
Jefferson County Public Hospital District no. 2  
Board of Commissioners,  
Special Session Minutes 

Joint Board Meeting with Jefferson County Board of Health  
Thursday, October 18, 2018 

Cotton Building, 607 Water St, Port Townsend, WA 98368 

Call to Order: 
The meeting was called to order at 11:03am by Jefferson County Public Hospital District 
No. 2 chair, Commissioner Buhler.  Present were Jefferson County Public Hospital 
District No. 2 Commissioners Dressler, Kolff, Ready, and McComas. Present from the 
Jefferson County Board of Health were Jefferson County Commissioners Sullivan, Kler, 
Dean, and Concerned Citizen, John Austin. Not present was Concerned Citizen, Sheila 
Westerman, and City of Port Townsend, Ariel Speser. Also, present were Mike Glenn, 
CEO, Jefferson County Public Hospital District No. 2, Tom Locke, M.D., Jefferson 
County Health Officer, Vicki Kirkpatrick, Jefferson County Public Health Director, John 
Nowak, Co-Executive Director of CHIP, Lori Fleming, CO-Executive Director of CHIP, 
and Alyssa Rodrigues, Administrative Assistant Jefferson County Public Hospital District 
No. 2. 

Special Session: 
The purpose of this special session is a joint board meeting between Jefferson County 
Public Hospital District No.2 Commissioners and Jefferson County Board of Health 
Commissioners to review the Community Health Improvement Plan progress. Action 
may be taken.  

Introductions: 
Introductions were made from board members, presenters, and audience.  

Community Health Improvement Plan Implementation: 
John Nowak, Executive Director of CHIP introduced the CHIP implementation process 
and acknowledged his partnership with Lori Fleming, Executive Director of CHIP.  

John Nowak and Lori Fleming explained that Jefferson County is the healthiest county 
in our congressional district, he explained CHIP priority progress states, progress 
highlights regarding groups such as Access to Care, Chronic Disease Prevention and 
Healthy Living, Immunization, and Mental Health/ Chemical Dependency.  

Jefferson Rural Health Network Update  
Lori Fleming provided an update on the Jefferson Rural Health Network funded by 
HRSA grant that was awarded to CHIP.  

Communications and Outreach Efforts  



Lori Fleming provided an update on communications and outreaches internal efforts, 
resource mapping, and proposed categories, upcoming/ ongoing, and external efforts.  

The board members watched a video titled, “Dr. Tom Locke’s Discussion on the Opioid 
Crisis and What the Individual Can Do”.  

Discussion ensued.  

Public Comment: 
Public comment was made. 

Discussion ensued. 

Conclude: 
Commissioner Dressler made a motion to conclude the meeting. Commissioner Kolff 
seconded the motion.  
Action: Motion passed unanimously  

Meeting concluded at 12:02pm. 

Approved by the Commission: 

Chair of Commission: Jill Buhler _______________________________________ 

Secretary of Commission: Marie Dressler ___________________________________ 
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I m p l e m e n t a t i o n

F a l l  2 0 1 8  U p d a t e

C o m m u n i t y  H e a l t h  I m p r o v e m e n t  P l a n

Presented to:     t h e  J O I N T  B O A R D

3



C H I P  U P D A T E

F A L L  2 0 1 8

O v e r v i e w

Community Health Improvement Plan Implementation

 CHIP Prior i ty Progress Stats

 Progress Highl ights on CHIP Prior i t ies

Jefferson Rural Health Network Update

Communications & Outreach Efforts

Discussion

Public Comment
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C H I P  U P D A T E

F A L L  2 0 1 8

H e a l t h i e s t  C o u n t y

Jefferson is the healthiest 

county in our 

Congressional District
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C H I P  U P D A T E

F A L L  2 0 1 8

Strategy   Not Started In Progress On-Going Complete
% Being 

Worked On

Previous 
% Being 

Worked On

%
Improvement 
in 3 months

MHCD Totals 71 30 0 1 30.4% 18.6% 11.8%

Immunization Totals 5 21 13 15 90.7% 90.7% 0.0%

Access Totals 21 21 23 4 69.6% 50.0% 19.6%

CDPHL Totals 25 48 8 18 74.7% 67.0% 7.7%

Totals 122 120 44 38 62.3% 52.1% 10.3%

Percent 37.65% 37.04% 13.58% 11.73%

CHIP Priority Progress Stats
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C H I P  U P D A T E

F A L L  2 0 1 8

P r o g r e s s  H i g h l i g h t s
A c c e s s  t o  C a r e

 Sub-teams formed
- Affordable Care & Single Payer Advocacy
- Women’s Health Issues
- Affordable Medications
- Dental Care
- Community Communications re: Health Options

 Ongoing plan activity execution
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C H I P  U P D A T E

F A L L  2 0 1 8

P r o g r e s s  H i g h l i g h t s
A c c e s s  t o  C a r e

JHC’s 
Dental Openhouse
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C H I P  U P D A T E

F A L L  2 0 1 8

P r o g r e s s  H i g h l i g h t s
C h r o n i c  D i s e a s e  P r e v e n t i o n  &  H e a l t h y  L i v i n g

 Community Kitchen Space

 JHC’s Diabetes Prevention Program

 PT Parkways Event

9



C H I P  U P D A T E

F A L L  2 0 1 8

P r o g r e s s  H i g h l i g h t s
C h r o n i c  D i s e a s e  P r e v e n t i o n  &  H e a l t h y  L i v i n g

PT Parkways

- CHIP’s priority on exercise

- Raises CHIP’s profile

- Neighborhood events 

improve isolation
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C H I P  U P D A T E

F A L L  2 0 1 8

P r o g r e s s  H i g h l i g h t s
I m m u n i z a t i o n s

Significant 
changes 

in systems to
ensure children 
are vaccinated
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C H I P  U P D A T E

F A L L  2 0 1 8

P r o g r e s s  H i g h l i g h t s
I m m u n i z a t i o n s

Evolving focus from 

systems to 

communications

with our community

12



C H I P  U P D A T E

F A L L  2 0 1 8

P r o g r e s s  H i g h l i g h t s
I m m u n i z a t i o n s

Vaccination Event

November 14th

Brinnon Elementary School
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C H I P  U P D A T E

F A L L  2 0 1 8

P r o g r e s s  H i g h l i g h t s
M e n t a l  H e a l t h  /  C h e m i c a l  D e p e n d e n c y
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C H I P  U P D A T E

F A L L  2 0 1 8

P r o g r e s s  H i g h l i g h t s
M e n t a l  H e a l t h  /  C h e m i c a l  D e p e n d e n c y
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Expansion since summer 2018

 AIMS behavioral health integration model implemented @ JHC

 MCS Counseling now providing In-School Counseling 

 25 Primary Care Providers @ JHC trained in MAT services

 New Psychiatrist hired at JHC

 Olympic Peninsula Services in Port Hadlock

P r o g r e s s  H i g h l i g h t s
M e n t a l  H e a l t h  /  C h e m i c a l  D e p e n d e n c y

C H I P  U P D A T E

F A L L  2 0 1 8
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Hub & Spoke Model for Whole Person Care

JC Pub l i c  Hea l th

Syringe Exchange 
Program

Church United 
820 I ronda le  Road

Por t  Had lock

Be l ieve  in  Recovery

Group & Individual Therapy 
Por t  Townsend  &  Yak ima

Spec ia l t y  Serv ices  I I  

Drug & Alcohol Treatment Center
Por t  Ange les

Jefferson Associated Counsel 
624  Po lk  S t ree t
Por t  Townsend

Port  Hadlock

C H I P  U P D A T E

F A L L  2 0 1 8
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J R H N  U p d a t e
J e f f e r s o n  R u r a l  H e a l t h  N e t w o r k  – f u n d e d  b y  H R S A G r a n t  a w a r d e d  C H I P

 Grant Coordinator hired

 Diversion Option Development

 HRSA gives verbal ok for 2019 
Community Health Assessment 

C H I P  U P D A T E

F A L L  2 0 1 8
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C H I P  U P D A T E

F A L L  2 0 1 8

C o m m u n i c a t i o n s  &  O u t r e a c h
I n t e r n a l  E f f o r t s

 Align Tri-County CHA timing

 Map County Resources to CHIP Priorities

 CHIP Roadshow Development

 Opioid Crisis Training Development
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C o m m u n i c a t i o n s  &  O u t r e a c h
I n t e r n a l  E f f o r t s  – R e s o u r c e  M a p p i n g  – P r o p o s e d  C a t e g o r i e s

 Basic Needs/Homelessness

 Economic Stabi l i ty

 Mental Health 

 Substance Abuse

 Legal Just ice

 Success Development

 Child Abuse & Neglect

 Physical Health

C H I P  U P D A T E

F A L L  2 0 1 8
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Dr. Locke Discusses the Opioid Crisis

C H I P  U P D A T E

F A L L  2 0 1 8
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Dr. Locke Discusses What the Individual Can Do 

C H I P  U P D A T E

F A L L  2 0 1 8
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C o m m u n i c a t i o n s  &  O u t r e a c h
I n t e r n a l  E f f o r t s  - U p c o m i n g / O n g o i n g

 Web domain procured –behealthyJefferson.org

 Website development 

 THEN, Social Media Campaign development 

C H I P  U P D A T E

F A L L  2 0 1 8
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C o m m u n i c a t i o n s  &  O u t r e a c h
E x t e r n a l  E f f o r t s

C H I P  U P D A T E

F A L L  2 0 1 8

Hosted Booth at 

Quilcene Days Fair
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C o m m u n i c a t i o n s  &  O u t r e a c h
E x t e r n a l  E f f o r t s

C H I P  U P D A T E

F A L L  2 0 1 8

Featured in Jefferson 

Healthcare Magazine
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C o m m u n i c a t i o n s  &  O u t r e a c h
E x t e r n a l  E f f o r t s

C H I P  U P D A T E

F A L L  2 0 1 8

Opioid Crisis Training 

for Port Hadlock

Library Staff
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C o m m u n i c a t i o n s  &  O u t r e a c h
E x t e r n a l  E f f o r t s

C H I P  U P D A T E

F A L L  2 0 1 8

CHIP Roadshow 

Presented at

Science & Sips
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L e t ’ s  P l a y  J e o p a r d y !

C H I P  U P D A T E

F A L L  2 0 1 8

C h r o n i c

D i s e a s e

A c c e s s  t o

C a r e
Immunizat ion M H C D

100 100 100 100

200 200 200 200

300 300 300 300

400 400 400 400
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Discussion

C H I P  U P D A T E

F A L L  2 0 1 8
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