202020%20SBAR.docxhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ED%20Surgery%20Ultrasound%20Probe%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ED%20Surgery%20Ultrasound%20Probe%202020%20EAT%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Future%20Years/Emp.%20Health%20Max%20Air%20CAPR%20System%202022%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Future%20Years/Emp.%20Health%20Max%20Air%20CAPR%20System%202022%20EAT%20proposal.xlsxhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Facilities%20AHU%205%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Facilities%20Exhaust%20Fans%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ED%20Copier%202020%20Quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Facilities%20Fuel%20Scrubber%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Facilities%20Fuel%20Scrubber%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/IT%20Printer%20Management%20System%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20Centrak%20Temp%20Monitoring%202019%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/RT%20Ventilator%20Interface%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Point%20of%20Care%20Ultrasound%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Point%20of%20Care%20Ultrasound%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Orthopedic%20Clinic%20Ultrasound%20tool%20for%20Tendinosis%20Fasciitis%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ED%20OR%20Glidescope%20System%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20SAVI%20Scout%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20ED%20ACU%20Bladder%20Scanner%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20SAVI%20Scout%202020%20%20Quote_V1.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/FBC%20Infant%20Security%20System%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ACU%20Electric%20Big%20Wheel%20Stretcher%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/HR%20Color%20Copier%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20BACT%20Alert%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20Torch%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20Temperature%20Monitoring%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Wound%20Clinic%20Assessment%20Software%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Nursing%20Admin%20Vocera%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/IT%20Public%20Safety%20Radio%20Service%20Extensions%20to%20ESSB%20EAT%20form%20and%20quote.pdf

Rodeo screen

		Accounting Unit		Department		Year		Request Type		Request		EAT notes		Sum of Cost/ROM

		6070		ACU		2020		Capital		Electric Big Wheel Strecher		No concerns.		$15,256

										Portascan 3D Bladder Scanner		No concerns. KO-Follow up on trade in.		$12,849

										ACU Bed and Mattress x5		Late add, not reviewed at EAT.		$57,089

						2020 Total								$85,194

						2021		Capital		ACU Bed and Mattress x5		 --		$57,089

						2021 Total								$57,089

						2022		Capital		ACU Bed and Mattress x5		 --		$57,089

						2022 Total								$57,089

				ACU Total										$199,372

		7010		FBC		2020		Capital		Infant Security System		CO - Follow up on door requirements.		$81,498

										Labor Bed w/Overlay		Late add, reviewed by EAT in 2018 capital process. 		$22,375

						2020 Total								$103,873

						2021		Capital		Labor Bed w/Overlay		 --		$20,528

						2021 Total								$20,528

						2022		Capital		Labor Bed w/Overlay		 --		$20,528

						2022 Total								$20,528

				FBC Total										$144,929

		7020		Surgery		2020		Capital		Glidescope System		No concerns.		$14,165

										Periarticular Reduction Forceps Set		No concerns.		$14,016

										Portascan 3D Bladder Scanner		No concerns.
KO-Follow up on trade in.		$12,849

										Savi Scout		Add disposable costs to opx, 10,380
JB-Is this service billable?
LS-Follow up with Dr. Jafari, concerned about clip and possible infection issues.		$78,044

										Navio 		Contingent purchase contract in place. A list of follow up questions has been sent to rep.		$436,000

								Capital Project		Refresh Front Desk Area		Vendor to look at space on 9/11.
Purchasing prefab units to cut back on downtime.		$43,600

						2020 Total								$598,674

				Surgery Total										$598,674

		7050		Sterile Processing		2020		Capital		Prep & Pack Table		Power and water is at location. May need to repair wall and floors.		$9,211

										Steam Autoclave 		Bill-Is there a trade in allowance? Is reverse osmosis needed, costs?
LM-Follow up on age of current equip.		$146,801

						2020 Total								$156,012

				Sterile Processing Total										$156,012

		7070		Lab		2020		Capital		Bact Alert (Blood Culture Incubator)		Vendor will take the old unit after 30 day side by side testing.
Was interface cost added to opx budget, 12,000?		$41,968

										Biofire Torch		Was interface cost added to opx budget, 20,000?		$67,603

										CO2 Incubator		No concerns.		$7,091

										Microbiology Incubator		
New equipment will be relocated from current location and placed on the floor.		$5,661

										New UA Centrifuge		
Store current unit in biomed if there is room, if not surplus.		$5,498

										Temperature Monitoring		FTE impact for IT and facilities.		$32,003

						2020 Total								$159,824

						2022		Capital		Hematology Instrumentation		 --		$98,000

						2022 Total								$98,000

						2023		Capital		Chemistry Instrumentation		 --		$1,000,000

						2023 Total								$1,000,000

						2024		Capital		Coagulation Instrumentation		 --		$174,000

						2024 Total								$174,000

						2025		Capital		PCR Equipment		 --		$10,000

						2025 Total								$10,000

				Lab Total										$1,441,824

		7120		DI		2021		Capital		MR Breast Coil		 --		$80,922

						2021 Total								$80,922

				DI Total										$80,922

		7130		CT		2020		Capital		CT Scanner		May need flooring and paint. 6-8 weeks lead time for install.
Follow up - Is electrical work included in install?		$872,000

						2020 Total								$872,000

				CT Total										$872,000

		7140		DI		2020		Capital Project		Mobile Pad		May need fiber, this would be about 2,000.
Mobile unit would block EC signage.
Follow up - Is water hook up needed?
RD - Measure distance from cup to unit.		$8,829

								Opx		ECHO Pacs Epic Interface		Interface		$118,810

						2020 Total								$127,639

						2022		Capital		X-Ray Room #1 R&F Equipment		 --		$544,000

						2022 Total								$544,000

				DI Total										$671,639

		7149		Mammography		2021		Capital		3D Mammography for PLC		Evaluating 4 locations with significant cost variations (10k-100k). 
Randy-Present the 4 options at rodeo by preference with cost.
Per Hilary move to 2021		$805,238

										Affirm Breast Biopsy Guidance System		 --		$202,236

						2021 Total								$1,007,474

				Mammography Total										$1,007,474

		7160		Nuculear Medicine		2020		Capital		Nuclear Medicine Dose Calibrator		No concerns.		$12,317

						2020 Total								$12,317

				Nuculear Medicine Total										$12,317

		7170		Pharmacy		2020		Opx		IV pump integration		Pumps already included in opx. Interface cost?
JB-Follow up with Providence on selected vendor and interfacing.		$206,882

						2020 Total								$206,882

				Pharmacy Total										$206,882

		7180		RT		2020		Capital		IntelliBridge Module (ventilator interface)		JB - Providence interface costs?		$15,394

										Metaneb (Lung expansion, airway clearance, medication delivery)		No concerns.		$10,464

						2020 Total								$25,858

						2024		Capital		PFT System 		 --		$95,000

						2024 Total								$95,000

				RT Total										$120,858

		7190		Nursing Admin		2020		Capital		Vocera/Nurse Call Intergration (plus analytics/secure messaging)		No concerns.
TT/RH-Following up on number of badges needed.		$179,572

						2020 Total								$179,572

				Nursing Admin Total										$179,572

		7200		Rehab		2020		Capital		Electric High/Low Mat Table x2		The existing tables will require Facilities to remove from building.  Not to surplus resale.-KO		$11,168

										Electric Parallel Bars		Do not purchase until we have a plan for current equipment.
PP-Can current equipment be sold?		$5,762

								Capital Project		Reception Area		 --		$87,418

						2020 Total								$104,348

				Rehab Total										$104,348

		7230		ED		2020		Capital		Copier		Current copier is on rotation to be replaced in 2021.
I requested service calls for this equipment.  They only have 2 documented calls in the past year.  Is there another issue with the machine? KO Department staff are reporting the machine is in error state often.
KO - Schedule an inservice for staff.		$7,738

										Glidescope System		Process will need to be setup w/infection control for cleaning.		$14,165

										Portascan 3D Bladder Scanner		Current equipment to be surplused. This will replace the BBI 3000.
KO-Follow up on trade in.		$12,849

										Ultrasound Probe		No concerns.
RH - Follow up with DI on the process for direct download into PACS.		$12,535

						2020 Total								$47,286

				ED Total										$47,286

		7255		Infusion		2020		Opx Project		Barn Door		Reviewed at MSST		$2,180

						2020 Total								$2,180

				Infusion Total										$2,180

		7256		Wound Clinic		2020		Opx		Wound Assessment Software		Early in the planning stages, have not picked a vendor. This will need to come back to EAT at implementation time. Could HH&H use this software?
RH - Follow up on data being stored on ipods.		$42,728

						2020 Total								$42,728

				Wound Clinic Total										$42,728

		7382		Sheridan Clinic		2020		Capital		Colposcope		No concerns.
PP-follow up with NW on taking current equipment.		$15,520

										Copier (for referral coordinators)		RH-Follow up on adding networking.		$6,639

										Exam Table x3		No concerns.		$17,028

										Point of Care Ultrasound		Recommend consulting with Randy on how this will impact DI volumes.		$54,073

						2020 Total								$93,260

				Sheridan Clinic Total										$93,260

		7395		Ortho Clinic		2020		Capital		Ultrasonic tool for Tendinosis/Fasciitis		No concerns.		$14,165

						2020 Total								$14,165

				Ortho Clinic Total										$14,165

		7440		Express Clinic		2020		Capital		Separate Express Clinic and ED in EPIC		JB - Make sure the model is not labeled as urgent care this could affect reimbursement. 		$19,620

								Capital Project		Express Clinic Workstation Addition		Late add, not reviewed at EAT.		$14,060

						2020 Total								$33,680

				Express Clinic Total										$33,680

		7691		Dermatology		2020		Capital Project		Moh's Lab		Reviewed at MSST		$5,886

						2020 Total								$5,886

				Dermatology Total										$5,886

		7692		Pharmacy		2020		Capital		Retail Pharmacy Software		Late add, not reviewed at EAT. 		$41,204

						2020 Total								$41,204

				Pharmacy Total										$41,204

		8420		MM		2020		Capital		Motorized Platform Cart		No concerns.		$6,286

						2020 Total								$6,286

				MM Total										$6,286

		8430		Facilities		2020		Capital		AHU 5		No concerns.
CO - Do fan controls need data? Wiring?		$390,742

										Exhaust Fan		No concerns.		$16,350

										Fuel Scrubber		Cost of annual cleaning will cover the cost of this add to our generators in 3 years.		$21,778

										Variable Freguency Drives on AHU 2, 3, 5		Late add, not reviewed at EAT.		$36,897

								Capital Project		Orchard Parking Lot Development		 --		$600,000

										7th Street		 --		$150,000

										915 (Upstairs)		 --		$150,000

						2020 Total								$1,365,767

						2021		Capital		Upgrade Building Automation System		 --		$95,000

						2021 Total								$95,000

						2022		Capital		Upgrade Building Automation System		 --		$115,000

						2022 Total								$115,000

						2023		Capital		Upgrade Building Automation System		 --		$80,000

						2023 Total								$80,000

						2024		Capital		Upgrade Building Automation System		 --		$70,000

						2024 Total								$70,000

						2025		Capital		Upgrade Building Automation System		 --		$90,000

						2025 Total								$90,000

				Facilities Total										$1,815,767

		8460		EVS		2020		Capital		Auto Scrubber w/Eco Stand on Rider		No concerns.
		$9,742

						2020 Total								$9,742

						2021		Capital		HALO Disinfecting Machine		 --		$14,517

						2021 Total								$14,517

				EVS Total										$24,259

		8480		HR		2020		Capital		Infor Document Management/Scanning		More research to be done before selecting a vendor. 
This would not be impletemented until after the infor upgrade, Q4 2020.		$138,049

						2020 Total								$138,049

				HR Total										$138,049

				IT		2020		Capital		Printer Management System		Carry over from 2019. No concerns.		$30,044

										Public Safety Radio Service Extensions to ESSB		Proposal out to E. Jeff. - JH purchase they maintain.
RH/CO-Who is responsible for install?		$76,300

						2020 Total								$106,344

						2021		Capital		Archive Meditech		 --		$100,000

										Fiber to IDFs		 --		$25,000

										Imprivata		 --		$300,000

										Infotainment		 --		$200,000

										JEGDR – upgrade or ???		 --		$20,000

										Mobile Device Management (MDM)		 --		$80,000

										VM SAN 5 yr Replacement		 --		$180,000

						2021 Total								$905,000

						2022		Capital		Archive Allscripts EHR		 --		$150,000

										Fiber to IDFs		 --		$25,000

										Imprivata - Phase 2		 --		$100,000

										MDF UPS Battery Replacement		 --		$25,000

										Self Service Password Reset		 --		$50,000

										VM Server 5 yr Replacement		 --		$150,000

						2022 Total								$500,000

						2023		Capital		Cellular / Emergency Radio Extensions		 --		$200,000

						2023 Total								$200,000

				IT Total										$1,711,344

		8530		Patient Accounts		2020		Opx Project		Park Ave. Break Room Kitchette		Reviewed at MSST		$3,597

						2020 Total								$3,597

				Patient Accounts Total										$3,597

		8570		Financial Counseling		2020		Opx Project		Workstation Adjustment		Power and data is good as long as we are just straitening the desks.
Would like an accent wall.
CO-Address panic buttons		$2,180

						2020 Total								$2,180

				Financial Counseling Total										$2,180

		8620		Employee Health		2022		Capital		MaxAir CAPR Systems		 --		$28,959

						2022 Total								$28,959

				Employee Health Total										$28,959

		8650		HR		2020		Capital		Color Copier		Requesting for 2019 if possible.		$9,517

						2020 Total								$9,517

				HR Total										$9,517

		8720		Nursing Admin		2020		Capital		Sonosite Ultrasound/Butterfly/Probe		Type of ultrasound not determined. Purchase is contigent on the outcome of taskforce recommendation.		$82,044

								Capital Project		Upper Floor Refresh		 --		$553,529

						2020 Total								$635,573

						2021		Capital Project		Upper Floor Refresh		(blank)		$551,565

						2021 Total								$551,565

				Nursing Admin Total										$1,187,138

		8750		CI		2020		Capital		Electronic Consents		Software		$211,460

								Opx		BedPlanning		Epic module		$32,700

										Cloud based Data Warehouse		Analytics		$32,700

										Dragon DMO for all providers		Upgrade		$51,535

										Epic ICON (Bugsy)		Epic module		$13,080

										Financial Assistance		Epic module		$8,720

										My chart Bedside		Epic module		$52,320

										Obix -FBC		Upgrade		$49,050

										Occupational Health Module		Epic module		$13,080

										Virtual Faxes Machines Epic/Onbase		Technology		$7,848

										Wisdom Dental module		Epic module		$29,479

										Wound Care Epic module		Epic module		$8,720

						2020 Total								$510,692

						2021		Capital		Imprivata-Phase 1 - Single Sign on		 --		$234,300

								Opx		Post ED Wait times Interface		Software		$18,000

										Single Sign on…		Technology		$250,000

										Tele RX verification		Interface		$10,000

										Welcome		Epic module		$42,000

										Xelth		Software		$6,500

						2021 Total								$560,800

						2022		Opx		Virtual Visits		Epic module		$60,000

						2022 Total								$60,000

				CI Total										$1,131,492

		Emergency Power		CT		2020		Capital		Emergency Power - CT		 --		$10,028

						2020 Total								$10,028

				CT Total										$10,028

				DI		2020		Capital		Emergency Power - Front Desk in DI East		 --		$8,698

										Emergency Power - MR Suite (or just chiller)		 --		$70,741

										Emergency Power - Tech Area		 --		$8,698

						2020 Total								$88,137

				DI Total										$88,137

				Echo		2020		Capital		Emergency Power - Echo (ESSB outlet)		 --		$8,698

						2020 Total								$8,698

				Echo Total										$8,698

				ED		2020		Capital		Emergency Power - EKG Machine		 --		$10,355

										Emergency Power - Lab Temperature Control		 --		$65,291

										Emergency Power - Patient O2/Medical Device Outlets		 --		$9,837

						2020 Total								$85,483

				ED Total										$85,483

				Surgery		2020		Capital		Emergency Power - Battery Chargers		 --		$8,698

										Emergency Power - Biological Incubator		 --		$10,355

										Emergency Power - Magnifying Light/Peel Pack (outlet)		 --		$8,698

										Emergency Power - Washer		 --		$10,355

						2020 Total								$38,106

				Surgery Total										$38,106

				Ultrasound		2020		Capital		Emergency Power - Ultrasound in DI East (outlet)		 --		$42,946

						2020 Total								$42,946

				Ultrasound Total										$42,946

		Grand Total												$12,409,198









Moved to 2019

		Year		Request Type		Department		Request		Cost

		2019		Capital		ED		Glidescope System		$14,165

								Portascan 3D Bladder Scanner		$12,849

								Ultrasound Probe *Contingent		$12,535

						FBC		Labor Bed w/Overlay		$22,375

						HR		Color Copier		$9,517

						Sheridan Clinic		Colposcope		$15,520

								Exam Table x3		$17,028

						Surgery		Glidescope System		$14,165

								Navio 		$436,000

								Periarticular Reduction Forceps Set *Contingent		$7,301

				Capital Total						$561,453

		2019 Total								$561,453

		Grand Total								$561,453





2020 PPT

		Pending Status		Y

		Year		2020



		Request Type		Department		Request		Cost

		Capital		ACU		ACU Bed and Mattress x5		$57,089

						Electric Big Wheel Stretcher		$15,256

				CT		CT Scanner		$872,000

				EVS		Auto Scrubber w/Eco Stand on Rider		$9,742

				Express Clinic		Separate Express Clinic and ED in EPIC		$19,620

				Facilities		AHU 5		$390,742

						Fuel Scrubber		$21,778

						Variable Frequency Drives on AHU 2, 3, 5		$36,897

				IT		Public Safety Radio Service Extensions to ESSB		$76,300

				Lab		Biofire Torch		$67,603

						CO2 Incubator		$7,091

						Microbiology Incubator		$5,661

						New UA Centrifuge		$5,498

				MM		Motorized Platform Cart		$6,286

				Nuclear Medicine		Nuclear Medicine Dose Calibrator		$12,317

				Ortho Clinic		Ultrasonic tool for Tendinosis/Fasciitis		$14,165

				Rehab		Electric Parallel Bars		$5,762

				RT		IntelliBridge Module (ventilator interface)		$7,000

				Sheridan Clinic		Copier (for referral coordinators)		$6,639

				Sterile Processing		Prep & Pack Table		$9,211

						Steam Autoclave 		$146,801

		Capital Total						$1,793,459

		Capital Project		Dermatology		Moh's Lab		$5,886

				DI		Mobile Pad		$8,829

				Express Clinic		Express Clinic Workstation Addition		$75,000

				Facilities		7th Street		$150,000

						915 (Upstairs)		$150,000

						Emergency Power		$100,000

						Orchard Parking Lot Development		$600,000

				Nursing Admin		Upper Floor Refresh		$553,529

				Rehab		Reception Area		$87,418

				Surgery		Refresh Front Desk Area		$43,600

		Capital Project Total						$1,774,262

		Grand Total						$3,567,721





SLG

		Year		2020



		Cost												Month of Implementation

		Pending Status		Request Type		Accounting Unit		Department		Request		RODEO NOTES		Q1		Q2		Q3		Q4		(blank)		Grand Total

		C		Capital		6070		ACU		Portascan 3D Bladder Scanner		End of life. Need 2 on 3rd floor. 
Does point of care ultrasound affect the need? SLG to address.										$12,849		$12,849

								ACU Total														$12,849		$12,849

						7020		Surgery		Portascan 3D Bladder Scanner		Requested for ACU, surgery, and ED, purchase together.
Kelly recommended purchasing at least one.										$12,849		$12,849

								Surgery Total														$12,849		$12,849

						7200		Rehab		Portascan 3D Bladder Scanner		Q1										$11,168		$11,168

								Rehab Total														$11,168		$11,168

						7382		Sheridan Clinic		Point of Care Ultrasound		Part of ultrasound taskforce. 
Volumes - 154 a year.
SLG to discuss revenue impact.		$54,073										$54,073

								Sheridan Clinic Total						$54,073										$54,073

						8480		IT		Printer Management System		 --										$30,044		$30,044

								IT Total														$30,044		$30,044

						8720		Nursing Admin		Sonosite Ultrasound/Butterfly/Probe		Contingent on outcome of taskforce.				$82,044								$82,044

								Nursing Admin Total								$82,044								$82,044

				Capital Total										$54,073		$82,044						$66,910		$203,027

				Opx		7692		Retail Pharmacy		Retail Pharmacy Software		Contingent on research and refund on current software.
QS1 can interface, but is not working well.		$41,204										$41,204

								Retail Pharmacy Total						$41,204										$41,204

				Opx Total										$41,204										$41,204

		C Total												$95,277		$82,044						$66,910		$244,231

		Y		Capital		6070		ACU		ACU Bed and Mattress x5		10 year useful life. 2 or 3 quarter.						$57,089						$57,089

										Electric Big Wheel Stretcher		 --								$15,256				$15,256

								ACU Total										$57,089		$15,256				$72,345

						7050		Sterile Processing		Prep & Pack Table		Purchase anytime.										$9,211		$9,211

										Steam Autoclave 		#1 request.
Maximize capacity.		$146,801										$146,801

								Sterile Processing Total						$146,801								$9,211		$156,012

						7070		Lab		Biofire Torch		 --		$67,603										$67,603

										CO2 Incubator		 --		$7,091										$7,091

										Microbiology Incubator		 --		$5,661										$5,661

										New UA Centrifuge		Q1 or Q2				$5,498								$5,498

								Lab Total						$80,355		$5,498								$85,854

						7130		CT		CT Scanner		If mobile pad is in a covered area anytime. If not covered, Q2 because of weather.
128 slice and 500lb capacity.				$872,000								$872,000

								CT Total								$872,000								$872,000

						7160		Nuclear Medicine		Nuclear Medicine Dose Calibrator		2021 interface to Epic?								$12,317				$12,317

								Nuclear Medicine Total												$12,317				$12,317

						7180		RT		IntelliBridge Module (ventilator interface)		7000 for module. 8000 for interface, opx.		$7,000										$7,000

								RT Total						$7,000										$7,000

						7200		Rehab		Electric Parallel Bars		Needed for bariatric patients.				$5,762								$5,762

								Rehab Total								$5,762								$5,762

						7382		Sheridan Clinic		Copier (for referral coordinators)		 --										$6,639		$6,639

								Sheridan Clinic Total														$6,639		$6,639

						7395		Ortho Clinic		Ultrasonic tool for Tendinosis/Fasciitis		Less invasive procedure.
No randomized controlled trial data. There may be a lower tech solution.
Volumes - 3 patients a month
Contingent on Mattern/Naumann meeting 						$14,165						$14,165

								Ortho Clinic Total										$14,165						$14,165

						7440		Express Clinic		Separate Express Clinic and ED in EPIC		Would require staff training.				$19,620								$19,620

								Express Clinic Total								$19,620								$19,620

						8420		MM		Motorized Platform Cart		ASAP		$6,286										$6,286

								MM Total						$6,286										$6,286

						8430		Facilities		AHU 5		Complete in the spring. Work will take 2 days, complete on a weekend.				$390,742								$390,742

										Fuel Scrubber		Purchase anytime.										$21,778		$21,778

										Variable Frequency Drives on AHU 2, 3, 5		Controls air handlers. Purchase anytime.										$36,897		$36,897

								Facilities Total								$390,742						$58,675		$449,417

						8460		EVS		Auto Scrubber w/Eco Stand on Rider		Q1										$9,742		$9,742

								EVS Total														$9,742		$9,742

						8480		IT		Public Safety Radio Service Extensions to ESSB		 --										$76,300		$76,300

								IT Total														$76,300		$76,300

				Capital Total										$240,442		$1,293,623		$71,254		$27,573		$160,567		$1,793,459

				Capital Project		7020		Surgery		Refresh Front Desk Area		Prefab furniture.
Start project anytime.										$43,600		$43,600

								Surgery Total														$43,600		$43,600

						7140		DI		Mobile Pad		 --		$8,829										$8,829

								DI Total						$8,829										$8,829

						7200		Rehab		Reception Area		Design furniture to be mobile.
Doesn’t include replacement of brick flooring.
										$87,418		$87,418

								Rehab Total														$87,418		$87,418

						7440		Express Clinic		Express Clinic Workstation Addition		Review scope.
Volumes - 23% increase										$75,000		$75,000

								Express Clinic Total														$75,000		$75,000

						7691		Dermatology		Moh's Lab		1 week to complete project.
Front desk staff sitting in area designed for charting due to growth. 										$5,886		$5,886

								Dermatology Total														$5,886		$5,886

						8430		Facilities		Orchard Parking Lot Development		Complete in the summer.				$600,000								$600,000

										7th Street		 --										$150,000		$150,000

										915 (Upstairs)		 --										$150,000		$150,000

										Emergency Power		(blank)										$100,000		$100,000

								Facilities Total								$600,000						$400,000		$1,000,000

						8720		Nursing Admin		Upper Floor Refresh		All year.										$553,529		$553,529

								Nursing Admin Total														$553,529		$553,529

				Capital Project Total										$8,829		$600,000						$1,165,433		$1,774,262

		Y Total												$249,271		$1,893,623		$71,254		$27,573		$1,326,000		$3,567,721

		(blank)		Opx		7170		Pharmacy		IV pump integration		 --										$206,882		$206,882

								Pharmacy Total														$206,882		$206,882

						7256		Wound Clinic		Wound Assessment Software		Q3 or Q4
May not need Epic module. Josh and Jeinell to meet and define project.
Will allow for more accurate coding.								$42,728				$42,728

								Wound Clinic Total												$42,728				$42,728

						8430		Facilities		Exhaust Fan		8 fans. Move to opx.										$16,350		$16,350

								Facilities Total														$16,350		$16,350

						8750		CI		Cloud based Data Warehouse		Check on cloud interfacing. 
Why would we not use our network?										$32,700		$32,700

										Dragon DMO for all providers		Number 1 service call for CI. Dr. Mattern supports, would be a win if single sign on is not ready in 2020.										$51,535		$51,535

										Financial Assistance		Updated cost to 2,000, maybe get at no cost.
Assists with estimates.										$2,000		$2,000

										Obix -FBC		Must do.										$49,050		$49,050

										Occupational Health Module		 --										$13,080		$13,080

										Virtual Faxes Machines Epic/OnBase		Doesn't affect out going faxes.										$7,848		$7,848

										Wisdom Dental module		 --										$29,479		$29,479

										Wound Care Epic module		This module may not be needed depending on wound care software capabilities.										$8,720		$8,720

										Bed Planning		CI projects - $200,000 max
Only site not using this program. 
Culture/staff impact.
Linked with hiring ED nursing/house supervisor?										$32,700		$32,700

								CI Total														$227,112		$227,112

				Opx Total																$42,728		$450,344		$493,072

				Opx Project		7255		Infusion		Barn Door		The sooner the better, for workflow.										$2,180		$2,180

								Infusion Total														$2,180		$2,180

						8530		Patient Accounts		Park Ave. Break Room Kitchette		 --										$3,597		$3,597

								Patient Accounts Total														$3,597		$3,597

						8570		Financial Counseling		Workstation Adjustment		2021 project - escape door into ED.										$2,180		$2,180

								Financial Counseling Total														$2,180		$2,180

				Opx Project Total																		$7,957		$7,957

		(blank) Total																		$42,728		$458,301		$501,029

		Grand Total												$344,548		$1,975,667		$71,254		$70,301		$1,851,211		$4,312,981













































































































































































































































































2020-2025

		Sum of Cost/ROM						Year

		Request Type		Department		Request		2021		2022		2023		2024		2025		Grand Total

		Capital		ACU		ACU Bed and Mattress x5		$57,089		$57,089								$114,178

				ACU Total				$57,089		$57,089								$114,178

				CI		Imprivata-Phase 1 - Single Sign on		$234,300										$234,300

						Texting/Calling System		$15,000										$15,000

						*Electronic Consents		$211,460										$211,460

				CI Total				$460,760										$460,760

				DI		MR Breast Coil		$80,922										$80,922

						X-Ray Room #1 R&F Equipment				$544,000								$544,000

				DI Total				$80,922		$544,000								$624,922

				ED		Phillips Monitors				$108,894								$108,894

						*Copier		$7,738										$7,738

				ED Total				$7,738		$108,894								$116,632

				Employee Health		MaxAir CAPR Systems				$28,959								$28,959

				Employee Health Total						$28,959								$28,959

				EVS		HALO Disinfecting Machine		$14,517										$14,517

				EVS Total				$14,517										$14,517

				Facilities		Upgrade Building Automation System		$95,000		$115,000		$80,000		$70,000		$90,000		$450,000

				Facilities Total				$95,000		$115,000		$80,000		$70,000		$90,000		$450,000

				FBC		Labor Bed w/Overlay		$20,528		$20,528								$41,055

						*Infant Security System		$81,498										$81,498

				FBC Total				$102,026		$20,528								$122,554

				HR		*Infor Document Management/Scanning		$138,049										$138,049

				HR Total				$138,049										$138,049

				IT		Archive Allscripts EHR				$150,000								$150,000

						Archive Meditech		$100,000										$100,000

						Cellular / Emergency Radio Extensions						$200,000						$200,000

						Fiber to IDFs		$25,000		$25,000								$50,000

						Imprivata		$300,000										$300,000

						Imprivata - Phase 2				$100,000								$100,000

						Infotainment		$200,000										$200,000

						JEGDR – upgrade or ???		$20,000										$20,000

						MDF UPS Battery Replacement				$25,000								$25,000

						Mobile Device Management (MDM)		$80,000										$80,000

						Self Service Password Reset				$50,000								$50,000

						VM SAN 5 yr Replacement		$180,000										$180,000

						VM Server 5 yr Replacement				$150,000								$150,000

				IT Total				$905,000		$500,000		$200,000						$1,605,000

				Lab		Bact Alert (Blood Culture Incubator)		$41,968										$41,968

						Chemistry Instrumentation						$1,000,000						$1,000,000

						Coagulation Instrumentation								$174,000				$174,000

						Hematology Instrumentation				$98,000								$98,000

						PCR Equipment										$10,000		$10,000

						Temperature Monitoring		$32,003										$32,003

				Lab Total				$73,971		$98,000		$1,000,000		$174,000		$10,000		$1,355,971

				Mammography		3D Mammography for PLC		$805,238										$805,238

						Affirm Breast Biopsy Guidance System		$202,236										$202,236

				Mammography Total				$1,007,474										$1,007,474

				Nursing Admin		*Vocera/Nurse Call Integration (plus analytics/secure messaging)		$179,572										$179,572

				Nursing Admin Total				$179,572										$179,572

				Surgery		*Savi Scout		$78,044										$78,044

				Surgery Total				$78,044										$78,044

		Capital Project		Nursing Admin		Upper Floor Refresh		$551,565										$551,565

				Nursing Admin Total				$551,565										$551,565

		Grand Total						$3,751,725		$1,472,470		$1,280,000		$244,000		$100,000		$6,848,195













































































































































































































































































































































































































































































OPX

		Sum of Cost/ROM								Year

		Request Type		Department		Request		EAT notes		2020		Grand Total

		Opx		CI		Cloud based Data Warehouse		Analytics		$32,700		$32,700

						Dragon DMO for all providers		Upgrade		$51,535		$51,535

						Financial Assistance		Epic module		$2,000		$2,000

						Obix -FBC		Upgrade		$49,050		$49,050

						Occupational Health Module		Epic module		$13,080		$13,080

						Virtual Faxes Machines Epic/OnBase		Technology		$7,848		$7,848

						Wisdom Dental module		Epic module		$29,479		$29,479

						Wound Care Epic module		Epic module		$8,720		$8,720

						Bed Planning		Epic module		$32,700		$32,700

				CI Total						$227,112		$227,112

				Facilities		Exhaust Fan		No concerns.		$16,350		$16,350

				Facilities Total						$16,350		$16,350

				Pharmacy		IV pump integration		Pumps already included in opx. Interface cost?
JB-Follow up with Providence on selected vendor and interfacing.		$206,882		$206,882

				Pharmacy Total						$206,882		$206,882

		Opx Total								$450,344		$450,344

		Opx Project		Financial Counseling		Workstation Adjustment		Power and data is good as long as we are just straitening the desks.
Would like an accent wall.
CO-Address panic buttons		$2,180		$2,180

				Financial Counseling Total						$2,180		$2,180

				Infusion		Barn Door		Reviewed at MSST		$2,180		$2,180

				Infusion Total						$2,180		$2,180

				Patient Accounts		Park Ave. Break Room Kitchette		Reviewed at MSST		$3,597		$3,597

				Patient Accounts Total						$3,597		$3,597

		Opx Project Total								$7,957		$7,957

		Grand Total								$458,301		$458,301












































































































































































































































































































































































































































































































































CAPITAL BUDGET: Contingent™ purchases for 2020

Request Type ' Department * Request Cost
- Capital -'ACU Portascan 3D Bladder Scanner 512,849
=T Printer Management System $30,044
=INursing Admin Sonosite Ultrasound/Butterfly/Probe S82,044
-'Rehab Portascan 3D Bladder Scanner S11,168
-ISheridan Clinic Point of Care Ultrasound S54,073
-ISurgery Portascan 3D Bladder Scanner 512,849
Capital Total $203,027

*Purchases contingent on ac

income targets in the upcom

ditional research, alignment of strategies across the organization and meeting net

Ing year.



Capital and Projects

		Request Type		Department		Request		Cost/ROM		Accounting Unit		Depreciation Account		2020 Depreciation		Useful Life		Depreciation (6 months)		NEW		QUALITY		VOLUMES		REPLACEMENT		EOL		REVENUE		SAFETY		BROKEN		NEW REVENUE STREAM		OTHER		PATIENT SATISFACTION		Description		Will this purchase interface w/computer system		Facilities Involvement		BioMed Involvement		Clinical Informatics Involvement		IT Involvement		Additional Costs/Notes		RODEO NOTES		Pending Status		Month of Implementation		Year		Vendor		EAT notes		EAT Follow up		EAT Mtg		Lead Time 		Annual Maintenance Agreement (will need to be added to opx budget)		Documentation		Documentation

		Capital		ED		*Copier		$   7,738		7230												x		x		x		x				x						x				ED Main copier breaks down routinely, it has pasted its end of life, and is not due to be replaced for two more years. We transfer out 10-12% of our patients, send, receive multiple fax, communicate to EMS via fax. The ED communicates with community resources for placement of mental health patients, care facilities and EFCs. The machine will stop and at times, we are unaware that the message did not go through. The copy quality is poor, even with fresh toner. To provide quick, seamless communication through faxing, copies, sending and receiving, the ED relies on this piece of equipment. 		x		x						x				Move to 2021						2021		Pacific Office Equipment		Current copier is on rotation to be replaced in 2021.
I requested service calls for this equipment.  They only have 2 documented calls in the past year.  Is there another issue with the machine? KO Department staff are reporting the machine is in error state often.
KO - Schedule an in-service for staff.				9/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ED%20Copier%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ED%20Copier%202020%20Quote.pdf

		Capital		CI		*Electronic Consents		$   211,460		8750										x		x										x						x		x		New software will allow for electronic signatures on a number of forms, including procedure consents and automatic storage of signed forms in Epic. 								x		x				Are there any other options to consider?
6 month implementation.
Does this software have xxxx capability?
Culture/staff impact.		C				2021		Access Forms		Software				9/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Quality%20Electronic%20Consents%20Software%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Quality%20Electronic%20Consents%20Software%202020%20quote.pdf

		Capital		FBC		*Infant Security System		$   81,498		7010										x																						DNV - CMS requirements. Infant protection.		x		x		x		x		x				What are other options that are DNV compliant?
Looking at another vendor.		N				2021		Centrak		CO - Follow up on door requirements.				9/12						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/FBC%20Infant%20Security%20System%202020%20EAT%20form%20and%20quote.pdf

		Capital		HR		*Infor Document Management/Scanning		$   138,049		8650																												x				The scanning of paper documents in to lnfor/Lawson has long been a desired feature. Budgeting for and implementing have been paused over the years due to deficencies in the lnfor system functions. While this would be primarily building on the HRIS for scanning in employee related documents, there may be uses for Finance and Materials as well.		x								x				Likely 2021						2021		Ephesoft Smart Capture Technology		More research to be done before selecting a vendor. 
This would not be implemented until after the infor upgrade, Q4 2020.				9/18				Annual Main. Fee?		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/IT%20Infor%20Document%20Management%20&%20Scanning%202020%20EAT%20form%20and%20quote.pdf

		Capital		Surgery		*Savi Scout		$   78,044		7020										x																						Wire free breast localization for biopsy, tumors, and lymph nodes. Improved technique over needle localization.												10380		Dr. Koenig interested. Purchase - sooner the better.				Q1		2021		Cianna Medical		Add disposable costs to opx, 10,380
JB-Is this service billable?
LS-Follow up with Dr. Jafari, concerned about clip and possible infection issues.				9/10						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20SAVI%20Scout%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20SAVI%20Scout%202020%20%20Quote_V1.pdf

		Capital		Nursing Admin		*Vocera/Nurse Call Integration (plus analytics/secure messaging)		$   179,572		8720																x																Interconnecting our nurse call system with our Vocera system will allow nursing staff to provide instantaneous auditory response to patients calls for assistance. Routing and escalation can be configured as well. Via an upgrade to Vocera ver6, we would also get Analytics and Secure Messaging. This price proposal includes ACU, ICU, FBC, Surgery, ED. We may reduce initial costs some by phasing (though overall cost would be higher). Value of use in ICU, ED and Surgery should be evaluated and considered.						x		x		x				Must have? SLG to discuss.
Decrease noise.						2021		Vocera and ATS Facility Systems		No concerns.
TT/RH-Following up on number of badges needed.				9/18						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Nursing%20Admin%20Vocera%202020%20EAT%20form%20and%20quote.pdf

		Capital		Mammography		3D Mammography for PLC		$   805,238		7149										x		x		x														x				Adding this unit and one Technologist in Port Ludlow would increase our market share and allow for redundancy in our service line. This would impact the Port Ludlow Clinic with a possible increase in demand for their clinic services. It would also rely on PL office staff to register and check in these patients.		x		x		x		x		x										2021		Hologic		Evaluating 4 locations with significant cost variations (10k-100k). 
Randy-Present the 4 options at rodeo by preference with cost.
Per Hilary move to 2021				9/10						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Mammo%203D%20Mammo%20for%20PLC%202020%20EAT%20form%20and%20quotes.pdf

		Capital Project		Facilities		7th Street		$   150,000		8430																																														 --		Y				2020				 --

		Capital Project		Facilities		915 (Upstairs)		$   150,000		8430																																Floors and paint.														 --		Y				2020				 --

		Capital		ACU		ACU Bed and Mattress x5		$   57,089		6070																x																We are requesting 5 ACU beds to be purchased over the next 3 years. Current situation: 14 beds are at EOL and 1 nearing EOL. This plan is to manage replacement costs over a 3 year period and receive bulk pricing each year.														10 year useful life. 2 or 3 quarter.		Y		Q3		2020				Late add, not reviewed at EAT.										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ACU%20Beds%20and%20Mattress%202020-2022%20EAT%20form.pdf

		Capital		ACU		ACU Bed and Mattress x5		$   57,089		6070																x																We are requesting 5 ACU beds to be purchased over the next 3 years. Current situation: 14 beds are at EOL and 1 nearing EOL. This plan is to manage replacement costs over a 3 year period and receive bulk pricing each year.																				2021				 --										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ACU%20Beds%20and%20Mattress%202020-2022%20EAT%20form.pdf

		Capital		ACU		ACU Bed and Mattress x5		$   57,089		6070																x																We are requesting 5 ACU beds to be purchased over the next 3 years. Current situation: 14 beds are at EOL and 1 nearing EOL. This plan is to manage replacement costs over a 3 year period and receive bulk pricing each year.																				2022				 --										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ACU%20Beds%20and%20Mattress%202020-2022%20EAT%20form.pdf

		Capital		Mammography		Affirm Breast Biopsy Guidance System		$   202,236		7149										x		x		x								x				x		x		x		Mammography continues to grow as a modality and as our patient volume increases so does our need to offer the advanced services of
biopsy as a follow up to a questionable mammogram or MR. We do not have accurate information of our actual biopsy numbers YET ...
This should be on our radar as we are losing every patient that needs a stereotactic biopsy. Our Radiologist will need a refresher as well
but is not unwilling to add this service to our lineup. Collaboration with RADIA will be required.																				2021		Hologic		 --

		Capital		Facilities		AHU 5		$   390,742		8430												x				x		x				x										The AHU 5 handles the family birth unit and part of the south side third floor.  It is reaching end of life. 		x		x										Complete in the spring. Work will take 2 days, complete on a weekend.		Y		Q2		2020		Herminson or PSF Mechanical		No concerns.
CO - Do fan controls need data? Wiring?				9/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Facilities%20AHU%205%202020%20EAT%20form.pdf

		Capital		IT		Archive Allscripts EHR		$   150,000		8480																																Future																				2022				 --

		Capital		IT		Archive Meditech		$   100,000		8480																																Targeting 2021 if  no shutdown																				2021				 --

		Capital		EVS		Auto Scrubber w/Eco Stand on Rider		$   9,742		8460																																This scrubber was on contingent purchase for 2019. I've included current price and can put out until 2020 purchase. Replacing older models.														Q1		Y				2020				No concerns.
				9/5						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/EVS%20Rev%20Auto%20Scrubber%20with%20Eco%20stand%20on%20rider%202020%20EAT%20form%20and%20quote.pdf

		Capital		Lab		Bact Alert (Blood Culture Incubator)		$   41,968		7070																																Our current incubator is too small for our increased volume of blood cultures. We need a larger incubator to fit the storage of bottles for 5 days.  Also, the current incubator is 13 years old.												12000 epic interface		 --		Y		Q2		2021		Biomerieux		Vendor will take the old unit after 30 day side by side testing.
Was interface cost added to opx budget, 12,000?		RH-Follow up with vendor on remote access. Remote access not needed.		9/12						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20BACT%20Alert%202020%20EAT%20form%20and%20quote.pdf

		Opx Project		Infusion		Barn Door		$   2,180		7255										x																						Will allow privacy for triage & clinical resource RN.														The sooner the better, for workflow.						2020				Reviewed at MSST				na						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Infusion%20Barn%20Door%202020%20EAT%20form.pdf

		Opx		CI		Bed Planning		$   32,700		8750												x				x						x								x		Since our go live we have not fully implemented our bed management epic module. If we implement we get greater viability & reporting, a birds eye view for bed planners, easier transfers, finding bottlenecks, better linking of appointments while in house, EVS operations, and optimized capacity management. 								x		x				CI projects - $200,000 max
Only site not using this program. 
Culture/staff impact.
Linked with hiring ED nursing/house supervisor?						2020		Providence		Epic module				9/17				$ -		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20Bed%20Planning%20Implementation%202020%20EAT%20form.pdf

		Capital		Lab		Biofire Torch		$   67,603		7070																x		x														Our existing lease agreement for Biofire Film array instrument expired July 2019. We are leasing the instrument month per month. New Torch analyzer is the same technology. We would like to purchase this by 2020. Will be two models instead of one. 		x				x		x		x		20000 epic interface		 --		Y		Q1		2020		BioFire Diagnostics		Was interface cost added to opx budget, 20,000?				9/12						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20Torch%202020%20EAT%20form%20and%20quote.pdf

		Capital		IT		Cellular / Emergency Radio Extensions		$   200,000		8480																																Future																				2023				 --

		Capital		Lab		Centrak Temp Monitoring		$   8,147		7070												x										x										The temperature monitoring will automate the manual process of taking & documenting the temperature for ambient temperature supplies, refrigerated supplies, and Oxygen Monitoring.  If a supply has a temperature requirement listed on it, the requirement is that we monitor/document the temperature 24/7.  This is not only a requirement for laboratory supplies (collection containers, swabs, Point of Care Testing Reagents), it is a requirement for supplies utilized for patients.  		x		x						x												Centrak		2019										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20Centrak%20Temp%20Monitoring%202019%20EAT%20form%20and%20quote.pdf

		Capital		Lab		Chemistry Instrumentation		$   1,000,000		7070																																 --																				2023				 --

		Opx		CI		Cloud based Data Warehouse		$   32,700		8750										x																						Currently using excel to store large amounts of Epic data. Exceeded lines possible, manual work, no central repository, increase security, increase accessibility to data, linkage to visualization software. Create dashboards for leaders. Would like to evaluate and Pilot cloud-based data storage in 2020. Estimate based on  current data usage/storage +50% growth. 								x		x				Check on cloud interfacing. 
Why would we not use our network?						2020		Snowflake		Analytics				9/17				$32,000		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20Cloud%20Based%20Data%20warehouse%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20Cloud%20Based%20Data%20warehouse%202020%20information.url

		Capital		Lab		CO2 Incubator		$   7,091		7070										x						x								x								Our CO2 incubator had multiply issues. Biomed fixed it but it still inconsistent. Sometimes we were not able to recover anaerobic bacteria because CO2 incubator doesn't operate efficiency  				x		x				x				 --		Y		Q1		2020		McKesson Laboratory Solutions		No concerns.				9/12						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20CO2%20Incubator%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20CO2%20Incubator%202020%20quote.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20CO2%20Incubator%202020%20brochure.pdf

		Capital		Lab		Coagulation Instrumentation		$   174,000		7070																																 --																				2024				 --

		Capital		HR		Color Copier		$   9,517		8650										x				x		x		x						x								Needed to replace two items: black and white fax/scanner/printer and color printer. Currently we use the color copier in the admin assistants office for color scanning color and for printing in color on larger sheets of paper; e.g. Monthly NEO booklets. Our smaller color printer is at end EOL, cannot be repaired and is not a scanner.		x								x				2019 if possible.		Y				2019		POE		Requesting for 2019 if possible.		KO-Follow up on usage of all printers to make sure the copier quoted can handle the workload.--completed...proposed copier has duty cycle that will handle up to 8000 additional copies per month.  		9/18						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/HR%20Color%20Copier%202020%20EAT%20form%20and%20quote.pdf

		Capital		Sheridan Clinic		Colposcope		$   15,520		7382																x		x														A colposcopy is an in-office diagnostic procedure that a doctor uses to examine the inside of the vagina, vulva, and cervix for concerns such as cell changes, growths, and inflammation.
915 Sheridan performs on average 2 Colposcopes a month, resulting in $10,358 , in charges for FY18 . 
FY19 is on track for $9,700.
The data reflects only charges dropped for Colposcopy . Each Colpo generates an additional $300 in laboratory charges. 		x								x				Q1		Y				2019		Cooper Surgical		No concerns.
PP-follow up with NW on taking current equipment.				9/12						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Colposcope%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Colposcope%202020%20quote%20.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Colposcope%202020%20data.pdf

		Capital		Sheridan Clinic		Copier (for referral coordinators)		$   6,639		7382																x																Scheduled replacement of referrals printer. Essential to completing patient referral's. 		x								x				 --		Y				2020		Pacific Office Equipment		RH-Follow up on adding networking.				9/12				Yes, already in budget?		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Copier%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Copier%202020%20quote.pdf

		Capital		CT		CT Scanner		$   872,000		7130												x		x		x		x														In order to remain competitive in today's market for Diagnostic Imaging we MUST remain current with our technology. Our current CT scanner was manufactured in 2005 with a refresh in 2011. We installed it as a refurbished unit in 2012. This scanner will be 15 years old in 2020 when we replace it. How many of you have a computer that is 15 years old? Even with upgrades the technology does not support things that old, think windown XP. Our new system will also require a rather large UPS be installed (North CUP?)		x		x		x		x		x				If mobile pad is in a covered area anytime. If not covered, Q2 because of weather.
128 slice and 500lb capacity.		Y		Q2		2020		Philips
Siemens
GE		May need flooring and paint. 6-8 weeks lead time for install.
Follow up - Is electrical work included in install?				9/10				Yes, how much?		Rodeo\CT CT Scanner 2020 EAT form and quotes.pdf

		Opx		CI		Dragon DMO for all providers		$   51,535		8750																x																A new cloud based version of dragon. Allows for use anywhere, on any computer & mobile. Ability to use iPhone, more accurate. Trial with 2 MD in 2019 successful. 								x		x				Number 1 service call for CI. Dr. Mattern supports, would be a win if single sign on is not ready in 2020.						2020		Providence		Upgrade				9/17				$47,280		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20DMO%20Dragon%20dictation%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20DMO%20Dragon%20dictation%202020%20Information.url

		Opx		DI		ECHO Pacs Epic Interface		$   118,810		7140																																Move to 2020?														Moved to 2019										Interface				9/10				$2,000

		Capital		ACU		Electric Big Wheel Stretcher		$   15,256		6070										x																						To provide services to observation patients on ACU. These patients are 24 plus care recipients, but not admitted. Usually patients requiring short term treatment, but not official admission. 				x		x								 --		Y		Q4		2020		Stryker		No concerns.				9/5						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ACU%20Electric%20Big%20Wheel%20Stretcher%202020%20EAT%20form%20and%20quote.pdf

		Capital		Rehab		Electric Parallel Bars		$   5,762		7200												x				x						x										Electric Parallel bars to replace standard manual bars. We have an increasing number of large patients upstairs and some do not fit in to our standard parallel bars. These bars adjust electrically which means quick response if a patient is in the bars, it also allows us to adjust width for larger patients. The quick and easy adjustment facilitates both patient and staff safety as the manual adjustment is cumbersome.				x		x								Needed for bariatric patients.		Y		Q2		2020		Thera Tek		Do not purchase until we have a plan for current equipment.
PP-Can current equipment be sold?				7/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Rehab%20Electric%20Parallel%20Bars%202020%20EAT%20form%20and%20quote.pdf

		Capital Project		Facilities		Emergency Power		$   100,000		8430																																Additions to be prioritized.																Y				2020

		Capital Project		Surgery		Emergency Power - Battery Chargers		$   8,698		Emergency Power																																Emergency power add identified after winter power outage.														 --						Emer Power				 --

		Capital Project		Surgery		Emergency Power - Biological Incubator		$   10,355		Emergency Power																																Emergency power add identified after winter power outage.														 --						Emer Power				 --

		Capital Project		CT		Emergency Power - CT		$   10,028		Emergency Power																																Emergency power add identified after winter power outage. Power to injector and computer.														Other adds - Dietary, Express Clinic, Oncology Pharmacy, Payroll, Elevator?						Emer Power				 --

		Capital Project		Echo		Emergency Power - Echo (ESSB outlet)		$   8,698		Emergency Power																																Emergency power add identified after winter power outage.														 --						Emer Power				 --

		Capital Project		ED		Emergency Power - EKG Machine		$   10,355		Emergency Power																																Emergency power add identified after winter power outage.														 --						Emer Power				 --

		Capital Project		DI		Emergency Power - Front Desk in DI East		$   8,698		Emergency Power																																Emergency power add identified after winter power outage.														 --						Emer Power				 --

		Capital Project		ED		Emergency Power - Lab Temperature Control		$   65,291		Emergency Power																																Emergency power add identified after winter power outage.														 --						Emer Power				 --

		Capital Project		Surgery		Emergency Power - Magnifying Light/Peel Pack (outlet)		$   8,698		Emergency Power																																Emergency power add identified after winter power outage.														 --						Emer Power				 --

		Capital Project		DI		Emergency Power - MR Suite (or just chiller)		$   70,741		Emergency Power																																Emergency power add identified after winter power outage.														65 building						Emer Power				 --

		Capital Project		ED		Emergency Power - Patient O2/Medical Device Outlets		$   9,837		Emergency Power																																Emergency power add identified after winter power outage.														 --						Emer Power				 --

		Capital Project		DI		Emergency Power - Tech Area		$   8,698		Emergency Power																																Emergency power add identified after winter power outage. Network printer.														 --						Emer Power				 --

		Capital Project		Ultrasound		Emergency Power - Ultrasound in DI East (outlet)		$   42,946		Emergency Power																																Emergency power add identified after winter power outage.														 --						Emer Power				 --

		Capital Project		Surgery		Emergency Power - Washer		$   10,355		Emergency Power																																Emergency power add identified after winter power outage.														 --						Emer Power				 --

		Opx		CI		Epic ICON (Bugsy)		$   13,080		8750																x								x								Prevent and treat infections on all fronts, from monitoring potential outbreaks to preventing antimicrobial resistance. Bugsy’s tools integrate with EpicCare Inpatient, OpTime, and Willow Inpatient to support care throughout a patient’s hospital stay. Regulatory & antimicrobial improvements.								x						New-ish program						2021		Providence		Epic module				9/17				$1,200		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20EPIC%20ICON%20-%20Infection%20control%20module%202020%20EAT%20form.pdf

		Capital Project		DI		ESSB Scheduler Workspace		$   63,438		7140																																Install access through the wall into the cove area behind the reception desk in DI West to station a CTS-2 who can do all scheduling services for DI. Remove existing shelving units and store Mammogram files. Establish a workspace with phone and computer to include all EPIC access.				x																				No concerns. Per Hilary remove from list, will find another solution.				9/10						Rodeo\DI ESSB Scheduler 2020 EAT form.pdf

		Capital		Sheridan Clinic		Exam Table x3		$   17,028		7382																																Replacing three exam beds in Primary Care . Essential for patient visits. 
$5,267.98 each 						x								Purchase all 3 together for discount.		Y				2019		McKesson		No concerns.				9/12						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Exam%20Tables%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Exam%20Tables%202020%20quote.xlsx

		Opx		Facilities		Exhaust Fan		$   16,350		8430																x		x														Our exhaust fans are coming up to 25 years old and older.  They are belt driven and are a maintenance heavy.  Changing over to the new style (direct drives) eliminates all of the belts and noise.   		x		x										8 fans. Move to opx.						2020		Herminson or PSF Mechanical		No concerns.				9/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Facilities%20Exhaust%20Fans%202020%20EAT%20form.pdf

		Capital Project		Express Clinic		Express Clinic Workstation Addition		$   75,000		7440																																In order to meet the demands of increasing census in the Clinic, we have added an additional provider on high volume days as well as a Tech. We have 2 fixed stations and one portal workstation (I believe it came from the ED-unsure as it occurred before my arrival). We need an additional portable workstation with a cordless scanner for medication. Also, I am asking to have a cubicle type sound barrier at the registration desk to assist with patient privacy. This will require decreasing the size of the desks.														Review scope.
Volumes - 23% increase		Y				2020				Late add, not reviewed at EAT.										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Express%20Clinic%20Workstation%20and%20Waiting%20Room%20Privacy%202020%20EAT%20form.pdf

		Capital		IT		Fiber to IDFs		$   25,000		8480																																Pending Master Site planning																				2021				 --

		Capital		IT		Fiber to IDFs		$   25,000		8480																																Pending Master Site planning																				2022				 --

		Opx		CI		Financial Assistance		$   2,000		8750																x																A long awaited epic module for our financial counselors to utilize 								x		x				Updated cost to 2,000, maybe get at no cost.
Assists with estimates.						2020		Providence		Epic module				9/17				$200		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/FC%20Financial%20Assistance%20Epic%20Module%202020%20EAT%20form.pdf

		Moved to Opx		Rehab		Fluidotherapy		$   5,257		7200										x		x																		x		Fluidized therapy (Fluidotherapy) is a high-intensity heat modality consisting of a dry whirlpool of finely divided solid particles suspended in a heated air
stream, the mixture having the properties of a liquid. In addition to the superficial heat, it provides tactile stimulation while also allowing for active range of motion.
It is used to reduce pain, edema and muscle spasm in acute and post-acute injury. The benefit over other available modalities is that skilled therapy in
terms of range of motion and exercise are able to be performed during treatment, other heat modalities are passive.				x		x														2020		Thera Tek		Laura and Mitzi to put a policy in place. Mitzi added to opx budget.				7/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Rehab%20Fluidotherapy%202020%20EAT%20form%20amd%20quote.pdf

		Capital		Facilities		Fuel Scrubber		$   21,778		8430										x		x										x										Add two fuel scrubbers to the generator diesel tanks. This eliminates the need to have the fuel and tanks cleaned and polished every year per code. It also heats the fuel when used for better performance. 		x		x										Purchase anytime.		Y				2020		FPS		Cost of annual cleaning will cover the cost of this add to our generators in 3 years.				9/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Facilities%20Fuel%20Scrubber%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Facilities%20Fuel%20Scrubber%202020%20quote.pdf

		Capital		ED		Glidescope System		$   14,165		7230												x				x														x		Currently, the ED and OR have glidescopes, with monitors. Currently, the OR uses reprocessed Bronchoscopes that need to be reprocessed every 7 days if unused, if used, must be reprocessed within one hour. The standard 7-day process requires staff hours/time/product. The used and reprocessed within one-hour scope, requires staff to come in at time and a half to process one piece of equipment. 
Recently, we had a difficult airway patient that required going to the OR for intubation because of the equipment that we had did not meet the needs of the patient. CNRAs and physicians involved, feel that this product may have prevented the trip to the OR. The GlideScope BFlex is designed with exceptional image quality and maneuverability for difficult airways and routine bronchoscopy procedures.														 --		Y				2019		Verathon		Process will need to be setup w/infection control for cleaning.				9/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ED%20OR%20Glidescope%20System%202020%20SBAR.docx		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ED%20OR%20Glidescope%20System%202020%20SBAR.docx

		Capital		Surgery		Glidescope System		$   14,165		7020																																Currently, the ED and OR have glidescopes, with monitors. Currently, the OR uses reprocessed Bronchoscopes that need to be reprocessed every 7 days if unused, if used, must be reprocessed within one hour. The standard 7-day process requires staff hours/time/product. The used and reprocessed within one-hour scope, requires staff to come in at time and a half to process one piece of equipment. 
Recently, we had a difficult airway patient that required going to the OR for intubation because of the equipment that we had did not meet the needs of the patient. CNRAs and physicians involved, feel that this product may have prevented the trip to the OR. The GlideScope BFlex is designed with exceptional image quality and maneuverability for difficult airways and routine bronchoscopy procedures.														CRNA's would like this ASAP		Y				2019		Verathon		No concerns.				9/10						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ED%20OR%20Glidescope%20System%202020%20EAT%20form%20and%20quote.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ED%20OR%20Glidescope%20System%202020%20SBAR.docx

		Capital		EVS		HALO Disinfecting Machine		$   14,517		8460																																We have one HALO now and it is used daily. Have had several requests from House Sup. and staff to get another one.																				2021		SPH Medical		 --

		Capital		Lab		Hematology Instrumentation		$   98,000		7070																																 --																				2022				 --

		Capital		IT		Imprivata		$   300,000		8480																																Defer to CI - SSO / Pending Providence																				2021				 --

		Capital		IT		Imprivata - Phase 2		$   100,000		8480																																Defer to CI																				2022				 --

		Capital		CI		Imprivata-Phase 1 - Single Sign on		$   234,300		8750																																Single Sign on - tap with a  badge to log in/out- next step towards E-RX																				2021				 --

		Capital		IT		Infotainment		$   200,000		8480																																CSLT Request 
Future - pending more info on Epic Bedside																				2021				 --

		Capital		RT		IntelliBridge Module (ventilator interface)		$   7,000		7180										x		x										x										This piece of equipment allows information from the ventilators to flow over to EPIC. It will allow real time data to be displayed on the Philips monitors at the nursing station.  Increased patient safety as well as a decrease in data entry errors when charting.  														7000 for module. 8000 for interface, opx.		Y		Q1		2020		Phillips and EPIC		JB - Providence interface costs?				9/10						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/RT%20Ventilator%20Interface%202020%20EAT%20form%20and%20quote.pdf

		Opx		Pharmacy		IV pump integration		$   206,882		7170																x																Current lease expired.														 --						2020		Baxter/Providence		Pumps already included in opx. Interface cost?
JB-Follow up with Providence on selected vendor and interfacing.				na				$13,000		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Pharmacy%20Smart%20IV%20Pumps%202020%20EAT%20form%20and%20quote.pdf

		Capital		IT		JEGDR – upgrade or ???		$   20,000		8480																																Targeting 2021 if  no shutdown																				2021				 --

		Capital		FBC		Labor Bed w/Overlay		$   22,375		7010																																We have 3 labor beds currently over 20 years old and beginning to be at EOL and unsupported. I am requesting to begin purchasing one replacement bed every year, 2020-2022 as a plan to replace old equipment.														End of life, no longer supported. Q1		Y				2019				Late add, reviewed by EAT in 2018 capital process. 										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/FBC%20Labor%20bed%20with%20overlay%202020%20EAT%20form.pdf

		Capital		FBC		Labor Bed w/Overlay		$   20,528		7010																																We have 3 labor beds currently over 20 years old and beginning to be at EOL and unsupported. I am requesting to begin purchasing one replacement bed every year, 2020-2022 as a plan to replace old equipment.																				2021				 --

		Capital		FBC		Labor Bed w/Overlay		$   20,528		7010																																We have 3 labor beds currently over 20 years old and beginning to be at EOL and unsupported. I am requesting to begin purchasing one replacement bed every year, 2020-2022 as a plan to replace old equipment.																				2022				 --

		Capital		Employee Health		MaxAir CAPR Systems		$   28,959		8620																x		x				x										Requesting an update to replace the older MAXAIR PAPR. Notice from MAXAIR states they are no longer making our product design. They state they will still maintenance them but the supplies may soon be obsolete. 																				2022		MaxAir		 --										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Future%20Years/Emp.%20Health%20Max%20Air%20CAPR%20System%202022%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Future%20Years/Emp.%20Health%20Max%20Air%20CAPR%20System%202022%20EAT%20proposal.xlsx

		Capital		IT		MDF UPS Battery Replacement		$   25,000		8480																																7 year replacement																				2022				 --

		Opx		RT		Metaneb (Lung expansion, airway clearance, medication delivery)		$   5,400		7180										x		x																				This device will help with airway clearance and atelectatic airways on certain patients.  Therapists that have worked in other facilities have used this device and have had good success with it.  						x								Q1 for flu. Jeff to work on pricing.		Y				2019		Hill-Rom		No concerns.				9/10						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/RT%20METANEB%20System%202020%20EAT%20Metaneb.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/RT%20METANEB%20System%202020%20Quote.pdf

		Capital		Lab		Microbiology Incubator		$   5,661		7070										x						x																Our current incubator is small for our increased volume in microbiology. We need bigger incubator to fit all of our specimens. 				x		x				x				 --		Y		Q1		2020		McKesson Laboratory Solutions		
New equipment will be relocated from current location and placed on the floor.				9/12						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20Micro%20Incubator%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20Micro%20Incubator%202020%20quote.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20Micro%20Incubator%202020%20brochure.pdf

		Capital		IT		Mobile Device Management (MDM)		$   80,000		8480																																Pilot with Sophos first																				2021				 --

		Capital Project		DI		Mobile Pad		$   8,829		7140																																Establish an area for a mobile services tractor trailer to park and hook up. May require asphalt or concrete work as well as electrical, water and possible sewer.				x										 --		Y		Q1		2020				May need fiber, this would be about 2,000.
Mobile unit would block EC signage.
Follow up - Is water hook up needed?
RD - Measure distance from cup to unit.				9/10						Rodeo\DI Mobile Pad 2020 EAT form.pdf

		Capital Project		Dermatology		Moh's Lab		$   5,886		7691																																Remove floor to ceiling cabinets, relocate to ortho clean storage. Extend existing desk to accommodate 2 work spaces (computers for charting). Install overhead cabinets with locks.				x						x				1 week to complete project.
Front desk staff sitting in area designed for charting due to growth. 		Y				2020				Reviewed at MSST				na						Rodeo\Derm Mohs Lab Project Request 2020.pdf

		Capital		MM		Motorized Platform Cart		$   6,286		8420										x																						Other departments have begun appropriately using the existing carts. Ergonomically we need to keep these units on hand near the loading dock.														ASAP		Y		Q1		2020		Storage Systems Unlimited		No concerns.				9/5						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/MM%20Motorized%20Platform%20Cart%202020%20EAT%20form%20and%20quote.pdf

		Capital		DI		MR Breast Coil		$   80,922		7120										x																x						Expand our breast imaging capabilities. The industry is moving towards breast MR as an industry standard on Mammography follow up and eventual biopsy or presurgery assessments.																				2021		Invivo		 --

		Opx		CI		My chart Bedside		$   52,320		8750																x								x								Improve patient experience in the hospital. Allows bedside technology for patients to view care-team information, communicate with team, and receive education, entertainment, or other media. 				x				x		x				 --						2021		Providence		Epic module				9/17				$4,800		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20My%20Chart%20Bedside%202020%20EAT%20form.pdf

		Capital		Surgery		Navio 		$   436,000		7020																																Handheld robotics for orthopedic cases.														Need to renegotiate 2020 joint pricing.		Y				2019		Smith & Nephew		Contingent purchase contract in place. A list of follow up questions has been sent to rep.

		Capital		Lab		New UA Centrifuge		$   5,498		7070										x						x		x														The centrifuge we have right now is old. We use this centrifuge for processing microscopic urines.						x								Q1 or Q2		Y		Q2		2020		McKesson Laboratory Solutions		
Store current unit in biomed if there is room, if not surplus.				9/12						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20quote%201.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20quote.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20EBA%20280%20brochure.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20EBA%20200%20brochure.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20EBA%20280%20brochure%201.pdf

		Capital		Nuclear Medicine		Nuclear Medicine Dose Calibrator		$   12,317		7160																x		x														The current dose calibrator (Ionization chamber) was installed in 1993 (26 years ago) the technology is analog and subject to errors due to electrical inconsistency. New technology is available with potential to integrate into our dose tracking software (from Cardinal). The Atom lab 500 plus also comes with a "best practice" wipe counter.						x				x				2021 interface to Epic?		Y		Q4		2020		Ridge Medical		No concerns.				9/10						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Nuc%20Med%20Dose%20Calibrator%202020%20EAT%20form%20and%20quotes%20.pdf

		Opx		CI		Obix -FBC		$   49,050		8750												x						x				x						x				Obix (Fetal Monitoring device) upgrade. Current version is out of support. Providence is doing system-wide upgrade Q3 2020. If we do not upgrade will no longer support uploading into Epic. New version comes with many new features focusing on improved documentation. 								x		x				Must do.						2020		Providence		Upgrade				9/17				$ -		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/FBC%20Obix%202020%20EAT%20form.pdf

		Opx		CI		Occupational Health Module		$   13,080		8750																x																To do occupational health services, it is likely that a new department would need to be built. 								x		x				 --						2020		Providence		Epic module				9/17				$1,200		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20Occupational%20Health%20Breakouts%202020%20EAT%20form.pdf

		Capital Project		Facilities		Orchard Parking Lot Development		$   600,000		8430																																Staff parking.														Complete in the summer.		Y		Q2		2020				 --				na

		Opx Project		Patient Accounts		Park Ave. Break Room Kitchette		$   3,597		8530										x						x																Park business office only has small kitchen area, need to make breakroom more welcoming and usable since team is away from main campus and café option.														 --						2020				Reviewed at MSST				na						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Patient%20Accounts%20Park%20Ave%20Break%20Room%20Kitchenette%202020%20EAT%20form.pdf

		Capital		Lab		PCR Equipment		$   10,000		7070																																 --																				2025				 --

		Capital		Surgery		Periarticular Reduction Forceps Set *Contingent		$   7,301		7020										x		x																				Requested by all 3 orthopedic surgeons.														Q3 or Q4 Moved to 2019 if MM approved new vendor.		Y		Q3		2019		DePuy Synthes Sales		No concerns.				9/10						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20Periarticular%20Clamps%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20Periarticular%20Clamps%202020%20Quote.pdf

		porta scanner		RT		PFT System 		$   95,000		7180																																Current PFT machine will be approaching the end of its life after 11 years																				2024				 --										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/RT%20Ventilator%20Interface%202020%20EAT%20form%20and%20quote.pdf

		Capital		ED		Phillips Monitors		$   108,894		7230																																EAT form not received.																				2022

		Capital		Sheridan Clinic		Point of Care Ultrasound		$   54,073		7382																x																Replacing 2D ultrasound (circa. 2000) .  The current ultrasound is only capable of determining fetal position. We send all Obstetric patients to Radiology for a STAT ultrasound. With an ultrasound in the clinic we could perform these during the exam, lessening the stress on our patients, staff and radiology. 		x								x				Part of ultrasound taskforce. 
Volumes - 154 a year.
SLG to discuss revenue impact.		C		Q1		2020		Fujifilm Sonosite		Recommend consulting with Randy on how this will impact DI volumes.				9/12						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Point%20of%20Care%20Ultrasound%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Point%20of%20Care%20Ultrasound%202020%20quote.pdf

		Capital		ACU		Portascan 3D Bladder Scanner		$   12,849		6070																x																Current bladder scanners are at end of life. Biomed requests that surgery, ED and ACU each purchase like unit to ensure continuity of PM's, repairs and consistency of equipment for staff.						x								End of life. Need 2 on 3rd floor. 
Does point of care ultrasound affect the need? SLG to address.		C				2020		Laborie		No concerns. KO-Follow up on trade in.				9/5				1200 annual main. For 2-5 years		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20ED%20ACU%20Bladder%20Scanner%202020%20EAT%20form.pdf		Rodeo\Surgery ED ACU Bladder Scanner 2020 quote.pdf

		Capital		ED		Portascan 3D Bladder Scanner		$   12,849		7230																x																Current bladder scanners are at end of life. Biomed requests that surgery, ED and ACU each purchase like unit to ensure continuity of PM's, repairs and consistency of equipment for staff.						x								Order at least one. Not a big price saving for ordering all 3 together.		Y				2019		Laborie		Current equipment to be surplused. This will replace the BBI 3000.
KO-Follow up on trade in.				9/17				1200 annual main. For 2-5 years		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20ED%20ACU%20Bladder%20Scanner%202020%20EAT%20form.pdf		Rodeo\Surgery ED ACU Bladder Scanner 2020 quote.pdf

		Capital		Rehab		Portascan 3D Bladder Scanner		$   11,168		7200														x																		This is a request for replacement of two large mat tables in our gym. One dates back greater than 20 years and is a employee/patient safety issue. The other is to replace a low fixed mat which increases risk of employee injury due to its
height. Both of our current tables are rated at only 350# capacity, these two tables are each rated at 900# allowing us to use them with bariatric patients (we are seeing more patients at >350#)				x		x		x		x				Q1		C				2020		Thera Tek		The existing tables will require Facilities to remove from building.  Not to surplus resale.-KO				7/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Rehab%20Electric%20High%20Low%20Mat%20Table%202020%20EAT%20form%20and%20quote.pdf

		Capital		Surgery		Portascan 3D Bladder Scanner		$   12,849		7020																x																Current bladder scanners are at end of life. Biomed requests that surgery, ED and ACU each purchase like unit to ensure continuity of PM's, repairs and consistency of equipment for staff.						x								Requested for ACU, surgery, and ED, purchase together.
Kelly recommended purchasing at least one.		C				2020		Laborie		No concerns.
KO-Follow up on trade in.				9/10				1200 annual main. For 2-5 years		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20ED%20ACU%20Bladder%20Scanner%202020%20EAT%20form.pdf		Rodeo\Surgery ED ACU Bladder Scanner 2020 quote.pdf

		Opx		CI		Post ED Wait times Interface		$   18,000		8750																																 --																				2021				Software								$1,000

		Capital		Sterile Processing		Prep & Pack Table		$   9,211		7050										x																						Ergonomically designed height adjustable working space for staff to assemble instrument sets and trays.
Improved efficiency, safer workspace, less prone to staff injury.				x										Purchase anytime.		Y				2020		Stryker		Power and water is at location. May need to repair wall and floors.		EH - Was this budgeted in 2019? No
Bill - 3 basin sink? If needed add to opx budget.		9/10						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20Prep%20&%20Pack%20table%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20Prep%20&%20Pack%20table%202020%20quote.pdf

		Capital		IT		Printer Management System		$   30,044		8480										x						x																The number of printers across the organization has grown tremendously over the past several years. We utilize a home grown printer server to set up printers on computers. This has been in use for the past 6 years. I feel it is now time to purchase a off the shelf print management solution to manage our printers environment.														 --		C				2020				Carry over from 2019. No concerns.				9/17				1,638		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/IT%20Printer%20Management%20System%202020%20EAT%20form%20and%20quote.pdf

		Capital		IT		Public Safety Radio Service Extensions to ESSB		$   76,300		8480										x																						The local police and fire department has come to us regarding lack of radio services when they are called in to our building. We are proposing adding similar radio services equipment as they currently use to extend radio signal inside out building (primary scope is ESSB). We would fund original purchase of the equipment and ownership for support, maintenance and any eventual replacement would be passed to Jeffcomm - pending Jeffcomm board approval.
				x				x		x				 --		Y				2020		Greentree communications		Proposal out to E. Jeff. - JH purchase they maintain.
RH/CO-Who is responsible for install?				9/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/IT%20Public%20Safety%20Radio%20Service%20Extensions%20to%20ESSB%20EAT%20form%20and%20quote.pdf

		Capital Project		Rehab		Reception Area		$   87,418		7200																																Needed for auditory privacy.														Design furniture to be mobile.
Doesn’t include replacement of brick flooring.
		Y				2020				 --				na						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Rehab%20Reception%20Counter%202020%20EAT%20Form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Rehab%20reception%20counter%202020%20quote.pdf

		Capital Project		Surgery		Refresh Front Desk Area		$   43,600		7020																		x														Surgical department front desk is demonstrating the effect of time. Laminate is missing, loose and in need of repair.				x										Prefab furniture.
Start project anytime.		Y				2020				Vendor to look at space on 9/11.
Purchasing prefab units to cut back on downtime.				9/10						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20Refresh%20Front%20Desk%20Area%202020%20EAT%20form.pdf

		Opx		Retail Pharmacy		Retail Pharmacy Software		$   41,204		7692																																Current software QS1 is proving to not be efficient and demonstrates an increased risk for having a prescription error. Ongoing training by the  vendor has not resolved the issues.														Contingent on research and refund on current software.
QS1 can interface, but is not working well.		C		Q1		2020		Pioneer RX		Late add, not reviewed at EAT. 										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Pharmacy%20Retail%20Pharmacy%20Software%202020%20EAT%20form%20and%20quote.pdf

		Capital		IT		Self Service Password Reset		$   50,000		8480																																future - May have O365 capabilities																				2022				 --

		Capital		Express Clinic		Separate Express Clinic and ED in EPIC		$   19,620		7440												x		x								x								x		Express Clinic RNs are charting at the same level of ED RNs, same work flows, which results in increased LOS for clinic patients, which then leads to long wait times, and thus, patients leaving without treatment. 		x						x						Would require staff training.		Y		Q2		2020				JB - Make sure the model is not labeled as urgent care this could affect reimbursement. 				9/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ED%20EPIC%202020%20Equipment%20Assessment%20Project%20Request.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ED%20EPIC%202020%20Information.pdf

		Opx		CI		Single Sign on…		$   250,000		8750																																 --																				2021				Technology								$25,000

		Capital		Nursing Admin		Sonosite Ultrasound/Butterfly/Probe		$   82,044		8720																																Needed for the FBC/Hospitalists for quality of care/best practice.														Contingent on outcome of taskforce.		C		Q2		2020		Fujifilm Sonosite		Type of ultrasound not determined. Purchase is contingent on the outcome of taskforce recommendation.										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Nursing%20Admin%20Sonosite%20Ultrasound%202020%20EAT%20form%20and%20quote.pdf

		Capital		Sterile Processing		Steam Autoclave 		$   146,801		7050																x																Increased capability to enhance department. (9 trays per load as compared to current 2 trays per load). Duration of sterilization processing time remains the same, increased size equals greater productivity.				x										#1 request.
Maximize capacity.		Y		Q1		2020		Steris		Bill-Is there a trade in allowance? Is reverse osmosis needed, costs?
LM-Follow up on age of current equip.				9/10				annual main. How much?		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sterile%20Processing%20Steam%20Autoclave%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Sterile%20Processing%20Steam%20Autoclave%202020%20quote.pdf

		Opx		IT		Tableau Data visualization software		$   29,520		8750												x		x														x				Request Tableau Server be deployed to leadership to allow for increased reporting ability using multiple data platforms to give leaders a clearer picture for their business needs. We are requesting an additional 100 viewer licenses to be added to our original 28 licenses. Roll out includes training for each leader by their analyst business partner. 								x		x												Tableau		Analytics		2019		9/17				$1,000		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20Tableau%20Server%202020%20EAT%20form%20.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20Tableau%20Server%202020%20information.docx

		Opx		CI		Tele RX verification		$   10,000		8750																																 --																				2021				Interface								$1,000

		Capital		Lab		Temperature Monitoring		$   32,003		7070												x										x										The temperature monitoring will automate the manual process of taking & documenting the temperature for ambient temperature supplies, refrigerated supplies, and Oxygen Monitoring.  If a supply has a temperature requirement listed on it, the requirement is that we monitor/document the temperature 24/7.  This is not only a requirement for laboratory supplies (collection containers, swabs, Point of Care Testing Reagents), it is a requirement for supplies utilized for patients.  				x						x				Purchase mid year. Opx?
Implementation costs.
40 sensors.
Labor intensive.		Y		Q3		2021		Centrak		FTE impact for IT and facilities.				9/12				3,132		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Lab%20Temperature%20Monitoring%202020%20EAT%20form%20and%20quote.pdf

		Capital		CI		Texting/Calling System		$   15,000																																																						2021

		Capital		Ortho Clinic		Ultrasonic tool for Tendinosis/Fasciitis		$   14,165		7395										x		x		x												x				x		The Tenex unit will enable us to treat tendinosis and fasciitis in our procedure room in clinic. Procedures take 2-6 minutes. The needle tip utilizes ultrasonic energy from the Tenex machine which breaks down necrotic tissue while simultaneously removing the tissue through the needle tip (16g cannulated). It cuts 1 mm circumference around the needle tip for safety purposes and the ultrasonic energy is set (proprietary) to a specific Mghz that can decipher the difference between good tissue and diseased tissue based on the density of the tissue. For patients who are not good surgery candidates and those suffering from chronic tendinosis/fasciitis.						x								Less invasive procedure.
No randomized controlled trial data. There may be a lower tech solution.
Volumes - 3 patients a month
Contingent on Mattern/Naumann meeting 		Y		Q3		2020		Tenex health		No concerns.				9/12						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Orthopedic%20Clinic%20Ultrasound%20tool%20for%20Tendinosis%20Fasciitis%202020%20EAT%20form%20and%20quote.pdf

		Capital		ED		Ultrasound Probe *Contingent		$   12,535		7230												x		x								x								x		Currently the ED has one size probe to our US machine. We need a smaller, more narrow probe to do different studies such as cardiac, pulmonary assessments. The OR borrows our US machine and the In-Patient physicians also are requesting a smaller probe. 
We did the trial which was approved by SLG and physicians approve.														Q1		Y				2019		Sonosite		No concerns.
RH - Follow up with DI on the process for direct download into PACS.				9/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ED%20Surgery%20Ultrasound%20Probe%202020%20EAT%20form.pdf		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ED%20Surgery%20Ultrasound%20Probe%202020%20EAT%20quote.pdf

		Capital		Facilities		Upgrade Building Automation System		$   115,000		8430																																The BAS controls all of the building functions such as heat, cooling, hot water, etc. Technology has changed and the older system will not be supported.																				2022				 --

		Capital		Facilities		Upgrade Building Automation System		$   95,000		8430																																The BAS controls all of the building functions such as heat, cooling, hot water, etc. Technology has changed and the older system will not be supported.																				2021				 --

		Capital		Facilities		Upgrade Building Automation System		$   90,000		8430																																The BAS controls all of the building functions such as heat, cooling, hot water, etc. Technology has changed and the older system will not be supported.																				2025				 --

		Capital		Facilities		Upgrade Building Automation System		$   80,000		8430																																The BAS controls all of the building functions such as heat, cooling, hot water, etc. Technology has changed and the older system will not be supported.																				2023				 --

		Capital		Facilities		Upgrade Building Automation System		$   70,000		8430																																The BAS controls all of the building functions such as heat, cooling, hot water, etc. Technology has changed and the older system will not be supported.																				2024				 --

		Capital Project		Nursing Admin		Upper Floor Refresh		$   553,529		8720																																Refresh all patient rooms in the ACU and ICU.														All year.		Y				2020				 --				9/18						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Nursing%20Admin%20Upper%20Floor%20Refresh%202020%20Budget%20Spreadsheet.xlsx

		Capital Project		Nursing Admin		Upper Floor Refresh		$   551,565		8720																																Refresh FBC patient rooms and nurses stations.																				2021														https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Nursing%20Admin%20Upper%20Floor%20Refresh%202020%20Budget%20Spreadsheet.xlsx

		Capital		Facilities		Variable Frequency Drives on AHU 2, 3, 5		$   36,897		8430												x				x		x														The VFD's on all three of the air handlers are 25 years old.  If they fail, we lose all of our air flow. This is all of the 1995 building. The VFD operate the air handlers to do what they are supposed to do and regulate the air appropriately. 														Controls air handlers. Purchase anytime.		Y				2020				Late add, not reviewed at EAT.										https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Facilities%20VFD%20on%20AHU's%202020%20EAT%20form.pdf

		Opx		CI		Virtual Faxes Machines Epic/OnBase		$   7,848		8750																x																We have slowly rolled out virtual incoming fax #'s for departments. We would like to go back to those not included in our trials. Allows for more secure incoming faxes, less printing, more automated processing of incoming faxing. 								x		x				Doesn't affect out going faxes.						2020		Providence/Ritefax		Technology				9/17				$720		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/CI%20Virtual%20Fax%20Machines%20Epic%20Onbase%202020%20EAT%20form.pdf

		Opx		CI		Virtual Visits		$   60,000		8750																																 --																				2022				Epic module								$6,000

		Capital		IT		VM SAN 5 yr Replacement		$   180,000		8480																																5 yr = 2020 - Still meets needs																				2021				 --

		Capital		IT		VM Server 5 yr Replacement		$   150,000		8480																																5 yr = 2022																				2022				 --

		Opx		CI		Welcome		$   42,000		8750																																 --																				2021				Epic module								$20,000

		Opx		CI		Wisdom Dental module		$   29,479		8750												x				x						x		x						x		Carry over plans from 2019 to use Wisdom module in Dental clinic when first available. Allows for dental specific documentation, easier documentation, & revenue tools. Go live Feb 2020 date set. 								x		x				 --						2020		Providence		Epic module				9/17				$8,879		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Dental%20Wisdom%20Module%202020%20EAT%20form%20and%20information.pdf

		Project		Surgery		Women's Locker Room				7020																																We are out of lockers and staff are sharing lockers at this point. The space could be reconfigured to accommodate more lockers, may need to change single lockers to double.																								2019		AV/KO - Assess space. 2019 or 2020 project?								https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Surgery%20Women's%20locker%20room%202020%20EAT%20form.pdf

		Opx Project		Financial Counseling		Workstation Adjustment		$   2,180		8570										x		x																		x		Many patients cannot see the end two staff due to the staggered stations. This also completes blockage for the staff to see the patients enter and sometimes they wait unnecessarily. 				x										2021 project - escape door into ED.						2020				Power and data is good as long as we are just straitening the desks.
Would like an accent wall.
CO-Address panic buttons		KO-follow up with designer on adjustments.
		9/5						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Financial%20Counseling%20New%20Workstations%202020%20EAT%20Form.pdf

		Opx		Wound Clinic		Wound Assessment Software		$   42,728		7256										0		x																x				This is exciting technology now available to ensure accuracy in wound assessments. Will reduce documentation time by staff up to 75%, allowing for ability to see increase number of patients. Software if purchased would be available for all JHC staff, clinics and Inpatient areas.		x						x		x				Q3 or Q4
May not need Epic module. Josh and Jeinell to meet and define project.
Will allow for more accurate coding.				Q4		2020		Tissue Analytics		Already added opx. Early in the planning stages, have not picked a vendor. This will need to come back to EAT at implementation time. Could HH&H use this software?
RH - Follow up on data being stored on ipods.		RH - Follow up on data being stored on ipods.		9/17						https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Wound%20Clinic%20Assessment%20Software%202020%20EAT%20form%20and%20quote.pdf

		Opx		CI		Wound Care Epic module		$   8,720		8750																x								x								A long awaited epic module for the wound care department. New wound module would allow for linear photos, easier documentation, and better reporting. Is an adjunct to current module								x		x				This module may not be needed depending on wound care software capabilities.						2020		Providence		Epic module				9/17				$800		https://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Wound%20Care%20Epic%20Module%202020%20EAT%20form%20and%20information.pdf

		Opx		CI		Xelth		$   6,500		8750																																 --																				2021				Software								$650

		Capital		DI		X-Ray Room #1 R&F Equipment		$   544,000		7140												x				x		x												x		With our increased load from Orthopedic MRI, Joint injections, Swallowing studies from PCP and Rehab we need to ensure that our equipment continues to operate reliably and ensure we continue to stay on top of the technology. With a new R&F room we will not only offer the latest in imaging technology (fully digital), we will also be offering the lowest radiation dose possible to our patients in alliance with WISHA's image safely and image wisely programs.																				2022				 --















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































https://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20ED%20ACU%20Bladder%20Scanner%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20ED%20ACU%20Bladder%20Scanner%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ED%20OR%20Glidescope%20System%202020%20SBAR.docxhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ED%20OR%20Glidescope%20System%202020%20SBAR.docxhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Nursing%20Admin%20Sonosite%20Ultrasound%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Pharmacy%20Retail%20Pharmacy%20Software%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20Women's%20locker%20room%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Rehab%20Reception%20Counter%202020%20EAT%20Form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/FBC%20Labor%20bed%20with%20overlay%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Facilities%20VFD%20on%20AHU's%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Express%20Clinic%20Workstation%20and%20Waiting%20Room%20Privacy%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Nursing%20Admin%20Upper%20Floor%20Refresh%202020%20Budget%20Spreadsheet.xlsxhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Financial%20Counseling%20New%20Workstations%202020%20EAT%20Form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Nursing%20Admin%20Upper%20Floor%20Refresh%202020%20Budget%20Spreadsheet.xlsxhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ACU%20Beds%20and%20Mattress%202020-2022%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/ACU%20Beds%20and%20Mattress%202020-2022%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/Shared%20Documents/2020/Rodeo/Rehab%20reception%20counter%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20CO2%20Incubator%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20CO2%20Incubator%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20CO2%20Incubator%202020%20brochure.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20Micro%20Incubator%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20Micro%20Incubator%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20Micro%20Incubator%202020%20brochure.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20quote%201.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20ED%20ACU%20Bladder%20Scanner%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20EBA%20280%20brochure.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20EBA%20200%20brochure.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20UA%20Centrifuge%202020%20EBA%20280%20brochure%201.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Mammo%203D%20Mammo%20for%20PLC%202020%20EAT%20form%20and%20quotes.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/MM%20Motorized%20Platform%20Cart%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Nuc%20Med%20Dose%20Calibrator%202020%20EAT%20form%20and%20quotes%20.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/RT%20METANEB%20System%202020%20EAT%20Metaneb.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/RT%20METANEB%20System%202020%20Quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/RT%20Ventilator%20Interface%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CT%20CT%20Scanner%202020%20EAT%20form%20and%20quotes.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Colposcope%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Colposcope%202020%20quote%20.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Colposcope%202020%20data.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Exam%20Tables%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Exam%20Tables%202020%20quote.xlsxhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Copier%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Copier%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20Prep%20&%20Pack%20table%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20Prep%20&%20Pack%20table%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sterile%20Processing%20Steam%20Autoclave%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Derm%20Mohs%20Lab%20Project%20Request%202020.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sterile%20Processing%20Steam%20Autoclave%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20ED%20ACU%20Bladder%20Scanner%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20ED%20ACU%20Bladder%20Scanner%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20Periarticular%20Clamps%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20Periarticular%20Clamps%202020%20Quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20Refresh%20Front%20Desk%20Area%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/IT%20Infor%20Document%20Management%20&%20Scanning%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/EVS%20Rev%20Auto%20Scrubber%20with%20Eco%20stand%20on%20rider%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ED%20EPIC%202020%20Equipment%20Assessment%20Project%20Request.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Infusion%20Barn%20Door%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/DI%20Mobile%20Pad%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Patient%20Accounts%20Park%20Ave%20Break%20Room%20Kitchenette%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Rehab%20Electric%20Parallel%20Bars%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Rehab%20Fluidotherapy%202020%20EAT%20form%20amd%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Rehab%20Electric%20High%20Low%20Mat%20Table%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20My%20Chart%20Bedside%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ED%20EPIC%202020%20Information.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20Bed%20Planning%20Implementation%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20Cloud%20Based%20Data%20warehouse%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20Cloud%20Based%20Data%20warehouse%202020%20information.urlhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20DMO%20Dragon%20dictation%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/DI%20ESSB%20Scheduler%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20DMO%20Dragon%20dictation%202020%20Information.urlhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20Occupational%20Health%20Breakouts%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20Tableau%20Server%202020%20EAT%20form%20.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20Tableau%20Server%202020%20information.docxhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20Virtual%20Fax%20Machines%20Epic%20Onbase%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Dental%20Wisdom%20Module%202020%20EAT%20form%20and%20information.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/FBC%20Obix%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/CI%20EPIC%20ICON%20-%20Infection%20control%20module%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/FC%20Financial%20Assistance%20Epic%20Module%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Quality%20Electronic%20Consents%20Software%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ED%20Copier%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Quality%20Electronic%20Consents%20Software%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Wound%20Care%20Epic%20Module%202020%20EAT%20form%20and%20information.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Pharmacy%20Smart%20IV%20Pumps%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ED%20OR%20Glidescope%20System%202020%20SBAR.docxhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ED%20Surgery%20Ultrasound%20Probe%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ED%20Surgery%20Ultrasound%20Probe%202020%20EAT%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Future%20Years/Emp.%20Health%20Max%20Air%20CAPR%20System%202022%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Future%20Years/Emp.%20Health%20Max%20Air%20CAPR%20System%202022%20EAT%20proposal.xlsxhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Facilities%20AHU%205%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Facilities%20Exhaust%20Fans%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ED%20Copier%202020%20Quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Facilities%20Fuel%20Scrubber%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Facilities%20Fuel%20Scrubber%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/IT%20Printer%20Management%20System%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20Centrak%20Temp%20Monitoring%202019%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/RT%20Ventilator%20Interface%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Point%20of%20Care%20Ultrasound%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Sheridan%20Clinic%20Point%20of%20Care%20Ultrasound%202020%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Orthopedic%20Clinic%20Ultrasound%20tool%20for%20Tendinosis%20Fasciitis%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ED%20OR%20Glidescope%20System%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20SAVI%20Scout%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20ED%20ACU%20Bladder%20Scanner%202020%20EAT%20form.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Surgery%20SAVI%20Scout%202020%20%20Quote_V1.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/FBC%20Infant%20Security%20System%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/ACU%20Electric%20Big%20Wheel%20Stretcher%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/HR%20Color%20Copier%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20BACT%20Alert%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20Torch%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Lab%20Temperature%20Monitoring%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Wound%20Clinic%20Assessment%20Software%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/Nursing%20Admin%20Vocera%202020%20EAT%20form%20and%20quote.pdfhttps://jeffersonhc.sharepoint.com/equipmentassessmentteam/_vti_history/86528/Shared%20Documents/2020/Rodeo/IT%20Public%20Safety%20Radio%20Service%20Extensions%20to%20ESSB%20EAT%20form%20and%20quote.pdf

Rodeo screen

		Accounting Unit		Department		Year		Request Type		Request		EAT notes		Sum of Cost/ROM

		6070		ACU		2020		Capital		Electric Big Wheel Strecher		No concerns.		$15,256

										Portascan 3D Bladder Scanner		No concerns. KO-Follow up on trade in.		$12,849

										ACU Bed and Mattress x5		Late add, not reviewed at EAT.		$57,089

						2020 Total								$85,194

						2021		Capital		ACU Bed and Mattress x5		 --		$57,089

						2021 Total								$57,089

						2022		Capital		ACU Bed and Mattress x5		 --		$57,089

						2022 Total								$57,089

				ACU Total										$199,372

		7010		FBC		2020		Capital		Infant Security System		CO - Follow up on door requirements.		$81,498

										Labor Bed w/Overlay		Late add, reviewed by EAT in 2018 capital process. 		$22,375

						2020 Total								$103,873

						2021		Capital		Labor Bed w/Overlay		 --		$20,528

						2021 Total								$20,528

						2022		Capital		Labor Bed w/Overlay		 --		$20,528

						2022 Total								$20,528

				FBC Total										$144,929

		7020		Surgery		2020		Capital		Glidescope System		No concerns.		$14,165

										Periarticular Reduction Forceps Set		No concerns.		$14,016

										Portascan 3D Bladder Scanner		No concerns.
KO-Follow up on trade in.		$12,849

										Savi Scout		Add disposable costs to opx, 10,380
JB-Is this service billable?
LS-Follow up with Dr. Jafari, concerned about clip and possible infection issues.		$78,044

										Navio 		Contingent purchase contract in place. A list of follow up questions has been sent to rep.		$436,000

								Capital Project		Refresh Front Desk Area		Vendor to look at space on 9/11.
Purchasing prefab units to cut back on downtime.		$43,600

						2020 Total								$598,674

				Surgery Total										$598,674

		7050		Sterile Processing		2020		Capital		Prep & Pack Table		Power and water is at location. May need to repair wall and floors.		$9,211

										Steam Autoclave 		Bill-Is there a trade in allowance? Is reverse osmosis needed, costs?
LM-Follow up on age of current equip.		$146,801

						2020 Total								$156,012

				Sterile Processing Total										$156,012

		7070		Lab		2020		Capital		Bact Alert (Blood Culture Incubator)		Vendor will take the old unit after 30 day side by side testing.
Was interface cost added to opx budget, 12,000?		$41,968

										Biofire Torch		Was interface cost added to opx budget, 20,000?		$67,603

										CO2 Incubator		No concerns.		$7,091

										Microbiology Incubator		
New equipment will be relocated from current location and placed on the floor.		$5,661

										New UA Centrifuge		
Store current unit in biomed if there is room, if not surplus.		$5,498

										Temperature Monitoring		FTE impact for IT and facilities.		$32,003

						2020 Total								$159,824

						2022		Capital		Hematology Instrumentation		 --		$98,000

						2022 Total								$98,000

						2023		Capital		Chemistry Instrumentation		 --		$1,000,000

						2023 Total								$1,000,000

						2024		Capital		Coagulation Instrumentation		 --		$174,000

						2024 Total								$174,000

						2025		Capital		PCR Equipment		 --		$10,000

						2025 Total								$10,000

				Lab Total										$1,441,824

		7120		DI		2021		Capital		MR Breast Coil		 --		$80,922

						2021 Total								$80,922

				DI Total										$80,922

		7130		CT		2020		Capital		CT Scanner		May need flooring and paint. 6-8 weeks lead time for install.
Follow up - Is electrical work included in install?		$872,000

						2020 Total								$872,000

				CT Total										$872,000

		7140		DI		2020		Capital Project		Mobile Pad		May need fiber, this would be about 2,000.
Mobile unit would block EC signage.
Follow up - Is water hook up needed?
RD - Measure distance from cup to unit.		$8,829

								Opx		ECHO Pacs Epic Interface		Interface		$118,810

						2020 Total								$127,639

						2022		Capital		X-Ray Room #1 R&F Equipment		 --		$544,000

						2022 Total								$544,000

				DI Total										$671,639

		7149		Mammography		2021		Capital		3D Mammography for PLC		Evaluating 4 locations with significant cost variations (10k-100k). 
Randy-Present the 4 options at rodeo by preference with cost.
Per Hilary move to 2021		$805,238

										Affirm Breast Biopsy Guidance System		 --		$202,236

						2021 Total								$1,007,474

				Mammography Total										$1,007,474

		7160		Nuculear Medicine		2020		Capital		Nuclear Medicine Dose Calibrator		No concerns.		$12,317

						2020 Total								$12,317

				Nuculear Medicine Total										$12,317

		7170		Pharmacy		2020		Opx		IV pump integration		Pumps already included in opx. Interface cost?
JB-Follow up with Providence on selected vendor and interfacing.		$206,882

						2020 Total								$206,882

				Pharmacy Total										$206,882

		7180		RT		2020		Capital		IntelliBridge Module (ventilator interface)		JB - Providence interface costs?		$15,394

										Metaneb (Lung expansion, airway clearance, medication delivery)		No concerns.		$10,464

						2020 Total								$25,858

						2024		Capital		PFT System 		 --		$95,000

						2024 Total								$95,000

				RT Total										$120,858

		7190		Nursing Admin		2020		Capital		Vocera/Nurse Call Intergration (plus analytics/secure messaging)		No concerns.
TT/RH-Following up on number of badges needed.		$179,572

						2020 Total								$179,572

				Nursing Admin Total										$179,572

		7200		Rehab		2020		Capital		Electric High/Low Mat Table x2		The existing tables will require Facilities to remove from building.  Not to surplus resale.-KO		$11,168

										Electric Parallel Bars		Do not purchase until we have a plan for current equipment.
PP-Can current equipment be sold?		$5,762

								Capital Project		Reception Area		 --		$87,418

						2020 Total								$104,348

				Rehab Total										$104,348

		7230		ED		2020		Capital		Copier		Current copier is on rotation to be replaced in 2021.
I requested service calls for this equipment.  They only have 2 documented calls in the past year.  Is there another issue with the machine? KO Department staff are reporting the machine is in error state often.
KO - Schedule an inservice for staff.		$7,738

										Glidescope System		Process will need to be setup w/infection control for cleaning.		$14,165

										Portascan 3D Bladder Scanner		Current equipment to be surplused. This will replace the BBI 3000.
KO-Follow up on trade in.		$12,849

										Ultrasound Probe		No concerns.
RH - Follow up with DI on the process for direct download into PACS.		$12,535

						2020 Total								$47,286

				ED Total										$47,286

		7255		Infusion		2020		Opx Project		Barn Door		Reviewed at MSST		$2,180

						2020 Total								$2,180

				Infusion Total										$2,180

		7256		Wound Clinic		2020		Opx		Wound Assessment Software		Early in the planning stages, have not picked a vendor. This will need to come back to EAT at implementation time. Could HH&H use this software?
RH - Follow up on data being stored on ipods.		$42,728

						2020 Total								$42,728

				Wound Clinic Total										$42,728

		7382		Sheridan Clinic		2020		Capital		Colposcope		No concerns.
PP-follow up with NW on taking current equipment.		$15,520

										Copier (for referral coordinators)		RH-Follow up on adding networking.		$6,639

										Exam Table x3		No concerns.		$17,028

										Point of Care Ultrasound		Recommend consulting with Randy on how this will impact DI volumes.		$54,073

						2020 Total								$93,260

				Sheridan Clinic Total										$93,260

		7395		Ortho Clinic		2020		Capital		Ultrasonic tool for Tendinosis/Fasciitis		No concerns.		$14,165

						2020 Total								$14,165

				Ortho Clinic Total										$14,165

		7440		Express Clinic		2020		Capital		Separate Express Clinic and ED in EPIC		JB - Make sure the model is not labeled as urgent care this could affect reimbursement. 		$19,620

								Capital Project		Express Clinic Workstation Addition		Late add, not reviewed at EAT.		$14,060

						2020 Total								$33,680

				Express Clinic Total										$33,680

		7691		Dermatology		2020		Capital Project		Moh's Lab		Reviewed at MSST		$5,886

						2020 Total								$5,886

				Dermatology Total										$5,886

		7692		Pharmacy		2020		Capital		Retail Pharmacy Software		Late add, not reviewed at EAT. 		$41,204

						2020 Total								$41,204

				Pharmacy Total										$41,204

		8420		MM		2020		Capital		Motorized Platform Cart		No concerns.		$6,286

						2020 Total								$6,286

				MM Total										$6,286

		8430		Facilities		2020		Capital		AHU 5		No concerns.
CO - Do fan controls need data? Wiring?		$390,742

										Exhaust Fan		No concerns.		$16,350

										Fuel Scrubber		Cost of annual cleaning will cover the cost of this add to our generators in 3 years.		$21,778

										Variable Freguency Drives on AHU 2, 3, 5		Late add, not reviewed at EAT.		$36,897

								Capital Project		Orchard Parking Lot Development		 --		$600,000

										7th Street		 --		$150,000

										915 (Upstairs)		 --		$150,000

						2020 Total								$1,365,767

						2021		Capital		Upgrade Building Automation System		 --		$95,000

						2021 Total								$95,000

						2022		Capital		Upgrade Building Automation System		 --		$115,000

						2022 Total								$115,000

						2023		Capital		Upgrade Building Automation System		 --		$80,000

						2023 Total								$80,000

						2024		Capital		Upgrade Building Automation System		 --		$70,000

						2024 Total								$70,000

						2025		Capital		Upgrade Building Automation System		 --		$90,000

						2025 Total								$90,000

				Facilities Total										$1,815,767

		8460		EVS		2020		Capital		Auto Scrubber w/Eco Stand on Rider		No concerns.
		$9,742

						2020 Total								$9,742

						2021		Capital		HALO Disinfecting Machine		 --		$14,517

						2021 Total								$14,517

				EVS Total										$24,259

		8480		HR		2020		Capital		Infor Document Management/Scanning		More research to be done before selecting a vendor. 
This would not be impletemented until after the infor upgrade, Q4 2020.		$138,049

						2020 Total								$138,049

				HR Total										$138,049

				IT		2020		Capital		Printer Management System		Carry over from 2019. No concerns.		$30,044

										Public Safety Radio Service Extensions to ESSB		Proposal out to E. Jeff. - JH purchase they maintain.
RH/CO-Who is responsible for install?		$76,300

						2020 Total								$106,344

						2021		Capital		Archive Meditech		 --		$100,000

										Fiber to IDFs		 --		$25,000

										Imprivata		 --		$300,000

										Infotainment		 --		$200,000

										JEGDR – upgrade or ???		 --		$20,000

										Mobile Device Management (MDM)		 --		$80,000

										VM SAN 5 yr Replacement		 --		$180,000

						2021 Total								$905,000

						2022		Capital		Archive Allscripts EHR		 --		$150,000

										Fiber to IDFs		 --		$25,000

										Imprivata - Phase 2		 --		$100,000

										MDF UPS Battery Replacement		 --		$25,000

										Self Service Password Reset		 --		$50,000

										VM Server 5 yr Replacement		 --		$150,000

						2022 Total								$500,000

						2023		Capital		Cellular / Emergency Radio Extensions		 --		$200,000

						2023 Total								$200,000

				IT Total										$1,711,344

		8530		Patient Accounts		2020		Opx Project		Park Ave. Break Room Kitchette		Reviewed at MSST		$3,597

						2020 Total								$3,597

				Patient Accounts Total										$3,597

		8570		Financial Counseling		2020		Opx Project		Workstation Adjustment		Power and data is good as long as we are just straitening the desks.
Would like an accent wall.
CO-Address panic buttons		$2,180

						2020 Total								$2,180

				Financial Counseling Total										$2,180

		8620		Employee Health		2022		Capital		MaxAir CAPR Systems		 --		$28,959

						2022 Total								$28,959

				Employee Health Total										$28,959

		8650		HR		2020		Capital		Color Copier		Requesting for 2019 if possible.		$9,517

						2020 Total								$9,517

				HR Total										$9,517

		8720		Nursing Admin		2020		Capital		Sonosite Ultrasound/Butterfly/Probe		Type of ultrasound not determined. Purchase is contigent on the outcome of taskforce recommendation.		$82,044

								Capital Project		Upper Floor Refresh		 --		$553,529

						2020 Total								$635,573

						2021		Capital Project		Upper Floor Refresh		(blank)		$551,565

						2021 Total								$551,565

				Nursing Admin Total										$1,187,138

		8750		CI		2020		Capital		Electronic Consents		Software		$211,460

								Opx		BedPlanning		Epic module		$32,700

										Cloud based Data Warehouse		Analytics		$32,700

										Dragon DMO for all providers		Upgrade		$51,535

										Epic ICON (Bugsy)		Epic module		$13,080

										Financial Assistance		Epic module		$8,720

										My chart Bedside		Epic module		$52,320

										Obix -FBC		Upgrade		$49,050

										Occupational Health Module		Epic module		$13,080

										Virtual Faxes Machines Epic/Onbase		Technology		$7,848

										Wisdom Dental module		Epic module		$29,479

										Wound Care Epic module		Epic module		$8,720

						2020 Total								$510,692

						2021		Capital		Imprivata-Phase 1 - Single Sign on		 --		$234,300

								Opx		Post ED Wait times Interface		Software		$18,000

										Single Sign on…		Technology		$250,000

										Tele RX verification		Interface		$10,000

										Welcome		Epic module		$42,000

										Xelth		Software		$6,500

						2021 Total								$560,800

						2022		Opx		Virtual Visits		Epic module		$60,000

						2022 Total								$60,000

				CI Total										$1,131,492

		Emergency Power		CT		2020		Capital		Emergency Power - CT		 --		$10,028

						2020 Total								$10,028

				CT Total										$10,028

				DI		2020		Capital		Emergency Power - Front Desk in DI East		 --		$8,698

										Emergency Power - MR Suite (or just chiller)		 --		$70,741

										Emergency Power - Tech Area		 --		$8,698

						2020 Total								$88,137

				DI Total										$88,137

				Echo		2020		Capital		Emergency Power - Echo (ESSB outlet)		 --		$8,698

						2020 Total								$8,698

				Echo Total										$8,698

				ED		2020		Capital		Emergency Power - EKG Machine		 --		$10,355

										Emergency Power - Lab Temperature Control		 --		$65,291

										Emergency Power - Patient O2/Medical Device Outlets		 --		$9,837

						2020 Total								$85,483

				ED Total										$85,483

				Surgery		2020		Capital		Emergency Power - Battery Chargers		 --		$8,698

										Emergency Power - Biological Incubator		 --		$10,355

										Emergency Power - Magnifying Light/Peel Pack (outlet)		 --		$8,698

										Emergency Power - Washer		 --		$10,355

						2020 Total								$38,106

				Surgery Total										$38,106

				Ultrasound		2020		Capital		Emergency Power - Ultrasound in DI East (outlet)		 --		$42,946

						2020 Total								$42,946

				Ultrasound Total										$42,946

		Grand Total												$12,409,198









Moved to 2019

		Year		Request Type		Department		Request		Cost

		2019		Capital		ED		Glidescope System		$14,165

								Portascan 3D Bladder Scanner		$12,849

								Ultrasound Probe *Contingent		$12,535

						FBC		Labor Bed w/Overlay		$22,375

						HR		Color Copier		$9,517

						Sheridan Clinic		Colposcope		$15,520

								Exam Table x3		$17,028

						Surgery		Glidescope System		$14,165

								Navio 		$436,000

								Periarticular Reduction Forceps Set *Contingent		$7,301

				Capital Total						$561,453

		2019 Total								$561,453

		Grand Total								$561,453





2020 PPT

		Pending Status		C

		Year		2020



		Request Type		Department		Request		Cost

		Capital		ACU		Portascan 3D Bladder Scanner		$12,849

				IT		Printer Management System		$30,044

				Nursing Admin		Sonosite Ultrasound/Butterfly/Probe		$82,044

				Rehab		Portascan 3D Bladder Scanner		$11,168

				Sheridan Clinic		Point of Care Ultrasound		$54,073

				Surgery		Portascan 3D Bladder Scanner		$12,849

		Capital Total						$203,027

		Grand Total						$203,027





SLG

		Year		2020



		Cost												Month of Implementation

		Pending Status		Request Type		Accounting Unit		Department		Request		RODEO NOTES		Q1		Q2		Q3		Q4		(blank)		Grand Total

		C		Capital		6070		ACU		Portascan 3D Bladder Scanner		End of life. Need 2 on 3rd floor. 
Does point of care ultrasound affect the need? SLG to address.										$12,849		$12,849

								ACU Total														$12,849		$12,849

						7020		Surgery		Portascan 3D Bladder Scanner		Requested for ACU, surgery, and ED, purchase together.
Kelly recommended purchasing at least one.										$12,849		$12,849

								Surgery Total														$12,849		$12,849

						7200		Rehab		Portascan 3D Bladder Scanner		Q1										$11,168		$11,168

								Rehab Total														$11,168		$11,168

						7382		Sheridan Clinic		Point of Care Ultrasound		Part of ultrasound taskforce. 
Volumes - 154 a year.
SLG to discuss revenue impact.		$54,073										$54,073

								Sheridan Clinic Total						$54,073										$54,073

						8480		IT		Printer Management System		 --										$30,044		$30,044

								IT Total														$30,044		$30,044

						8720		Nursing Admin		Sonosite Ultrasound/Butterfly/Probe		Contingent on outcome of taskforce.				$82,044								$82,044

								Nursing Admin Total								$82,044								$82,044

				Capital Total										$54,073		$82,044						$66,910		$203,027

				Opx		7692		Retail Pharmacy		Retail Pharmacy Software		Contingent on research and refund on current software.
QS1 can interface, but is not working well.		$41,204										$41,204

								Retail Pharmacy Total						$41,204										$41,204

				Opx Total										$41,204										$41,204

		C Total												$95,277		$82,044						$66,910		$244,231

		Y		Capital		6070		ACU		ACU Bed and Mattress x5		10 year useful life. 2 or 3 quarter.						$57,089						$57,089

										Electric Big Wheel Stretcher		 --								$15,256				$15,256

								ACU Total										$57,089		$15,256				$72,345

						7050		Sterile Processing		Prep & Pack Table		Purchase anytime.										$9,211		$9,211

										Steam Autoclave 		#1 request.
Maximize capacity.		$146,801										$146,801

								Sterile Processing Total						$146,801								$9,211		$156,012

						7070		Lab		Biofire Torch		 --		$67,603										$67,603

										CO2 Incubator		 --		$7,091										$7,091

										Microbiology Incubator		 --		$5,661										$5,661

										New UA Centrifuge		Q1 or Q2				$5,498								$5,498

								Lab Total						$80,355		$5,498								$85,854

						7130		CT		CT Scanner		If mobile pad is in a covered area anytime. If not covered, Q2 because of weather.
128 slice and 500lb capacity.				$872,000								$872,000

								CT Total								$872,000								$872,000

						7160		Nuclear Medicine		Nuclear Medicine Dose Calibrator		2021 interface to Epic?								$12,317				$12,317

								Nuclear Medicine Total												$12,317				$12,317

						7180		RT		IntelliBridge Module (ventilator interface)		7000 for module. 8000 for interface, opx.		$7,000										$7,000

								RT Total						$7,000										$7,000

						7200		Rehab		Electric Parallel Bars		Needed for bariatric patients.				$5,762								$5,762

								Rehab Total								$5,762								$5,762

						7382		Sheridan Clinic		Copier (for referral coordinators)		 --										$6,639		$6,639

								Sheridan Clinic Total														$6,639		$6,639

						7395		Ortho Clinic		Ultrasonic tool for Tendinosis/Fasciitis		Less invasive procedure.
No randomized controlled trial data. There may be a lower tech solution.
Volumes - 3 patients a month
Contingent on Mattern/Naumann meeting 						$14,165						$14,165

								Ortho Clinic Total										$14,165						$14,165

						7440		Express Clinic		Separate Express Clinic and ED in EPIC		Would require staff training.				$19,620								$19,620

								Express Clinic Total								$19,620								$19,620

						8420		MM		Motorized Platform Cart		ASAP		$6,286										$6,286

								MM Total						$6,286										$6,286

						8430		Facilities		AHU 5		Complete in the spring. Work will take 2 days, complete on a weekend.				$390,742								$390,742

										Fuel Scrubber		Purchase anytime.										$21,778		$21,778

										Variable Frequency Drives on AHU 2, 3, 5		Controls air handlers. Purchase anytime.										$36,897		$36,897

								Facilities Total								$390,742						$58,675		$449,417

						8460		EVS		Auto Scrubber w/Eco Stand on Rider		Q1										$9,742		$9,742

								EVS Total														$9,742		$9,742

						8480		IT		Public Safety Radio Service Extensions to ESSB		 --										$76,300		$76,300

								IT Total														$76,300		$76,300

				Capital Total										$240,442		$1,293,623		$71,254		$27,573		$160,567		$1,793,459

				Capital Project		7020		Surgery		Refresh Front Desk Area		Prefab furniture.
Start project anytime.										$43,600		$43,600

								Surgery Total														$43,600		$43,600

						7140		DI		Mobile Pad		 --		$8,829										$8,829

								DI Total						$8,829										$8,829

						7200		Rehab		Reception Area		Design furniture to be mobile.
Doesn’t include replacement of brick flooring.
										$87,418		$87,418

								Rehab Total														$87,418		$87,418

						7440		Express Clinic		Express Clinic Workstation Addition		Review scope.
Volumes - 23% increase										$75,000		$75,000

								Express Clinic Total														$75,000		$75,000

						7691		Dermatology		Moh's Lab		1 week to complete project.
Front desk staff sitting in area designed for charting due to growth. 										$5,886		$5,886

								Dermatology Total														$5,886		$5,886

						8430		Facilities		Orchard Parking Lot Development		Complete in the summer.				$600,000								$600,000

										7th Street		 --										$150,000		$150,000

										915 (Upstairs)		 --										$150,000		$150,000

										Emergency Power		(blank)										$100,000		$100,000

								Facilities Total								$600,000						$400,000		$1,000,000

						8720		Nursing Admin		Upper Floor Refresh		All year.										$553,529		$553,529

								Nursing Admin Total														$553,529		$553,529

				Capital Project Total										$8,829		$600,000						$1,165,433		$1,774,262

		Y Total												$249,271		$1,893,623		$71,254		$27,573		$1,326,000		$3,567,721

		(blank)		Opx		7170		Pharmacy		IV pump integration		 --										$206,882		$206,882

								Pharmacy Total														$206,882		$206,882

						7256		Wound Clinic		Wound Assessment Software		Q3 or Q4
May not need Epic module. Josh and Jeinell to meet and define project.
Will allow for more accurate coding.								$42,728				$42,728

								Wound Clinic Total												$42,728				$42,728

						8430		Facilities		Exhaust Fan		8 fans. Move to opx.										$16,350		$16,350

								Facilities Total														$16,350		$16,350

						8750		CI		Cloud based Data Warehouse		Check on cloud interfacing. 
Why would we not use our network?										$32,700		$32,700

										Dragon DMO for all providers		Number 1 service call for CI. Dr. Mattern supports, would be a win if single sign on is not ready in 2020.										$51,535		$51,535

										Financial Assistance		Updated cost to 2,000, maybe get at no cost.
Assists with estimates.										$2,000		$2,000

										Obix -FBC		Must do.										$49,050		$49,050

										Occupational Health Module		 --										$13,080		$13,080

										Virtual Faxes Machines Epic/OnBase		Doesn't affect out going faxes.										$7,848		$7,848

										Wisdom Dental module		 --										$29,479		$29,479

										Wound Care Epic module		This module may not be needed depending on wound care software capabilities.										$8,720		$8,720

										Bed Planning		CI projects - $200,000 max
Only site not using this program. 
Culture/staff impact.
Linked with hiring ED nursing/house supervisor?										$32,700		$32,700

								CI Total														$227,112		$227,112

				Opx Total																$42,728		$450,344		$493,072

				Opx Project		7255		Infusion		Barn Door		The sooner the better, for workflow.										$2,180		$2,180

								Infusion Total														$2,180		$2,180

						8530		Patient Accounts		Park Ave. Break Room Kitchette		 --										$3,597		$3,597

								Patient Accounts Total														$3,597		$3,597

						8570		Financial Counseling		Workstation Adjustment		2021 project - escape door into ED.										$2,180		$2,180

								Financial Counseling Total														$2,180		$2,180

				Opx Project Total																		$7,957		$7,957

		(blank) Total																		$42,728		$458,301		$501,029

		Grand Total												$344,548		$1,975,667		$71,254		$70,301		$1,851,211		$4,312,981













































































































































































































































































2020-2025

		Sum of Cost/ROM						Year

		Request Type		Department		Request		2021		2022		2023		2024		2025		Grand Total

		Capital		ACU		ACU Bed and Mattress x5		$57,089		$57,089								$114,178

				ACU Total				$57,089		$57,089								$114,178

				CI		Imprivata-Phase 1 - Single Sign on		$234,300										$234,300

						Texting/Calling System		$15,000										$15,000

						*Electronic Consents		$211,460										$211,460

				CI Total				$460,760										$460,760

				DI		MR Breast Coil		$80,922										$80,922

						X-Ray Room #1 R&F Equipment				$544,000								$544,000

				DI Total				$80,922		$544,000								$624,922

				ED		Phillips Monitors				$108,894								$108,894

						*Copier		$7,738										$7,738

				ED Total				$7,738		$108,894								$116,632

				Employee Health		MaxAir CAPR Systems				$28,959								$28,959

				Employee Health Total						$28,959								$28,959

				EVS		HALO Disinfecting Machine		$14,517										$14,517

				EVS Total				$14,517										$14,517

				Facilities		Upgrade Building Automation System		$95,000		$115,000		$80,000		$70,000		$90,000		$450,000

				Facilities Total				$95,000		$115,000		$80,000		$70,000		$90,000		$450,000

				FBC		Labor Bed w/Overlay		$20,528		$20,528								$41,055

						*Infant Security System		$81,498										$81,498

				FBC Total				$102,026		$20,528								$122,554

				HR		*Infor Document Management/Scanning		$138,049										$138,049

				HR Total				$138,049										$138,049

				IT		Archive Allscripts EHR				$150,000								$150,000

						Archive Meditech		$100,000										$100,000

						Cellular / Emergency Radio Extensions						$200,000						$200,000

						Fiber to IDFs		$25,000		$25,000								$50,000

						Imprivata		$300,000										$300,000

						Imprivata - Phase 2				$100,000								$100,000

						Infotainment		$200,000										$200,000

						JEGDR – upgrade or ???		$20,000										$20,000

						MDF UPS Battery Replacement				$25,000								$25,000

						Mobile Device Management (MDM)		$80,000										$80,000

						Self Service Password Reset				$50,000								$50,000

						VM SAN 5 yr Replacement		$180,000										$180,000

						VM Server 5 yr Replacement				$150,000								$150,000

				IT Total				$905,000		$500,000		$200,000						$1,605,000

				Lab		Bact Alert (Blood Culture Incubator)		$41,968										$41,968

						Chemistry Instrumentation						$1,000,000						$1,000,000

						Coagulation Instrumentation								$174,000				$174,000

						Hematology Instrumentation				$98,000								$98,000

						PCR Equipment										$10,000		$10,000

						Temperature Monitoring		$32,003										$32,003

				Lab Total				$73,971		$98,000		$1,000,000		$174,000		$10,000		$1,355,971

				Mammography		3D Mammography for PLC		$805,238										$805,238

						Affirm Breast Biopsy Guidance System		$202,236										$202,236

				Mammography Total				$1,007,474										$1,007,474

				Nursing Admin		*Vocera/Nurse Call Integration (plus analytics/secure messaging)		$179,572										$179,572

				Nursing Admin Total				$179,572										$179,572

				Surgery		*Savi Scout		$78,044										$78,044

				Surgery Total				$78,044										$78,044

		Capital Project		Nursing Admin		Upper Floor Refresh		$551,565										$551,565

				Nursing Admin Total				$551,565										$551,565

		Grand Total						$3,751,725		$1,472,470		$1,280,000		$244,000		$100,000		$6,848,195













































































































































































































































































































































































































































































OPX

		Sum of Cost/ROM								Year

		Request Type		Department		Request		EAT notes		2020		Grand Total

		Opx		CI		Cloud based Data Warehouse		Analytics		$32,700		$32,700

						Dragon DMO for all providers		Upgrade		$51,535		$51,535

						Financial Assistance		Epic module		$2,000		$2,000

						Obix -FBC		Upgrade		$49,050		$49,050

						Occupational Health Module		Epic module		$13,080		$13,080

						Virtual Faxes Machines Epic/OnBase		Technology		$7,848		$7,848

						Wisdom Dental module		Epic module		$29,479		$29,479

						Wound Care Epic module		Epic module		$8,720		$8,720

						Bed Planning		Epic module		$32,700		$32,700

				CI Total						$227,112		$227,112

				Facilities		Exhaust Fan		No concerns.		$16,350		$16,350

				Facilities Total						$16,350		$16,350

				Pharmacy		IV pump integration		Pumps already included in opx. Interface cost?
JB-Follow up with Providence on selected vendor and interfacing.		$206,882		$206,882

				Pharmacy Total						$206,882		$206,882

		Opx Total								$450,344		$450,344

		Opx Project		Financial Counseling		Workstation Adjustment		Power and data is good as long as we are just straitening the desks.
Would like an accent wall.
CO-Address panic buttons		$2,180		$2,180

				Financial Counseling Total						$2,180		$2,180

				Infusion		Barn Door		Reviewed at MSST		$2,180		$2,180

				Infusion Total						$2,180		$2,180

				Patient Accounts		Park Ave. Break Room Kitchette		Reviewed at MSST		$3,597		$3,597

				Patient Accounts Total						$3,597		$3,597

		Opx Project Total								$7,957		$7,957

		Grand Total								$458,301		$458,301












































































































































































































































































































































































































































































































































Board Action

pproval, budget
roval, 1% increase tax levy

14



PROPERTY TAX ASSESSMENT

0% increase 1% increase
Tax increase $0 $4,549
2020 property taxes estimate $487,000* $491,000* **
2020 operating expenses budget $136,770,000 $136,770,000
% of budget 356% 359%

*Amounts are listed at their highest estimated amount.
**Currently, using the 1% option is budgeted in the template but can be adjusted.
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