
Jefferson County Public Hospital District No.2 
Board of Commissioners, Regular Session Minutes 

Wednesday, January 18, 2017 
Victor J. Dirksen Conference Room 

Call to Order: 
The meeting was called to order at 3:28pm by Commissioner Buhler.  Present were 
Commissioners Buhler, De Leo, Dressler, Kolff, and Ready. Also present were Mike 
Glenn, CEO, Brandie Manuel, Executive Director Quality, Hilary Whittington, CFO, 
Jackie Mossakowski, CNO, Steven Feland, CHRO, Dr. Kent Smith, Chief of Staff and 
Alyssa Rodrigues, Administrative Assistant. This meeting was officially audio recorded 
by Jefferson Healthcare.   

Approve Agenda:  
Commissioner Dressler made a motion to approve the January 18 regular session 
agenda. Commissioner De Leo seconded the motion and made an amendment to add 
discussion and voting on advocacy agenda for Olympia. Commissioner Dressler 
seconded the amended motion.  
Action: Motion passed unanimously. 

Patient Story: 
Jackie Mossakowski reported about the high census at Jefferson Healthcare and 
expressed her deep appreciation for all employees at Jefferson Healthcare during these 
times.  

Minutes: 
 January 4 Regular Session minutes

Commissioner Dressler made a motion to approve the January 4 regular session 
minutes with a recommended correction to strike the word “some” on page 4. 
Commissioner Kolff seconded the motion. 
Action: Motion passed unanimously.   

Required Approvals:  
 Medical Staff Credentials/Appointments/Reappointments
 November Warrants and Adjustments

Commissioner De Leo made a motion to approve Medical Staff Credentials/ 
Appointments/ Reappointments as presented. Commissioner Dressler seconded the 
motion. 
Action: Motion passed unanimously.  

Public Comment: 
Public comment was made. 

Financial Report:  
Hilary Whittington, CFO presented the December financial report. 



Administrator’s Report: 
Mike Glenn presented the administrators report regarding the strategic plan update and 
advocacy agenda.  

Discussion ensued.  

Commissioner De Leo made a motion to approve the advocacy agenda. Commissioner 
Dressler seconded the motion. 

Discussion ensued. 

Action: Motion passed unanimously  

Commissioner Ready made a motion to draft an advocacy letter advising President-
Elect Trump on healthcare reform. Commissioner Kolff seconded the motion.  

Discussion ensued. 

Action: Motion failed 2 to 3. Commissioners Kolff and Ready in favor, Commissioners 
Dressler, De Leo, and Buhler opposed.  

Resolution 2017-03: Action Requested 
Commissioner De Leo made a motion to approve Resolution 2017-03: Chimacum 
School District No. 49 Replacement Levy. Commissioner Dressler seconded the motion.  

No public comment.  

Action: Motion passed unanimously.  

Resolution 2017-05: Action Requested 
Mary Feeney, Director of Emergency Services and Bill Hunt, Emergency Management 
Coordinator, presented a power point in regards to the Jefferson County Hazard 
Mitigation Report. 

Discussion ensued. 

Action: Motion passed unanimously. 

Board Reports: 
Commissioner Buhler discussed the documents she passed out regarding agenda 
topics to come, administrative committees, annual board evaluation criteria, compiled 
results from board meeting evaluations, and Board of Health minutes.  

Commissioner Kolff explained PSARA flyer that he passed out to commissioners and 
public. 
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Commissioner Kolff made a suggestion to add power points the same day as the audio 
recording to the Jefferson Healthcare website.  

Commissioner De Leo announced he participated in online training for Open Public 
Meeting and Public Records Training for Hospital District Commissioners from WSHA, 
and also Open Public Meeting and Public Records Boot Camp. 

Commissioner Buhler announced a break at 5:30pm 
Commissioner Buhler reconvened the meeting at 5:40pm. 

Executive Session: 
Commissioner Buhler announced they will go into executive session at 5:40pm to 
discuss possible lease or purchase of real estate RCW 42.30.110(1)B, Commissioners 
will come out of executive session at 6:10pm. No action will be taken. 

Commissioners came out of executive session at 6:10pm. 

Commissioner Buhler announced they will go back into executive session at 6:10pm 
and will come out at 6:20pm.  

No members of the public were waiting to return to the commissioners meeting at 
6:10pm, executive session resumed.  

Commissioners came out of executive session at 6:22pm. No action taken. 

Conclude: 
Commissioner Kolff made a motion to conclude the meeting.  Commissioner Ready 
seconded the motion.  
Action: Motion passed unanimously.   

Meeting concluded at 6:22pm. 

Approved by the Commission: 

President of Commission: Jill Buhler _______________________________________ 

Secretary of Commission: Marie Dressler ___________________________________ 
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Finance Report ‐ December 2016
January 18,  2017

Overview of December

High depreciation and professional fees; this was generally expected at 
year end but higher volumes have increased our need to flex up

Holidays traditionally result in lower inpatient census; we have seen 
higher OP activity as orthopedics and related ancillary services grow

This is a preliminary income statement and balance sheet with many significant items still 
outstanding. The numbers will move. A lot.

Preliminary ≠ Draft

Soft close of the month; some remaining work to do for final year‐end 
close
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Operating Statistics
December 2016

Disclaimers
Outstanding year end entries

RevenuesRevenues

Detail review of Port Ludlow A/R

2016 Medicare and Medicaid cost report estimates. 
Likely decrease given ESSB depreciation (generally 

higher expense = IOU to Medicare)

Review allowance calculation compared to actual 
collections activity 

340b Revenue reconciliation (and expense)

ExpensesExpenses

Review accruals for retirement, PTO, and other salary 
related expenses

Late invoices ‐ estimates recorded for services/goods 
received before year end

Update depreciation expense, detail review of every 
asset & project

Reconcile inventory to supply expense; likely increase 
given magnitude of pharmacy
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December
Revenues and adjustments

December
Expenses, nonoperating activities,

and change in net position

8



2/2/2017

6

Financial Snapshot
December, month and year to date

 ‐

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000

 3,000,000

 3,500,000

 4,000,000

EM
ER

G
EN

C
Y 
R
O
O
M

P
H
A
R
M
A
C
Y

C
T 
SC

A
N

A
N
ES
TH

ES
IO
LO

G
Y

EM
ER

G
EN

C
Y 
R
O
O
M
 P
H
YS
IC
IA
N
 F
EE
S

IN
FU

SI
O
N
 C
EN

TE
R

JH
P
C

H
O
SP

IC
E

LA
B

A
D
M
IN

FI
N
A
N
C
IA
L 
C
O
U
N
SE
LI
N
G

U
R
O
LO

G
Y 
C
LI
N
IC

R
A
D
IO
LO

G
Y

FA
C
IL
IT
IE
S

W
O
U
N
D
 C
LI
N
IC

JH
IM

IN
TE

R
ES
T 
IN
C
O
M
E

M
R
I

SO
C
O
 C
LI
N
IC

N
U
C
 M

ED

H
IM

P
U
LM

 R
EH

A
B

EM
P
LO

YE
E 
H
EA

LT
H

D
IA
B
ET
IC
 E
D

P
R
E/
P
O
ST
 O
P

P
U
B
LI
C
 R
EL
A
TI
O
N
S

EX
ER

C
IS
E 
FO

R
 H
EA

LT
H

B
LO

O
D
 B
A
N
K

M
A
T 
M
G
M
N
T

C
LI
N
IC
A
L 
IN
FO

R
M
A
TI
C
S

H
SK
P

C
A
R
D
IA
C
 R
EH

A
B

LA
U
N
D
R
Y

P
A
T 
A
C
C
T

IN
SU

R
A
N
C
E

M
A
M
M
O
G
R
A
P
H
Y

C
O
M
M
U
N
IT
Y 
C
O
N
TR

A
C
T 
SE
R
V
IC
ES

C
O
M
M
U
N
IC
A
TI
O
N

JM
P
G

A
gi
n
g 
M
as
te
ry

C
O
M
P
LI
A
N
C
E

SO
C
 S
V
S

M
ED

 S
TA

FF

IN
FE
C
TI
O
N
 C
O
N
TR

O
L

R
EV

EN
U
E 
C
YC

LE
 IN

TE
G
R
IT
Y

U
R
(C
A
SE
 M

A
N
A
G
ER

S)

EK
G

H
O
SP

IT
A
LI
ST

Favorable budget to actual (contribution margin)

9



2/2/2017

7

 (2,500,000)

 (2,000,000)

 (1,500,000)

 (1,000,000)

 (500,000)

 ‐

W
R
IT
E

C
A
R
D
IO
LO

G
Y

C
LE
R
K
SH

IP

B
IO
M
ED

EA
ST
 J
EF
F 
SC

B
O
A
R
D

A
U
X
IL
IA
R
Y

C
A
R
D
IA
C
 S
ER

V
IC
ES

O
U
TP

A
TI
EN

T 
SP
EC

IA
LI
ST
S

H
U
M
A
N
 R
ES
O
U
R
C
ES

N
EW

B
O
R
N

FO
U
N
D
A
TI
O
N

SP
EE
C
H
 T
H
ER

A
P
Y

N
U
R
S 
A
D
M

C
A
R
E 
TR

A
N
SF
O
R
M
A
TI
O
N

R
IS
K
 M

A
N
A
G
EM

EN
T

R
EG

P
O
R
T 
LU

D
LO

W
 C
LI
N
IC

D
IE
TA

R
Y

A
C
C
O
U
N
TI
N
G

IS Q
U
A
LI
TY

IC
U

A
N
TI
 C
O
A
G

EC
H
O

JH
FM

O
C
C
U
P
A
TI
O
N
A
L 
TH

ER
A
P
Y

P
H
YS
IC
A
L 
TH

ER
A
P
Y

G
EN

 S
U
R
G
 C
LI
N
IC

H
O
M
E 
H
EA

LT
H

O
N
C
O
LO

G
Y

FB
C

R
ES
P
IR
A
TO

R
Y 
TH

ER
A
P
Y

M
ED

 S
H
O
R
T 
ST
A
Y

SU
R
G
ER

Y 
C
EN

TE
R

SL
EE
P
 C
EN

TE
R

SW
IN
G
 B
ED

U
LT
R
A
SO

U
N
D

P
LA

N
T

M
A
D
R
O
N
A
 F
A
M
IL
Y 
M
ED

O
R
TH

O
 C
LI
N
IC

A
C
U

P
H
A
R
M
A
C
Y 
3
4
0
B

SU
R
G
ER

Y‐
SP

EC
 P
R
O
C

G
EN

ER
A
L 
SU

R
G
ER

Y

Unfavorable budget to actual (contribution margin)

 (3,000,000)

 (2,000,000)

 (1,000,000)

 ‐

 1,000,000

 2,000,000

 3,000,000

 4,000,000

EM
ER

G
EN

C
Y 
R
O
O
M

P
H
A
R
M
A
C
Y

A
N
ES
TH

ES
IO
LO

G
Y

C
T 
SC

A
N

EM
ER

G
EN

C
Y 
R
O
O
M
 P
H
YS
IC
IA
N
 F
EE
S

IN
FU

SI
O
N
 C
EN

TE
R

R
A
D
IO
LO

G
Y

H
O
SP
IC
E

W
O
U
N
D
 C
LI
N
IC

LA
B

JH
P
C

M
R
I

U
R
O
LO

G
Y 
C
LI
N
IC

JH
IM

IN
TE
R
ES
T 
IN
C
O
M
E

C
A
R
E 
TR

A
N
SF
O
R
M
A
TI
O
N

P
U
LM

 R
EH

A
B

P
R
E/
P
O
ST
 O
P

C
A
R
D
IA
C
 R
EH

A
B

EX
ER

C
IS
E 
FO

R
 H
EA

LT
H

SO
C
O
 C
LI
N
IC

D
IA
B
ET
IC
 E
D

N
U
C
 M

ED

B
LO

O
D
 B
A
N
K

A
gi
n
g 
M
as
te
ry

C
EN

TR
A
L 
SU

P
P
LY

M
IS
C
 R
EI
M
B
 IN

C
O
M
E

N
U
R
S 
A
D
M

H
IM

TA
X
 R
EV

EN
U
E

A
U
X
IL
IA
R
Y

N
EW

B
O
R
N

M
A
M
M
O
G
R
A
P
H
Y

SP
EE
C
H
 T
H
ER

A
P
Y

FO
U
N
D
A
TI
O
N

C
O
M
M
U
N
IT
Y 
C
O
N
TR

A
C
T 
SE
R
V
IC
ES

M
IS
C
EL
LA

N
EO

U
S 
IN
C
O
M
E

P
H
YS
IC
A
L 
TH

ER
A
P
Y

EC
H
O

D
IE
TA

R
Y

EK
G

P
O
R
T 
LU

D
LO

W
 C
LI
N
IC

A
N
TI
 C
O
A
G

H
O
SP
IT
A
LI
ST

H
O
M
E 
H
EA

LT
H

IC
U

O
C
C
U
P
A
TI
O
N
A
L 
TH

ER
A
P
Y

FB
C

JH
FM

R
ES
P
IR
A
TO

R
Y 
TH

ER
A
P
Y

O
N
C
O
LO

G
Y

G
EN

 S
U
R
G
 C
LI
N
IC

SU
R
G
ER

Y 
C
EN

TE
R

SL
EE
P
 C
EN

TE
R

SW
IN
G
 B
ED

M
ED

 S
H
O
R
T 
ST
A
Y

U
LT
R
A
SO

U
N
D

M
A
D
R
O
N
A
 F
A
M
IL
Y 
M
ED

O
R
TH

O
 C
LI
N
IC

A
C
U

P
H
A
R
M
A
C
Y 
34

0
B

SU
R
G
ER

Y‐
SP
EC

 P
R
O
C

G
EN

ER
A
L 
SU

R
G
ER

Y

Budget to actual: Revenues
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Balance Sheet
December, 2016 and 2015

2016 2015

ASSETS

Current Assets

Cash and cash equivalents 3,756,349$     3,692,643$            

Cash and cash equivalents restricted 

or l imited as to use 20,240,389     18,768,134            

Receivables 14,436,489     9,728,932              

Other current assets 1,967,730       1,873,244              

Total current assets 40,400,957     34,062,953            

Noncurrent Assets

Total non‐current assets 40,495,660     24,402,953            

Total Assets 80,896,617$   58,465,906$          

LIABILITIES AND NET POSITION

Current liabilities

Accounts payable 3,939,947$     3,937,279$            

Accrued payroll, PTO, and related liabil ities 3,267,562       3,346,599              

Other current liabilities 1,057,197       1,878,268              

Total current l iabil ities 8,264,705       9,162,146              

Noncurrent liabilities

Long‐Term debt net of current portion, refunding loss,

and bond discounts 27,994,518     11,962,604            

Total non‐current liabilities 27,994,518     11,962,604            

Total l iabil ities 36,259,224     21,124,750            

Net position 44,637,394     37,341,156            

Total Liabilities and Net Position 80,896,617$   58,465,906$          

December
FTE Trends
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ACTUAL FTE ACTUAL PRODUCTIVE FTE BUDGET FTE BUDGET PRODUCTIVE FTE

Budget FTE = 464.39

Budget Productive = 409.37

Budget FTE = 515.96

Budget Productive = 451.10
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Days of cash
Total cash / average expenditures per day

106 

103 
101  101 

111 

99 

104 

101 

122 
120 

104 
105 

106 

50

60

70

80

90

100

110

120

130

En
d
in
g 
1
2
/3
1
/1
5

En
d
in
g 
1
/3
1
/1
6

En
d
in
g 
2
/2
9
/1
6

En
d
in
g 
3
/3
1
/1
6

En
d
in
g 
4
/3
0
/1
6

En
d
in
g 
5
/3
1
/1
6

En
d
in
g 
6
/3
0
/1
6

En
d
in
g 
7
/3
1
/1
6

En
d
in
g 
8
/3
1
/1
6

En
d
in
g 
9
/3
0
/1
6

En
d
in
g 
1
0
/3
1
/1
6

En
d
in
g 
1
1
/3
0
/1
6

En
d
in
g 
1
2
/3
1
/1
6

Days of Cash All Sources Targeted Days of Cash

Cash Reserves
Board designated and total net cash equivalents
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Board Designated Cash and Investments Net cash equivalents
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Cash Reserves
Excluding 3rd party payor settlements
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Net cash equivalents, excluding 3rd Party Settlements Net cash equivalents

Days in Accounts Receivable
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2016 Board Budget to Actual

2017 Board Budget
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January preview
Revenues

$15,800,000 in HB charges 
◦ Average:  $486,000/day (HB only)

◦ Budget:  $560,500/day

$5,200,000 in HB cash collections
◦ Average: $199,000/day (HB only)

◦ Goal: $255,000/day

QUESTIONS AND COMMENTS?

15



2/2/2017

13

Administrator’s Report 

January 18, 2017

• Busiest two week period in our history

• ED seeing 35‐45 patients per day 

• Inpatient census 22‐25

• Surgery, ancillary departments and primary care clinics very 
busy 

• Hospital or ED never went on divert

• Staff was awesome!

January 2017

16
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Capital budget appropriations and request. 

Dental Services 
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• Areas of Focus:

1. Improve the patient care experience
2. Improve the Employee/ Provider experience
3. Improve access to Primary Care 
4. Expand Jefferson Healthcare specialty services
5. Improve the integration of Primary Care, Behavioral Health, and Dental Care
6. Maintain the access to care improvements resulting from ACA
7. Pivot to population health management 
8. Improve financial stability
9. Update Strategic Plan/ Master Site Plan 

• Strategic plan facilitator candidate

Strategic Plan Review 

18
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• Advocacy Letter 

• January 24 legislative visit 

Advocacy Priorities

Administrator’s Report 

Jefferson Healthcare
2017 Advocacy Letter

January 18, 2017

19
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• Advocacy is always important. This year, it is very important.

• Sometimes, a strong defense is your best offense.

• Protect what is worth protecting, focus on the achievable.

• Fight the right fight.

Advocacy, 2017

• Preserve access to health care and health coverage for 
Washingtonians. 

• Maintain hospital system financial stability; fund essential 
services in small rural hospitals as the hospitals transition to 
new value based payment models. 

Our most pressing issues
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• Improve the mental health system. 

• Allow expansion for new psychiatric beds.

• Allow alternatives to Eastern and Western state hospitals.

• Residential treatment center beds

Our most pressing issues 

• Provide tools to combat opioid overuse by enhancing the 
prescription monitoring system. 

• Support Innovative care models by expanding telemedicine use.

• Provide a new payment model for vulnerable critical access 
hospitals. 

Our most pressing issues 
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• Allow dental services to be included as a cost based service in 
Rural Health Clinics.

• Fund Jefferson County as a pilot project  

Our most pressing issues 

Questions & Comments

22
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Jefferson County- City Of 
Port Townsend
Hazard Mitigation Plan

Why?

 FEMA requires counties to assess & adopt a hazard mitigation plan.

 In the event of a disaster JHC will request resources initially from the County

 By developing an all county plan resources available are clearly defined

 When requests for resources required are outside the scope of Jefferson 
County then the request rolls to Region 2 (Jefferson, Clallam, & Kitsap 
Counties)
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Who?

 All County stakeholders including but not limited to

 JHC

 Water

 Power

 EMS/Fire

 Law Enforcement

 City Administration

 County Administration

 Public Health

What?

 Binders were created and sent to all County Stakeholders to evaluate 
internally to verify all information & resources are correct

 Revisions were then submitted to the County for updates

 Once all plans have been submitted to the County then the entire plan 
goes to state for approval.

 Once the State approves it is then submitted to FEMA for adoption
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For Completed plans & updates refer 
to:

 http://www.jprephazmitplan.org

 Looking for JHC Commissioners to adopt the plan as submitted in 
collaboration with Emergency Management Coordinator, Facilities & EOC
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