
 

 

Jefferson County Public Hospital District No.2 
Board of Commissioners, Special Session Minutes 

Tuesday, October 22, 2019 
Victor J. Dirksen Conference Room 

 

Call to Order: 
The meeting was called to order at 11:00am by Board Chair Buhler Rienstra.  Also 
present were Commissioners Dressler, McComas, and Ready. Commissioner Kolff was 
excused. Mike Glenn, CEO, Hilary Whittington, Chief Administrative Officer/ Chief 
Financial Officer, Brandie Manuel, Chief Patient Care officer, Jon French, Chief Legal 
Officer, Caitlin Harrison, Chief Human Resources Officer, Tina Toner, Chief Nursing 
Officer and Alyssa Rodrigues, Administrative Assistant were also in attendance. In 
attendance from Finance Committee was Elaina Harland, Kelly O’Connell, Donna Mintz, 
Lisa Michalski, Rain Sherman and Anne Burton. This meeting was officially audio 
recorded by Jefferson Healthcare.  
 
Work Session: 
The purpose of this special session is to have the Jefferson County Public Hospital 
District No. 2 Commissioners attend the Finance Committee Meeting to review and 
discuss the 2020 Budget.  
 
Hilary Whittington, CAO/CFO, discussed the budget process, philosophy and key 
themes as we head into 2020, vocabulary reference, pricing, taxes, balances that may 
shift (immaterially) before the budget hearing, and accounting approach changes. She 
explained the operating budget which included the ACU, ICU, and Swing, FBC and 
Nursery, Emergency Services, General Surgical Services, Outpatient Surgical Services, 
Oncology, Infusion, Wound Care, Pharmacy, Nursing Admin, and Patient Advocates.   
 
Commissioners recessed for break at 11:28am.  
Commissioners reconvened from break at 12:05pm.  
 
Hilary Whittington, CAO/CFO, continued explaining the operating budget which included 
Imaging and Radiology Services, Expanding ECHO Services in Partnership with 
Cardiology, Laboratory, Respiratory Therapy, Rehab Services, Sleep Services, other 
Outpatient Services, Medical Group Services, Primary Care, Dental Services, Specialty 
Care,  
 
Commissioner recessed for break at 12:33pm 
Commissioners reconvened from break at 1:00pm 
 
Hilary Whittington, CAO/CFO, continued her explanation of the operating budget which 
included Home Health and Hospice, Palliative Care, Hospice Foundation, Board of 
Commissioners, Administration, Accounting, Legal/Compliance, Risk, Materials 
Management, Environmental Services, Dietary, Information Technology, Quality, 
Clinical Informatics, Utilization Review, Infection Prevention, Emergency Management, 
Facilities and Security, BioMed, Maintenance Projects, Human Resources, Employee 



 

 

Health, Marketing, Public Relations, Medical Staff, Revenue Cycle Operations, 
Jefferson Healthcare Foundation, Care Transformation, Population Health, Exercise for 
Health, Wellness, CHIP, SANE, and Reproductive Health. She explained the income 
statement, key performance indicators, volumes by department, Capital investments 
and the Capital budget.  
 
Discussion ensued.  
 
Conclude:             
Commissioner Dressler made a motion to conclude the meeting. Commissioner 
McComas seconded the motion. 
Action: Motion passed unanimously.   
 
Meeting concluded at 1:54 pm.  
 
Approved by the Commission: 
 
Chair of Commission: Jill Buhler Rienstra ___________________________________ 
 
Secretary of Commission: Marie Dressler ___________________________________ 
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2020 BUDGET
OPERAT ING  AND  CAP I TAL  BUDGET   ( P )REV I EW

Hilary Whittington, CFO/CAO
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PART

SETTING THE LANDSCAPE

Our budget process
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Vocabulary reference
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PREPARE

Leaders consider trends, brainstorm with their SLG 
member and colleagues, and frame their general 
approach for 2020

Budget packets released in late July

May through July

GLUE IT TOGETHER

Accounting compiles all department data into one 
comprehensive budget for analysis and review

PUT NUMBERS TO IT

Leaders met with their SLG leaders to discuss strategy for 
the upcoming year and prepare draft budgets

Meetings with finance and each leader/SLG member to 
review the draft budgets

August through September 

September
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ADD CAPITAL

Leaders submit capital requests
Equipment assessment team reviews requests for hidden costs
Capital rodeo with all leaders for organizational transparency

August through October 

SCRUB

Identified needs & wants always exceed available resources
SLG prioritizes requests considering organizational objectives 

October

BOARD REVIEW

1st
Budget (p)review – Today – Deep dive

2nd 
Budget hearing – November 13, 2019

2 step approach
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PHILOSOPHY & KEY THEMES AS WE HEAD INTO 2020
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A QUICK 
VOCABULARY REFERENCE
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PROPERTY TAX ASSESSMENT
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LOOKING ACROSS OUR REGION
6��
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Hospital 2018 Operating revenues 2018 Tax revenues Property tax revenues as % 
of total operating revenues

WhidbeyHealth
Coupeville

$108,700,000 $4,117,880 3.79%

Olympic Medical Center
Port Angeles

$200,761,401 $4,437,120 2.21%

Island Hospital
Anacortes 

$98,100,336 $5,336,994 5.44%

Mason General Hospital
Shelton

$102,948,658 $2,215,600 2.15%

Forks General Hospital
Forks

$29,668,485 $733,260 2.47%

Jefferson Healthcare
Port Townsend

$112,421,627 $461,199 0.41%
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BALANCES WE KNOW MAY (IMMATERIALLY) SHIFT 
BEFORE THE BUDGET HEARING
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changes
A FEW ACCOUNTING APPROACH
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PART

OPERATING BUDGET
Details

Summary
Key Performance Indicators

AND THEN A PAUSE

16



OPERATING BUDGET
IN DETAIL
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A QUICK ORIENTATION TO READING THE SLIDES

[ N AME   O F   D E P T ]
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OPERATING BUDGET
IN DETAIL
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ACU ,   I C U   A ND   SW I NG

P r i m a r y   o b j e c t i v e s :
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FAM I LY   B I R T H   C E N T E R   &   N U R S E R Y
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EMERGENCY SERVICES
:2:C7:8�J�!:65 :U6C:II��E�8��
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GENERAL   SURG I CA L   S ERV I C ES

G E N E R A L   S U R G E R Y,   E N D O S C O P Y,   P R E / P O S T   O P,   A N E S T H E S I O L O G Y   A N D   C E N T R A L   S U P P LY  
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IP  & NURSING SVCS/GENERAL SURGICAL SERVICES
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SURGERY CENTER & 
JEFFERSON HEALTHCARE SURGICAL ASSOCIATES

O U T P A T I E N T   S U R G I C A L   S E R V I C E S
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ONCOLOGY
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ONCOLOGY, INFUSION & WOUND CARE

IP & NURSING SVCS/ONCOLOGY,   INFUSION,  WOUND
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PHARMACY

IP & NURSING SVCS/PHARMACY

Pharmacy (hospital) Port Ludlow Retail Pharmacy 
(specialty + retail)

340b

Key focus areas • Grow with oncology and 
infusion volumes

• Additional increase of 
chemo infusions drive 
average revenue up

• Continued regulatory 
challenges

• First full year of operations
• Adjust hours of operations 

to meet community need

• One PT pharmacy 
terminated involvement 

• Our JH Port Ludlow Clinic is 
now an eligible child site

• Our retail pharmacy drugs 
are excluded; included in PL 
retail pharmacy dept

Revenue $%$%��������
�����
	�������$%&K��
�#���	��

$46,390,262 
+7,225,837; +18.45%

$1,814,000  $3,274,600 
‐363,897; ‐10.00%

Direct Expenses  $%$%��������
�����
	�������$%&K��
�#���	��

$14,689,203
+2,123,419; +16.90%

$1,317,108  $2,272,286
‐227,496; ‐9.10%

Volumes $%$%��������
�����
	�������$%&K��
�#���	��

264,889
+7,715; +3.00%

Measured in revenue

FTE $%$%��������
�����
	�������$%&K��
�#���	��

10.60
+0.03; +0.26%

2.72 
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NUR S I N G   A DM I N I S T R AT I ON

P r i m a r y   o b j e c t i v e s :
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OPERATING BUDGET
IN DETAIL
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AND IN SUMMARY
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IMAGING & RADIOLOGY
OUTPATIENT SVCS/IMAGING
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IMAGING & RADIOLOGY (CONT’D)

OUTPATIENT SVCS/IMAGING
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EXPANDING ECHO SERVICES
IN PARTNERSHIP WITH CARDIOLOGY

OUTPATIENT SVCS/IMAGING
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LABORATORY SERVICES 
E�� �E��!���8 
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RESPIRATORY THERAPY

Revenue

Primary objectives:
• ����	���������������
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OUTPATIENT SERVICES/RESPIRATORY THERAPY

2020 budget $5,696,290

# change 274,350

% change 5.06%

Volumes

2020 budget 46,657

# change 1,359

% change 3.00%

Expenses

2020 budget $1,120,861

# change 86,524

% change 8.37%

FTEs

2020 budget 8.09

# change 0.03

% change 0.40%
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REHABILITATION SERVICES
OUTPATIENT SVCS/REHAB
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SLEEP CLINIC + SLEEP CENTER

SLEEP.

P O W E R P O I N T T E M P L AT E

OUTPATIENT SVCS/SLEEP
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OTHER OP SERVICES
OUTPATIENT SERVICES/OTHER
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OPERATING BUDGET
IN DETAIL
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AND IN SUMMARY
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MEDICAL GROUP MEDICAL GROUP/GENERAL OVERVIEW

INFRASTRUCTURE TO CREATE ECONOMIES OF SALE PRIMARY CARE SPECIALTY CARE
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MEDICAL GROUP/PRIMARY CARE
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JH SHERIDAN CLINIC – DENTAL SERVICES

TEETH.

P O W E R P O I N T T E M P L AT E

MEDICAL GROUP/DENTAL SERVICES
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MEDICAL GROUP/SPECIALTY CARE
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OPERATING BUDGET
IN DETAIL
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AND IN SUMMARY
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HOME HEALTH AND HOSPICE

HHH/HOME HEALTH AND HOSPICE
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EXPANDING SERVICES

PALLIATIVE CARE 

P r i m a r y   o b j e c t i v e s :
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HHH/PALLIATIVE CARE 
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OPERATING BUDGET
IN DETAIL
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COMMISSIONERS
BOARD OF

K E Y   C O N S I D E R AT I O N S :
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SUPPORT SERVICES/BOARD

Dist Acct ACCOUNT DESCRIPTION '2018 YE Actual '2019 Budget '2019 Projected
'2020 Proposed 

Budget
'Difference from 
2019 Projected

600010 MANAGEMENT & SUPERVISION WAGES 53,880                     61,439                   58,225                     61,440                     3,215                      
601100 BENEFITS FICA 3,809                       3,809                      
601400 BENEFITS MEDICAL INS‐UNION ‐                            51,850                   60,380                     50,425                     (9,955)                     
601500 BENEFITS GROUP LIFE INS ‐                            ‐                          ‐                            ‐                            ‐                           
601600 BENEFITS RETIREMENT ‐                            ‐                          ‐                            3,072                       3,072                      
601900 BENEFITS EMPLOYEE ASSISTANCE ‐                            ‐                          113                           113                           (0)                             
602300 CONSULT  MNGMT FEE 26,904                     24,999                   8,570                       25,000                     16,430                    
602500 AUDIT FEES 39,864                     40,001                   63,377                     42,000                     (21,377)                  
604200 CATERING 1,129                       1,500                      742                           1,478                       735                          
604500 OFFICE SUPPLIES 50                             294                         ‐                            296                           296                          
604800 MINOR EQUIPMENT 591                           ‐                          ‐                            ‐                            ‐                           
604850 COMPUTER EQUIPMENT ‐                            1,000                      ‐                            985                           985                          
604900 OTHER NON‐MEDICAL SUPPLIES ‐                            ‐                          ‐                            ‐                            ‐                           
606500 OTHER PURCHASED SERVICES (250)                         10,000                   ‐                            9,850                       9,850                      
608200 LEASES/RENTALS ‐ EQUIPMENT ‐                            ‐                          ‐                            ‐                           
609400 TRAVEL/MEETINGS/TRAINING 23,544                     20,000                   15,947                     19,700                     3,753                      

145,712                   211,085                 207,354                   218,167                   10,813                    
145,712                   211,085                 207,354                   218,167                   10,813                    
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ADMINISTRATION ACCOUNTING
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L EGAL /COMPL I ANCE

P r i m a r y   c o n s i d e r a t i o n s :
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SUPPORT SERVICES:   LEGAL/COMPLIANCE +  RISK
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R I S K  MANAGEMENT
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MATERIALS MGMT
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MATERIALS MANAGEMENT, 
ENVIRONMENTAL SERVICES AND DIETARY

SUPPORT SERVICES/MM, EVS,  DIETARY
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INFORMATION TECHNOLOGY
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SUPPORT SERVICES/QUALITY CONT ’D

UTILIZATION REVIEW INFECTION PREVENTION EMERGENCY MGMT
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FACILITIES + SECURITY BIOMED MAINTENANCE PROJECTS
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MARKETING + PUBLIC RELATIONS
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MEDICAL STAFF.
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REVENUE CYCLE OPERATIONS
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OPERATING BUDGET
IN DETAIL
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AND IN SUMMARY
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POPULATION HEALTH + CARE TRANSFORMATION

TRANSFORMING THE  WAY  WE  CARE .
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EXERCISE FOR HEALTH AND WELLNESS
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OPERATING BUDGET
IN DETAIL
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BRINGING IT TOGETHER: Income statement [draft] 
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BRINGING IT TOGETHER: Income statement [draft] cont’d
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BRINGING IT TOGETHER: Income statement [draft] cont’d
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BRINGING IT TOGETHER: Staffing by department [draft] 

DEPT. DESCRIPTION

2018 ACTUAL 
YTD FTE, 

PRODUCTIVE
2018 ACTUAL 

YTD FTE, TOTAL

2019 ACTUAL 
YTD FTE, 

PRODUCTIVE
2019 ACTUAL 

YTD FTE, TOTAL
2019 

PRODUCTIVE %
 2020 FTE, 

PRODUCTIVE   2020 FTE, TOTAL 

 ADDS for 2020 
over 2019 Actual 

YTD 

 2020 FTE, 
PROVIDERS 
BUDGET 

6010 ICU 11.647               13.609               11.943               13.668               0.870                 12.876               14.800               1.132                 ‐                    
6070 ACU 36.469               41.022               37.518               41.942               0.890                 33.208               37.312               (4.630)               ‐                    
6170 NEWBORN ‐                     ‐                     ‐                     ‐                     0.890                 ‐                     ‐                     ‐                     ‐                    
6210 SWING BED ‐                     ‐                     ‐                     ‐                     0.890                 ‐                     ‐                     ‐                     ‐                    
6400 HOSPITALIST ‐                     ‐                     ‐                     ‐                     0.890                 ‐                     ‐                     ‐                     6.819                
7010 FBC 9.603                 10.897               8.664                 10.129               0.860                 8.995                 10.459               0.330                 ‐                    
7020 GENERAL SURGERY 11.827               13.711               11.148               13.716               0.810                 11.994               14.807               1.091                 ‐                    
7021 SURGERY‐SPEC PROC 0.730                 0.829                 0.798                 0.875                 0.910                 ‐                     ‐                     (0.875)               ‐                    
7030 PRE/POST OP 0.817                 0.933                 0.792                 0.905                 0.880                 3.344                 3.800                 2.895                 ‐                    
7040 ANESTHESIOLOGY ‐                     ‐                     ‐                     ‐                     0.890                 ‐                     ‐                     ‐                     5.000                
7050 CENTRAL SUPPLY 1.653                 1.847                 2.243                 2.511                 0.890                 2.571                 2.889                 0.378                 ‐                    
7070 LAB 22.210               24.832               22.838               25.838               0.880                 23.853               27.106               1.268                 ‐                    
7078 BLOOD BANK ‐                     ‐                     ‐                     ‐                     0.890                 ‐                     ‐                     ‐                     ‐                    
7110 CARDIAC SERVICES 0.806                 0.948                 0.092                 0.099                 0.920                 ‐                     ‐                     (0.099)               ‐                    
7120 MRI 1.258                 1.448                 1.372                 1.567                 0.880                 1.525                 1.733                 0.166                 ‐                    
7130 CT SCAN 1.884                 1.884                 1.038                 1.038                 1.000                 4.285                 4.285                 3.247                 ‐                    
7140 RADIOLOGY 11.675               13.464               11.392               12.918               0.880                 10.201               11.592               (1.326)               ‐                    
7142 ECHO 1.150                 1.258                 1.765                 1.895                 0.930                 2.239                 2.407                 0.512                 0.400                
7143 ULTRASOUND 2.157                 2.444                 2.255                 2.616                 0.860                 2.567                 2.985                 0.369                 ‐                    
7149 MAMMOGRAPHY 1.197                 1.269                 1.243                 1.282                 0.970                 1.354                 1.396                 0.114                 ‐                    
7160 NUC MED 0.518                 0.608                 0.946                 1.052                 0.900                 1.421                 1.579                 0.527                 0.150                
7170 PHARMACY 8.344                 9.196                 9.472                 10.572               0.900                 9.539                 10.599               0.027                 ‐                    
7171 PHARMACY 340B ‐                     ‐                     ‐                     ‐                     0.890                 ‐                     ‐                     ‐                     ‐                    
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BRINGING IT TOGETHER: Staffing by department [draft] cont’d

DEPT. DESCRIPTION

2018 ACTUAL 
YTD FTE, 

PRODUCTIVE
2018 ACTUAL 

YTD FTE, TOTAL

2019 ACTUAL 
YTD FTE, 

PRODUCTIVE
2019 ACTUAL 

YTD FTE, TOTAL
2019 

PRODUCTIVE %
 2020 FTE, 

PRODUCTIVE   2020 FTE, TOTAL 

 ADDS for 2020 
over 2019 Actual 

YTD 

 2020 FTE, 
PROVIDERS 
BUDGET 

7180 RESPIRATORY THERAPY 6.535                 7.273                 7.376                 8.055                 0.920                 7.441                 8.088                 0.033                 0.155                
7182 PULM REHAB 0.922                 1.030                 0.944                 1.115                 0.850                 1.020                 1.200                 0.085                 0.025                
7200 PHYSICAL THERAPY 27.522               30.530               28.015               31.435               0.890                 30.173               33.902               2.467                 ‐                    
7210 OCCUPATIONAL THERAPY ‐                     ‐                     ‐                     ‐                     0.890                 ‐                     ‐                     ‐                     ‐                    
7215 SPEECH THERAPY ‐                     ‐                     ‐                     ‐                     0.890                 ‐                     ‐                     ‐                     ‐                    
7230 EMERGENCY DEPT 20.339               22.480               22.870               25.032               0.910                 21.828               23.987               (1.045)               ‐                    
7231 EMERGENCY DEPT PHYSICIAN FEES ‐                     ‐                     ‐                     ‐                     0.890                 ‐                     ‐                     ‐                     5.400                
7235 TRAUMA ‐                     ‐                     ‐                     ‐                     0.890                 0.712                 0.800                 0.800                 ‐                    
7255 INFUSION CENTER 8.637                 9.345                 11.542               12.675               0.910                 14.316               15.732               3.057                 ‐                    
7256 WOUND CARE CLINIC 3.764                 4.269                 4.525                 4.824                 0.940                 2.941                 3.129                 (1.695)               1.217                
7258 ONCOLOGY 3.210                 3.680                 2.571                 3.045                 0.840                 3.842                 4.574                 1.529                 3.500                
7260 ANTI COAG 1.342                 1.495                 1.114                 1.288                 0.860                 1.159                 1.348                 0.060                 ‐                    
7280 SOCO CLINIC 1.266                 1.463                 1.896                 2.185                 0.870                 1.717                 1.974                 (0.211)               1.000                
7281 SURGERY CENTER 2.449                 2.648                 2.605                 2.817                 0.920                 2.835                 3.081                 0.264                 ‐                    
7300 MEDICAL GROUP ADMIN ‐                     ‐                     ‐                     ‐                     0.890                 6.230                 7.000                 7.000                 ‐                    
7381 WATERSHIP 15.950               17.529               15.093               16.655               0.910                 15.015               16.500               (0.155)               4.780                
7382 SHERIDAN 38.679               43.232               39.808               44.144               0.900                 32.378               35.975               (8.169)               13.173              
7383 DENTAL CLINIC 0.331                 0.331                 1.682                 1.713                 0.980                 8.965                 9.148                 7.435                 1.600                
7384 GEN SURG CLINIC 7.850                 8.855                 8.356                 9.256                 0.900                 9.045                 10.050               0.794                 5.250                
7386 UROLOGY ‐                     ‐                     ‐                     ‐                     0.890                 ‐                     ‐                     ‐                     ‐                    
7387 SLEEP CENTER 4.425                 4.925                 4.195                 4.563                 0.920                 4.119                 4.477                 (0.086)               ‐                    
7388 SLEEP CLINIC 1.602                 2.009                 1.585                 1.877                 0.840                 2.427                 2.889                 1.012                 1.000                
7393 PORT LUDLOW CLINIC 7.206                 7.972                 8.144                 9.212                 0.880                 8.483                 9.640                 0.428                 3.350                
7394 TOWNSEND 7.040                 7.918                 7.090                 7.982                 0.890                 5.273                 5.925                 (2.057)               2.250                
7395 ORTHO CLINIC 6.622                 7.314                 7.720                 8.782                 0.880                 7.304                 8.300                 (0.482)               5.800                
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BRINGING IT TOGETHER: Staffing by department [draft] cont’d

DEPT. DESCRIPTION

2018 ACTUAL 
YTD FTE, 

PRODUCTIVE
2018 ACTUAL 

YTD FTE, TOTAL

2019 ACTUAL 
YTD FTE, 

PRODUCTIVE
2019 ACTUAL 

YTD FTE, TOTAL
2019 

PRODUCTIVE %
 2020 FTE, 

PRODUCTIVE   2020 FTE, TOTAL 

 ADDS for 2020 
over 2019 Actual 

YTD 

 2020 FTE, 
PROVIDERS 
BUDGET 

7397 WOMENS HEALTH 3.337                 3.819                 2.549                 2.772                 0.920                 2.300                 2.500                 (0.272)               0.750                
7398 PALLIATIVE CARE ‐                     ‐                     ‐                     ‐                     0.890                 ‐                     ‐                     ‐                     1.000                
7400 HOME HEALTH 17.770               19.245               21.578               23.249               0.930                 24.613               26.466               3.217                 ‐                    
7410 HOSPICE 8.463                 9.876                 7.918                 8.639                 0.920                 12.745               13.853               5.214                 0.158                
7415 SANE ‐                     ‐                     0.375                 0.375                 1.000                 0.286                 0.286                 (0.089)               0.046                
7420 CARE COORDINATION 3.468                 3.996                 3.593                 3.936                 0.910                 4.764                 5.235                 1.299                 ‐                    
7425 POPULATION HEALTH 0.590                 0.590                 0.759                 0.803                 0.890                 1.254                 1.409                 0.606                 0.200                
7430 CHIP ‐                     ‐                     0.442                 0.446                 0.990                 0.495                 0.500                 0.054                 ‐                    
7435 BH INTEGRATION ‐                     ‐                     ‐                     ‐                     0.890                 ‐                     ‐                     ‐                     ‐                    
7440 EXPRESS CLINIC 3.091                 3.091                 1.994                 1.994                 1.000                 2.808                 2.808                 0.814                 3.650                
7490 CARDIAC REHAB 0.307                 0.322                 0.797                 0.821                 0.970                 2.336                 2.408                 1.587                 ‐                    
7491 DIABETIC ED 1.265                 1.396                 1.793                 1.972                 0.910                 1.967                 2.161                 0.189                 ‐                    
7500 CARDIOLOGY CLINIC 3.208                 3.575                 3.681                 4.278                 0.860                 3.122                 3.630                 (0.648)               2.000                
7691 DERMATOLOGY CLINIC 4.369                 4.867                 5.395                 6.002                 0.900                 4.824                 5.360                 (0.642)               2.569                
7692 PL RETAIL PHARMACY 0.040                 0.040                 0.885                 0.910                 0.970                 2.606                 2.687                 1.777                 ‐                    
8320 DIETARY 13.943               15.184               14.263               15.994               0.890                 13.640               15.326               (0.668)               ‐                    
8360 SOC SVS 0.237                 0.342                 ‐                     ‐                     0.890                 ‐                     ‐                     ‐                     ‐                    
8420 MAT MGMNT 6.632                 7.391                 7.189                 7.953                 0.900                 6.683                 7.425                 (0.528)               ‐                    
8430 PLANT 11.704               12.752               12.415               13.652               0.910                 13.340               14.659               1.007                 ‐                    
8432 PROJ MAINT ‐                     ‐                     ‐                     ‐                     0.890                 ‐                     ‐                     ‐                     ‐                    
8435 BIOMED 1.839                 2.012                 1.848                 2.004                 0.920                 1.752                 1.904                 (0.100)               ‐                    
8460 HSKP 20.851               23.229               21.224               24.538               0.860                 19.729               22.941               (1.597)               ‐                    
8480 IT 6.902                 7.858                 7.092                 8.037                 0.880                 8.210                 9.329                 1.292                 ‐                    
8490 INFOR ‐                     ‐                     ‐                     ‐                     0.890                 1.780                 2.000                 2.000                 ‐                    
8510 ACCOUNTING 5.327                 6.336                 6.173                 6.931                 0.890                 6.777                 7.615                 0.684                 ‐                    

70



BRINGING IT TOGETHER: Staffing by department [draft] cont’d

DEPT. DESCRIPTION

2018 ACTUAL 
YTD FTE, 

PRODUCTIVE
2018 ACTUAL 

YTD FTE, TOTAL

2019 ACTUAL 
YTD FTE, 

PRODUCTIVE
2019 ACTUAL 

YTD FTE, TOTAL
2019 

PRODUCTIVE %
 2020 FTE, 

PRODUCTIVE   2020 FTE, TOTAL 

 ADDS for 2020 
over 2019 Actual 

YTD 

 2020 FTE, 
PROVIDERS 
BUDGET 

8520 CENTRALIZED SVCS ‐                     ‐                     ‐                     ‐                     0.890                 11.570               13.000               13.000               ‐                    
8530 PAT ACCT 10.144               11.072               9.726                 10.263               0.950                 10.805               11.374               1.111                 ‐                    
8560 REG 12.743               13.928               12.871               13.935               0.920                 12.261               13.327               (0.608)               ‐                    
8570 FINANCIAL COUNSELING 3.589                 4.007                 3.235                 3.591                 0.900                 3.427                 3.808                 0.217                 ‐                    
8580 REVENUE CYCLE INTEGRITY 4.034                 4.739                 4.108                 4.956                 0.830                 4.958                 5.973                 1.017                 ‐                    
8610 ADMIN 5.691                 6.276                 5.310                 5.912                 0.900                 6.085                 6.761                 0.849                 0.200                
8612 BOARD 0.220                 0.220                 0.204                 0.204                 1.000                 0.238                 0.238                 0.034                 ‐                    
8615 PROC IMPROVEMENT 1.000                 1.108                 0.985                 1.077                 0.910                 ‐                     ‐                     (1.077)               ‐                    
8620 EMPLOYEE HEALTH 0.815                 0.982                 0.155                 0.178                 0.870                 1.096                 1.260                 1.082                 ‐                    
8630 PUBLIC RELATIONS 0.900                 1.000                 0.854                 1.000                 0.850                 0.850                 1.000                 ‐                     ‐                    
8635 FOUNDATION 0.454                 0.460                 0.642                 0.708                 0.910                 0.455                 0.500                 (0.208)               ‐                    
8650 HUMAN RESOURCES 6.577                 7.150                 7.142                 7.984                 0.890                 6.154                 6.915                 (1.069)               ‐                    
8690 HIM 11.066               12.342               10.742               11.940               0.900                 11.908               13.231               1.291                 ‐                    
8700 MED STAFF 0.905                 1.005                 0.912                 1.212                 0.750                 1.500                 2.000                 0.788                 2.096                
8705 COMPLIANCE 0.888                 1.000                 0.900                 1.000                 0.900                 0.900                 1.000                 ‐                     ‐                    
8710 UR(CASE MANAGERS) 3.217                 3.645                 3.870                 4.321                 0.900                 4.454                 4.949                 0.628                 ‐                    
8715 PATIENT ADVOCATES 0.420                 0.469                 1.132                 1.321                 0.860                 1.146                 1.333                 0.012                 ‐                    
8720 NURS ADM 7.668                 8.238                 6.620                 7.535                 0.880                 9.596                 10.904               3.369                 ‐                    
8735 RISK MANAGEMENT 1.810                 2.005                 1.721                 1.969                 0.870                 1.566                 1.800                 (0.169)               ‐                    
8740 QUALITY 4.237                 4.927                 4.032                 4.577                 0.880                 4.101                 4.660                 0.083                 ‐                    
8750 CLINICAL INFORMATICS 4.952                 6.023                 6.057                 6.875                 0.880                 8.890                 10.102               3.227                 ‐                    
8755 EMERGENCY MANAGEMENT 0.015                 0.015                 0.052                 0.052                 1.000                 0.200                 0.200                 0.148                 ‐                    
8761 WRITE ‐                     ‐                     ‐                     ‐                     0.890                 ‐                     ‐                     ‐                     ‐                    
8770 EXERCISE FOR HEALTH 1.152                 1.303                 1.275                 1.542                 0.830                 0.975                 1.175                 (0.367)               ‐                    
8772 WELLNESS ‐                     ‐                     ‐                     ‐                     0.890                 0.574                 0.645                 0.645                 ‐                    
8790 INFECTION CONTROL 0.405                 0.405                 0.429                 0.429                 1.000                 0.750                 0.750                 0.321                 ‐                    

Total 320.190            358.441            330.454            370.508            0.890                 369.045            413.548            43.040               25.038              
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BRINGING IT TOGETHER: Volumes by department [draft]

DEPT. DESCRIPTION MEASURE 2018 STATISTICS
2019 YTD STATISTICS 

ANNUALIZED
 PROPOSED 2020 

STATISTICS   % GROWTH 

6010 ICU Total Patient Days + ICU OBS 936                             962                             991                             3.00%
6070 ACU Total Patient Days + ACU OBS 3,768                         3,968                         4,087                         3.00%
6210 SWING BED Total Patient Days 145                             206                             350                             69.67%
6400 HOSPITALIST Total Patient Days 4,849                         5,136                         5,430                         5.72%
7010 FBC Total Births 115                             108                             120                             11.16%
7020 GENERAL SURGERY Total Surgery Cases 1,217                         1,262                         1,388                         10.00%
7020a GENERAL SURGERY Total Surgery Minutes 159,498                    167,718                    184,490                    10.00%
7021 SURGERY‐SPEC PROC Total Special Procedure Cases 807                             834                             859                             3.00%
7030 PRE/POST OP Total Recovery Cases 880                             896                             986                             10.00%
7040 ANESTHESIOLOGY Total Anesthesia Minutes 160,555                    176,662                    194,328                    10.00%
7070 LAB Lab Billable Tests 211,095                    224,262                    233,232                    4.00%
7078 BLOOD BANK Blood Bank Units Matched 653                             526                             542                             3.00%
7120 MRI MRIs Completed 1,953                         2,162                         2,313                         7.00%
7130 CT SCAN CT Scans Completed 5,015                         5,676                         6,073                         7.00%
7140 RADIOLOGY Diagnostic Tests 16,773                       17,664                       18,371                       4.00%
7142 ECHO Total ECHOs 1,292                         1,544                         1,637                         6.00%
7143 ULTRASOUND Ultrasounds Completed 3,693                         3,740                         3,964                         6.00%
7149 MAMMOGRAPHY Mammography 2,864                         2,710                         3,691                         36.18%
7160 NUC MED Nuclear Medicine Tests 348                             442                             495                             12.00%
7170 PHARMACY Meds Dispensed 264,598                    257,174                    264,889                    3.00%
7180 RESPIRATORY THERAPY Respiratory Therapy Procedures 36,548                       45,298                       46,657                       3.00%
7182 PULM REHAB Pulmonary Rehab RVUs 3,413                         2,350                         2,585                         10.00%
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BRINGING IT TOGETHER: Volumes by department [draft] cont’d

DEPT. DESCRIPTION MEASURE 2018 STATISTICS
2019 YTD STATISTICS 

ANNUALIZED
 PROPOSED 2020 

STATISTICS   % GROWTH 

7200 PHYSICAL THERAPY Physical Therapy RVUs 85,913                       86,642                       90,108                       4.00%
7210 OCCUPATIONAL THERAPY Occupational Therapy RVUs 14,149                       12,418                       13,039                       5.00%
7215 SPEECH THERAPY Speech Therapy RVUs 2,674                         2,418                         2,491                         3.00%
7230 EMERGENCY ROOM ER Census 12,269                       12,530                       12,906                       3.00%
7231 EMERGENCY ROOM PHYSICIAN FEES ER Census 12,269                       12,530                       12,906                       3.00%
7255 INFUSION CENTER Visits 7,339                         8,392                         10,070                       20.00%
7256 WOUND CARE CLINIC Visits 3,707                         3,256                         4,195                         28.85%
7258 ONCOLOGY Oncology Visits 4,196                         4,858                         6,440                         32.57%
7260 ANTI COAG Anti Coag 5,208                         4,592                         4,592                         0.00%
7280 SOCO CLINIC South County Visits 1,701                         1,626                         1,827                         12.37%
7281 SURGERY CENTER Endoscopies 760                             866                             930                             7.41%
7381 WATERSHIP Visits 12,453                       12,876                       12,942                       0.51%
7382 SHERIDAN Visits 30,509                       31,910                       31,954                       0.14%
7383 DENTAL CLINIC Visits ‐                             ‐                             4,000                         0.00%
7384 GEN SURG CLINIC Visits 3,593                         4,028                         3,655                         4.00%
7386 UROLOGY Visits 2,605                         3,002                         3,002                         0.00%
7387 SLEEP CENTER Sleep Studies 865                             700                             840                             20.00%
7388 SLEEP CLINIC Visits 2,235                         1,436                         2,872                         100.00%
7393 PORT LUDLOW CLINIC Visits 7,155                         8,194                         8,663                         5.72%
7394 TOWNSEND Visits 7,337                         6,894                         6,954                         0.87%
7395 ORTHO CLINIC Visits 6,741                         7,118                         8,700                         22.23%
7397 WOMENS HEALTH Visits 2,845                         2,346                         2,750                         17.23%
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BRINGING IT TOGETHER: Volumes by department [draft] cont’d

DEPT. DESCRIPTION MEASURE 2018 STATISTICS
2019 YTD STATISTICS 

ANNUALIZED
 PROPOSED 2020 

STATISTICS   % GROWTH 

7398 PALLIATIVE CARE Visits ‐                             ‐                             936                             10.00%
7400 HOME HEALTH Episodes 784                             906                             997                             10.00%
7400a HOME HEALTH Visits ‐                             12,008                       13,209                       10.00%
7410 HOSPICE Census/Days 11,910                       10,694                       11,977                       12.00%
7410a HOSPICE Visits ‐                             3,802                         4,258                         12.00%
7440 EXPRESS CLINIC Visits 7,097                         9,238                         11,465                       24.11%
7490 CARDIAC REHAB Sessions 552                             ‐                             2,000                         3.00%
7491 DIABETIC ED Visits 437                             734                             807                             10.00%
7500 CARDIOLOGY CLINIC Visits 2,841                         3,226                         4,300                         33.30%
7691 DERMATOLOGY CLINIC Visits 4,437                         5,976                         6,050                         1.24%
8320 DIETARY Total Revenue 898,460                    916,570                    1,139,210 24.29%
8420 MAT MGMNT Orders Processed 29,868                       23,180                       27,980 20.71%
8770 EXERCISE FOR HEALTH Exercise for Health Participants 9,907                         9,104                         9,377 3.00%

MOST SUPPORT TEAMS Adjusted Patient Days 23,536                       26,934                       29,416 9.22%
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BRINGING IT TOGETHER: Key performance measures [draft]

 2018 Actual   2019 Budget 
 June 2019 
Projected 

 Jul 2018‐Jun 
2019 

 2020 Budget 

Operating Margin 3.88% 2.15% 4.86% 6.36% 3.81%
Total margin 3.88% 2.21% 5.08% 6.50% 3.74%

Salaries & Benefits as a % of net pt. service rev. 63.06% 64.95% 62.79% 61.58% 63.64%
Salaries & Benefits as a % of total revenue 59.83% 60.12% 58.62% 57.92% 60.44%
Salaries & Benefits as a % of total expenses 62.25% 61.44% 61.61% 61.85% 62.83%

51_ADJUSTED PATIENT DAYS               23,536                26,741                26,760                24,688                29,416 
Gross Patient Revenue / Adjusted Patient Day           9,660.35            9,319.81            9,605.87            9,765.66            9,690.74 
Net Patient Service Revenue / Adjusted Patient Day           4,534.50            4,264.68            4,303.85            4,601.81            4,415.89 
Wages & Benefits / Adjusted Pt. Day           2,859.49            2,770.08            2,702.60            2,833.78            2,810.23 
Total Operating Expense / Adj. Pt. Day           4,593.53            4,508.71            4,386.42            4,581.53            4,472.58 
Total Oper. Exp. / Net Pt. Rev  96.12% 97.85% 95.14% 93.64% 96.19%
Labor Hours / Adjusted Patient Day                  47.96                   47.89                   44.07                   46.68                   44.23 
Total Oper. Expense (excl. depreciation) / Adj Pt Day           4,393.68            4,324.75            4,211.33            4,394.13            4,252.03 

Labor Hours (excludes providers)         1,128,795          1,280,614          1,179,360          1,152,320          1,301,173 
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PART

CAPITAL INVESTMENTS

Capital and Projects budget, 2020
Capital look ahead, 2021‐2024
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CAPITAL BUDGET: Squeeze into 2019

Year Request Type Department Request Cost
2019 Capital ED Glidescope System $14,165

Portascan 3D Bladder Scanner $12,849
Ultrasound Probe *Contingent $12,535

FBC Labor Bed w/Overlay $22,375
HR Color Copier $9,517
Sheridan Clinic Colposcope $15,520

Exam Table x3 $17,028
Surgery Glidescope System $14,165

Navio  $436,000
Periarticular Reduction Forceps Set *Contingent $7,301

Capital Total $561,453
2019 Total $561,453
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CAPITAL BUDGET: Prioritize into 2020
Request Type Department Request Cost
Capital ACU ACU Bed and Mattress x5 $57,089

Electric Big Wheel Stretcher $15,256
CT CT Scanner $872,000
EVS Auto Scrubber w/Eco Stand on Rider $9,742
Express Clinic Separate Express Clinic and ED in EPIC $19,620
Facilities AHU 5 $390,742

Fuel Scrubber $21,778
Variable Frequency Drives on AHU 2, 3, 5 $36,897

IT Public Safety Radio Service Extensions to ESSB $76,300
Lab Biofire Torch $67,603

CO2 Incubator $7,091
Microbiology Incubator $5,661
New UA Centrifuge $5,498

MM Motorized Platform Cart $6,286
Nuclear Medicine Nuclear Medicine Dose Calibrator $12,317
Ortho Clinic Ultrasonic tool for Tendinosis/Fasciitis $14,165
Rehab Electric Parallel Bars $5,762
RT IntelliBridge Module (ventilator interface) $7,000
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CAPITAL BUDGET: Prioritize into 2020

Request Type Department Request Cost
Sheridan Clinic Copier (for referral coordinators) $6,639
Sterile Processing Prep & Pack Table $9,211

Steam Autoclave  $146,801
Capital Total $1,793,459
Capital Project Dermatology Moh's Lab $5,886

DI Mobile Pad $8,829
Express Clinic Express Clinic Workstation Addition $75,000
Facilities 7th Street $150,000

915 (Upstairs) $150,000
Emergency Power $100,000
Orchard Parking Lot Development $600,000

Nursing Admin Upper Floor Refresh $553,529
Rehab Reception Area $87,418
Surgery Refresh Front Desk Area $43,600

Capital Project Total $1,774,262
Grand Total $3,567,721
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CAPITAL BUDGET: Contingent purchases for 2020

Request Type Department Request Cost
Capital ACU Portascan 3D Bladder Scanner $12,849

IT Printer Management System $30,044
Nursing Admin Sonosite Ultrasound/Butterfly/Probe $82,044
Rehab Portascan 3D Bladder Scanner $11,168
Sheridan Clinic Point of Care Ultrasound $54,073
Surgery Portascan 3D Bladder Scanner $12,849

Capital Total $203,027
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CAPITAL BUDGET: Planning ahead for 2021‐2025
Budget placeholders set, but detail review completed annually  Pricing and needs can change significantly, but the roadmap is essential

*Request moved from 2020 to 2021

Request Type Department Request 2021 2022 2023 2024 2025
Capital ACU ACU Bed and Mattress x5 $57,089 $57,089

ACU Total $57,089 $57,089
CI Imprivata‐Phase 1 ‐ Single Sign on $234,300

Texting/Calling System $15,000
*Electronic Consents $211,460

CI Total $460,760
DI MR Breast Coil $80,922

X‐Ray Room #1 R&F Equipment $544,000
DI Total $80,922 $544,000
ED Phillips Monitors $108,894

*Copier $7,738
ED Total $7,738 $108,894
Employee Health MaxAir CAPR Systems $28,959

Employee Health Total $28,959
EVS HALO Disinfecting Machine $14,517

EVS Total $14,517
Facilities Upgrade Building Automation System $95,000 $115,000 $80,000 $70,000 $90,000

Facilities Total $95,000 $115,000 $80,000 $70,000 $90,000
FBC Labor Bed w/Overlay $20,528 $20,528

*Infant Security System $81,498
FBC Total $102,026 $20,528
HR *Infor Document Management/Scanning $138,049

HR Total $138,049
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CAPITAL BUDGET: Planning ahead for 2021‐2025
Request Type Department Request 2021 2022 2023 2024 2025

IT Archive Allscripts EHR $150,000
Archive Meditech $100,000
Cellular / Emergency Radio Extensions $200,000
Fiber to IDFs $25,000 $25,000
Imprivata $300,000
Imprivata ‐ Phase 2 $100,000
Infotainment $200,000
JEGDR – upgrade or ??? $20,000
MDF UPS Battery Replacement $25,000
Mobile Device Management (MDM) $80,000
Self Service Password Reset $50,000
VM SAN 5 yr Replacement $180,000
VM Server 5 yr Replacement $150,000

IT Total $905,000 $500,000 $200,000
Lab Bact Alert (Blood Culture Incubator) $41,968

Chemistry Instrumentation $1,000,000
Coagulation Instrumentation $174,000
Hematology Instrumentation $98,000
PCR Equipment $10,000
Temperature Monitoring $32,003

Lab Total $73,971 $98,000 $1,000,000 $174,000 $10,000
Mammography 3D Mammography for PLC $805,238

Affirm Breast Biopsy Guidance System $202,236
Mammography Total $1,007,474
Nursing Admin *Vocera/Nurse Call Integration (plus analytics/secure messaging) $179,572

Nursing Admin Total $179,572
Surgery *Savi Scout $78,044

Surgery Total $78,044
Capital Project Nursing Admin Upper Floor Refresh $551,565

Nursing Admin Total $551,565
Grand Total $3,751,725 $1,472,470 $1,280,000 $244,000 $100,000
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PART

WRAP UP

Any lingering questions,
areas for further discussion

or strategies/decisions the Board would like us to revisit
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Thank  you .
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