Jefferson County Public Hospital District No.2
Board of Commissioners, Special Session Minutes
Tuesday, October 22, 2019
Victor J. Dirksen Conference Room

Call to Order:

The meeting was called to order at 11:00am by Board Chair Buhler Rienstra. Also
present were Commissioners Dressler, McComas, and Ready. Commissioner Kolff was
excused. Mike Glenn, CEO, Hilary Whittington, Chief Administrative Officer/ Chief
Financial Officer, Brandie Manuel, Chief Patient Care officer, Jon French, Chief Legal
Officer, Caitlin Harrison, Chief Human Resources Officer, Tina Toner, Chief Nursing
Officer and Alyssa Rodrigues, Administrative Assistant were also in attendance. In
attendance from Finance Committee was Elaina Harland, Kelly O’Connell, Donna Mintz,
Lisa Michalski, Rain Sherman and Anne Burton. This meeting was officially audio
recorded by Jefferson Healthcare.

Work Session:

The purpose of this special session is to have the Jefferson County Public Hospital
District No. 2 Commissioners attend the Finance Committee Meeting to review and
discuss the 2020 Budget.

Hilary Whittington, CAO/CFO, discussed the budget process, philosophy and key
themes as we head into 2020, vocabulary reference, pricing, taxes, balances that may
shift (immaterially) before the budget hearing, and accounting approach changes. She
explained the operating budget which included the ACU, ICU, and Swing, FBC and
Nursery, Emergency Services, General Surgical Services, Outpatient Surgical Services,
Oncology, Infusion, Wound Care, Pharmacy, Nursing Admin, and Patient Advocates.

Commissioners recessed for break at 11:28am.
Commissioners reconvened from break at 12:05pm.

Hilary Whittington, CAO/CFO, continued explaining the operating budget which included
Imaging and Radiology Services, Expanding ECHO Services in Partnership with
Cardiology, Laboratory, Respiratory Therapy, Rehab Services, Sleep Services, other
Outpatient Services, Medical Group Services, Primary Care, Dental Services, Specialty
Care,

Commissioner recessed for break at 12:33pm
Commissioners reconvened from break at 1:00pm

Hilary Whittington, CAO/CFO, continued her explanation of the operating budget which
included Home Health and Hospice, Palliative Care, Hospice Foundation, Board of
Commissioners, Administration, Accounting, Legal/Compliance, Risk, Materials
Management, Environmental Services, Dietary, Information Technology, Quality,
Clinical Informatics, Utilization Review, Infection Prevention, Emergency Management,
Facilities and Security, BioMed, Maintenance Projects, Human Resources, Employee



Health, Marketing, Public Relations, Medical Staff, Revenue Cycle Operations,
Jefferson Healthcare Foundation, Care Transformation, Population Health, Exercise for
Health, Wellness, CHIP, SANE, and Reproductive Health. She explained the income
statement, key performance indicators, volumes by department, Capital investments
and the Capital budget.

Discussion ensued.
Conclude:
Commissioner Dressler made a motion to conclude the meeting. Commissioner

McComas seconded the motion.
Action: Motion passed unanimously.

Meeting concluded at 1:54 pm.
Approved by the Commission:

Chair of Commission: Jill Buhler Rienstra

Secretary of Commission: Marie Dressler
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THE PLAN

PART 1 PART 3
SETTING THE LANDSCAPE CAPITAL INVESTMENTS
Rxubsufhvw Fdsidd) fsuthfwiexgjhwib353
Nh |#khp hviflootir Bovitihdv Fdsiddexgjhwirrmitkhdg #5354 G357
Ghfyirquitkdwtiihfuikhihod hiexg]
PART 2 PART 4
OPERATING BUDGET ANY REMAINING QUESTIONS

ogi3islole
ghsdup hawk [#5hsdup how

Fhudbd #ivrd iz hi riflarg /
vk ki Tbhhsticvip i Wk

frp p Ip hawirHE 1 Ededfrtirgitig [#thdvi
Daooitxp p dul # vKhiE rdugitz rxoihir ook

bfocg b #h [#shuinp dgfh#ogfdrut




PART

SETTING THE LANDSCAPE

Our budget process
Philosophy & key themes of the 2020 budget
Vocabulary reference
Our pricing philosophy
Tax revenues
Accounting changes
Balances we know will (immaterially) shift



OUR BUDGET PROCESS
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PUT NUMBERS TO IT

August through September

Leaders met with their SLG leaders to discuss strategy for
the upcoming year and prepare draft budgets

Meetings with finance and each leader/SLG member to
review the draft budgets

PREPARE

May through July

Leaders consider trends, brainstorm with their SLG
member and colleagues, and frame their general
approach for 2020

Budget packets released in late July

GLUE IT TOGETHER

September

Accounting compiles all department data into one
comprehensive budget for analysis and review



ADD CAPITAL

August through October

Leaders submit capital requests
Equipment assessment team reviews requests for hidden costs
Capital rodeo with all leaders for organizational transparency

BOARD REVIEW

2 step approach

1st
Budget (p)review — Today — Deep dive

2nd
Budget hearing — November 13, 2019

SCRUB

October

Identified needs & wants always exceed available resources
SLG prioritizes requests considering organizational objectives



PHILOSOPHY & KEY THEMES AS WE HEAD INTO 2020
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PROPERTY TAX ASSESSMENT
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LOOKING ACROSS OUR REGION
Sxedf#k rvs Widt wulfwiid {#Vxssruvis 34 ;

Hospital 2018 Operating revenues 2018 Tax revenues Property tax revenues as %
of total operating revenues
WhidbeyHealth $108,700,000 54,117,880 3.79%
Coupeville
Olympic Medical Center $200,761,401 $4,437,120 2.21%
Port Angeles
Island Hospital $98,100,336 $5,336,994 5.44%
Anacortes
Mason General Hospital $102,948,658 $2,215,600 2.15%
Shelton
Forks General Hospital $29,668,485 $733,260 2.47%
Forks
Jefferson Healthcare $112,421,627 S$461,199 0.41%

Port Townsend
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BALANCES WE KNOW MAY (IMMATERIALLY) SHIFT
BEFORE THE BUDGET HEARING
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A FEW ACCOUNTING APPROACH
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OPERATING BUDGET
Details

Summary
Key Performance Indicators

AND THEN A PAUSE
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OPERATING BUDGET

IN DETAIL
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A QUICK ORIENTATION TO READING THE SLIDES

[NAME OF DEPT]

Primary objectives:
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OPERATING BUDGET

IN DETAIL
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IP & NURSING SVCS/ACU SWING ICU

ACU, ICU AND SWING

Primary objectives:
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IP & NURSING SVCS/FBC & NURSERY

E) FAMILY BIRTH CENTER & NURSERY

Primary objectives:
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EMERGENCY SERVICES

IP & NURSING SVCS/EMERGENCY & EXPRESS
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Primary objectives:

& GENERAL SURGICAL SERVICES

—

GENERAL SURGERY, ENDOSCOPY, PRE/POST OP, ANESTHESIOLOGY AND CENTRAL SUPPLY
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IP & NURSING SVCS/GENERAL SURGICAL SERVICES
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OUTPATIENT SURGICAL SERVICES IP & NURSING SVCS/OP SURGICAL SERVICES

SURGERY CENTER &
' JEFFERSON HEALTHCARE SURGICAL ASSOCIATES
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IP & NURSING SVCS/ONCOLOGY, INFUSION, WOUND

ONCOLOGY, INFUSION & WOUND CARE

ONCOLOGY INFUSION WOUND
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PHARMACY

Pharmacy (hospital)

IP & NURSING SVCS/PHARMACY

Port Ludlow Retail Pharmacy
(specialty + retail)

340b

Key focus areas

* Grow with oncology and
infusion volumes

e Additional increase of
chemo infusions drive
average revenue up

* Continued regulatory
challenges

* First full year of operations
* Adjust hours of operations
to meet community need

* One PT pharmacy
terminated involvement

* Our JH Port Ludlow Clinic is
now an eligible child site

* Our retail pharmacy drugs
are excluded; included in PL
retail pharmacy dept

Revenue 5353 #exg] it $46,390,262 $1,814,000 $3,274,600

frp sdbrglirts34<tbuthfilrg | +7,225,837; +18.45% -363,897; -10.00%
Direct Expenses 5353 #xg]jhw $14,689,203 $1,317,108 $2,272,286

frp sdbrgirib34<tuhfilrg | +2,123,419; +16.90% -227,496; -9.10%
Volumes 5353#xgjimt 264,889 Measured in revenue

frp sdirglrib 34 <tputhfwirg | +7,715; +3.00%
FTE 5353 #exgj 10.60 2.72

frp sddrgiris34<iufirg | +0.03; +0.26%
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IP & NURSING SVCS/NURSE ADMIN + PT ADV

NURSING ADMINISTRATION PATIENT ADVOCATES

Primary objectives: Primary objectives:

* Hgkdgfh#vwdiilgj#ixgfwlrg#krvs Iwdo * Frgwlgxh#wr#riithu#fdgyrfdf | #vhuylfhv#
z lgh#wr #lg fuhdvh#hiilf hgf | ir uffr xufts dwlhqgwv

* Frgfhswiwhvw=# * Vwuhdp adgh#tvhuylfhv#dfur vv#daoo
Dgglwlrg#rifigd |wlp h#F QD#srrotirud a fdwlrgv
4 =4 2viwhu#f ryhudj h#dgg#vwdii#  H{sdgg#chduglgj #rssruwxqglwlhv#iru#
dydlade ch#wr #f ryhu#tf d ooy x wv# rxufhp sa |hhvi#+p lggixaghvv,

+wr#fuhgx fh#suhp Ixp #sd |, #

A, 3

Qxwir#hgp himvrhdrg SAaWDayr T
i TWEIH, 240, 44B6 458
g 6T <# 7959 ( . 3B6# 5B (
5 v H{shavh#. 2+0, "4 B9<ATSH 1496/ ;T#
« g3 . 4<5063%#. <B5 ( i AT<# 8B7 (
Ln
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OPERATING BUDGET

IN DETAIL

Igrsdwhawioopany #ihuy v
Rxvedwhow)) #Hgfleiul #inylv

P hglfddtj uxs#vhuyifin

Krp hikhdok#) tkrvslh
Vxssrugvhuyifir
K hes I #eaHfrp p gl #yhiz ho

— AV AND IN SUMMARY

Igfrp hitwadp how
Nh |[#shuiryp dafhtp hdvxadw
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o) OUTPATIENT SVCS/IMAGING
=| IMAGING & RADIOLOGY
Udglrar |#{ad|, P UL FW
Nh | #irfxviiindy Vk lidtrdrvie ifthdp #p hp ehutiet H{sdggtkrxudicihuylfhie st | Uhsdiftp hawic #FWsz ot
hovxahivhdp drrithfhsvirgét | p hhwidp hayd | #shhgv xssdp hawlz Ikt re kgl
sulrubok ) drr oot hidt
frrghdvirgiuy Uhfdeuddr i HIWHHLD #rvklt
P dj bj#ghsdup howie#
surshud #dsw i FWHIWHY
Ulyhaxh 5353 #exgji "9/ 38 ;54 '8/7188 /779 148 k7 H6<H
frp sdbralirib 34 <tbuthfvirg | . 597586 % 7B3 ( .689/<;# B3 LABT8BT6#. B3 (
G 1hfwi {shovivit | 5353 #exg]hw "4 4k8; k3T 1997 k<3# ' 68069#
frp sdivrgirib 34 <sunhfvirg | 073 4 ; 8 #HBE B4 ( . ;7654 4785 ( .5:: 4644 93177 (
Yrop hv 5353 #exg]jmt 4 ; A : 4 O gqruwititay 5446# Uv 93 : 6#FWH/ faqv
frp sdibraiiris34<tsuthfilg | . :3: % 7B3 ( 484 9% ; ( C6<:d 9k<
TWH 5353#exo]j et 44B< 41:6 7B<
frp sdivrgiris 34 <tbuthfvirg |4 663435 : ( .3 :# 43103 ( .658% 645Kk7 (
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OUTPATIENT SVCS/IMAGING

Q
=| IMAGING & RADIOLOGY (cont'p)
Xouhvr=gg P dp p rjuisk]| QxEdduP hg¥fhh
Nh |[#irfxvitihdv Krxwh{(vhgghgb 34 < # Frowopxhitriigfihdvhiyrop hvit | Iegfthdvhgiyrop hvisrvwiedi
Ixa{ hdufb 353 z Ythiruwtrifavhifdh#idsv | z Ikdfraqvivhowiadiit #Hogh
dydltole Bl #e ifshugTp #
fryhutjh
Uhyhaxh 5353#exgjmt "63:84:8 "4 686 5<9# '5387/:43
frp sdibrgtrs34<tbunhfvlrg | . 4:78994# 9B3 ( .68<B8;# 691; ( .55347: % 45B3 (
G 1hfw {shaviv | 53 53 #exa b "7<3577# '5<4/ 68# 784 /736
frp sdbrghris34<fbuthfvirg | . :465<# 4: B6 ( 63/ ;64#xB: ( .456/:53% 6:1:9(
Yrop hv 53534exg]jlmt 6 k9 7H#kaotvrxggyv 6P<4tpdoprjupv 7 < 8#xf p hotdrwiv
frp sdibvrgirib 34 <tbunhfulrg | . 557#. 8k < ( .<;4# 6953 ( . 864 44Kk < (
TWH 5353#kxgjlm Sk<# 46<# 4B;
frp sdivrgtrb 34 <tbunthfvirg | . 36 : # 4743 ( L3844 ;K6 ( .3B6# 3773 (

30



EXPANDING ECHO SERVICES
IN PARTNERSHIP WITH CARDIOLOGY

Primary objectives:

o H{sdogihfkrituytfhvitrmivvthfke

*  Qhz #adiftj# rahdp dggibxwhiffryind hitr i gifdwgra] |[# #hfkrisuwjwp v

Fraviphih{sdgghg, #sdughvk i WK dutvrgik hdok#sduahuwHirhakdafhp hawe i
qratydvihiFdglra] [#iuyiy

Hfkr
TWHH. 2+0, 5174

g .3B4#. 59k< (
++
% i} Yrop i 2+0, 406:#
T . <64 9B5 (
Em
pix H{shoviit. 2+0, 746 835
o .47; k584 895 (
LN

@ Jurwithyhoxhd, 240, "5/69/478

ﬁ .487/; ;i # 9B3(
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LABORATORY SERVICES

OUTPATIENT SERVICES/LAB

ODE ECRRG#EDQN
Nh |#irfxvitihdv Trfxviraiz runiarz vitlagh Jhghudo] #rgvinhaw/rop hv
hiffhaf | vz hatvitigg o #
htxkp hawhrthdyhierwinghfriv | Frowoxhiato sdip hawt
z runiarz vifriboap aun2i
Ifthdvhitiorz #eifsdwhawit wihdp dohiz khinfsrwked
vkurx k#detgulz #nvdwirgiz Wk#
doghtrgddskdervp Iw
Uhyhaxh 5353 #exgjhmt "4:/7;60884# '547 5974
frp sivraitrib34<tsunhfuieg | . 9:5/77<#. 7B3 ( .95734 6B3(
G 1hfwH {shavhvi# 5353 #kexgjhwf '7/:9; B8TH# '539 B45#
frp sdivrgherib34<tbunhfulrg |0t : A89HBHI ( . 8<3654#. 73B6 (
Yrop hv 5353#xgjhw} 566 56 5tk Imleditdetiimmw 87 5tearrgigistp dufkhg
frp sdirgrib34<dbuthfidrg | . ; 4:3# 7B3( .49 6B7 (
IWH 5353 #exg]jwt 5:43 Ieforghgtz, WkHole HIWH
frp sddvrgirib34<tsunhfurg | . 45:# 7k4 (
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OUTPATIENT SERVICES/RESPIRATORY THERAPY

3D RESPIRATORY THERAPY

Primary objectives:

*  Frouwxhifir Exviegishuirp dgfh#o surytp haw

*  Jurz finasdvhowrog hvihoj djhik Ykdfrp p xai #1 hafhvitirdhp sar |hhGkhdok#haingibhhgy

*  Sdl|#igHovhj wdtrduirgikhiedovidrgddfcihiindp # b suyhisrwitifanth {shuhgfhiiggighfihdvhithdop Iwhrgitovitin#
frp sd{#thvs 1dwru| #sdwhawite [#ofihdviyj#z I #ehotiop Wwirgvitrtxaiidedsdwhawt

*  VwhwEivp by #hvworatsurj uip

Revenue

2020 budget  $5,696,290

# change 274,350

% change 5.06%

Volumes

2020 budget 46,657

# change 1,359

% change 3.00%

Expenses

2020 budget  $1,120,861

# change 86,524

% change 8.37%

FTEs

2020 budget  8.09

# change 0.03

% change 0.40%
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ﬁ REHABILITATION SERVICES

Sk |vEEddiikiugs |

R fixsduirgdditkinds |

g
i

OUTPATIENT SVCS/REHAB

Vshhfkiikiuds |

Nh | #irfxviihdv ¢ Uhsadfh#sahagwidyhdnviz Wkishup dghguindii
Igfthdvhiyrop hvikz Ykivz I #ehattifwl/id #. th{sdgvirgritz rxagZkdagtsuwriwp
Ulyhagxh 5353 Hexgjh '<)i6; k13 '4/175/:36 '95< k5;
frp sddvrgieib 34 <tbuthfwirg | . 6:; /7553# 7B3 ( .9;/:384#.8B3( .4; 674 6B3 (
G1hfwH {shovivi# | 5353 Hexgj b "6/:9; 53
frp sddvrgfirb 34 <#sunhfwirg | . 478 45<#. 6Xk5 (
Yrop hv 53 53 fexgj I Y i Yiidw Yiiwr
frp sdidvrgirib 34 <tsuthfvirg | <343 ; 46 B86< 5/7<4
.6/71994#. 7TB3 ( . 9544 8B3 ( . 164 6B3(
IWH 5353#kexgjmt 66Xk3
frp sddvrairib34<tbuthfwrg | . 57 : # : 18 (

DA WHHForghaikhiSghsdup howh b oghvikxssrudhndi,
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SLEEP.

SLEEP CLINIC + SLEEP CENTER

Primary objectives:
* Vwdelol}h#tyraxp hv#z Iwk#ghz #vchhs#DUQ S #+mr lghg #lg#adwh#5 3 4 <,
* Frgwlgxh#sduwghuvkls #z Iwk #G ul#fMdn Q Inrp eruludn
* Fchduo|#ghdghdwh#rshudwlrgv2exgjhwv#rifthdfk#ghsduwp hgwi

+ehwwhuf#firuffuhlp exuvhp hgwi#sxusrvhv, #

OUTPATIENT SVCS/SLEEP

5353#exgjiwW #rp sdivrafieth 34 <tburhfwrg

SurybtnHWEH# VXSSruTWEH# Yrop hvi H{shqvh# JurvibThy#
. 240, . 240, . 240, . 240, . 240,
VanhsHaylf 413 5k3 5/; : SHyhiw "735/175 1944 /; <6
Qrohiithdid#34< . ABAH .4/769# .4:80<5# . 644 794
.86k5( .433B3( :T7; ( .437B3(
Vanhs#hawu 70 ; ; 73#nxghv '9<6/786 "7/kL99A9<
BB<H# S . 435094 % L <3; T74%
1< ( .53B3( L4:5; ( . 55173 (
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OTHER OP SERVICES

5353#kexg]jimd #rp sduvrgherib 34 <isunhifvirg

OUTPATIENT SERVICES/OTHER

VXSSTUHIWHE. 240, Yrop hvi 240, H{shovivi 240, Jurwithyhoxhtt, 240,

Sxp radul#Thkdet 4F3 58 ; 8#IYXV "448 5534# "689/334#

L3B;# cB<( . 5684 43B3 ( < B44HRTT; ( .6;/3<# 4553 (
FagHfihkde 5177 5533 "565/37# "68; b45

.AD5# 4<91: < ( Surjulp prwifdhiiphdib34< .487/: ;T4 4<; D7 ( Surjulp #prwifdhtihdib3a<
G Belmifffiogxfdwrg S5¥<# ;3 H# '5::/.45# "56</16<#

.3B4# 437 ; ( 164 <Xk8 ( .65/ 764 46T4 (, .59/86845F3 (
Dowrdj Vil 4184 7 B<5# "56459:# "64<BI<H

.3Bo# 715 ( 3.3 ( JA; 1< B< . 95994 5B3 (
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OPERATING BUDGET

IN DETAIL

Isdihaqwiagtpav Tyl
Rxuscihow #igflmiul iy Ay
P hglfddfj uxs#iwylt

Kxp hikhdok#) #krvslth
Vxssrusvhuyifir
K hes I #exafrp p xgid #yhiz ho

— AV AND IN SUMMARY

Iafrp hitwawp haw
Nh |[#shuiryp dafhtp hdwvadw
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MEDICAL GROUP

MEDICAL GROUP/GENERAL OVERVIEW

INFRASTRUCTURE TO CREATE ECONOMIES OF SALE PRIMARY CARE SPECIALTY CARE
Dop binuddrg sup Au Hrethfvd = Sdp A Hrethfud =
Fravishawihdghuwk B#hdp #p hp ehudtifurvi hdwAfhaquddihgtiour #rghHfrvfhodm Viwhdp doyhirshudvtravitioot Fihdvhihiifhaw riniarz vitvighz #
Hwdedkhgt hglfddIuxsibap biveddratexghw Gfthdvhth HIFhgf [#-ifindp v surybhuwi bkhiindp
TrEcvirgihyhars b A IFAdhox Far B LiBop #irub hoFdddnirdgqwatigoitpatyy | UK duircse Kby SughuooHfurwm i
. srwkd dfurvishfBol #ah#fdy vt
' <58 36 9th{shqvhy Séf;ﬂﬂlwﬁhdiﬂ&mk#iqgﬁ/h&cddfdlh# i&ﬁflqﬂ:#mmmz Khihi#
. Shrwih {wihp ghuttinyih
Fhope)chire iy *  Rsvb IhiHlsTiE rnirz viiaoh
*  UhiuuddfrnghdwurtiooHfdditharnuindp #p ryhgifirp #up dul#dh#dylfibhsdup haw vkt He e b
s 46BHWH bfthdvhisuryGhuiodfwirg
' :44 p56th{shgviv SAughu IKEIFBir U rg T #
hoxfwirotfagtif Hadf |
Sk |VIEBGEOhoH ryhugdgfhfivdtaah I Xdbh | #ndiibg #rdmhp holfddt
*  Frgll#rp p raffxexh awindawAtagisurybhuy,
*  Fihdhikkdihgtyrrg Aydodvitiooh roor

TrExvrgifrngbdiratbootiovh] uwegtic i#dth
*  Ghyharstmrg]suybhuthdghk s
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PRIMARY CARE

MEDICAL GROUP/PRIMARY CARE

5353 #exgjhwh H#rp sdibrgliris 34 <tsuhfvirg

SuryGhHIWH#H. 2+0, VXSSrUTIWEH, 240, Yrop hvi 240, H{shovivi 240, Jurwithyhopdhdt, 240,
MK H/rxvkiFrxaw#Fdf |43 4% : 4/ 5 : #diw "6<8,3<3 793 k5<
Qrifkdgih BB4 D7 ( .534%#. 4559 ( .6; B<TH 4316 ( .85 :44 451:8(
W #VKnibdofF axifio 461 : 68k; 64 k87 #AAw "9/:9; P79 ";/93/36
P hglfdo 0B ; #: B ( 0;18:$1; B4 ( 77387 ( .433/ ;94 4T< ( .5785:#. 35; (
MK #irz quhagiF Ay E 558 8k6 9 k8 7HAAw "4/ ;</-54 "58; A59
BH8HA3IB3 ( GBIOHBSL : ( L 934 3% ( B; P48 40738 ( .65/79:#. 4T3 (
K H# Gk BHFQE 71 ; 4983 45 k7 5HA3w 'S5/6:54; "6583539
.35 #9183 ( BU8HBLKE ( .99#. 3B4 ( .859k84#4. 5617 ( |.68/:94 414 (
KiBrubxgaz#QE |668 <B7 ; Do6HAiw "4/ ;< /19< "5837/:48
BU8HTB< ( .3T64 798 ( . 79<#. 81: 5 ( LA4T7<h 64 <B<( .49: B534 1B : (
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MEDICAL GROUP/DENTAL SERVICES

TEETH.

JH SHERIDAN CLINIC — DENTAL SERVICES

Primary objectives:

* Khos#irxufixgghuvhuyhg#frp p xglw|#p hp ehuv#df fhvvi#ghgwdotf duh

* Frgwlgxh#fwr #ir fxv#rg#z runiarz viwr #lgfuhdvh#gdlo| #yraxp hv#dgg#
lgfuhdvh#dffhvv

* Vwdiiffwr fhgvxuh#frqwlgx lw| #r ifdf fhvv#ghvs Iwh#surylghuffr ufvwd ii#
vikhgxolgj#fkdohgjhv

* UhfuxIw#d#599 k |jlhglvw

5353#exgjlw

SuwyGh#iWH | VxssruHlWHH# Yrop hv H{shgvh Jurwitlhy

G howddkhuy It | 4193 <us8 7/833 4549045 4473533
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SPECIALTY CARE

MEDICAL GROUP/SPECIALTY CARE

5353#exgjhw #rp sdiraiets 34 <#unhfdrg

SuryGhUHWHE, 2+0, VXSSTUTWHH, 240, Yrop hvi 240, H{shavivih 240, Jurwithyhopdhdt, 240,
RukrshglfFdyf |81 3 ;63 ; /2 33#ARw "6/.68/156 "8H:985<
.4B3#. 53%6 ( BI; HBT; ( .48;5% 5556 ( .883/:<9# 4:53 ( .4A56/798#. 571 (
Z rp hopaF &yt 31: 8#DUQSH 583 5 /- 83#Aiw '<<7/:8; "4p8A:;
ABIPGHB: U7 ( BB :#HxI 3 ( . 737 4:B5( .5:80884#. 6; 56 ( .4<5677H# 4<B: (
Iofoghvifraudfungtarfxp v, iR EAT\Q
Ghip dwrarj [#dE |5B: 8%9 9,583 # A "46435:7 '8/7158 /593
3B 519 BO7HAR3L3( L7 4AB7( 0:399; #HBUS5 ( .4;<B3;# 605 (
Faglkaj [#f&E |5B3 6106 7 /633 H#yAdw "487; k9; "4/k5:/7;;
.4B3H# 433 ( BOSHNBUO ( LAB:TH 66B< ( .589/7;5# 6559 ( .836k;3# 68173 (
Xuar |[#FQ¥E Qr#K #p sar |hhv> 6 /- 83#dw "4 573 k54 '5/798 486
frowdfvhgthuyIfhip rohdirutioeuyghutiogh | . 338 ( .94 A58 8% ; ( .7; /6: % 5B3 (

vxssrudnvdiifxssdwitiagotp rwweshuoviy #rww
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OPERATING BUDGET

IN DETAIL

Iorsawhawtog#epaury #y Ity
Raecibow) o] vy
P hg¥fddtj uxstiylhv

Kxrp hikhdok#) #krvsih
Vxssrugvhuy i
Khe I #oadfrp p xqid#hiz ho

— AV AND IN SUMMARY

Igfrp hitmadp how
Nh |[#shuiryp dafhtp hdvxadw
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Gl

<

HHH/HOME HEALTH AND HOSPICE

HOME HEALTH AND HOSPICE

Primary objectives:

* Vwdelal}h#srvwOHs If#lp schp hgwdwlrg#+J r Oclyh#R fwrehu#534 <,

 Vwdelol}h#whdp #frp srviwlrg#

* Frgwlgxh#wr #ir fxvH#r giwk h#s dwlhgwih { shulhgfh#) #frruglgdwlr g#r i#ftuh ihuudov#iurp #

sulp du| #fduh

* Wudgvlwlr g#e laolg j #sur fhvvhvH#wr #z Iwk Ig#wk h#K K 2K #whdp

5353#exgjimd #Hrp sdivrgheib 34 <isuthfvirg
TWHH. 240, Yrop hvi 240, H{shovhd. 2+0, JurwiThyd. 2+0,
Krp hiKhdok 591: 9 << :fshrghv "6/146 687 "6/636/:6:
. 61844 4814 ( <44 43B7( .6:; 6394 45T79 ( .63367<#. 43B3(
Krvslh 4714 44 k : : FFhguxv "4/)5: /<6 "'5569; /43
.8FH : 4 95K < ( .45;64 4533 ( .884/;6:# 79%k5 ( .79<A46$. 571:3 (
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EXPANDING SERVICES

Primary objectives:

Dgg#dg#DUQ S #wr #z run#z Iwk #s dwlhgwvH#lg#
wkhlukrp hv

Surylghuffe dvhg#ir xwir iffd #fuxudctk hdonk #
falglf#) #VK #z locte h#s dIlgH#wk h#UK F #
hgfrxgwhuffudwh#dvH#d#uhvxow

T lood#]j ds#lg#fduh#r swlrgv#dydlode ch#
irufts dwlhgwviz kr#kdyh#gliilfxow| #
wudyhalg j #wr #ivhh#wkhluffisulp du| #£duh#
surylghu

HHH/PALLIATIVE CARE

5353#Exgjhw SAdtbihiFdih
IWH 4B#HUQS
Yrop hv <6 9#ykiwAn4 ; 2z hin,
H{shgvh '56469:
JurvwiThyhophit '64<B9<

a4



HHH/HOSPICE FOUNDATION

K rvsh#il rxogdwiraiiVxssrust

WKL rxqoraiik vt gt #Erqubpdgtiil i
ihdgfBdixssrudci=

+ Ehuhdyhp howhtuyfw

* Fkdsolbftnydfi

* Yroguhurrghdwrg

HOSPICE

Foundation

For Jefferson Healthcare

' 93 A3 3#grgdvirciexg ] hvngHirb 353

WKhiK rvs h# rxggdvir ot it g reow| #
frowpdvitir s sTudkhiK #K rvs hisurj wip #

Wkhifrxogdwrahaveadviikdwkrdmitikarvs Fhif it
dydidledrtia#ifrp p xgid # kK ifkiafoghvifrp o
fahtghhgvAtive YinffdhAaotirvikhitehihdyhp how
vinyrviirisdwhawatigotfcihg Yoo

frp p xghfl
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OPERATING BUDGET

IN DETAIL

Iysawhawdaatxuw i #uy v

R xwsdvwhaw) #6fTmiu #iwy i
P hg¥fddtj uxs#vhuylfin

Krp hikhdok#) tkrvslh
Vxssrudviylftn
K has Iy #raHfrp p xqid #ivhikz ho

— AV AND IN SUMMARY

Iorfrp hitvavp haw
Nh [#shuirup dgfhip hdvaity
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, SUPPORT SERVICES/BOARD

" KEY CONSIDERATIONS:
4

* Exgjhwhg#iruftiwkh#p d{1lp xp #frp shgvdwlr g#iru#
hdfk#frp p lvvlrghu

C O M M | S S I O N E RS  Frqgwlgxh#wuhqgg#r itwudyhotdgg#sxufkdvhg#

vhuylfhv#h {shgvhv#
* Ihhv#irutlgghshgghgwitdxglw#+G ] D, #f rgwlgxh#
wr #eh#h {shgvhg#khuh
'2020 Proposed 'Difference from
Dist Acct ™ | ACCOUNT DESCRIPTION | ™| '2018 YE Actual  '2019 Budget  '2019 Projected Budget 2019 Projected

=/600010 ='MANAGEMENT & SUPERVISION WAGES 53,880 61,439 58,225 61,440 3,215
=1601100 =/BENEFITS FICA 3,809 3,809
=1601400 ='BENEFITS MEDICAL INS-UNION - 51,850 60,380 50,425 (9,955)

=1601500 ='BENEFITS GROUP LIFE INS - - - - -
=1601600 ='BENEFITS RETIREMENT - - - 3,072 3,072
=1601900 ='BENEFITS EMPLOYEE ASSISTANCE - - 113 113 (0)
=1602300 ='CONSULT MNGMT FEE 26,904 24,999 8,570 25,000 16,430
=1602500 =/AUDIT FEES 39,864 40,001 63,377 42,000 (21,377)
=1604200 =/CATERING 1,129 1,500 742 1,478 735
=1604500 ='OFFICE SUPPLIES 50 294 - 296 296

=1604800 ='MINOR EQUIPMENT 591 - - - -
=/604850 ='COMPUTER EQUIPMENT - 1,000 - 985 985

=/604900 ='OTHER NON-MEDICAL SUPPLIES - - - - -
=1606500 = OTHER PURCHASED SERVICES (250) 10,000 - 9,850 9,850

=/608200 =/LEASES/RENTALS - EQUIPMENT - - - -
=/609400 = TRAVEL/MEETINGS/TRAINING 23,544 20,000 15,947 19,700 3,753
145,712 211,085 207,354 218,167 10,813
145,712 211,085 207,354 218,167 10,813
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SUPPORT SERVICES/ADMIN + ACCT

ADMINISTRATION + ACCOUNTING

ADMINISTRATION ACCOUNTING

Nh | #ir Txvitihdv . Irﬁ%%dqj}miﬁmmﬁ » . GhgFdintiivra v ioiriks] woh
vahdp rp p xqfdvirgAootovhoviradd |,
z runirgirsa e Vwhdp dgh#ikhisd [urdbur fivvikNurgry,
*  VKIWFDR 2F IR 4IWH#ixrp DERHriDIp Iy *  Kihffragulowigohalr i frxqudawirdns
*  Dgglirotri# {hixdyhifs Tnfwrue 3 dgfh

TWH=b3 5 3 #exg]j g 91; 6 13
TWH=Hkdgjh#irp 634 < .3k5# 4889 ( L3 #4417 (
H{shqvhv#b 3 53 #exgjhvhg "4 /85866 "4 AS8 L ;T

H{shqvhv#fkdagjh#irp #534 < .54 ; 356 4754 ( .5:/k; #4588 (
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LEGAL/COMPLIANCE

Primary considerations:
* Frqgwlgxh#wr#hgxfdwh#rxu#truj dgl}dwlrg#

derxwifrp saldgfh
* Hgwluho| #ur oottr x wiwk h#f r g iolf wir i#lgwhuh vwi

sralf |#

SUPPORT SERVICES: LEGAL/COMPLIANCE + RISK

RISK MANAGEMENT

Primary considerations:
Qr#fkdgjh#lg#IWHH#5 3 4 < kkdg#krxuv#
uhadwhg #wr #ulvn#p Iwlj dwlr q#d fwly wlhvie | #
rwkhu#VK #hp sa | hhv#
Exgjhwilgfaxkghv#hvwlp dwh#r ifichj datihhv#
dgg#p WwfhadghrxvH#ulvnip wljdwlr g#Hfrvwv
iru#ts dwlhgwivhuylfh#uh fryhu | ##

5353 #xyjmd #

frp sduvrof

534«

TWH#. 240, 41 41;3
Qri#fkdgjh BHY:H; B<(
H{shqvhi. 2+0, '547 k66 '597k;3
.46 4634 9B4 ( . A64.51:; (
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SUPPORT SERVICES/MM, EVS, DIETARY

MATERIALS MANAGEMENT,
ENVIRONMENTAL SERVICES AND DIETARY

- CALMN
_*" 4 3
MATERIALS MGMT EVS DIETARY
Irfoe= Irbos= Irfoe=
*  Sduwifdvhitz Ykiariruiksjwightoo *  Frgvinhgwityhvitirp #surdhdw *  Ip suyhifxvirp hutiorz Avshf Hol #
P suyhiz riniarz v vxer *  Dggtp rihftrxwbihiz bigrz # vk #agh xqgfkidp h
+  Frowxhdrir fxvirafhdfurg riktutghhsHddaty *  Dggthfragithhfiruhp sar |hhv
thtxVirglj krvslddz bh *  Xsjulghtr ikhiFER UG #er b itvdd, #
*  Frouixhifokgoul #uyifhviirp #rrrrxp # v]wip

+. #yrop hifirdghavddbiagitrop hv,

5353 #xgjiw) H#irp sdivrars 34 <fsunhfwrg
TWHH 2+0, Yrop hvit. 240, H{shqvhi#. 2+0,
P dvinibortp dgdjhp haw : B4 5: k& ; 3trghudbsurflvwhg ":1<4 k<3
BIT74H8BBI ( .7/:33%. 531:4 ( .<3k:;# 45%; (
Odxagul|# 6 ; ; B33
Haylrgp howidkiy I 5654 DSG "48;6k<T
UBE6HBTIE ( L4<B:7H 458 (
G Tvdy) 48183 "4 A6< 543 HoHd hyhoxhi# "4)7354:9
BT ; HFB: ( .55506<# 575< ( .446/ ;34 ;5 6/(
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SUPPORT SERVICES/IT

INFORMATION TECHNOLOGY

W FR P P XQIFDWIR Q RIRU

Nh | #irfxviihdv Tp sdp hawbhz #vedvn] v R g riyj#ud b #iviz hit Qhz #ghsdup hawiiriarirt
AurxaoHf |ehuwhfxaid# raqled] | b sdp hawthz #ekrghil [ wip | thavhgHfrwazt
Uhsdlfh#83 . #rp sxiv Vv Jhihgty radvhigcviict
frp sxvhuAsxufkdvhoitiruHs I frp sraghowarikhiorut
dh#o# hdutrg xsjuigh#thovsdh(z Bhit

tsrudyj# |[Wip ,

Uhfukidaghraerduoithz HiH
gihfwuru

TWHHD 53 53 ey ihwt <7 DalWHH I hsdup howt SB3#

Frp sdivrghrib34<tbuthfvirg | . 46<#. 4 : T4 (

H{shovtid 53 53 Hexj b "5/746/; 85 "699 B4< '87:5;;

Frp saivrafirib 34 <fbuthfwrg

.5865<3#. 441:5(

. <8/:5<# 68T5 (
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T XDOM\

SUPPORT SERVICES/QUALITY + ClI

FORIFDOHYD IR UP DWIF'V

* Fraeruvhiz Wk#rdyfddiainp dwitviat

* Ip suyhisurybhuz rinth {shuhgfhitiog

ghyhars#itgdvefj ryhugdafh#tadin] [#go# | hiffhof [#Hgo#thaxfhHfdyFHopesagrxw
fraghfwhdghuw#rdiittigotsuwrybhusbwtal ©  Surybhieo by #rfo suyh#fdyifodt
dyhorte itbkhiting dgldvirat. o xddl# grixp howiirg
oot dwhawidim * Vxssrufjuz vkibdoogHoorydwrae#
* Fhowddjhifaiffingidvirgth{shoviwiitst | hakdgfhisdwhawidi #Higotikhiischaw
wkhixddi| #phscup haw h{shihgfh
* Hokdafhipdvdifigotbaddvifviirtsurybht
rshuwirgddbr rofiruthdghutr ks srut
gdvaubheghfvirgy
TWH=E 34 <tbunhivng 713 4356
Frp sddvrgheth 34 <tsunhifwirg .3464. 51:8 ( 65684 7;19(
H{shoviv#b 34 <tsuthfung '<;5/479 '5/55; /794

Frp sduivragieth 34 <tsunhfwirg

L4:7/)76; # 548; (

.9:55:54# 7653 (
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SUPPORT SERVICES/QUALITY CONT’D

UTILIZATION REVIEW INFECTION PREVENTION EMERGENCY MGMT

Nh |#dndd TrxvirgigydafhaHfding Frovipdhgiir Excvirgihoxfdiratt. #Fthdintiexhib dodhp hawedigh. #
solggbj#Hb353 swdfvyhip ragleu AAvshf Baoj#| shurp #b xovwirgv2iuty
Dagirr it £l MG riPFX#hp rgho

TWH# 534 <tbuthfung 81B5 31:8 3563

Frp sduvrgrib34<tbuthfwirg | . 3134 4917 ( . 3654 :71:6( .48 5; ;B9 (

H{shqviviD 534 <#suthfung ’93</:5< '4334:9 49/756#

Frp sdivrgieis34 <tsuthfvirg | . 43963<# 5415 ( . 6</k9:# 9919 ( B A<641453 (
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FACILITIES + SECURITY BIOMED MAINTENANCE PROJECTS
Nh |#ir-xcdtihdy P dbyabgoiths i I thtxsp howid < < 8 fexctot #b 8 #w vy, P dwi#AEdagts
Uhsdlfhibooivhuyifhtht swsurdfviyhd #iethavxahiixgfwrgddi DFX#thitwk
Inathib dbhgdafhiz Kinhisrvkd,
Frowxhis 7 { : fihxaid
TWHHD 53 53 #exgj bt 4736 4%6 TWHHErghoher#af Bt
£rp SAVTGHTHH 34 <Huthiving .4B5H ;D6 ( BB; #H5L; ; (
H {shqvitvih 53 5.3 Hexgj T '8/ ;4/7<3 '54</.8; '57< /144
Frp sABTHTH 34 <isuiifnrg . 7498984 :1:9( . 6/46H. 41 : ( . 64:/7;84 799K (
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SUPPORT SERVICES/HR

HUMAN RESOURCES + EMPLOYEE HEALTH

Primary objectives:

* Ip schp hgwilgirufixsjudgh

* UhOhghujl}h#hp sar |hh#dssuhfldwlr gthyhgwv
 Irfxvi#rg#hp sa |hh#hgjdjhp hgw

* Eulgj#wkh#OHDG #D fdghp |#wr#Mhiihuvr g#K hdowk £duh
e Surp rwhiwkh#fyraxgwhhu#fsur judp #

5353#xgjim) #irp sdibrgieit 34 <sunhfvirg

TWH AK Ubhsw TWH krvsiddz Bh H{shqvhvK Uighsw
. B3 95889 "4 A<9)1<3
Kxp gz, BU3HU5B< ( . 8; T34 43563 ( <8464 ; D7 (
459
Hp sar |hhikhdok 4B ; # 93<B< ( 3377<//36989é># 5.5k (
+rtkda ho#H#hdyhib 34 <, ' T
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SUPPORT SERVICES/MARKETING

MARKETING + PUBLIC RELATIONS

Primary objectives:
* Frgwlgxh#wr #whodfr xufvwr u |

your care is too. K  Surp rwh#h{sdgvirg#ri#fivhuylfhv#dgg#k1ljko0
& txdaw|#surylghuv

Your life is here,

Find a Provider ¢

Pay My Bl S ; 4 & e IrfxvH#rxufivehggiz khuh#lwhk dvH#wk h#aduj hvwi
' Ip sdfw/thvshfldoo| #z Iwk#vr £1dcip hgld

* Daljg#suhvhgwdwlr g#dggH#eudgg#
e Judsklffighvljg#flgkrxvhiz khuh#srvvledc

5353#xgjim) #irp sdibrgieit 34 <unhfvirg

TWH H{shovtv

— 43 856447
g Qrifkdgjh .4:</k654. 85T (
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MEDICAL STAFF.

Primary objectives:

* V1jglilfdgwiuhylhz #riffwkh#te |adz viidgg#p hglfda

vwdiitchdghuvkls#ip rgho

* Vkliw#h {shgvhv#iru#ifk Thi#sd | #wr #wk h#P hglfdof

Vwdii#tghsduwp hgw
* Ixoo|#lp schp hgwip rghdiriffip hg#vwdii#

frruglgdwru#f. #sd | ruifuhghqgwlddgj #fr rug lgdwr uf

5353#exgjm) #irp sdidbrgiterth 34 <futhfwirg

SuryGtHWH VXSSTUIWH H{shqvtiv
T 543 513 "48;3/7;:
Phgk BB6HXxI; 8 ( .3L<#. 983; ( .636/787#. 6<B8 (

SUPPORT SERVICES/MED STAFF
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REVENUE CYCLE OPERATIONS

SUPPORT SERVICES/REVENUE CYCLE OPS

TWH H{shgvtiv Nh |#sulr
Uhe 461 ; gl VidagdwgDhikh fowep hutiuyhth {shuhafhigot
By . 3T8# 659 ( BEER T D skdvitr] Qi tHschohs Ivesiraiiiny iy
) Irfxv ragiethohuyifh#itdgf esaggiyj#
. 61 8 rg e g xvhfiruindp #irtp drhfiog dgifraohfriravitiot
% PR K 3 B9 Bl Pl el dxuirp G HErovfisd |p howsur frvi #
+dggkirgr itsxutk vinyhviiruisdwhawiexahdfk,
o S Surddlh waiitr #ogihdghuk Bighhgvikeiex ot
R 4F:# 4556 ( 4’39/563# 4516 ( S T e BN
e : ' b ads i e T g F s havade T
Kbdiok Iginp GirgiP Gtilp bk |46 4136 B6s TN
KR ipH holFddthfrgy, AT 7# 45B< ( T e L LN T
. e R Ip s61p b hapdhfE | Ekhsk K ifur v
Uhyhcpeh F | Sl b # . 4B<# 5536 ( . 49; B534 #5816 ( | TP hawikaer Daiaskd.z Ly fithhoediny

arstirusuwrybhuttiagoighsdup hawthdotns
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OPERATING BUDGET

IN DETAIL
Igsawhawbgattxu T #huy i
Rxwsdwhaw) o tmtul #ihuyIfhy

P hg¥fddtj uxs#vhuylfin

Kxp hikhdok#) krvsith
Vxssruvhuyifin
KhsIrj#oa#frp p xgid #hiz ho

— AV AND IN SUMMARY

Igfrp hitmap haw
Nh |[#shuiryp dafhtp hdvadw
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COMMUNITY/FOUNDATION

Jefferson

JEFEERSON HEALTHCARE  Belhame TR
JEFFERSON H .

4 BHWHAsddehve hhatikhi# {hfxwhies Thfwrdici#
Trxogdwtra. #K#T Wowk Wi #ihvsragve B

* Irfxvirgfiadedk iy ifcndbdedip rohdiiferid o L
o) ot udgwiz U s sruntiiturop &K
Khdsk AUy - Empowering a healthier future
+ H{shovivitihiigthhgigradvirgviirp #itnrg hdokfdih# ey |
v ihovrgH hdek fahH rxagdwtrgitigatiyfocghH#ma 14 = o
vsafhdagHirghhg v « 8 84 3 #ofevdo

* Exgjhhgtird 453 433 #pbradwraviteihitnvraf Our Community Commitment

Jefferson Healthcare Foundation believes that every lefferson County resident should have access to the best medical practices

K:hdgkfdlhﬁxp #K :’:ﬂ: I}{qg’dvdr‘q# treatments, and technology This is why we are so committed to raising funds to meet the needs of our vibrant rural community
‘four donation helps more patients find the care they need right here at home - where they can heal with their families. loved ones
and support networks nearby.
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COMMUNITY/POP HEALTH + CARE TRANS

TRANSFORMING THE WAY WE CARE.
POPULATION HEALTH + CARE TRANSFORMATION

e Al

5353#xg]jimd #xrp sdivrgherib 34 <isunhfvirg
Nh [#5drddw TWH H{shqviv

Srsxorcikhdek#t | Frowoxhisrunirdrie iy AdwvAfog #hz #ghdviie# (4T 6 "644 k5;

b sdfwirratvhixid #Hooihdud st h| L3064 :;B: ( 478 #H 4595 (

Sduwohitz WkHEd [vibhikrxvi #rth { sdggtadgvidradd

krxvif#xssruw
Fdh#fedgvinp dwrg | Xvhitighz #dthtp rghdtkdwbsduatvtbpayviviBogifcing | 8%63 997856

wdp #xssrudrikhethoxfhfeduhuttridtoatsdwhaw | . 4694 6788 ( .49:/:99%#. 6614 (
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COMMUNITY/EFH + WELLNESS

EXERCISE FOR HEALTH AND WELLNESS

TWH H{shoviv Uhyhoxh
53534 fhudk 53534 fhudk 53534 hudh Dyt st B
frp sdivrgiri34<tbum | frp sdibrgirib34<tbum | frp sdivrgirib34<isum
i 44 :8 "469/:95 "84 533
H{ BH:H#HbB61L; ( /795#HPT : ( .4/)784# 5%k6 ( £9322 d|
. 318 <7 B6< 83,333 £ <32z hhngd | Hwixat
i Qhz #fb34< .64 6584 7<B8 ( .57/783#. <8DB< ( suwjwlp #ghyharsp haw
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COMMUNITY/OTHER

CHIP, SANE, AND REPRODUCTIVE HEALTH

CHIP SANE REPRODUCTIVE HEALTH
Irtos= Irfxoe= Irtoe=
* Frowoxhi#frixssruddisrodrate tkhi * Frowoxh#r#xssrudbisrodrote itkhi * Frauoxhi#tirtsuybhifrp sthkhgvih
h{hfyhigihfrdtiogtsuriwdp # suwjup # dgdjhubggteuwjwp # thsuaxfulyhivihuy i uteoadt
frowwt frwwt frp p xgi
* Frp p xgi|edughubradirgviici# * H{sdogtprvilfcvie i iy
' 53 /33 3 #igforghgtigiikhiexgjhw Aydlole B HaHF datp Hirxaw|#
viIftvisggtsury o

5353#exg]jim) #rp sdivrgiers 34 <tsuthifwirg

TWH#. 2+0, H{shaovt: 210,
Frp p xgi # hdok#o suryvhp hawBdogi#FKIS, |3B83 Tick::
.3B8#. 45B: ( .1 5<9# 43B7 (
Vh{xddbvwdxe xuwhit {dp Bh#VDQH, 3B< '9; B4 :
BB<HB5I; 8 ( .65/:8<#. <4194 (
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OPERATING BUDGET

IN DETAIL

Igsawhawbgattxu T #huy i

R xvscvihomt) #8orf il #hvy A
P hglfddfj urxstiuylhv

Krp hikhdok#) krvsih
Vxssrudvhuylhv

Khe Ij #adfrp p xqid #ihie ho

AND IN SUMMARY

Igrfrp h#tndip how
Nh | #shuirp dofhdp havsabv
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BRINGING IT TOGETHER:

June 2019 Difference from
2018 Actual 2019 Budget i Jul 2018-Jun 2019 2020 Budget i

Projected 2019 Projected
01_IP REVENUE (44,536,960) (49,155,911) (46,570,844) (44,995,191) (51,151,916) (4,581,072)
02_OP REVENUE (182,829,053) {200,065,234) {210,482,235) (196,099,463 233,912,846) (23,430,611)
TOTAL PATIENT REVENMUES (227,366,013 (249,221,145} 257,053,079 (241,094,654) |285,064,762) (28,011,683)
05_REV DED/MEDICARE 74,145,841 85,257,801 -34% 89,875,531 3% 78,427,572 33% 97,432,120  aax 7,556,589
06_REV DED/MEDICAID 21,742,354 24,145,405 -10% 23,370,500 o 22,342,711 ) 26,229,729 o 2,859,229
07_CHARITY CARE 2,363,239 2,850,459 -1% 2,486,080 -1% 2,295,154 1% 2,756,994 -1% 270,914
08_CONT ADJ OTHER 18,266,671 18,579,546 -T% 20,068,493 A% 19,720,198 8% 22,237,626 A% 2,169,133
09_REV DED/ADMIN 1,583,906 1,108,613 % 1,153,908 % 1,650,070 1% 1,301,612 % 147,704
10 _BAD DEBTS 2,539,972 3,237,531 -1% 4,927,518 2% 3,049,533 1% 5,208,080 -2% 280,562
TOTAL REVENUE ADJUSTMENTS 120,641,983 135,179,355 " sa2% 141,882,030 " s5an 127,485,239 " 52 9% 155,166,160 " -s1.4% 13,284,130
MET PATIENT SERVICE REVENUE (106,724,030) (114,041,790} {115,171,049) (113,608,416) {129,898,602) (14,727,553)
11 _GRANTS (162,400) (1,303,325) (2,993,788) (1,646,991) (709,882) 2,283,906
12_OTHER REVENUE (2,033,865) (3,992,346) [1,577,958) {1,899,904) (2,888,500) (1,310,542)
13_REV/MEANINGFUL USE {85,000) (40,000) - (85,000 - -
14 340B REVEMNUE (3,473,711) (3,838,000) (3,638,497) (3,547,720) (3,274,600) 363,897
15_PROVIDER A/R COLL - - - - -
TOTAL OTHER REVENUES |5,754,976) (9,173,671) 18,210,243} (7.179,615) (6,872,982) 1,337,261
TOTAL OPERATING REVEMUES (112,479,006) (123,215,461) (123,381,293) (120,789,030) (136,771,584) (13,390,291)
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BRINGING IT TOGETHER:

2018 Actual 2019 Budget Ll Jul 2018-Jun 2019 2020 Budget ffET= ifrou

Projected 2019 Projected

20 SALARIES 53,801,638 59,251,519 57,542,639 55,731,325 65,756,389 8,213,749
21_EMPLOYEE BENEFITS 13,499,328 14,823,152 14,778,937 14,229,068 16,909,896 2,130,959
22_PROFESSIONAL FEES 4,937,240 4,159,300 5,346,982 5,204,310 2,293,360 (3,053,622)
23_PURCHASED SERVICES 6,200,407 8,016,924 6,498,416 6,229,920 8,449,155 1,950,739
24_SUPPLIES 18,385,722 21,381,838 21,676,735 20,250,477 24,922,370 3,245,635
25_INSURANCE 740,154 640,829 631,694 707,116 691,450 59,756
26_LEASES/RENTALS 1,547,347 1,872,664 1,549,746 1,570,891 182,534 (1,367,212)
27_DEPRECIATION 4,703,575 4,919,190 4,685,457 4,626,511 6,487,844 1,802,387
28 REP&MAINT 634,623 1,150,430 714,039 662,178 1,271,303 557,264
29_UTILITIES 1,148,122 1,261,060 1,184,641 1,170,825 1,249,286 64,646
30_LICENSES/TAXES 641,426 654,849 687,593 675,161 667,675 (19,918)
31 _OTHER 1,873,663 2,435,636 2,083,654 2,051,089 2,685,003 601,349
TOTAL OPERATING EXPENSES 108,113,245 120,567,390 117,380,531 113,108,871 131,566,265 14,185,734
OPERATING (INCOME) LOSS (4,365,761) (2,648,071 (6,000,761 (7,680,159) (5,205,319) 795,442
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BRINGING IT TOGETHER:

2018 Actual 2019 Budget June 2013 Jul 2018-Jun 2019 2020 Budget Diffcrence from
Projected 2019 Projected
OPERATING (INCOME) LOSS (4,365,761) (2,648,071 (6,000,761) (7,680,159) (5,205,319) 795,442
40_TAX M&O (265,881) (253,500) (281,570) (254,955) (219,064) 62,506
41_TAX DEBT (195,318) (228,100) (263,373) (215,034) (264,571) (1,198)
41.1_TAXREFUNDS - - - - - -
42_INVESTMENT INCOME (416,446) (331,800) (620,601) (561,199) (331,800) 288,801
43_INTEREST EXPENSE 1,033,106 997,181 979,573 995,950 1,111,008 131,435
44_GAIN/LOSS ON SALE (2,922) - - (2,922) - -
45_CONTRIBUTIONS (145,545) (259,000) (77,005) (131,392) (200,000) (122,995)
46_EXTRAORDINARY - - - - - -
47_BOND ISSUE COSTS - - - - - -
TOTAL NONOPERATING (REVENUES) EXPENSES) 6,994 (75,219) (262,975) (169,552) 95,573 358,548
CHANGE IN NET POSITION: (POSITIVE)/NEGATIVE (4,358,767) (2,723,290) (6,263,737) (7,849,712) (5,109,746) 1,153,991
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BRINGING IT TOGETHER:

2018 ACTUAL 2019 ACTUAL ADDS for 2020 2020 FTE,
YTD FTE, 2018 ACTUAL YTD FTE, 2019 ACTUAL 2019 2020 FTE, over 2019 Actual ~ PROVIDERS

DEPT. DESCRIPTION PRODUCTIVE  YTD FTE, TOTAL PRODUCTIVE  YTD FTE, TOTAL PRODUCTIVE % PRODUCTIVE 2020 FTE, TOTAL YTD BUDGET
6010 ICU 11.647 13.609 11.943 13.668 0.870 12.876 14.800 1.132 -
6070 ACU 36.469 41.022 37.518 41.942 0.890 33.208 37.312 (4.630) -
6170 NEWBORN - - - - 0.890 - - - -
6210 SWING BED - - - - 0.890 - - - -
6400 HOSPITALIST - - - - 0.890 - - - 6.819
7010 FBC 9.603 10.897 8.664 10.129 0.860 8.995 10.459 0.330 -
7020 GENERAL SURGERY 11.827 13.711 11.148 13.716 0.810 11.994 14.807 1.091 -
7021 SURGERY-SPEC PROC 0.730 0.829 0.798 0.875 0.910 - - (0.875) -
7030 PRE/POST OP 0.817 0.933 0.792 0.905 0.880 3.344 3.800 2.895 -
7040 ANESTHESIOLOGY - - - - 0.890 - - - 5.000
7050 CENTRAL SUPPLY 1.653 1.847 2.243 2.511 0.890 2.571 2.889 0.378 -
7070 LAB 22.210 24.832 22.838 25.838 0.880 23.853 27.106 1.268 -
7078 BLOOD BANK - - - - 0.890 - - - -
7110 CARDIAC SERVICES 0.806 0.948 0.092 0.099 0.920 - - (0.099) -
7120 MRI 1.258 1.448 1.372 1.567 0.880 1.525 1.733 0.166 -
7130 CT SCAN 1.884 1.884 1.038 1.038 1.000 4.285 4.285 3.247 -
7140 RADIOLOGY 11.675 13.464 11.392 12.918 0.880 10.201 11.592 (1.326) -
7142 ECHO 1.150 1.258 1.765 1.895 0.930 2.239 2.407 0.512 0.400
7143 ULTRASOUND 2.157 2.444 2.255 2.616 0.860 2.567 2.985 0.369 -
7149 MAMMOGRAPHY 1.197 1.269 1.243 1.282 0.970 1.354 1.396 0.114 -
7160 NUC MED 0.518 0.608 0.946 1.052 0.900 1.421 1.579 0.527 0.150
7170 PHARMACY 8.344 9.196 9.472 10.572 0.900 9.539 10.599 0.027 -
7171 PHARMACY 340B - - - - 0.890 - - - -
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BRINGING IT TOGETHER:

2018 ACTUAL 2019 ACTUAL ADDS for 2020 2020 FTE,
YTD FTE, 2018 ACTUAL YTD FTE, 2019 ACTUAL 2019 2020 FTE, over 2019 Actual PROVIDERS

DEPT. DESCRIPTION PRODUCTIVE YTD FTE, TOTAL PRODUCTIVE YTD FTE, TOTAL PRODUCTIVE % PRODUCTIVE 2020 FTE, TOTAL YTD BUDGET
7180 RESPIRATORY THERAPY 6.535 7.273 7.376 8.055 0.920 7.441 8.088 0.033 0.155
7182 PULM REHAB 0.922 1.030 0.944 1.115 0.850 1.020 1.200 0.085 0.025
7200 PHYSICAL THERAPY 27.522 30.530 28.015 31.435 0.890 30.173 33.902 2.467 -
7210 OCCUPATIONAL THERAPY - - - - 0.890 - - - -
7215 SPEECH THERAPY - - - - 0.890 - - - -
7230 EMERGENCY DEPT 20.339 22.480 22.870 25.032 0.910 21.828 23.987 (1.045) -
7231 EMERGENCY DEPT PHYSICIAN FEES - - - - 0.890 - - - 5.400
7235 TRAUMA - - - - 0.890 0.712 0.800 0.800 -
7255 INFUSION CENTER 8.637 9.345 11.542 12.675 0.910 14.316 15.732 3.057 -
7256 WOUND CARE CLINIC 3.764 4.269 4.525 4.824 0.940 2.941 3.129 (1.695) 1.217
7258 ONCOLOGY 3.210 3.680 2.571 3.045 0.840 3.842 4.574 1.529 3.500
7260 ANTI COAG 1.342 1.495 1.114 1.288 0.860 1.159 1.348 0.060 -
7280 SOCO CLINIC 1.266 1.463 1.896 2.185 0.870 1.717 1.974 (0.211) 1.000
7281 SURGERY CENTER 2.449 2.648 2.605 2.817 0.920 2.835 3.081 0.264 -
7300 MEDICAL GROUP ADMIN - - - - 0.890 6.230 7.000 7.000 -
7381 WATERSHIP 15.950 17.529 15.093 16.655 0.910 15.015 16.500 (0.155) 4.780
7382 SHERIDAN 38.679 43.232 39.808 44.144 0.900 32.378 35.975 (8.169) 13.173
7383 DENTALCLINIC 0.331 0.331 1.682 1.713 0.980 8.965 9.148 7.435 1.600
7384 GEN SURG CLINIC 7.850 8.855 8.356 9.256 0.900 9.045 10.050 0.794 5.250
7386 UROLOGY - - - - 0.890 - - - -
7387 SLEEP CENTER 4.425 4.925 4.195 4.563 0.920 4.119 4.477 (0.086) -
7388 SLEEP CLINIC 1.602 2.009 1.585 1.877 0.840 2.427 2.889 1.012 1.000
7393 PORT LUDLOW CLINIC 7.206 7.972 8.144 9.212 0.880 8.483 9.640 0.428 3.350
7394 TOWNSEND 7.040 7.918 7.090 7.982 0.890 5.273 5.925 (2.057) 2.250
7395 ORTHO CLINIC 6.622 7.314 7.720 8.782 0.880 7.304 8.300 (0.482) 5.800
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BRINGING IT TOGETHER:

2018 ACTUAL 2019 ACTUAL ADDS for 2020 2020 FTE,
YTD FTE, 2018 ACTUAL YTD FTE, 2019 ACTUAL 2019 2020 FTE, over 2019 Actual ~ PROVIDERS
DEPT. DESCRIPTION PRODUCTIVE  YTD FTE, TOTAL PRODUCTIVE  YTD FTE, TOTAL PRODUCTIVE % PRODUCTIVE 2020 FTE, TOTAL YTD BUDGET
7397 WOMENS HEALTH 3.337 3.819 2.549 2.772 0.920 2.300 2.500 (0.272) 0.750
7398 PALLIATIVE CARE - - - - 0.890 - - - 1.000
7400 HOME HEALTH 17.770 19.245 21.578 23.249 0.930 24.613 26.466 3.217 -
7410 HOSPICE 8.463 9.876 7.918 8.639 0.920 12.745 13.853 5.214 0.158
7415 SANE - - 0.375 0.375 1.000 0.286 0.286 (0.089) 0.046
7420 CARE COORDINATION 3.468 3.996 3.593 3.936 0.910 4.764 5.235 1.299 -
7425 POPULATION HEALTH 0.590 0.590 0.759 0.803 0.890 1.254 1.409 0.606 0.200
7430 CHIP - - 0.442 0.446 0.990 0.495 0.500 0.054 -
7435 BH INTEGRATION - - - - 0.890 - - - -
7440 EXPRESS CLINIC 3.091 3.091 1.994 1.994 1.000 2.808 2.808 0.814 3.650
7490 CARDIAC REHAB 0.307 0.322 0.797 0.821 0.970 2.336 2.408 1.587 -
7491 DIABETIC ED 1.265 1.396 1.793 1.972 0.910 1.967 2.161 0.189 -
7500 CARDIOLOGY CLINIC 3.208 3.575 3.681 4.278 0.860 3.122 3.630 (0.648) 2.000
7691 DERMATOLOGY CLINIC 4.369 4.867 5.395 6.002 0.900 4.824 5.360 (0.642) 2.569
7692 PL RETAIL PHARMACY 0.040 0.040 0.885 0.910 0.970 2.606 2.687 1.777 -
8320 DIETARY 13.943 15.184 14.263 15.994 0.890 13.640 15.326 (0.668) -
8360 SOCSVS 0.237 0.342 - - 0.890 - - - -
8420 MAT MGMNT 6.632 7.391 7.189 7.953 0.900 6.683 7.425 (0.528) -
8430 PLANT 11.704 12.752 12.415 13.652 0.910 13.340 14.659 1.007 -
8432 PROJ MAINT - - - - 0.890 - - - -
8435 BIOMED 1.839 2.012 1.848 2.004 0.920 1.752 1.904 (0.100) -
8460 HSKP 20.851 23.229 21.224 24.538 0.860 19.729 22.941 (1.597) -
8480 IT 6.902 7.858 7.092 8.037 0.880 8.210 9.329 1.292 -
8490 INFOR - - - - 0.890 1.780 2.000 2.000 -
8510 ACCOUNTING 5.327 6.336 6.173 6.931 0.890 6.777 7.615 0.684 -
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BRINGING IT TOGETHER:

2018 ACTUAL 2019 ACTUAL ADDS for 2020 2020 FTE,
YTD FTE, 2018 ACTUAL YTD FTE, 2019 ACTUAL 2019 2020 FTE, over 2019 Actual  PROVIDERS
DEPT. DESCRIPTION PRODUCTIVE  YTD FTE, TOTAL PRODUCTIVE  YTD FTE, TOTAL PRODUCTIVE % PRODUCTIVE 2020 FTE, TOTAL YTD BUDGET
8520 CENTRALIZED SVCS - - - - 0.890 11.570 13.000 13.000 -
8530 PAT ACCT 10.144 11.072 9.726 10.263 0.950 10.805 11.374 1.111 -
8560 REG 12.743 13.928 12.871 13.935 0.920 12.261 13.327 (0.608) -
8570 FINANCIAL COUNSELING 3.589 4.007 3.235 3.591 0.900 3.427 3.808 0.217 -
8580 REVENUE CYCLE INTEGRITY 4.034 4.739 4.108 4.956 0.830 4.958 5.973 1.017 -
8610 ADMIN 5.691 6.276 5.310 5.912 0.900 6.085 6.761 0.849 0.200
8612 BOARD 0.220 0.220 0.204 0.204 1.000 0.238 0.238 0.034 -
8615 PROC IMPROVEMENT 1.000 1.108 0.985 1.077 0.910 - - (1.077) -
8620 EMPLOYEE HEALTH 0.815 0.982 0.155 0.178 0.870 1.096 1.260 1.082 -
8630 PUBLIC RELATIONS 0.900 1.000 0.854 1.000 0.850 0.850 1.000 - -
8635 FOUNDATION 0.454 0.460 0.642 0.708 0.910 0.455 0.500 (0.208) -
8650 HUMAN RESOURCES 6.577 7.150 7.142 7.984 0.890 6.154 6.915 (1.069) -
8690 HIM 11.066 12.342 10.742 11.940 0.900 11.908 13.231 1.291 -
8700 MED STAFF 0.905 1.005 0.912 1.212 0.750 1.500 2.000 0.788 2.096
8705 COMPLIANCE 0.888 1.000 0.900 1.000 0.900 0.900 1.000 - -
8710 UR(CASE MANAGERS) 3.217 3.645 3.870 4.321 0.900 4.454 4.949 0.628 -
8715 PATIENT ADVOCATES 0.420 0.469 1.132 1.321 0.860 1.146 1.333 0.012 -
8720 NURS ADM 7.668 8.238 6.620 7.535 0.880 9.596 10.904 3.369 -
8735 RISK MANAGEMENT 1.810 2.005 1.721 1.969 0.870 1.566 1.800 (0.169) -
8740 QUALITY 4.237 4.927 4.032 4,577 0.880 4,101 4.660 0.083 -
8750 CLINICAL INFORMATICS 4.952 6.023 6.057 6.875 0.880 8.890 10.102 3.227 -
8755 EMERGENCY MANAGEMENT 0.015 0.015 0.052 0.052 1.000 0.200 0.200 0.148 -
8761 WRITE - - - - 0.890 - - - -
8770 EXERCISE FOR HEALTH 1.152 1.303 1.275 1.542 0.830 0.975 1.175 (0.367) -
8772 WELLNESS - - - - 0.890 0.574 0.645 0.645 -
8790 INFECTION CONTROL 0.405 0.405 0.429 0.429 1.000 0.750 0.750 0.321 -
Total 320.190 358.441 330.454 370.508 0.890 369.045 413.548 43.040 25.038
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BRINGING IT TOGETHER:

2019 YTD STATISTICS

PROPOSED 2020

DEPT. DESCRIPTION MEASURE 2018 STATISTICS ANNUALIZED STATISTICS % GROWTH
6010 ICU Total Patient Days + ICU OBS 936 962 991 3.00%
6070 ACU Total Patient Days + ACU OBS 3,768 3,968 4,087 3.00%
6210 SWING BED Total Patient Days 145 206 350 69.67%
6400 HOSPITALIST Total Patient Days 4,849 5,136 5,430 5.72%
7010 FBC Total Births 115 108 120 11.16%
7020 GENERAL SURGERY Total Surgery Cases 1,217 1,262 1,388 10.00%
7020a GENERAL SURGERY Total Surgery Minutes 159,498 167,718 184,490 10.00%
7021 SURGERY-SPEC PROC Total Special Procedure Cases 807 834 859 3.00%
7030 PRE/POST OP Total Recovery Cases 880 896 986 10.00%
7040 ANESTHESIOLOGY Total Anesthesia Minutes 160,555 176,662 194,328 10.00%
7070 LAB Lab Billable Tests 211,095 224,262 233,232 4.00%
7078 BLOOD BANK Blood Bank Units Matched 653 526 542 3.00%
7120 MRI MRIs Completed 1,953 2,162 2,313 7.00%
7130 CT SCAN CT Scans Completed 5,015 5,676 6,073 7.00%
7140 RADIOLOGY Diagnostic Tests 16,773 17,664 18,371 4.00%
7142 ECHO Total ECHOs 1,292 1,544 1,637 6.00%
7143 ULTRASOUND Ultrasounds Completed 3,693 3,740 3,964 6.00%
7149 MAMMOGRAPHY Mammography 2,864 2,710 3,691 36.18%
7160 NUC MED Nuclear Medicine Tests 348 442 495 12.00%
7170 PHARMACY Meds Dispensed 264,598 257,174 264,889 3.00%
7180 RESPIRATORY THERAPY Respiratory Therapy Procedures 36,548 45,298 46,657 3.00%
7182 PULM REHAB Pulmonary Rehab RVUs 3,413 2,350 2,585 10.00%
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BRINGING IT TOGETHER:

2019 YTD STATISTICS

PROPOSED 2020

DEPT. DESCRIPTION MEASURE 2018 STATISTICS ANNUALIZED STATISTICS % GROWTH
7200 PHYSICAL THERAPY Physical Therapy RVUs 85,913 86,642 90,108 4.00%
7210 OCCUPATIONAL THERAPY Occupational Therapy RVUs 14,149 12,418 13,039 5.00%
7215 SPEECH THERAPY Speech Therapy RVUs 2,674 2,418 2,491 3.00%
7230 EMERGENCY ROOM ER Census 12,269 12,530 12,906 3.00%
7231 EMERGENCY ROOM PHYSICIAN FEES  ER Census 12,269 12,530 12,906 3.00%
7255 INFUSION CENTER Visits 7,339 8,392 10,070 20.00%
7256 WOUND CARE CLINIC Visits 3,707 3,256 4,195 28.85%
7258 ONCOLOGY Oncology Visits 4,196 4,858 6,440 32.57%
7260 ANTI COAG Anti Coag 5,208 4,592 4,592 0.00%
7280 SOCO CLINIC South County Visits 1,701 1,626 1,827 12.37%
7281 SURGERY CENTER Endoscopies 760 866 930 7.41%
7381 WATERSHIP Visits 12,453 12,876 12,942 0.51%
7382 SHERIDAN Visits 30,509 31,910 31,954 0.14%
7383 DENTAL CLINIC Visits - - 4,000 0.00%
7384 GEN SURG CLINIC Visits 3,593 4,028 3,655 4.00%
7386 UROLOGY Visits 2,605 3,002 3,002 0.00%
7387 SLEEP CENTER Sleep Studies 865 700 840 20.00%
7388 SLEEP CLINIC Visits 2,235 1,436 2,872 100.00%
7393 PORT LUDLOW CLINIC Visits 7,155 8,194 8,663 5.72%
7394 TOWNSEND Visits 7,337 6,894 6,954 0.87%
7395 ORTHO CLINIC Visits 6,741 7,118 8,700 22.23%
7397 WOMENS HEALTH Visits 2,845 2,346 2,750 17.23%
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BRINGING IT TOGETHER:

2019 YTD STATISTICS

PROPOSED 2020

DEPT. DESCRIPTION MEASURE 2018 STATISTICS ANNUALIZED STATISTICS % GROWTH
7398 PALLIATIVE CARE Visits - - 936 10.00%
7400 HOME HEALTH Episodes 784 906 997 10.00%
7400a HOME HEALTH Visits - 12,008 13,209 10.00%
7410 HOSPICE Census/Days 11,910 10,694 11,977 12.00%
7410a HOSPICE Visits - 3,802 4,258 12.00%
7440 EXPRESS CLINIC Visits 7,097 9,238 11,465 24.11%
7490 CARDIAC REHAB Sessions 552 - 2,000 3.00%
7491 DIABETICED Visits 437 734 807 10.00%
7500 CARDIOLOGY CLINIC Visits 2,841 3,226 4,300 33.30%
7691 DERMATOLOGY CLINIC Visits 4,437 5,976 6,050 1.24%
8320 DIETARY Total Revenue 898,460 916,570 1,139,210 24.2%%
8420 MAT MGMNT Orders Processed 29,868 23,180 27,980 20.71%
8770 EXERCISE FOR HEALTH Exercise for Health Participants 9,907 9,104 9,377 3.00%

MOST SUPPORT TEAMS Adjusted Patient Days 23,536 26,934 29,416 9.22%
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OPERATING BUDGET

IN DETAIL
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BRINGING IT TOGETHER: Key performance measures [draft]

Operating Margin
Total margin

Salaries & Benefits as a % of net pt. service rev.
Salaries & Benefits as a % of total revenue
Salaries & Benefits as a % of total expenses

51 ADJUSTED PATIENT DAYS

Gross Patient Revenue / Adjusted Patient Day

Net Patient Service Revenue / Adjusted Patient Day
Wages & Benefits / Adjusted Pt. Day

Total Operating Expense / Adj. Pt. Day

Total Oper. Exp. / Net Pt. Rev

Labor Hours / Adjusted Patient Day

Total Oper. Expense (excl. depreciation) / Adj Pt Day

Labor Hours (excludes providers)

2018 Actual

3.88%
3.88%

63.06%
59.83%
62.25%

23,536
9,660.35
4,534.50
2,859.49
4,593.53

96.12%

47.96
4,393.68

1,128,795

2019 Budget

2.15%
2.21%

64.95%
60.12%
61.44%

26,741
9,319.81
4,264.68
2,770.08
4,508.71

97.85%

47.89
4,324.75

1,280,614

June 2019
Projected

4.86%
5.08%

62.79%
58.62%
61.61%

26,760
9,605.87
4,303.85
2,702.60
4,386.42

95.14%

44.07
4,211.33

1,179,360

Jul 2018-Jun
2019

6.36%
6.50%

61.58%
57.92%
61.85%

24,688
9,765.66
4,601.81
2,833.78
4,581.53

93.64%

46.68
4,394.13

1,152,320

2020 Budget

3.81%
3.74%

63.64%
60.44%
62.83%

29,416
9,690.74
4,415.89
2,810.23
4,472.58

96.19%

44.23
4,252.03

1,301,173
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CAPITAL INVESTMENTS

Capital and Projects budget, 2020
Capital look ahead, 2021-2024
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FLAVORS OF CAPITAL
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CAPITAL BUDGET:

Year -T/Request Type - Department * Request - Cost
-12019 =/ Capital -IED Glidescope System $14,165
Portascan 3D Bladder Scanner $12,849

Ultrasound Probe *Contingent $12,535

=IFBC Labor Bed w/Overlay $22,375

=IHR Color Copier $9,517

=ISheridan Clinic Colposcope $15,520

Exam Table x3 $17,028

=ISurgery Glidescope System $14,165

Navio $436,000

Periarticular Reduction Forceps Set *Contingent §7,301

Capital Total $561,453

2019 Total $561,453
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CAPITAL BUDGET:

Request Type ' Department

= Capital

='/ACU

=ICT

-'EVS

='Express Clinic
=IFacilities

=IT
-'Lab

- MM

='Nuclear Medicine
='0Ortho Clinic
-'Rehab

-IRT

¥ Request

ACU Bed and Mattress x5

Electric Big Wheel Stretcher

CT Scanner

Auto Scrubber w/Eco Stand on Rider
Separate Express Clinicand ED in EPIC
AHUS5

Fuel Scrubber

Variable Frequency Driveson AHU 2, 3, 5
Public Safety Radio Service Extensions to ESSB
Biofire Torch

CO2 Incubator

Microbiology Incubator

New UA Centrifuge

Motorized Platform Cart

Nuclear Medicine Dose Calibrator
Ultrasonic tool for Tendinosis/Fasciitis
Electric Parallel Bars

IntelliBridge Module (ventilator interface)

Cost
$57,089
$15,256

$872,000
$9,742
$19,620
$390,742
$21,778
$36,897
$76,300
$67,603
$7,091
$5,661
$5,498
$6,286
$12,317
$14,165
$5,762
$7,000
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CAPITAL BUDGET:

Request Type -' Department T Request - Cost
='Sheridan Clinic Copier (for referral coordinators) $6,639

-ISterile Processing Prep & Pack Table $9,211

Steam Autoclave $146,801

Capital Total $1,793,459
-l Capital Project ='Dermatology Moh's Lab S5,886
=Dl Mobile Pad $8,829

='Express Clinic Express Clinic Workstation Addition §75,000

=IFacilities 7th Street $150,000

915 (Upstairs) $150,000

Emergency Power $100,000

Orchard Parking Lot Development $600,000

='Nursing Admin Upper Floor Refresh §553,529

-IRehab Reception Area 587,418

='Surgery Refresh Front Desk Area $43,600

Capital Project Total $1,774,262

Grand Total $3,567,721
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CAPITAL BUDGET:

Request Type -T Department * Request - Cost
-l Capital -'ACU Portascan 3D Bladder Scanner 512,849
=T Printer Management System S30,044
='/Nursing Admin Sonosite Ultrasound/Butterfly/Probe $82,044
-IRehab Portascan 3D Bladder Scanner $11,168
=ISheridan Clinic Point of Care Ultrasound S54,073
-'Surgery Portascan 3D Bladder Scanner 512,849

Capital Total $203,027
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CAPITAL BUDGET: Planning ahead for 2021-2025

Budget placeholders set, but detail review completed annually Pricing and needs can change significantly, but the roadmap is essential
*Request moved from 2020 to 2021

Request Type |ﬂ Department |L| Request |L| 2021 2022 2023 2024 2025
=ICapital =IACU ACU Bed and Mattress x5 $57,089  $57,089
=ICl Imprivata-Phase 1 - Single Sign on $234,300
Texting/Calling System $15,000
*Electronic Consents $211,460
=Dl MR Breast Coil $80,922
X-Ray Room #1 R&F Equipment $544,000
=IED Phillips Monitors $108,894
*Copier $7,738
=IEmployee Health MaxAir CAPR Systems $28,959
=IEVS HALO Disinfecting Machine $14,517
=IFacilities Upgrade Building Automation System $95,000 $115,000 $80,000 $70,000 $90,000
=IFBC Labor Bed w/Overlay $20,528  $20,528
*Infant Security System 581,498 ‘
='HR *Infor Document Management/Scanning $138,049
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CAPITAL BUDGET: Planning ahead for 2021-202

Request Type |-T Department ~ Request - 2021 2022 2023 2024 2025
=NT Archive Allscripts EHR $150,000
Archive Meditech $100,000
Cellular / Emergency Radio Extensions $200,000
Fiber to IDFs $25,000 $25,000
Imprivata $300,000
Imprivata - Phase 2 $100,000
Infotainment $200,000
JEGDR —upgrade or ??? $20,000
MDF UPS Battery Replacement $25,000
Mobile Device Management (MDM) $80,000
Self Service Password Reset $50,000
VM SAN 5 yr Replacement $180,000
VM Server 5yr Replacement $150,000
IT Total $905,000 $500,000 $200,000
=/Lab Bact Alert (Blood Culture Incubator) $41,968
Chemistry Instrumentation $1,000,000
Coagulation Instrumentation $174,000
Hematology Instrumentation $98,000
PCR Equipment $10,000
Temperature Monitoring $32,003
Lab Total $73,971  $98,000 $1,000,000 $174,000 $10,000
='Mammography 3D Mammography for PLC $805,238
Affirm Breast Biopsy Guidance System $202,236
Mammography Total $1,007,474
='Nursing Admin  *Vocera/Nurse Call Integration (plus analytics/secure messaging) $179,572
Nursing Admin Total $179,572
=ISurgery *Savi Scout $78,044
Surgery Total $78,044
-ICapital Project  =/Nursing Admin  Upper Floor Refresh $551,565
Nursing Admin Total $551,565
Grand Total $3,751,725 $1,472,470 $1,280,000 $244,000 $100,000
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WRAP UP

Any lingering questions,
areas for further discussion
or strategies/decisions the Board would like us to revisit
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Jefterson
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